
EAST STROUDSBURG AREA SCHOOL DISTRICT 
BOARD OF EDUCATION 

FINANCE MEETING - JANUARY 23, 2002 
 

East Stroudsburg Area Senior High School - South 
6:00 P.M. 

 
AGENDA 

 
 
 
 
 

I. Budget Development Process 
 

II. Fund Balance  
a. Rationale (Liquidity) 
b. History 

 
III. Fixed Increases 

a. PSERS 
b. Contracted Services 
c. Medical Insurance, etc. 
d. Labor Costs 
e. Enrolments 
f. Etc. 

 
IV. Legislative Shifts  

a. PARSS 
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