
Memorandu m of Understanding

(Implementation of Virtual Classrooms)

The Parties to this agreement, the East Stroudsburg Area Education Association (hereinafter

called the "Association") and the East Stroudsburg Area School District (hereinafter called the

"District) agree to the following:

1) The Parties agree to the job duties and expectations for online teachers as listed in the

attached document with the same title.

2) The District shall accommodate the teachers' "brick and mortar" schedule to align with
virtual courses so no teacher will have more than two preps unless the virtr¡al course is an

elective and/or the teacher agrees to more than two preps.

3) The District shall not schedule more than 30 students per block assignment in any virtual
classroom.

4) The District shall not include the virtual classroom in any teachers' evaluation.

5) This agreement between the parties to offer courses via virtual classrooms shall expire at

the end of the 2015-2016 school year. Throughout the year, virtual classroom platform

shall be evaluated mutually by the District and Association as to whether it should

continue as constructed, continue with alterations, or be discontinued. The Parties agree

to alter and/or renew this agreement upon mutual consent dependent upon the outcome of
this evaluation of the platform.

6) This agreement shall neither constitute a ne\¡y past practice nor nullifu any existing past

practice.
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Job Duties and Expectations for Online Teachers

1. Each teacher will be responsible for up to two (2) cyber courses per block, per semester,

to be served in the following mannerl
a. Class A has dedicated time on Mondays and Wednesdays

b. Class B has dedicated time on Tuesdays and Thursdays
c. Fridays are open to serve both classes as needed
d. This may be subject to change upon review of responses from teachers,

students, and or administration.
e. No unilateral changes shall be made without the agreement of the Association.

2. Teacher must communicate the above schedule to students enrolled in the course, and

solicit their participation regularly.

3. Teachers will keep a detailed communication log of their time spent during class.

a. \Mro was served.
b. \Mlat was the topic.
c. \Mat was the outcome.
d. Time spent.

4. Teachers will use this time to call and email students (and parents) who do not "check

in" or have not been in attendance, or who have not presented work required.

a. All communication will be documented in communication log (see above),

b. All emails will be cCd to cyber principal and case manager.

c. Parents should be cc'd when communicating with students.

d, Planned contacts made with parents during the typical school day on a bi-weekly
(minimum) basis. More frequently if a student is failing the course .

5. Respond to students academic needs.

a. During dedicated classroom time, all efforts will be made to respond immediately

to student's academic needs. This could be accomplished via email, phone calls,
google hangouts, or student's visiting the teacher at their classroom.

b. Emails and requests made outside of the dedicated classroom time will be

receive a response by the end of the next school day which the teacher is not on

leave or sooner if the teacher desires.

c, Teachers will provide grades for completed work within 4 days for items such as:

short answer, multiple choice, single paragraph responses (that make up a

majority of the assessments within modules of cyber courses). However, for
more elaborate assignments such as multi-paragraph essays or reports of

substantial nature, the district practice of 2 weeks would be in effect. These

timelines may be extended commensurate with leave time taken by teacher.

d. Teacher will post grades for completed work on Progress Book within 5 days of

receiving online work submissions that are of the shorter nature, and a day after
providing grades for the work of a larger nature (ie. multi-paragraph essays, book

reports, etc.).These timelines may be extended commensurate with leave time
taken by teacher.
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e. Teachers will provide additional feedback as needed to students to assist in their
academic success.

Í. Teacher shall allow students to make appointments during the class for
one-on-one assistance. Students who are on disciplinary homebound status will
be allowed to make appointments for one-on-one assistance, but those
appointments will be restricted to a particular space provided by the principal.

6. Student enrollment into classes after semester started
a. When a student enrolls into a cyber course after the start of the semester, the

cyber teacher will communicate with the brick-and-mortar teacher to determine
where best to "drop" the now cyber student into the course curriculum, and use

the pre-existing grades as part of the course final grade.

b. Courses should align close enough to simply continue on by selecting the
corresponding module for that particular week.

c. lf courses are not similar, the teacher has the option to pick appropriate modules
to ensure the student will have the foundational knowledge so that she/he can be

successful in the class.
7. Teacher may attempt to provide a synchronous class on a particular topic should they

desire. This is possible due to the fact all students should be on the same module each
week. This could be accomplished through google hangouts or other district approved
method.

8. Teacher will communicate required deadlines for assignments.
9. Teacher will abide with district determined grade submission deadlines.
10. Teacher must communicate freely with cyber principalto address issues with the

program.

11. Teacher must be wílling to attend professional development and or meetings related to
cyber program, provided they are not in conflict with current contract (ie. 3 department /
faculty meetings a month). lf teachers are required to meet above their monthly
contractual agreement of 3 meetings a month, then said teachers shall be paid

curriculum rate for the duration of the meeting.
12. Teacher must provide differentiated requirements as directed by student's IEP within the

capacity of the program with assistance from student's case manager.
13. Teacher must be willing to communicate with student's guidance counselor and case

manager (if student has one) as needed.
14. Teachers will not be eligible for coverage during these times as they must be responsive

to students needs that arrive during the designated period/class.

15. Substitutes will not be provided for cyber teachers, and cyber teachers will email/notify
students of their absence.

a ,l



EAST STROUDSBURG AREA SCHOOL DISTRICT (valid for one year from date of application)

APPLICATION FOR USE OT SCHOOL FACILITTES

Name of Organization Toctay's oate 6 /å,3 I l5
Are you requesting a waiver of lacilrties fees? firt E no

lf yes, attaclì a letter ofjustifìcation addressed to the Board of Education.
This does not include a waiver of lees for scheduled district personnel.

NouPlofit? Will an adm
ly., tr no tr yes ú',o

lf ves, aln o

ission fee be charge

nr$
Specific purpose of use:

.J. M .lhllNanre of School Requested

DAY(S)
from-DATE(S)-to from - HOURS - to

- -l: Òo

DESCRIPTION
(m ectin g, pra gllce, gr me, reherrsl I, performa noer,..)

rn¿ ¿-zÞ*nø
J

Equipment Required: (*rnr.tst be operated/attended by sclrool personnel)

_Kitchen Equiprnent* _Sotrnd Systenr 
-Record 

Player/Stereo Equip.

_Stage Lighting* _lvlotion Picture Projector _Overhead Projector/Screen

Facility Required:
_All-Purpose Roonr

_Srvinrnring Pool ( requires
proof ol certifi ed li leguard )

Name
Nanre

l.<_,

Billing Add

A Lrd itoriu nr

Stadium
_Stage

Classroorns #

óaïe¡eria}lana,*tø m

_K itchen/Preparati on K itchen/Serving

_ Fields (specify) _
_Other (speci[,¡

Piano

_Folding Stands
Tables and/or Chairs

Scoreboard* _ Athletic Equipntent _Other (speci!

The District has the righf to assign additionalsccurity al¡d other personnel as ¡teeded, Your organizatioll rvill be subject to fecs

for these services. l'our organizatiol nrust provide a Certilicate of lrtsurance listing the ESASD as co-i¡¡sured as follows:

$ Bodily lnjury Liabilit¡' $

(S500,000 nrinintunr) ($500,000 nrininrunr)

List at least one. but preFerably two,, responsible of'ñcials of 1'our organization who will be present at the tirne facilities requcsted are

being used, and who rvill accept full responsibility lor adherence to School District regulations by all persons in aftendance.

Properryparnage Liabi I ity ( eaclr occurrence)

On *r L-,e-

Add rcss
Add ress

Phone 5lo -¿61-¿11
Phone

use of School Fctcilitias. Furlher, trt¡'rtrguni:u!iottþrever releuses the Eusl Stroudsburg Arect School District, lhe East Stoudsburg

suits, contplaints, or leg,al proceedingl; of an¡'kincl hrouglt agairrsl tlu Boar¿l of Educcttion und an¡'of its egents, serva,tls or

en.y expenses ctncl .iuclgmettts or det'rees recovercd aguitrsl Ilrcm us u resull ctf suid use of tlesefacilities

sfo+Ö7- c,las
Sign ature - Responsible Organization ial

Phone (day)
(eve.)

/\r¡ ll

ead custodian Ellibrarian Ealv coordinâtor Eother Date¡stage rîanager Eatlrletic director !caleter ia tttattager

APPROVALS: Principal

copy to:
-Ðmincee-Ad rn i n i stra to r

Date

Date

For office use only:

FaciI ities/EqLripnrent used

Personnel Enrployed:
(attach tine sheets)

Other (specily)

O\oss \

FACTLTTLES USE tNVO|CE

hC arges $

$

s

$

$

s

s
s

Charges

Charges

.a;'.a^ '.. .^ ^\ /t?tì? /*/nl\



EAST STROUDSBURG AREA SCHOOL DISTRICT (valid for one year from date of application)

APDLI TION s FOF

ôrëW

Name of Organization rorray's oate Ô7 t2Sr-15-
ities fees? M6 C no

acldressed to the Board ol Education.
Willan fee be charged? Are you requesting a waiver ol lacil

E yes
I I ves,

no lfyes. attach a letter of,justification
s fbr scheduled district personnel.

S This does not incl u4e a waiver of fee

Specific purpose of use

Name of School Requested

DAY(S)
frorn-DATE(S)-to from-HOURS-to

DESCRIPTION
(meeting' pmctìcct gamc, rehetrsal,

ql g, r tol¿.Î r¡,.rå . vÐfN -
sl," ì ,34

_1

Show

Facitity Required:
_All-Purpose Roonr

-slvimming 
Pool (reqrr ires

prool of certi fi ed I i leguard )

Equipment Required: (*rntts

_Kitchen Equiprnent*

_Stage Lighting*
Scoreboard*

Aud itoriu nl
Stadium
Stage
Classroortrs #

/Calèteria y'Cymnasium

-K 
itchen/Preparation K itchen/Serving

Fields (specily)

_Other (specifu

t be operated/attended by school personnel)
Record Player/Stereo EquiP

Piano

.-Folding Stands

¡¿Tables and/or Chairs.-Sourrd Systenl
ñlotion Picture Projector Overhead Projector/Screen

_Athletic E,quiPntent _Other (specily)

The District has the right to assign adclitionalsecurity and other personnel as needed' Your organization will.be subject to fees

for these services. yoír organizãtion nrust provitle a certilìcate ôf lnsuran.e listing the ESASD as co-insured as follows:

s Bodily lnjury LiabilitY $

(S500,000 nrinimunr)
Property !anrage Liabil ity (each occurrence)¡ ,^
On Y, \r-($500,000 minimunt)

List at

being
least one, but prelerably two,,responsible officials olyour organization rvho rvill be present at the tirne lacilities requcsted are

used, and rvho rvill accept lutiresponsibility lor aclherence to School District regulations by all persons in attendance'

t Add ress

Ad d ress

ho L36- b 1l
Narn
Name

I certif, that I
Use ofSchool

have read, stund, uncl ugree !o uclhere to Policy H707 the East Strouds Area School Dislricl cortcertting

Facilities. Furrher, n¡t orguni:uÍion lorever releases lhe Eust Str ouds b urg, A rea Sc hool Districl, the East Stroudsburg

School AulhoritY, t he i r d irec t ors, aget, ts, entplo.y'ees and seruan!s fronr all claims, uclions, ancl charges whatsoever arising out of the

event(s) conduc!ed on t he eblve-n,ent iotrcd tlate(s) lor *'hich this aPPl icctlit¡tt is.subniltetl. lVlv organizalion u'ill deþnd all aclions,

suils, complaints, or legal proceedings ofan¡,kind hrtntght agains! tlp Boctrcl ofEducation and an1, of ils ag,enls, servQtlls or

employees and fut'ther u'il I holcl hurmless and indennify the suid Schr-¡ol Directors, School District, and School .4ut hority front

any expetßes and s or clec:rees recovercd aguitrs! them as u rcsull of said use of these facilities

Phone (day) ç1t)' L11, - l¿" 1 1

SI rgan ization Official (eve.)

e

coDv to:
trríug. manager Eathletic director Ecaleteria rnanager Ehead custodian Olibrarian Ea./v coordinator Eother Date I I

€úlffi.Adltrinistrator

Date

Date
APPROVALS: PrinciPal

Fo¡ officê use only:

Facilities/Equ ipment used

Personnel EmploYed:
(attach time sheets)

FA sF //v

\ argesCh

ar gesCh

s
$

s

$Charges

s

$

$

s

retcre rce oo cv f707 (8/02)

Other (specify):



Pocono Services for Fomilies ond Children
nnç$c

212 West Fourth Street
East Stroudsburg, PA 18301

Administrative Phone: (570) 421 -27 I I
Family Service Phone: (570) 42 l-2676

Far; (570) 421-@82
rvrvrv. oslb.org

Tim Lee

Executive Director

r

Letter of Agreement

East Stroudsburg Area School District Pocono Seruices for Families & Children
Head Start Program

Effective Date: July l,2015 to June 30,2016

East Stroudsburg Area School District Buildings: Middle Smithfield Elementary & Resica
Elementary.

*Note: Smithfield Elementary may also be utilized, pending approval of grant for Pre K Counts
classrooms.

This Letter of Agreement is subject to the terms and conditions below and is contingent
upon the receipt of funding for Pocono Services for Families & Children/Monroe County Head
Start under the Health & Human Services (HHS) Grant and the Head Start Supplemental State

Program (HSSAP) Grant. Failure to receive total funding voids this Agreement

A new Agreement will be negotiated upon receipt of partial funding. If no Agreement
can be reached in such case, the Program will not be implemented.

This Agreement can also be voided at any time by either party by providing the other
party with thirty (30) days written notification.

Terms and Conditions

l. Staffrng - Teacher and Teacher Aide(s) hired by Head Start utilizing PSFC funds.
. There will be an a.m. class with a maximum of l7 Head Start Students at Middle

Smithfield Elementary.
o There will be two a.m. classes with a maximum of 17 Head Start Students each at

Resica Elementary.
o *Pending grant approval, there will be three Pre K Counts full day classes with a

maximum of 20 students each at Smithfield Elementary.

2. Curriculum - Creative Curriculum for Young Children, Second Step, and Handwriting
Without Tears.

3. Assessments - GOLD. The cost of the online assessment will be paid by Head Start
utilizing PSFC funds. IGDI - The cost of materials and online data management will be
paid by School District through the Keystones to Opportunity Grant.

4. Health - All required Head Start Health Services and Screenings will be provided by
Head Start Health Coordinator and Teachers.

5. Nutrition - Children's meals provided by the School District and billed to the School
meal Program. Snack will be provided by the Head Start. The Head Start Nutrition
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Consultant and Nutrition manager will provide additional oversight. Adult meals are

billed directly to Head Start utilizing PSFC funds.
6. Special Needs - V/ill be provided by Head Start EI and Behavioral Health Managers in

conjunction with Colonial lntermediate Unit #20 and the School District. CWBS staff of
Head Start will also provide services.

7 . Social Services - Recruitment will be the joint responsibility of School District and Head
Start. Eligibility determination and selection will be the responsibility of Head Start.

8. Parent Involvement - Will be solely the responsibility of Head Start Staff. Parents will be

cleared for entry into School District Property by the School District to volunteer and for
Parent Visits. If background checks are required it will be the responsibility of Head

Start at Head Start expense utilizing PSFC funds.
9. Career Development - Pre-Service and In-Service Training including Child Development

Association (CDA) Credential and college courses for credits are the responsibility of
Head Start utilizing PSFC funds. Head Start staffwill participate in PD opportunities by
the School District as appropriate at no cost.

10. Equipment - (Classroom) Provided by the School District and Head Start. (Playground)

Provided by the School District at no cost to Head Start.
I l. Supplies - Provided by Head Start utilizing PSFC funds.
12. Space - Provided by School District at no cost to Head Start.
13. Utilities - Utilities are provided by the School District at no cost to Head Start.

14. Maintenance - Including snowplowing and garbage removal provided by School District
at no cost to Head Start.

15. Repairs to Facility and Equipment - Provided by School District at no cost to Head Start.

16. Classes will be provided utilizing the Head Start Calendar (160 days at 4-5 hours per

class).
17. School Closings due to inclement weather will be at the discretion of the Superintendent

of Schools.

Mr. William Searfoss Date
President, Board of Education

Mr. David B. Strunk Date
Vice President, PSFC Board of Directors

--'--;t 8 tr'/¿-
Mr. Tim Lee
Executive Director

Date

f ,*'.*"t.¡ ,þl-*l V/ t z'/ r S

DateMrs. Sharon Laverdure
School Superintendent

tvtÉ. san¿iffiãv
Program Director

í Date

United Way

of Monroe County

U niting Pæpl e, lmpr owng Liv es,

@
United

Ì,t/ayRe¡dvrg hlghç lor qutlity .hild ore
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