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School Library Services and Resources

All East Stroudsburg Area School Libraries hold collections designed to support the curriculum
and personal interests of their patrons. Availability of these collections allow students to
improve the skills necessary to access, select, use, and effectively evaluate their
reading materials, which in turn enhances their ability to become engaged members of
their communities and productive citizens. Furthermore, the intent of access to these
collections is to allow students to improve their overall academic success and well being.

Building collections are purposefully designed to support all patrons so they contain a wide
variety of interest levels, readability levels, diverse topics from varying viewpoints, and represent
a global perspective. While providing a balanced collection to reflect the needs and interests of
all patrons, a parent or guardian may find that there is material they do not want their student to
borrow.

All patron circulation choices are strictly voluntary. If a parent / guardian would fike to limit what
material their student has access to, they may complete the Library Resources Restriction form
located on the district website. Once received, the building librarian will place an electronic note
on the designated student’s library account to instruct all library staff to limit the student's
circulation access to that which was defined by the parent or guardian.

Library Resource Restriction Parent Permission Form




East Stroudsburg Area

scho‘l

istrict

yrel:

Dr. William Vitulli

Carl T, Secor Administration Center Assistant Superintendent for District
50 Vine Street Programs
East Stroudsburg, PA 18301 . .
Phone: (570) 424-8500 - Fax (570) 424-5646 Mr, Brian D, Baddick

www.esasd net Assistant Superintendent for Pupil Services

Mr. Craig D. Neliman
Dr. William R, Riker Chief Financial Officer
Superintendent

LIBRARY RESOURCE RESTRICTION PARENT PERMISSION FORM

Please place a note on my student’s library account to prevent them from borrowing the
following library material(s):

Any title written by the following auvthor or authors

This / these specific book or books

Book({s} with the following subject or subjects

Other

Student’s First & Last Name Student ID #

Parent’s / Guardian’s First & Last Name

Parent’s / Guardian’s Signature

Date

The East Stroudsburg Area School District hires only indlviduals lagally authorized to work in the United Statos and does not
discriminate on the basis of race, color, natienal origin, gender, religion, age or disability in the admission of, access to, or in the provision

of services, programs or employment. 9/19/07
[x3 J




1/10/22, 1:22 PM

Infofinder le - Field Trip Edit (Transportation Department)

Transportation Department iﬂfﬂﬁﬂder [ e &

»Home »St

udents #Trips rField Trips »Reports »Options

Field Trip: 08703

Main Notes Documents History

*-Required Fields

Requested:
Status:

12/22/217]7.;’»”:9_?_ PM By: Labar, Kelth

o Level 2 - Request Approved

Change To: [Select New Status]
Comments:

* Field Trip Name:

HS North Choir

®Schiool: E Stroudsburg HS - N / EHN

* Department: HSN

* Activity: N Choir

Contact

** Contact: Keith LaBar

* Phone: 570-350-1451 *Phone Ext: 34216
* Email: keith-labar@esasd.net

Departure

* Depart Date:

* Return Date:

2/5/2022 ~  *Time: 06:00 AM
2/5/2022 ~ * Time: 10:00 AM

https:/finfofinderle.transfinder.com/esasd.net/fieldtripedit.aspx?ID=9582 1/2

Departure: [Select One]

Notes: This is a trip for both members of the North and South High *
School Choir. We will split the trip. We will be leaving
from the South High School. This is only a dropoff for the -~
hiie - Stindente nareante will nick nn at tha ronclucinn nf

Destination

* Destination: Berks Catholic High School

* Street: 955 E Wyomissing Blvd #1799

* City: Reading

* State: Pa * Zip: 19611

Contact:

Title:

Phone: Phone Ext:

Fax:

11




1/10/22, 1:22 PM Infofinder le - Field Trip Edit (Transportation Department)

Email:
Notes:
Directions
Directions:
Trip Details
| * Equipment: SCHOOL BUS
Classification: [Select One]
* Number of Students: I .llﬂ_%l # Egmttfr of 27
* Number of Wheel Chairs: | O_%_I *Number of Vehicles: 1j|
* Estimated Miles: i3 * Estimated Cost: 200
* Estimated Hours: 43
Invoicing Information:
* Code (Department/Activity) Amount ($) PO Invoice Payment
Date Date
10-3210-513-000-30-819-121-000-0000 (/  [100.00 || | | LT a8
10-3210-513-000-30-820-121-000-0000(H (000 [ —  [[ [ a
[Select One] [ ] |
Rows: 2 1’%'6360
Delete Request *Map It! Cancel/Return to List Save

*Map It! is a service provided by Google.com. Transfinder is not responsible for the information
returned by Google.com or its mapping services.

» 2021-2022 SQL Logged In: Wisotsky, Debra
Copyright© 2022 , Transfinder

All Rights Reserved

v12.8.30394

LD

https://infofinderle.transfinder.com/esasd.net/fieldtripedit.aspx?1D=9582 2/2



1114122, 2:56 PM : Infofinder le - Field Trip Edit (Transpartation Department)

Transportation Department Hlfﬂﬁlld(?f ] 6& .

rHome »8Btudents »Trips »Field Trips »Reports »QOptions

Field Trip: 08565
Main Notes Documents History
*—Requifed Fields .
Requested: 11/24/21 14:22 PM By: Ridner Jr, Fred
Status: o Leveal 3 - Request Approved
Per Fred Ridner Jr's 12\21\21
Change To: [Select New Status)
Comments: |
* Field Trip Name: Adventure Agquarium_
* School: E Stroudsburg HS - S / EHS
* Department: | HSS |
| * Activity: - . - HS South
Contact - | ,
*Contact: FredNRidner
* Phone: | 5704248471 #Phone Ext: 20114
* Email: fred-ridner-jr@esasd.net
Departure Hredm e SooU et
* Depart Date: 3/31/20228] * Time: 08:00 AM
* Return Date: " *Time: 05:30PM
Departure: E Stroudsburg HS - S / EHS
Notes: * Front of high school south and return in the same place,
Destination } ]
* Destination: Adventure Aquarium (1 Riverside Drive Camden)
* Street: i"'Riv_ek_si'de Drive -
*City: Camden .
* State: NI *  Zip: 08103 |
Contact: LynneceKing )
Title: Reservationist L
Phone: 856.365.3300 _ Phone Ext: 7542
Fax: | - |
19

https/finfofinderle.transfinder.comfesasd.net/fieldiripedit aspx 7(D=0452 1/2




1/14/22, 2:56 PM Infofinder te - Field Trip Edit (Transportation Department)

Email: groups@adventureaguarium.com

Notes: A , ,
Directions - i

Directions: Use GPS for address above.
Trip Details
* Equipment: 'CHARTER BUS

Classification: EHS _ _ ,

— Number of y

#* . : *®

Number of Students: ] _3_83v o Adults: 4
* Number of Wheel Chairs: 0% * Number of Vehicles: 1%
* Estimated Miles: _ |2103$ - *Estimated Cost: '1'3'175.53j
* Estimated Hours: I 103:
Invoicing Information: ,

* Code (Department/Activity} ' Amount ($) PO [nvoice Payment

' ' Date Date - ‘
EHS STUDENT ACTIVITY FUND (HSS/HS Sou  [1,315.53] [4454 | [11/16/] [2/28/2] @
EHS STUDENT ACTIVITY FUND (HSS/HS Sou.  [410.00 |[803725 | ([11/5/2] [2/28/2] @&
: r : : : ! :
[Select One] _ | b || Lo |
. ' Total:
Rows: 2 -1’725'53
Delete Request *Map It! Cancel/Return to List ~ Save

*Map It! is a service provided by Google.com. Transfinder is not responsible for the mformatmn
returned by Google.com or its mapping services,

» 2021-2022 SQL _ Logged In: Wisotsky, Debra
Copyright© 2022 , Transfinder

All Rights Reserved

v12.8.30394

O

https:/finfofinderle.transfinder.com/esasd.netffieldiripedit.aspx?ID=9452 _ _ . 2/2




1/12/22, 7:59 AM

Transportation Department

Infofinder le - Field Trip Edit (Transportation Department)

infofinder /e ?;h

*Home rStudents »Trips »Field Trips »Reports »Opti

Jptions

Field Trip: 08794

Main Notes Documents

History

*-Required Fields

Requested:
Status:

01/11/22 15:31 PM By: Bogart, Jenny

o Level 3 - Request Approved

Change To: [Select New Status]
Comments:

* Field Trip Name:

DECA States

*Schaol; E Stroudsburg HS - S / EHS

* Department: HSS

* Activity: DECA

Contact

* Contact: Jenny Bogart

* Phone: 5704248471 *Phone Ext: 20129
* Email: jenny-bogart@esasd.net

Departure

* Depart Date:
* Return Date:

2/15/2022~  * Time: 09:00 AM
2/18/2022 ~ * Time: 04:00 PM

https://infofinderle.transfinder.com/esasd.net/fieldtripedit.aspx?1D=9673

Departure: E Stroudsburg HS - S / EHS
Notes: Trip has been ok'd by Dr. Riker. Mr. Triolo spoke with him *
on 1/10/22. Will get board approval.Trip will leave from
front of HSS. Two buses for students and luggage. One bus ~
will <tav with Genroa Rnthwell ac ha i< alen a rhanarnne
Destination
* Destination: Hershey Lodge/Convention Center (325 University Drive Hershey)
* Street: 325 University Drive
* City: Hershey
* State: Pa * Zip: 17033
Contact:
Title:
Phone: 717-533-3311 Phone Ext:
Fax:

A

1/2




1112122, 7:59 AM
Email:

Notes:

Directions

Infofinder le - Field Trip Edit (Transportation Department)

Directions:

Trip Details

* Equipment: SCHOOL BUS

Classification: EHS

s Number of =

% ' *

Number of Students: 757 Adtiltess 47
* Number of Wheel Chairs: 0% *Number of Vehicles: | 23
* Estimated Miles: [696] * Estimated Cost: 525
* Estimated Hours: g=
Invoicing Information:

* Code (Department/Activity) Amount (§) PO Invoice Payment

Date Date

.EHS STUDENT ACTIVITY FUND (HSS/HS So  [525.00 || | | I

[Select One] L | | | I

Rows: 1 15?5350

*Map il

Delete Request

Cancel/Return to List

Save

*Map It! is a service provided by Google.com. Transfinder is not responsible for the information

returned by Google.com or its mapping services.

» 2021-2022 50L

https:/finfofinderle.transfinder.com/esasd.netffieldtripedit.aspx?1D=9673

Ak

l.ogged In: Wisotsky, Debra
Copyright© 2022 , Transfinder
All Rights Reserved

v12.8.30394

22



Division/Department: Administration/Business Office

Location: Administration Building

Job Title: Payroll Coordinator

Reports to: Chief Financial Officer

Terms of Employment: Evaluation:

Twelve-month work year. Salary and work year are Performance of this position will be evaluated in
concurrent with the District's fiscal calendar. Salary and accordance with provisions of Board Policy #312
benefits shall be in accordance with the current Act 93 evaluation of administrative employees.
agreement. ]

Qualifications:

-Bachelor degree in accounting or related fiefd required

-Three {3) years’ experience in school district payroll and/or equivalent experience

-Knowledge of Federal, State and Local laws related to payroll, Social Security and Medicare

-Knowledge of PSERS regulations

-Experience with financial accounting software (preferably an ERP system) and the Microsoft Office Suite of products.
-Excellent organizational and confidentiality skills

-Current Act 34, Act 151 and FBI clearances as required by the laws of Pennsylvania; any other clearances that may be
required by law

-Such alternatives to the above qualifications as the Board may find acceptable and reasonable

Primary Function:
-The Payroll Coordinator is responsible for the supervision and coordination of payroll processing operations, ensuring
that pay is processed on time, accurately, and in compliance with government regulations.

Essential Functions:

-Ensure accurate calculation of wages and processing of tax withholdings and deductions.

-Coordinate payroll related system upgrades and enhancements.

-Develop best practices to improve efficiency of payroll processes.

-Oversee the daily workflow of the department.

-Facilitate audits by providing records and documentation to auditors.

-Assist team members with resolving errors or responding to inquiries.

-Act as the first level of escalation for complaints or complex error resolution.

-Provide Districtwidle training on payroll related systems and processes.

-Maintain payroll department guidelines by writing and updating policies and procedures.

-Comply with federal, state, and local legal requirements by studying existing and new legislation; enforcing adherence
to requirements; advising administration on needed actions.

-Maintain employee confidence and protect payroll operations by keeping sensitive information confidential.
-Coordinate with HR and Business Cffice teams to carry out payroll processing

-Ensures accurate accounting and reporting cn all payroll related feeds.

-Perform and oversee accurate, correct, and timely payroll reconciliations and troubleshoot any issues that arise.
-Complete quarterly and annual State and Federal reporting.

-Recruit, interview, hire, and train new staff in the department.

-Maintain professional and technical knowledge by attending educational workshops; reviewing professional
publications; establishing professional networks; participating in professional societies.

-Perform other duties as assigned by the Chief Financial Officer.

RD




Position Specifications

Physical Demands:

Able to sit for an extended period of time,
Able to raise or lower objects from one
level to another.

Able to push or pull objects as needed
Able to carry objects {up to 20 Ibs.}in
arms or by other appropriate means
Able to use hands and arms to reach and
pick up objects

Able to walk moderate distances inside
and outside of facilities and able to climb
steps

Sensory Abilities:

Able to see clearly with or without
corrective lenses

Able to coordinate eyes, hands and
fingers rapidly,

Work Environment:

Able to travel inside or outside the District
as necessary for work related tasks

Able to withstand changes in
environmental conditions inside and
outside of the work facility, and adapt to
these changes

Temperament:
Able to work with others in a courteocus

and cooperative manner

Able to effectively manage various types
of situations and personalities

Able to effectively respond to deadlines
and stressful situations

Specific Skills:
Ability to critically analyze, interpret and

project fiscal data for district benefit
Ability to guide district financial decisions
for cost containment

Ability to interact with top-level
administrators

Codgnitive Ability:

Able to communicate effectively both
orally and in written form

Able to perform numerical operations
accurately and quickly

Able to perform repetitive tasks

Able to make appropriate judgments as
they pertain to the responsibilities of the
position

East Stroudsburg Property And Confidentiality Requirements:
All property, including intellectual property, materials, equipment or actual products and services developed or accrued as part of the
| job duties and respeonsibilities listed above, Is the property of East Stroudsburg Area School District. It may not be used for personal
profit or gain and will be relinquished to the East Stroudsburg Area School District upon termination of employment from the East

Stroudsburg Area School District.

The position spegifications described here are representative of those that must be met by an employee to successfully
perform the essential functions of this job. Reasonable accommodations may be made fo enable individuals with
disabilities to perform the essential functions.

The information contained in this job description is for compliance with the Americans with Disabilities Act (A.D.A) and
is not an exhaustive list of the duties performed for the position. Additional dutfes are performed by the individual
currently holding this position and additional duties may be assigned.

Adoptions:

Original adoption by the Board of Directors on ;

L

as outlined in the above position description.

, have read and understand the duties and responsibilities

Employee Signature

Date

East Stroudsburg Area School District is an Equal Oppaortunity Employment, Educational/Service Organization.

24




DIRECTOR OF HUMAN
RESOURCES

An Agreement Between

The Board of Education
of the
East Stroudsburg Area School District
and

Stephen Zall

For the Period July 1, 2022 to June 30, 2026

A




PREAMBLE
THIS AGREEMENT is made and entered this 24th day of January, 2022, by and

between the Board of Education'ofthe East Stroudsburg Area School District (hereinafter
referred to as the “District” or the “Board") and Stephen Zall, an individual (hereinafter
referred to as “Director”).

WHEREAS, the Board of Education of the District, at a regularly scheduled
meeting duly and properly called and held on the 24th day of January, 2022, did appoint
Stephen Zall to the office of Director of Human Resources, in accordance with the
provisions of Sections 508 of the Public School Code of 1949, as amended; and

WHEREAS, the parties have agreed upon certain terms and conditions of
employment and desire to reduce said terms and conditions to writing:

NOW, THEREFORE, the parties, intending to be legally bound hereby, and in
consideration of the mutual covenants contained herein, agree as follows:

TERM OF CONTRACT

The Board, in consideration of the promises herein contained, has employed
Stephen Zall and Stephen Zall hereby accepts said employment as Director of Human
Resources of the East Stroudsburg Area School District for a term commencing on July
1, 2022 and ending no later than June 30, 2026 (“Term”).

This Agreement shall terminate immediately upon the expiration of the aforesaid

Term unless the Agreement is sooner modified or terminated in accordance with this

Agreement.

L




SALARY

The salary for the position shall be a minimum of One Hundred Thirty-Seven
Thousand, Nine Hundred Forty-Three and 57/100 dollars ($137,943.57) per year
throughout the term of this Agreement. The salary shall increase annually, but solely upon
the Director's satisfactory performance in accordance with this Agreement, and in

accordance with the following schedule:

» 2023-2024 fiscal year salary will be increased by 3.0% over that established in
the 2022-2023 fiscal year, based upon a satisfactory evaluation.

« 2024-2025 fiscal year salary will be increased by 3.0% over that established in
the 2023-2024 fiscal year, based upon a satisfactory evaluation.

» 2025-2026 fiscal year salary will be increased by 3.0% over that established in
the 2024-2025 fiscal year, based upon a satisfactory evaluation.

EMPLOYEE BENEFITS
The School District shall provide Director with émployee benefits identical to those
provided to Administrators pursuant to the School District's Administrative Compensation
Pian.
PROFESSIONAL ASSOCIATIONS AND MEMBERSHIP DUES
In addition to, and notwithstanding, any of the remaining terms and conditions of
this Contract, the Board will pay, at the expense of the School District, the basic
membership fees of the Director in the following organizations for the term of the
Director’s contract:
American Association of School Administrators
Pennsylvania Association of School Administrators

National School! Boards Association
Pennsylvania School Boards Association

2
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Any other organization requested by the Director and approved by the
Board

The District recognizes the 6bligation to proféssional growth and development provided
by these affiliations and encourages and permits the Director to participate actively. The
District and Director may mutually agree to change, add to or delete the professional
association memberships covered by this paragraph, and such change shall be in writing
and approved by the Board and the Director. The duties of the Director require his
participation and presence at numerous meetings, conventions, and conferences in order
to maintain awareness of current issues, programs and information. The Director's
attendance at meetings, seminars, workshops, conferences, in-service programs, school
activities, continuing education, professional development and graduate education
programs is necessary to maintain the knowledge and skills reqUired of his position. The
District considers the expenses involved in such activities to be directly related to the
Director’s duties and appropriate for reimbursement. However, the Director will not attend
more than one national conference per year without prior approval from the Board.
Expense reimbursements for such activities shall be provided in accordance with the
procedures of District policy.

YEARLY EVALUATION

A. The Superintendent shall conduct an annual written assessment of the
performance of the Director no later than June 30 of each year of this Agreement, uniess
another date for the annual performance assessment is mutually agreed upon in writing
by the Board and the Director. The Director shall have the right to make a written response
to the annual performance assessment. In the event the Superintendent determines that

3
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the performance of the Director is unsatisfactory in any respect, he shall describe in
writing, in reasonable detail, the specific instances of unsatisfactory performance. The
Board and the Director agree that the annual performance assessments and the
Director’s responses shall be privileged and the Board and its individual members shali
respect the confidentiality of the discussions. The Board and its individual members shall
not reveal confidential information about the Director's performance assessment results
except, (a) in the case of a dispute between the Director and District in which his
performance is or becomes an issue; or (b) in response to the Director making the
performance assessment results public; or (c) with the Director's agreement; or (d) as
otherwise expressly required by state or federal law. The Director's performance shall be
deemed satisfactory and the Director shall not be subject to discipline, discharge or
termination on the bases of neglect of duty or incompetency in any year when a formal _
performance assessment was not completed in accordance with this Agreement.
B. The performance assessment shall be used for the following purposes:
1. To discuss and establish goals and/or objective performance
standards for the ensuing year; and
2. To establish the basis for possible incremental salary adjustments in
the annual salary rate for the Director.
3. To establish the basis for possible discipline or termination of the
Director.

C. Performance Expectations, Including Objective Performance Standards




The performance of the Director shall be assessed on the basis of the Director's
Job Description, which is attached hereto as Exhibit “A” and made a part hereof.
PHYSICAL EXAMINATION OF DIRECTOR
The Director agrees to have a comprehensive medical and visual examination
once each year and to authorize the consulting physician to file with the President of the
Board of Education a statement certifying to his physical competency, which statement
shall be held in confidence by the Board. The cost of said medical and visual examination
shall be borne by the School District.
EXPENSE AND MILEAGE REIMBURSEMENT
The District shall fully reimburse the Director for all reasonable expenses incurred
by the Director in the discharge of his duties, upon proper documentation. This shall
include reimbursement for mileage associated with fhe use of his private vehicle in the
performance of the Director's duties. Said reimbursement shall be based on the highest
current mileage allowance as established by the Internal Revenue Service, as the same
may be changed or modified from time to time. Such expense reimbursement costs shall
be estimated for budget purposes and approved by the Board in accordance with Board
policy and procedures.
QUALIFICATIONS OF THE DIRECTOR
The Director covenants and warrants that he possesses all of the qualifications
‘required by law to serve as Director of Human Resources of the District.
The Director further agrees to devote his time, skill, labor, and attention to the

performance of his duties as Director of the School District on a full time basis during the

5
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term of this Agreement; provided, however, that the Director with prior notice to, and prior
authorization of, the School Board and as allowed by law, may undertake activities not
directly related to the operations of the School District such as a consultant, speaking
engagements, writing, lecturing, adjunct teaching or other professional duties and
obligations which do not interfere with the performance of the Director's duties with the
School District.

The Director further expressly covenants and warrants that he does not and will
hot have during the term of this contract any financial interest, direct or indirect, in the
sale or adoption of any book or textbook, or the sale to or lease by the School District of
any supplies or equipment, or any other pecuniary or financial interest which would create
or appear to create a conflict of interest with the performance of -his duties as Director.
The Director further covenants and warrants that he has not violated any provision of the
School Code of the Commonwealth of Pennsylvania with respect to his qualification or
election as Director.

GENERAL DUTIES OF THE DIRECTOR

During the term of this.Agreement, the Director agrees to perform the duties of the
Director in a competent and professional manner in accordance with the faws of the
Commonwealth of Pennsylvania, the policies of the School District, the Job Description
established by the School District for the Director (attached hereto as Exhibit “A”), and
the regulations of the Board, and all amendments thereto.

Unless utilizing vacation, personal, sick or bereavement leave, or other leave as

provided for herein or approved by the Board, the Director shall be required to work on




all days during the school term during which school is in attendance and on all days during
which professional staff employees are required to be in attendance. Additionally, during
the months of June through August, the Director shall work Monday through Friday of
each week, with the exception of days of leave and legal holidays.
ROLE OF DIRECTOR

The Director will attend all regular and special meetings and executive sessions of
- the Board and will serve as an advisor to the Superintendent in all matters affecting the
District as requested. |
PROFESSIONAL LIABILITY

The Board agrees that it will defend, hold harmless and indemnify Director from
any and all demands, claims, suits, actions and legal proceedings brought against
Pirector in his individual capacity or in his official capacity as agent and employee of the
Board, provided the incident arose while Director was acting, or reasonably believed he
was acting, within the scope of his employment and as such liability coverage is within
the authority of the Board to provide under state law. If, in the good faith opinion of the
Director, a conflict exists as regards the defense to such claims between the fegal position
of the Board and the legal position of the Director, the Director may engage separate
counsel and the Board shall continue to indemnify the Director and pay the full costs of

the Director's legal defense. This obligation shall survive the termination of this

Agreement.




TERMINATION OF AGREEMENT

A. The Director warrants that he has made no misrepre;entation as to his
qualifications and background either on his application or orally. The School Board shall
have drounds to terminate this Agreement if the Director has made any
misrepresentations, either in writing or orally, if the Director fails to maintain his legal
credentials, or if the Director undertakes work which interferes with his duties as Director.
If the School Board determines that the Director's outside activities are interfering with his
duties as Director, they shall first put him on notice. If he persists in these activities, the
School Board shall have grounds to terminate this Agreement.

B. Throughout the term of this contract, the Director shall be subject to discharge for
valid and just cause. Howevér, the Bbard shall not arbitrarily or capriciously call for his
dismissal and the Director shall in any event have the right to written charges, notice of
hearing, and fair and impartial hearing, all elements of due process, and the right to
appeal to a court of competent jurisdiction. At any such hearing before the Board, the
Director shall have the right to be present and to be heard, to be represented by counsel,
and to present witnesses and testimony relevant to the issue. A transcript of the record
of proceedings before the Board shall be made available without charge to the Director
in the event an appeal is taken by the Director from any action taken by the Board. The
Director shall have the right to be represented by counsel at his sole cost and expense.
Provided, however, if the charges against the Director are not sustained and/or should

the Director finally prevail in any hearings or appeals, the Board shall reimburse the

D3




Director for all reasonable legal fees and expenses incurred by the Director in the
proceedings.

C. This Agreement may be unilaterally terminated without penalty by the resignation
of the Director at any time provided the Director gives the Board at least ninety (90) days
hotice prior to the effective date of the resignation. If this Agreement is terminated in this
mannet, the District shall immediately pay and provide to the Director all of the aggregate
compensation, salary, and benefits including, but not limited to, inéurance premiums and
coverages and payment for unused leave the Director earned, accrued and/or is entitled
to in accordance with this Agreement through the effective date of his resignation and
termination of this Agreement plus any applicable and earned post-employment and
retirement benefits provided for in this Agreement.

D. This Agreement may be terminated by the mutual consent, in writing, of the
Director and the Board. If this Agreement is terminated in this manner, the District shall
immediately pay and provide to the Director all of the aggregate compensation, salary,
and benefits including but not limited to insurance premiums and coverages and payment -
for unused leave the Director earned, accrued and/or is entitled to in accordance with this
Agreement through the mutually agreed upon effective date of termination of this
Agreement plus any applicable and earned post-employment and retirement benefits
provided for in this Agreement.

E. Notwithstanding any other provisions of this Agreement, the Board may, without
cause and for any non-discriminatory reason consistent with law, terminate this

Agreement by giving a minimum ninety (90) days written notice to the Director prior to the

9
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effective date of the proposed termination of this Agreement. If the Board terminates this
Agreement in this manner, the District shall immediately pay and provide to the Director
all of the aggregate compensation, salary, and benefits includfng but not limited to
insurance premiums and coverages and payment for unused leave the Director earned,
accrued and/or is entitted to in accordance with this Agreement through the natural
expiration date set forth in this Agreement plus any applicable and earned post-
employment and retirement benefits provided for in this Agreement. Such payment shall
also include, but not be limited to, annual salary adjustments as provided for in this
Agreement. Additionally, the Board shall not negatively evaluate or provide any negative
job reference or information regarding the Director’'s work performance, unless otherwise
expressly required by state or federal law.
F. This agreement shall be terminated upon the death of the Director, at which time
the District shall pay to the Director's estate and/or heirs all of the aggregate
compensation, salary and benefits the Director earned, accrued and/or is entitled to under
this Agreement through thé date of the Director's death.
MODIFICATION

Notwithstanding any term or provision herein or elsewhere, oral or in writing, this
Agreement shall not be modified except in a writing signed by Director and approved of
by the Board and executed by an authorized officer of said Board.
APPLICABLE LAW

All references to the Public School Code shall include any amendments fo or

recodifications of such Act. This Agreement shall be construed in accordance with the

10
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law of the Commonwealth of Pennsylvania. In the event any provision of this Agreement

- shall be determined to be invalid or in conflict with the School Code of the Commonwealth
of Pennsylvania, or any other federal, state, or municipal law by any court of competent
jurisdiction, then such provision shall be deemed void and of no further effect, provided,
however, that such determinations by a court of competent jurisdiction shall not effect or
impair the remaining provisions of this Agreement.
BINDING EFFECT

This Agreement shall be binding upon the parties hereto, their heirs, executors,
administrators, successors and assigns.

IN WITNESS WHEREOF, and intending to be legally bound hereby, the parties

have caused this Agreement to be duly executed this 24th day of January, 2022.

ATTEST: BOARD OF EDUCATION OF THE EAST
STROUDSBURG AREA SCHOOL DISTRICT

By:

WITNESS: STEPHEN ZALL

11
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EAST STROUDSBURG AREA SCHOOL DISTRICT
and ,
EAST STROUDSBURG EDUCATION ASSCOCIATION

Memorandum of Understanding

Hours of Service for Diagnosticians Outside of their Contractual Day

The parties to this Agreement, the East Stroudsburg Area School District (hereinafter called the “District) and the
“East Stroudsburg Education Association (hereinafter called the “Association”) recognize our district is currently in
a Special Education staff shortage, is in Corrective Action with PDE and wants to maintain compliance

requirements for our students evaluation needs, agree to the following:

A) Diagnosticians may volunteer and be approved for additional hours of service paid at that employees hourly
rate based on their per diem salary

B) Hours of service must be pre-approved by their Director and can only be completed outside of their
contractual day

C) This agreement will extend to the last student day of the 2021-2022 school year

D) The District will continue to post and search for viable, certificated Special Education professionals to
- backfill vacancies. :

E) This Agreement shall neither constitute a new practice nor nullify an existing past practice.
EAST STROUDSBURG SCHOOL DISTRICT

Alophen O Ball V7L

Date:

Stephen C, Zall, Director of Human Resources

. BAST STROUDSBURG EDUCATION ASSOCIATION

pqu R“—__"““‘ Date:___1-17-22

President

iy

The East Stroudsburg Area School District hires anly individuzls legally suthorized to work in the United States and does not discriminate on the basis of race, color,
national origin, gender, religion, age or disability in the admission of, access to, or in the provision of services, programs or employment. 9/19/07




East Stroudsburg Area
School District

TR

East Stroudsburg Area School District
SNOW REMOVAL OPERATIONS

Memorandum of Understanding

The Parties to this agreement, the East Stroudsburg Area Education Support Professional Association
(hereinafter called the “Association™) and the East Stroudsburg Area School District (hereinafter called

the “District) agree to the following:

A) Association classifications with personnel eligible for Snow Removal Qperations include the
following: Bus Drivers, Custodians, Maintenance, Maintenance/Grounds, Mechanics.

'B) Bargaining unit members will be compensated at 1 % times their regular base hourly rate for the
actual time performing snow removal operations only regardless of holiday or application of
accrued time within the week,

C) Work days shall not exceed contractual hours without prior approval from one’s supervisor{s).
The Supervisor shall submit a timesheet/email to payroll corroborating the hours applied for snow

removal operations.

D) This agreement shall neither constitute a new practice nor nullify an existing past practice.

E) This agreement pertains to the 2021-2022 school year only.

EAST ST SBURG AREA SCHOOL DIST? /
W Date: / Q'

EAST STRO SBURG AREA E%JCATION SUPPORT PROFESSIONAL ASSOCIATION

\/’DMLZG/ /é/ — Date: [/ =/ 22




1/3/22, 12:52 PM Form 611

hitps:/fdacs.geogle.comifarms/dA oj0SRMmUZaKTOWYr80iN4zaAaNpKQ7cPWPHEXyAnVpQ/edit ts=6054a4 268 gxids=7628#response=ACYDBNiS4, ..
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Form 611

MUST BE COMPLETED FOR ANY PROCUREMENT OF A SERVICE OR ITEM OVER $5,000.00

The respondent’s emalil (jessica-newberry@esasd.net) was recorded on submission of this form.

Untitled Section

Untitled Section

611 EAST STROUDSBURG AREA SCHOOL DISTRICT

Procurement Farm

FORM

Name of Requestor *

Tabitha Bradley

Untitled Title

Department *

Curriculum & Instruction

Building *

Elementary Buildings

o)




1/3/22, 12:52 PM Form 811

What service or item are requesting *

LETRS Training Materials

Why are you requesting the service or item *

Training for Professional Staff

Suggested replacement *

n/a

Please complete an independent Cost Analysis. (Pre-determine costs prior to contacting a
vendor.)

Cost Estimate: if over $5,000, were three (3} quotes obtained? If yes, please list the vendor's
information and quoted amount. *

single provider

What is the total cost of the purchase? *

$8,088.36

S5

hitps:/idocs.google.comiforms/d/10j0SRMmUZaKfOWYraoIN4zqAaNpKQ7cPWPHExyAnVpQedit?ts=B054a426 8gxids=7628#response=ACYDBNISS..
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1/3/122, 12:52 PM Form 611

Procurement Method: *

@ Quote Received only one Proposal
O Request for Proposal (RFP)

() Bid

Q Other:

Was this purchase budgeted? *

Yes -

Was this purchased through a PA State Contract or Approved Consortiums? If yes, select
group.

J:] Yes

Ej Pennsylvania State Contract

(] COSTARS

{:! Keystone Purchasing Network

f:] PEPPM National Contract Program (Technology Bidding and Purchasing)

LJ US Communities

[ No

CS C.{

https:f/docs.google.com/forms/d/10j0SRMmUZaKfOWYr8oIN4zqAaNpKQ7cPWPHExyAnVpQ/edit?ts=6054a426&gxids=7628#response=ACYDBNiS4... 3/4



1/3/22, 12:52 PM Form 611

If item was purchased through a Pa State Contract or approved Consortium, please include
contract number.

Which Fund will be charged? *

What account will be charged? *

10-2271-610-000-10-000-004-000-0000

Selection of the winning proposal, was the lowest price selected? If not, please explain why
and the process of selecting the vendor. *

n/a

Any additional information you would like to provide.

This farm was created inside of East Stroudsburg Area School District.

Google Forms

=S
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Voyager Sopris Learming, Inc, GQuote Number 00115670
Attn: Crder Entry Department
17855 Dallas Pkwy, Sulte 400 Created Date 12/22/2021
Dallas, Texas 75287 -
' xpiraticn Dat 31/2021
Phone: (800) 547-6747 Expiration Date 12/
Fax: (888) 819-7767
Email: Lexia_Orders@lexialearning.com
Quote To Tabitha Bradley Bill To Name East Stroudshurg Area Sch Dist
Phone 5704248500 Bill To 50 Vine St
Email tabitha-bradley@esasd.net E Stroudsourg, PA 18301
5
Ship To Name East Stroudsburg Area Sch Dist
Ship To 50 Vina St
E Stroudsburg, PA 18301
us '

Lisa Linamen
(724} 8221611

lisa.linamen@lexialearning.com

iy Seles. . Total
- Prce. - Prigg:

LETRS (2nd Edition) Module 1: The Challenge of Leaming to Read Print Participant Book + Traini
Handout(s Mion) Module 1: The Challenge of Learning to Road Print Partisipant Book + Training | 3.,y 15.00 | $36.95| $554.25

6.95$1,108.50

LETRS (2nd Edition) Module 4: The Mighty Word: Building Vocabulary Print Participant Book +
Training Handouts

$147.80 -

LETRS (2nd Edition) Module 7: Teaching Phonics, Word Study, and the Alphabetic Principle Print
Participant Book + Training Handouts 852815 30.00 $36.95 $1,108.50

2nd Editi dule 9; ing Beginni 1] iti int Partici| + .
LE'!:R?S( n ition) Module 9: Teaching Begirning Spelling and Writing Print Participant Book 459831 30.00 | $36.95| $1,108.50
Training Handouts

Total Price $7,353.05
S&H $735.31
Tax $0.00

Total Dua $8,088,36




*Prices included herein are exclusive of all applicable taxes, including sales tax, VAT or other duties or levies imposed by any federal, siate or
local authority, which are the responsibiiity of customer. Any taxes shown are astimates for informational purposes only. Customer will provide
documentation in support of tax-exempt status upon raguest. Pricing is valid for 60 days unless otherwise specified on this quote. Unless
clherwise provided herein, Voyager Sopris will involce the total fees set farth above upon recefpt of customer's PO/acceptance. Payment is due

net 30 days of invoice.

1-Year LETRS iicenses expire 12 months from the date of activation; 2-Year LETRS licenses explre 24 months from the date of

activation.
® Additional Support Services purchased separately from subscription licenses/packages (e.g., webinars or additional onsite andfor virtual

treining hours) must be used within 12 months from the received date of the PO acceptance of the applicable quate,
* A customer-designated account administrator contact name and emaill address are required for all subscriptions and service orders,

This order quote and the asseciated confirming purchase order or cther customer confirmation of this guote serve as an agreement for this
order which becomes effsctive upon its accaplance by both parties. Unfess otherwise agreed by Voyager Soprls and custorner in writing, the
licanses, products, andfer services purchased pursuant to this quote will begin on or about the start date and continue In affect for the period
set forth In this quote. Unlass otherwlse set forth in this quote or agreed to by Voyager Sopris and customer in writing: all subscription licenses
undler the order shall have the same start and end dates; all subscription products and services are deemad delivered Upon provisioning of
license availebility; and all subscription licenses and associated ssrvices must be used within the subscription or service period specified
herain - unused subscription licenses or services are not eligible for rafund or credit. On-site training may be fulfiled with a virtual training

equivalency, as needed, of up fo six instructional hours per day. _

To submlit an order, please fax this quote along with the applicable Purchase Order to B88-810-7767, send by email to
8 i i , or send to your sales representative's email address listed above, NOTE: Each Purchase Crder must

include the correct quote arder number as provided o this quote, and should attach this quets.

All Voyager Sopifs subscriptions, products and/or services are offered subject to Voyager Sopris' standard license and terms of use (the
“Licanse Tarms”), available at: hitps://www.voyagersapris.com/terms-conditions, as supplemerted by this quote. By placing an erder, customer
canfirms its acceptancs of the License Terms and this quote, which together with any previously awarded proposat and/or any other associated
agreemant entered info by Voyager Scpris and customer regarding the subscriptions, praducts and services in this guots, constitute the entirs
agreement between customer and Yoyager Sopris regarding such subscriptions, products, and services (the "Agreement”), Customer and
Voyager Sepris agres that the terms and conditions of the Agreement supersede any additional or inconsistent terms or provision in any
customer drafted purchase order, or any communications, whsther written or aral, between customer and Voyager Sopris relating to the
subject matter hereof, which shall be of no effect. in the event of any conflict, the terms of the Agresment shall govem,
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@ EAST STROUDSBURG AREA SCHOOL DISTRICT
i HS NORTH SMITHFIELD ES FLOORING REPLACEMENT

D'HUY Engineering, Inc.

DEI PROJECT NO. 287029

BID TABULATION
Monday, January 3, 2022 @ 11:00 AM

CONTRACT #1 (H.S. NORTH) No Bid $886,515.00 No Bid

CONTRACT #2 (SMITHFIELD) $358,400.00 $702,472.00 No Bid

CONTRACT #3 (COMBINED) No Bid $1,588,987.00 No Bid
TOTAL| § 358,400 - | § 1,588,987 - s

Lo

Page 1
11212022



@ EAST STROUDSBURG AREA SCHOOL DISTRICT
@ HS NORTH SMITHFIELD ES FLOORING REPLACEMENT

D’HUY Engineering, Inc.

DEI PROJECT NO. 287029

BID TABULATION
Monday, January 3, 2022 @ 11:00 AM

CONTRACT #1 (H.S. NORTH) No Bid $886,515.00 No Bid
CONTRACT #2 (SMITHFIELD) $358.400.00 $702,472.00 No Bid
CONTRACT #3 (COMBINED) No Bid $1,588,987.00 No Bid

TOTAL|$ 338,400 - | § 1,588,987 . s )

(]

Page 1
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Procurement Summary Sheet Form 611

Cisco Meraki Access Points {WiFi) — Districtwide

A. Why are you requesting the service/needs?
Why: The district is in need to upgrade its WLAN (wireless local area network) districtwide.

Need: The current Cisco WLAN network is coming end of life and needs to be upgraded. The
majority of the current wireless access points were purchased in 2015 and 2016 and the wireless
controllers in 2015. The current Cisco 5508 wireless controllers end of support is July 31, 2023,

Suggested equipment: Seven Hundred Thirty (730) Cisco Meraki MR56 wireless access point,
accompanying 7-year licenses.

B. Cost Estimate: if over $5,000, were 3 quotes obtained? If yes, please list the vendors
and the amounts. Yes. IntegraOne and SHI submitted proposals for Cisco Meraki wireless
access points. Connectivity Communications submitted a proposal for Extreme wireless access
points and Turn-Key Technologies submitted a proposal for Aruba wireless access points. The
latter two proposals were dismissed as they.did not meet the specs in the RFP.

* IntegraOne —$931,458
e SHI-51,073,978.00

€. Procurement Method:
e The district procured 25 Cisco Meraki access points in the spring of 2021 and installed
them in the administration building to try them out. They proved successful. On
November 17, 2021, the district posted an eRate Form 470 on the USAC website and
released an accompanying RFP. The RFP was posted on the district website, in the
Pocono Record and Morning Call, as well as listed on the PA School Bids website for 30
days. Proposais were due and reviewed on December 20, 2021.

D. Funds account to be charged for Procurement {Was this purchase budgeted?)
®* Yes-—2021-2022 Fiscal Year
e Fund10
& Account #10-2844-650-000-00-006-000-000-0600
¢ Technology Services Initiatives Account

E. Selection of winning proposal
¢ |IntegraOne
e $931,458.00

» NOTE: The district will apply to the Federal eRate program for this project for which the
district receives an 80% discount. The district share will be $186,291,60 (20%), and the
Federal eRate program share will be $745,166.40 (80%)

1
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PREPARED FOR
East Stroudsburg Area
School District

PREPARED BY

Ashley Miller

Account Manager

Karen Toczek

Inside Support Representative

ERATE

Quote #031471 v2
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7248 Tilghman Street, Suite 120, Allentown, Pennsylvania 18106 | www.integral.net

INTEGRAONE



IntegraQNE .'

Cisco

Description Price  Qty Ext. Price

MR56-HW Cisco Meraki MR56 - Wireless access point - 802.11ac Wave 2 - $965.39| 730 $704,734.70
Wi-Fi 6 - 2.4 GHz, 5 GHz - DC power - cloud-managed

LIC-ENT-7YR  Cisco Meraki Enterprise Cloud Controller - Subscription $270.58 | 730 $197,523.40
license (7 years) - hosted

Subtotal: $902,258.10
Services

Description Price | Qty Ext. Price

Service IntegraONE Professional Services - Installation and $40.00| 730 $29,200.00
Configuration of Wireless Access Points

Subtotal: $29,200.00

December 15, 20 k,(’ 5 o



Integra}ﬁf"-é?: .ﬂ

Meraki ERATE

Prepared by: Prepared for: Quote Information:

Allentown East Stroudsburg Area School District Quote #: 031471

Ashley Miller 50 Vine Street Version: 2

amiller@integral.net East Stroudsburg, PA 18301 Delivery Date: 12/15/2021

484-223-3480 x1115 Brian Borosh Expiration Date: 12/22/2021
(570) 424-8060

Karen Toczek brian-borosh@esasd.net

ktoczek@integra1.net
(484) 223-3480 x1150

Quote Summary

Description

Cisco $902,258.10
Services $29,200.00

Total: $931,458.10

Pricing subject to change without advanced notice from the manufacturer. Leasing rates are subject to final configuration,pricing,
and credit approval.

Restock fees will apply for any items returned. Returns must be made within 21 days of receipt of items unopened. Shipping fees
not included. The information provided to you in this communication is regarded by integraONE to be Confidential and Proprietary
Information. This includes the description of the materials/products for sale,the prices quoted,and any description of consulting
services to be performed by integraONE. This information shall not be disclosed or made available to any party unrelated to this
agreement without our express written consent. You must also exercise reasonable care to protect this information from the
unauthorized disclosure by others.

Ship to Address:

Additional Information:

Allentown East Stroudsburg Area School District

Signature: Signature:
Name: Ashley Miller Name:
Title: Account Manager Date:
Date: 12/15/2021

December 15, 20 (_O ({) 3
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FIRSTAMERICAN

AN RBC/CITY NATIONAL COMPANY
RBCH

Lessor
Lessee

Equipment
Equipment Cost

Lease Options

Tax-Exempt Lease

Escrow Agreement

Interim Rent
Deposit
Additional Fees

Rental Payments

Rate Lock

Business Information

FA | Experience

LEASE PROPOSAL

First American Education Finance
211 High Point Drive, Victor, NY 14564

East Stroudsburg Area School District
50 Vine Street, East Stroudsburg, PA 18301

HP and Lenovo Equipment

$1,272,331.45

Option1
Lease Term 48 Months
Lease Rate Factor 0.256152
Rental Payment $325,910.25
Lease Type Tax Exempt
Payment Frequency Annual
Interest Rate 1.56%

At the end of a Tax-Exempt Lease you will own the equipment. The terms of the lease will be
evidenced by documents usual and customary for a Tax-Exempt Lease Purchase, including an
IRS 8038-G form. The lease documents must be acceptable to you and your counsel, who will
provide an opinion that the lease is valid, binding, and enforceable.

This proposal assumes that funds will be deposited in escrow on June 1st, 2022. Lessor will
establish an Internal Escrow account for Lessee. There will be no fee assessed to Lessee for
establishing the Internal Escrow account. All interest eamnings shall be retained by Lessor in
consideration of managing the Internal Escrow account.

None
None
None

Rental payments will be due on July 1, 2022 (with a 15-day grace period for payments to be
made). The lease will begin on the day you accept the equipment. Rental payments will be due
annual, in advance.

A lock will be applied to your rental rate for up to 150 days before the start of your lease. If the
start of your lease is delayed and occurs after the rate lock period has elapsed, your rate may
be adjusted for any change in the Index Rate prior to funding. Your rental rate is based on the
four (4) year swap of 1.33% (referred to as the Index Rate) as of January 3, 2022. It will be fixed
for the duration of the lease term.

You will provide financial information reasonably requested by First American, including but not
limited to year-end audited financial statements and interim financial statements.

You will have access and visibility into all aspects of your equipment leases and project financing

through FA | Experience — the digital hub that expedites the funding process, puts you in control,
and manages all information related to your account.

L3



FIRSTAMERICAN

%’ﬁ AN RBC/CITY NATIONAL COMPANY

RBC

Concierge Service Your dedicated Project Manager will manage every step of your lease:
= Project communication
= |ease documentation
= Vendor payment
= Lease invoicing
= Equipment tracking, reporting and more

Each lease schedule will be a net lease, and you will be responsible for all expenses relating to the equipment and the
transaction, including maintenance, insurance, sales, use and personal property taxes, and other expensas relating to the
purchase, possession, lease, and use of the equipment.

You authorize First American to file and record financing statements regarding this transaction and take a first priority
security interest in the equipment and deposits. You will be responsible for any purchase orders issued by First American
on your behalf.

The terms and conditions of this proposal, except for the provisions concerning security interests and the good faith deposit,
will be superseded by the final documentation for each lease schedule. This proposal is not a commitment. First American
will only provide lease financing upon the satisfactory completion of its due diligence and mutually acceptable
documentation.

First American welcomes the opportunity to serve your school. This proposal expires on January 28, 2022. To accept,
please sign below and send an electronic copy to First American.

Offered by: Accepted by:

First American Education Finance East Stroudsburg Area School District
%WE W BY o s e s i
Shawn Corrigan Name:...cumummmmsanmannnenesannnnnmss
Vice President T oo s s R
January 3, 2022 BDale: s e T S S R
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Compounding Period:

Nominal Annual Rate:

Annual

1.556%

Cash Flow Data - Loans and Payments

| Number | Period

End Date

1 Loan
2 Payment

06/01/2022
07/01/2022

1,272,331.45 1
325,910.24 4

TValue Amortization Schedule - Normal, 360 Day Year

Loan 06/01/2022
1 07/01/2022
2022 Totals

2 07/01/2023
2023 Totals

3 07/01/2024
2024 Totals

4 07/01/2025
2025 Totals

Grand Totals

Payment

Interest

Principal |

Annual 07/01/2025

~Balance

1,272,331.45

325,910.24 1,649.99 324,260.25 948,071.20
325,910.24 1,649.99 324,260.25

32591024  14,753.82 311,156.42 636,914.78
325,910.24 14,753.82 311,156.42

325,910.24 9,911.62 315,998.62 320,916.16
325,910.24 9,911.62 315,998.62

325,910.24 4,994.08 320,916.16 0.00
325,910.24 4,994.08 320,916.16
1,303,640.96 31,309.51 1,272,331.45

Last interest amount increased by 0.01 due to rounding.

ANNUAL
PERCENTAGE
RATE

The cost of your credit
as a yearly rate.

1.556%

FINANCE
CHARGE

The dollar amount the
credit will cost you.

$31,309.51

Amount Financed

The amount of credit
provided to you or on
your behalf.

$1,272,331.45

Total of Payments

The amount you will
have paid after you
have made all
payments as
scheduled.

$1,303,640.96

Page 1 of 1

e,

01/03/2022 3:05 PM



Confidential Proposal

Financial Services East Stroudsburg Area School District

$1 Purchase Option

Thank you for considering Apple Financial Services to fund your technology plan. Please find your $1 Purchase Option financing
propasal below,

$676,983.35 $169,245.84 _ 4 Years

Apple Qucte No, 2210745687
Budgetary pricing provided at 0% Promotional APR
March order placement with first payment due in July

What is a $1 Purchase Option?
This is a financing ootion designed for equipment ownership at the end of the financed term. The $1 Purchase Option creates
predictable payments while enabling universities and schools to deploy years’ worth of equipment today using budgeted funds.

Why use a $1 Purchase Option?

This option is usually recommended for educational institutions that know they want to own equipment at the end of term.
Once the financed term ends, ownership will enable flexibility: continue using the equipment or trade it in to recover value
toward new gear.

What are my options at the end of the financed term?
End of term options will be detailec in the final documents. The options include:

1. Purchase the equipment at end of term for $1.
2. Trade in equipment for value toward a new purchase or financed term.

Cverall, the $1 Purchase Option enables administrators to buy more equipment today, while providing the flexibility that
cwnership allows.

Please do not hesitate to call or email me at the contact information below with any questions.

Amanda Curran
Northeast Area Finance Manager-North US | Apple Financial Services

T:610.392.3629 | E: amandac@apple.com

Prlcing Notes and Conditions

This proposal fs for Informatlonal purposes and does not constitute a legally binding obligztion of either party. Subject to the satfsfactory completion of the Lessor’s standard credit approval pracess and the
completion of documentation acceptable to the Lassor. Apple Financial Seivices is not a financlal advisor and dees not have a fiduciary duty to you under federal securitles laws, Consuit with your financial
adviser regarding the aptlons offerad.

Lease Discourst Disclosure Staternent: Apple Inc. through the Apple Financhal Setvices program may provida an equipment discount to certaln third-party investors, The discount may be applled to facllitate a
lease rate discount. The actual Interest rate paid on any resulting lease may be reflected in an amortization table provided with lease documents. The quoted payment amount does not nclude amounts that
may be due for taxes or fees, If applicable.

The lease charge portion of the payiments can ke detennined by applying to the total adjusted cost the rate which will amortize the total adjusted cost down to the purchase option amount. The lease charga
rate may be higher than the actual annual interest rate because of the amontization of certain costs and fees incurred by the third-party Investor. Rates may be subject to verification that the Lessee is a state

or political subdivision as defined in Sec. 103 of the IRS Code, 1986,

12/08/2021




Procurement Summary Sheet Form 611

Apple Computers

Why are you requesting the service/needs?

Why: We are requesting Two Hundred Forty Seven (247) iMac Desktops and Ninety-Five (95)
Macbook Laptops and related peripherals for the Two High Schools.

Need: East Stroudsburg Area School District is on a Four (4) Year Computer Replacement Cycle.
FY 2022 is the year the Two High Schools are up for replacement in the cycle,

Suggested replacement: Apple Equipment as indicated on the attached quote,

Cost Estimate: if over 55,000, were 3 quotes obtained? If yes, please list the vendors
and the amounts. No. Apple is a sole source provider for K-12 Education. Pricing is per the
Chester County School Districts’ Joint Purchasing Agreement.

1. Apple - $676,983.35

Procurement Method:
Apple provided a quote based on specs provided. Pricing is per the Chester County School
Districts’ Joint Purchasing.

Funds account to be charged for Procurement {Was this purchase budgeted?)
® Yes —2022-2023 Fiscal Year
e Fundi10
® Account #10-5110-911-000-00-000-100-909-9090
¢ Technology Services Lease Initiatives Account

Selection of winning proposal
¢ Appleis a sole source provider for K-12 Education. The recommendation is to approve
the attached Apple quote in the amount of $676,983.35

Other
N/A




Quote 1 for ESA CB: 397/0 EAST STROUDSBURG + 2210745687

Apple Inc. Education Price Quote

1247]21, 7:32 AM

Customer; Brian Borosh Apple Inc:
EAST STROUDSBURG AREA SCHOQLS

, DIST

! Phone: 5704248500

email: brian-borosh@esasd.net

Apple Quote: 2210745687

!

: Quote Date: Tuesday, December 07, 2021
Quote Valid Until: Friday, February 04, 2022

Christy Spielberger

5505 W Parmer Lane

Bidg 7

Austin, TX 78727

Phona: +1-512-6746526
emalil; spielberger@apple.com

Quote Comments:
Please reference Apple Quote number on your Purchase Order.

Per Chester County School Districts Joint Purchasing Board

1 13-inch MacBook Air - Space Gray (5-Pack) a5
Part Number: Z12F

Configuration:
s 065-C99) Apple M1 chip with 8-core CPU, 8-core

GPU and 16-core Neural Engine
o 085-C99N 16GB unified memaory
e 065-COST 51268 55D storage
e 065~C9CK Touch ID
+ 065-CY9C] Two Thunderbolt / USE 4 ports
+ 065-COCH Force Touch trackpad
s 065-CICL Retina dispiay with True Tone
« (65-C171 None
i o' 065-C172 None
+ 065-CCS0 Backlit Magic Keyboard - US English
» 065-CIDN Accessory Kit

2 3-Year AppleCare+ for Schools - MacBook Air 95
] Part Number: S7732L5L/A
3 24-inch iMac with Retiha 4.5I display: Apple M1 chip with 247

8-core CPU and 8-core GPU - Silver

Part Number: Z12R
: Configuration:
[ + 065-CIGL Apple M1 chip with 8-core CPU with 4

i perfermance cores and 4 efficiency cores, 8-core
H GPU, and 16-core Neural Engine
{ s D65-CIHI 1GGB unified memory

https:/fappiecrm.corp.apple.cem/b2bcrmy/ /73

$1,309.00 $124,
$139.00 $13
$£1,959.00 $483

,205.00

,873.00

355.00

Page 1of 4




Quote 1 for ESA CB: 397/0 EAST STROUDSBURG + 2210746687

3
.

065-C9GQ 1TB S5D storage

065-CCTQ Gigabit Ethernet

065-CCTT Two Thunderbolt § USB 4 parts
065-CCTV Two USB-3 parts

065-C9H8 Magic Mouse

065-C171 None

065-C172 None

065-COHF Magic Keyboard with Touch 1D - US
English

065-C8HV Accessory Kit

4 3-Year AppleCare+ for Schools - iMac
Part Number: $7729LL/A

065-CCNW Apple M1 Pro with 10-core CPU, 16—
core GPU, 16-core Neural Fngine

065-CCP2 16GB unified memory

065-CCP6 1TB SSD storage

065-CDE9 140W USB-C Power Adapter
065~-CCPD Three Thunderbolt 4 ports, HDMI port,
SDXC card slot, MagSafe 3 port

065-CCTX 16~-inch Liguld Retina XDR display
065-CD3F Neone

065-CCTY Backlit Magic Keyboard with Touch 1D -
US English

065-CCTF Accessory Kit

L R B P e

7 CalDigit Thunderbolt 3 Mini Dock
Part Number: HMX02ZM/A

8 96W USB-C Power Adapter

i Part Number: MXOJ2AM/A

9 30W USB-C Power Adapter
Part Number: MY1W2AM/A

10 USB-C Charge Cable (2m}
Part Number: MLLE2AM/A

https:ffapplecrm.corp.apple.comfb2berm/f

247 $119.00

5 16-inch MacBoalk Pro; Apple M1 Pro chip with 10-core CPU 2 $2,499.00
and 16-core GPU, 1TB SSD - Space Gray

Part Number: MK193LL/A
Configuration:

6 3-Year AppleCare+ for Schools - 16-inch MacBook Pro M1 2 $279.00
Part Number: SD6V2LL/A

93 $149.95
2 $79.00
a5 $49.00

a7 $15.00

Edus List Price Total
- Addlitional Tax
- Estimated Tax

Extended Total Price®

i

12{721, 7:32 AM

$29,393.00

$4,598.00

$558.00
$13,945.35
$158.00
$4,655.00
$1,843.00 ’

$676,983.35

$0.00

$0.00

$676,083.35

Page 2 of 4




Quote 1 for ESA CB: 397/0 EAST STROUDSBURG + 2210745687 12/7]21, 7:32 AM

“In most cases Extended Total Price does not include
Sales Tax

“If applicable, eWaste/Recycling Fees are included.
Standard shipping is complimentary

Complete your order by one of the following:

¢ This document has been created for you as Apple Quote ID 2210745687. Please contact your institution's Authorized Purchaser to
submit the above quote online. For account access or new account registration, go to https://ecommerce.apple.com. Simply go to the
Quote area of your Apple Education Online Store, click on it and convert to an order.

o For registration assistance, call 1.800.800.2775

e If you are unable to submit your order online, please send a copy of this Quote with your Purchase Order via email to
institutionorders@apple.com. Be sure to reference the Apple Quote number on the PO to ensure expedited processing of your order.

o For more information, go to provision C below, for details.

THIS IS A QUOTE FOR THE SALE OF PRODUCTS OR SERVICES. YOUR USE OF THIS QUOTE IS SUBJECT TO THE FOLLOWING PROVISIONS WHICH CAN CHANGE
ON SUBSEQUENT QUOTES:

A.  ANY ORDER THAT YOU PLACE IN RESPONSE TO THIS QUOTE WILL BE GOVERNED BY (1) ANY CONTRACT IN EFFECT BETWEEN APPLE INC. ("APPLE")
AND YOU AT THE TIME YOU PLACE THE ORDER OR (2), IF YOU DO NOT HAVE A CONTRACT IN EFFECT WITH APPLE, CONTACT

contracts@apple.com.

B. ALL SALES ARE FINAL. PLEASE REVIEW RETURN POLICY BELOW IF YOU HAVE ANY QUESTIONS. IF YOU USE YOUR INSTITUTION'S PURCHASE ORDER
FORM TO PLACE AN ORDER IN RESPONSE TO THIS QUOTE, APPLE REJECTS ANY TERMS SET OUT ON THE PURCHASE ORDER THAT ARE
INCONSISTENT WITH OR IN ADDITION TO THE TERMS OF YOUR AGREEMENT WITH APPLE.

C. YOUR ORDER MUST REFER SPECIFICALLY TO THIS QUOTE AND 1S SUBJECT TO APPLE'S ACCEPTANCE. ALL FORMAL PURCHASE ORDERS SUBMITTED
BY EMAIL MUST SHOW THE INFORMATION BELOW:

o APPLE INC. AS THE VENDOR

o BILL-TO NAME AND ADDRESS FOR YOUR APPLE ACCOUNT

o PHYSICAL SHIP-TO NAME AND ADDRESS (NO PO BOXES)

o PURCHASE ORDER NUMBER

o VALID SIGNATURE OF AN AUTHORIZED PURCHASER

o APPLE PART NUMBER AND/OR DESCRIPTION OF PRODUCT AND QUANTITY

o TOTAL DOLLAR AMOUNT AUTHORIZED OR UNIT PRICE AND EXTENDED PRICE ON ALL LINE ITEMS
o CONTACT INFORMATION: NAME, PHONE NUMBER AND EMAIL

D. UNLESS THIS QUOTE SPECIFIES OTHERWISE, IT REMAINS IN EFFECT UNTIL Friday, February 04, 2022 UNLESS APPLE WITHDRAWS IT BEFORE YOU
PLACE AN ORDER, BY SENDING NOTICE OF ITS INTENTION TO WITHDRAW THE QUOTE TO YOUR ADDRESS SET OUT IN THE QUOTE.

o APPLE MAY MODIFY OR CANCEL ANY PROVISION OF THIS QUOTE, OR CANCEL ANY ORDER YOU PLACE PURSUANT TO THIS QUOTE, IF IT
CONTAINS A TYPOCRAPHIC OR OTHER ERROR.

E. THE AMOUNT OF THE VOLUME PURCHASE PROGRAM (VPP) CREDIT SHOWN ON THIS QUOTE WILL ALWAYS BE AT UNIT LIST PRICE VALUE DURING
REDEMPTION ON THE VPP STORE.

F.  UNLESS SPECIFIED ABOVE, APPLE'S STANDARD SHIPPING IS INCLUDED IN THE TOTAL PRICE.

Opportunity ID: 18000006627747

https://ecommerce.apple.com
Fax:
Terms & Use | Privacy Policy | Return Policy
Copyright © 2018 Apple Inc. All rights reserved.
Document rev 10.6.1 Date of last revision - June 20th, 2016

https://applecrm.corp.apple.com/b2bcrm/ . ? 5 Page 3 of 4
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Procurement Summary Sheet Form 611

Lenovo Chromebooks

A. Why are you requesting the service/needs?

Why: We are requesting Two Thousand Three Hundred Twelve (2,312) Lenovo Chromebooks to
deploy to all students in Grades K, 1 & 5 (at each elementary school) as well as Grade 9 (at both
high schools).

Need: This deployment aligns to the districts’ Digital Transformation Initiative started in 2017
and follows suite with issuing each student a district issued Chromebook. The kindergarten
devices will be replaced every 4 years and stay in carts in each kindergarten classroom.
Students in grades 1-12 take them home.

Suggested replacement: Lenovo Chromebooks as indicated on the attached quote.

B. Cost Estimate: if over $5,000, were 3 quotes obtained? If yes, please list the vendors
and the amounts. Yes. Eleven (11) quotes were obtained in this instance through an RFQ.

Vendors

Y&S

Technologies $942,301.84
RTI $1,059,936.40
IntegraOne $1,048492.00
SHI $1,050,804.00
CDW-G $1,048,723.20
Brightcentra $1,052,538.00
Adorama No Bid
Vivacity $1,093,576.00
Virtucom $1,103,980.00

C. Procurement Method:

e An RFQ was issued on November 24, 2021 for Lenovo Chromebooks and emailed to
approximately twenty-five (25) vendors, as well as advertised on the district website
and PASchoolBids.com. RFQ's were due December 21, 2021 at 11am. They were
reviewed and evaluated on December 21 and 22, 2021.

D. Funds account to be charged for Procurement (Was this purchase budgeted?)
e Yes—2022-2023 Fiscal Year
e Fund10
e Account #10-5110-911-000-00-000-100-909-9096

/"/ /7



Procurement Summary Sheet Form 611

¢ Technology Services Lease Initiatives Account
E. Selection of winning proposal

e The lowest priced/qualified/responsible bidder is Y&S Technologies. The
recommendation is to award the bid to this vendor in the amount of $942,301.84.

F. Other
N/A

g




lechnologies

Solutions that drive results

Date 12/15/2021

EAST STROUDSBURG AREA SCHOOL DISTRICT
Mr. Brian J. Borosh, PCSBO, CETL

50 Vine Street

East Stroudsburg, PA 18301

Phone: (570) 424-8500 e Fax: (570) 420-8384
COMPUTERS AND RELATED EQUIPMENT

RFQ # ESASD — CMP2022-23

Vendor Y&S Technologies

383 Kingston AVE STE 357

Brooklyn NY 11213

POC Stewart Finck/Saul Finck

Email Address: saul@yandstech.com
Cage Code: 5A2W3

D&B# 82-8859616

FED# 61-1569225

Type of business: S Cooperation

Proposal
Dear Brian,

After extensive research, we are proposing as requested a solution from Lenovo. Lenovo
is the leading PC manufacture in the world. Over the past 33 quarters they have had the highest
growth rate of any major PC manufacture in the world. Their US headquarters is located in
Raleigh, North Carolina and tech support is handled by US technicians based out of Atlanta, GA.
Lenovo has acquired prestigious accounts, including the NYC Board of Education (largest
school district in the country), Clark County School District (Las Vegas) and the United Nations
Ete.

Lenovo Corporation has been in business for over 25 years. They began as a small
manufacturer of PC clone computers and 15 years ago they purchased the IBM ThinkPad line
computers. Just as, IBM they value engineering and quality. The products that they release meets
the heights standards of quality and durability. Gartner, an independent and well-known testing
lab, rates Lenovo as the leader in this industry.

Chromebooks

For the 2,312 Chromebooks we are offering as requested, the Lenovo 300e Gen 3 MFR#
82J9000NUS Lenovo 300e AMD G3, AMD 3015Ce (1.20GHz, 2MB), 11.6 1366x768 Touch,
Google Chrome, 4.0GB, 1x32GB eMMC, Integrated AMD, AC WIFI, Bluetooth 5.0, 720p
HD Cam&Mic, and SMP World Facing Camera
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Solutions that drive results
Warranty
3-year Depot + Accidental Damage Protection Warranty
For the 2,312 warranties we are offering as requested, the Lenovo MFR# SWSO0N75691
Lenovo 3-year depot - Extended service agreement - parts and labor - 3 years (School Year

Term) and the Lenovo MFR# 5PS0F04089 Lenovo Three (3) Year Accidental Damage
Protection (ADP) EDU.

Google Licenses

As requested we are offering 2,312 Google licenses.
White Glove Services

We are offering as requested all White glove Service Lenovo Chrome OS Zero Touch Enroll
—OR Vendor Whiteglove Service for Initial Chromebook Config (enrollment to ESASD
Domain)

Asset Tagging

We are providing as requested

Green Delivery Process
We are providing as requested
Pricing Per Natienal Cooperative Purchasing Contract (NCPA)

Y&S is listed on NCPA contract #01-065. “NCPA (National Cooperative Purchasing
Alliance) is a leading national government purchasing cooperative working to reduce the cost
of goods and services by leveraging the purchasing power of public agencies in all 50 states.
NCPA utilizes state of the art procurement resources and solutions that result in cooperative
purchasing contracts that ensure all public agencies are receiving products and services of the
highest quality at the lowest prices.”

There are over 90,000 agencies nationwide from both public and nonprofit sectors that
are eligible to utilize NCPA's cooperative purchasing contracts. In PA alone there are hundreds
of entities leveraging this contract, including K12, Higher Education, State, Local and Non-For-
Profit participants.

A Letter of Authorization and additional documentation is available upon
request.
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Pricing

gles

QTY

Part Number

Description

Price Fach

EXT Price

2,312

82J9000NUS

Lenovo 300e Gen 3 MFR#

82J9000NUS Lenovo 300e AMD
G3, AMD 3015Ce (1.20GHz,
2MB), 11.6 1366x768 Touch,
Google Chrome, 4.0GB, 1x32GB
eMMC, Integrated AMD, AC
WIFI, Bluetooth 5.0, 720p HD
Cam&Mic, and SMP World

Facing Camera

$311.29

$719,702.48

2,312

SWSON75691

Lenovo Three (3)
Year School Term
Depot EDU Support
Upgrade

$18.00

$41,616.00

2,312

SPS0F04089

Lenovo Three (3)
Year Accidental
Damage Protection
(ADP) EDU

$39.89

$92,225.68

2,312

Google License

Google License

$29.10

$67,279.20

2,312

White Glove
Services

White Glove Services as
Requested

$4.79

$11,074.48

2312

Asset Tags

Asset Tags

$3.00

$6,936.00

2,312

Green Delivery
Process

Green Delivery Process

$1.50

$3,468.00

3

Total Price: $942,301.84
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Datasheets

Y &S has provided datasheet of the items we have proposed

Contact Info for Warranty Support

For support on the Lenovo equipment, the district can contact either Lenovo support directly or
contact our customer Service Dept. The Phone number for Lenovo support is #800-426-7378 or our
Customer support at #888-491-8910.

Acceptance terms and conditions
Y &S Technologies acknowledge and accepts all contract terms on the bid

Y &S References

Y&S has a vast experience in suppling, installing and configuring Lenovo equipment all over the country.
Here are a few references for your convenience.

1} Cumberland County Schools. Fayetteville, NC. 4th largest school system in the state and 78th in
the country. We have sold them over 74,000 Lenovo 100e Chromebooks, 2,600 Lenovo laptops and
3,000 Workstations from November 2018 through today’s date, and currently have an ongoing
contract. The estimated contract is over $25.000,000. Point of contact is Mike Anderson Purchasing
Officer who can be reached at PH# 910-678-2384 Email mikeanderson@ccs.k12.nc.us

2) Gaston County Schools. Gastonia, NC. We schooled over 15,000 Lenovo 100e and 3,000 Lenovo
300e from October 2019 through today’s date, and currently have an ongoing contract. Point of
contact is Aaron Slutsky, Chief Technology Officer who can be reached at Email
awslutsky@gaston.k12.nc.us

3) Bridgeport Public Schools, Bridgeport CT (Largest School District in CT). Over the last years, we
have provided over 8000 student devices, 700 Workstations with White Glove, Imaging, Laser
Etching and installation services. The estimated contract is over $4,000.000. Point of contact is
Jeffrey M. Postolowski Sr who is the Director of Information Technology. PH# (203) 275 — 1137, E-
mail jpostolowski@bridgeportedu.net

4) Wilton Public Schools, Wilton CT. Since 2015, we have provided over 3,000 Lenovo student
devices, 1000 enterprise laptops and workstations with White Glove, Laser Etching and installation
services. The estimated contract is over $3,000,000. The point of contact is Helaine Walker who is
the director of IT Helaine can be reached at PH# 203-762-3381x8326 Email walkerh@wiltonps.org
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5) Salem School District, Salem NH. We sold over $2,000,000 worth of Lenovo equipment to the
district throughout the past four years. The point of contact is David Hasbany, Director of IT.
David can be reach at PH# 603-893-7069 x5701, E-mail david.hasbany@sau57.org

Point of Contact

Saul Finck (Director of Sales) will be your points of contact for this contract and will assist
School District and its personnel in any matters related to this contract. Saul’s Contact
Information is as follows: PH #718-473-0284x203. Fax number 718-360-9627 E-mail
saulf@yandstech.com

Brief History of our Company

Y&S Technologies is a registered 8a, Minority, Woman Owned Small Business located
in a HUBZone, and have been in business for over fourteen years with a primary focus on the
education and government sector. Our senior staff members have over 40 vears of combined
experience, selling and servicing the academic and government market. We offer our customers
highly competitive solutions, the best products at the best prices, and a high level of service and
support. These qualities directly contribute to our successful and expanding business.

In 2020 alone, Y & S Technologies sold over $38 million worth of products and services to
agencies and companies of all sizes, all over the country. We are proud Platinum Lenovo
Partners, which situates us to obtain the best costs and most solid transit times on any orders we
place on behalf of our customers. The above list of references is only a sample of the work we’ve
done connecting state/local agencies with major manufacturers. Our expertise in building quality
(environmentally friendly) technological solutions for our customers, combined with our
capability to procure and deliver bulk product, on time, make Y & S Technologies the right
choice for you.

If you should need any further information please feel free to contact me at your
convenience.

Saul Finck
Director of Sales
Y&S Technologies
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Procurement Summary Sheet Form 611

HP Computers and Peripherals

A. Why are you requesting the service/needs?

Why: We are requesting Ninety-Seven (97) HP Desktop Computers & Related Peripherals and
One Hundred Sixty-Nine (169) HP Laptops and related Peripherals for the two High Schools.

Need: East Stroudsburg Area School District is on a Four (4) Year Computer Replacement Cycle.
FY 2022 is the year the two High Schools are up for replacement in the cycle.

Suggested replacement: HP Desktop/Laptop Computers & Peripherals as indicated on the
attached quote.

B. Cost Estimate: if over $5,000, were 3 quotes obtained? If yes, please list the vendors
and the amounts. Yes. Seven (7) quotes were obtained in this instance through a bid.

Vendors

Y&S

‘Technologies No Bid

RTI $330,029.61
IntegraOne $349,502.50
SHI $349,502.50
CDW-G No Bid
Brightcentra $469,896.00
Adorama $352,920.77
Vivacity $387,039.77
Virtucom $352,590.54

C. Procurement Method:
® AnRFQ was issued on November 24, 2021 for HP Desktop/Laptop Computers & Related
Peripherals and emailed to approximately twenty-five (25) vendors, as well as
advertised on the district website and PASchoolBids.com. RFQ’s were due December
21,2021 at 11am. They were reviewed and evaluated on December 21 and 22, 2021.

D. Funds account to be charged for Procurement (Was this purchase budgeted?)
® Yes—2022-2023 Fiscal Year
e Fund10
® Account #10-5110-911-000-00-000-100-909-9096
e Technology Services Lease Initiatives Account
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Procurement Summary Sheet Form 611

E. Selection of winning proposal

® The lowest priced/qualified/responsible bidder is RTI {Riverside Technologies Inc). The
recommendation is to award the bid to this vendor in the amount of $330,029.61.

F. Other
N/A

=




RTI

RIVERSIDE TECHNOLOGIES, INC.

PARTNER
OF THE YEAR

075378 v3 - CMP2022-23 Computers and Related Equipment

Prepared For:

East Stroudsburg Area School District

Main
Brian Borosh
50 Vine Street

Prepared by:
RTI

Terry Kilberg

105 Gateway Dr.

PO Box 1547

North Sioux City, SD 57049

East Stroudsburg, PA 18301

P: (570) 424-8500

E: brian-borosh@esasd.net

Contract:

A. 1.) HP EliteDesk 800 G8 Desktop Mini

P: 866.804.4388
E: tkilberg@1rti.com

NCPA 01-97

Dat

e Issued:

12.20.2021
Expires:
02.25.2022

Qty

Quote #075378 v3

Ext. Price

-+

499W7UTHABA HP EliteDesk 800 G8 Desktop Computer - Intel Core i7 11th Gen i7-11700T Octa $850.25 $82,474.25
-core (8 Core) 1.40 GHz - 16 GB RAM DDR4 SDRAM - 512 GB M.2 PCI Express
NVMe SSD - Desktop Mini - Windows 10 Pro 64-bit - Intel UHD Graphics 750
—— DDR4 SDRAM - English Keyboard - IE
Subtotal: $82,474.25
A. 2)) HP Z Baook Firefly 15 G8 Price Qty Ext. Price
38B50UT#ABA HP ZBook Firefly G8 15.6" Mobile Workstation - Full HD - 1920 x 1080 - Intel $1,159.70 | 169 $195,989.30
Core i7 11th Gen i7-1165G7 Quad-core (4 Core) 2.80 GHz - 16 GB RAM - 512 GB
S8D - Windows 10 Pro - Intel Iris Xe Graphics - In-plane Switching (IPS)
Technology - English Keyboard
U02BQE HP Care Pack Hardware Support - 3 Year - Warranty - On-site - Maintenance - $72.86 169 $12,313.34
Labor
Subtotal: $208,302.64
A. 3.) HP Daocking Station and Related Peripherals Ext. Price
2UK37UT#ABA HP Thunderbolt Dock G2 (120w) - for Notebook - 120 W - USB Type C - 5 x USB $170.83 46 $7,858.18
Ports - 3 x USB 3.0 - Network (RJ-45) - VGA - DisplayPort - Thunderbolt - Wired
1Y4DOUT#ABA  HP 235 Keyboard & Mouse - Wireless Wireless Mouse $24.91 46 $1,145.86
B o
9VFI9AA#ABA HP E24 G4 23.8" Full HD L.CD Monitor - 16:9 - Black - 24" Class - In-plane $173.75 | 131 $22,761.25
Switching (IPS) Technology - 1920 x 1080 - 250 Nit - 5 ms - HDMI - VGA -
DisplayPort
2DW53AA HP B300 Mounting Bracket for Computer, Thin Client, Workstation - 100 x 100 $45.40 85 $3,859.00
VESA Standard
A,
U

Quote #075378 v3 Page: 1 of 2
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RIVERSIDE TECHNOLOGIES, INC.

A, 3.) HP Docking Station and Related Peripherals Ext. Price

$3,628.43

Price  Qty
HEY8IUT#ABA HP 65W Smart AC Adapter - For Notebook

L

Subtotal: $39,252.72

Quote Summary Amount

A. 1.) HP EliteDesk 800 G8 Desktop Mini $82,474.25
A. 2.,) HP Z Book Firefly 15 G8 $208,302.64
A. 3.) HP Docking Station and Related Peripherals $39,252.72

Total: $330,029.61

Taxes, shipping, handling and other fees may apply. We reserve the right to cancel orders arising from pricing or other errors,

1
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Confidential Proposal

Financial Services East Stroudsburg Area School District

$1 Purchase Option

Thank you for considering Apple Financial Services to fund your technology plan. Please find your $1 Purchase Option financing
proposal below.

$676,983,35 $169,245.84 4 Years

Apple Quote No. 2210745687
Budgetary pricing provided at 0% Promotional APR
March order placement with first payment due in July

What is a $1 Purchase Option?
This is a financing option designed for equipment ownership at the end of the financed term. The 31 Purchase Option creates
predictable payments while enabling universities and schools to deploy years' worth of equipment today using budgeted funds.

Why use a 51 Purchase Option?

This option is usually recommended for educational institutions that know they want to own equipment at the end of term.
Once the financed term ends, ownership will enable flexibility: continue using the equipment or trade it in to recover value
toward new gear.

What are my options at the end of the financed term?
End of term options will be detailed in the final documents. The options include:

1. Purchase the equipment at end of term for $1,
2. Trade in equipment for value toward a new purchase or financed term,

Overall, the $7 Purchase Option enables admiristraiors te buy more equipment today, while providing the flexibility that
cwnership allows.

Please do not hesitate to cali or email me at the contact information below with any guestions.

Amanda Curran
Northeast Area Finance Manager-North US | Apple Financial Services

T:610.392.3629 | E: amandac@apple.com

Pricing Notes and Conditions

This proposal Is for informational purpeses and does not constitute a legally hinding obligation of efther party. Subject to the satisfactory completion of the Lessor's standard credit approval process and the
completion of documentation acceptable to the Lessor, Apple Financial Services Is not 2 financlal advisor and does not have a fiduciary duty to you under federal securlties laws, Consult with your financial
advisor regarding the options offered.

Lease Discount Disclosure Statement: Apple Inc. through the Apple Financlal Services pregram may provide an equipment discount 16 certaln third-party investors. The discaunt may be applled to facilitate a
lease rate discount. The actual Interest rate paicl on any resulting lease may be reflected in an amortization table provided with lease documents, The quoted payment amount does not include amounts that
may be due for taxes or fees, if applicable.

The lease charge portion of the payments can be determined by applying to the tatal adjusted cost the rate which will amortize the total adjustad cost down to the purchase option amount. The lease charge
fate may be higher than the actual annual interest rate bacause of the amortization of certain costs and fees incurred by the third-party investor. Rates may be subject to verification that the Lessee Is a state
or political subdivision as defined In Sec, 103 of the IRS Code, 1986.
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MLA# 1290-2-103299

Financial Services

Education Finance

EAST STROUDSBURG AREA SCHOOL DISTRICT
Schedule No. 2 to
Master Lease Purchase Agreement dated June 15, 2015

Closing Index

# Document Required to Ship  Required to Close
1. Master Lease Purchase Agreement...............ccoooiiiiiiiiieiinnn, On File - dated 6/15/2015
2. Ex. A-Equipment and Lease Payment Schedule..................... YES i, Yes
3.  Ex.B-Acceptance CertifiCate ...........uuuuuuieeiiiiiiieee e Yes
4. Ex. C- Board Resolution or Meeting Minutes ............cccccceeeens Y B8 o Yes
5. Ex. D - Bank Qualified Designation (pertains to 8038-G) ........ccccccvreveeeerecciiieninniine. Yes
6. IRSFOrM 8038-G ... et Yes
7. Ex. E - Insurance Coverage Requirements (informational) ............cccceooveeeeieiiceinncnee. n/a
8. Insurance Certificate evidencing COVErage ......c...coeviiiiiiiiiiee e Yes
9. Ex. F-Incumbency Certificate............c.ooeeeoviimnnei D Y. Yes

10. First Lease Payment invoice - please forward to accounts payable upon board approval of this
lease purchase.

Please call Julie McMahon at 480-604-8599 with any questions.

Original Closing Documents

1. Once documents are signed, please first provide scanned copies of the above items to
jmcmahon@bankunited.com

2. Then mail the originals to

Apple Financial Services
Attention: Julie McMahon

8377 East Hartford Drive, Suite 115
Scottsdale, AZ 85255
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Financial Services
Education Finance

Lessee; East Stroudsburg Area School District

Attention: Accounts Payable

Invoice Number: 103299 - 1
Invoice Due Date; 7/15/2022
Amount Due: $169,245.84
Equipment Description: Apple Computer Equipment
Customer Reference Number: MLA# 1290-2-103299/East Stroudsburg Area School
District
Payment Amount
Number Due
1 $169,245.84
Remit to:
Apple Financial Services
P.O. Box 028549
Miami, FL 33102-8549
Keep top portion for your records
Please detach bottom portion and return with your payment.
Apple Financial Services
Remit to: Invoice Number: 103299 -1
Apple Financial Services Due Date; 7/15/2022
P.0. Box 028549 Amount Due: $169,245.84

Miami, FL 33102-8549
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Financial Services

Education Finance

Master Lease Purchase Agreement

\é
This Masler Lease Purchase Agreement dated as of June;f, 2015 (this "Master Lease™} is entered into by and between Apple Inc.
{"Lessor') and EAST STROUDSBURG AREA SCHODL DISTRICT ("Lessee”).

1. MABTER LEASE; SCHEDULES. Subjact to the terms of this Master Lease, Lessee agrees to lease, purchase and acquire
from Lessor certain equipment andior software (the "Equipment”) as may be described in any lease schedule in the form of
Exhibit A {each, a "Schedule”) which may be executed by the parties from tima to time, Nothing in this Master Lease shall be
construed to Impose any obligation upan, or otherwise commit, Lessor to enter into any proposed Schedule, It being understood
that whether Lessor gnters into any proposed Schedule shall be a decision solaly within Lessor's discretion. Lessee undarstands
that Lessor requires certain docurnentation and information necessary to enter into any Schedule, and Lessee agrees to provide
Lessor with any documentation or information Lessor may raquest in connection with Lessor's review of any proposed Schedule.
Such dovumentation may include but shall not be limited to: (a) a description of the proposed Equipmant, including the cost and
lts contemplated use and location, (b} information related to the vendor(s) manufacturing, licensing (subject to the terms of the
Vender's applicable end user license agreement(s}), defivering, installing or maintaining the proposed Equipment for Lessee (the
"Vandor"), (¢) documentation or information conceming the financial condltion of Lessee, and (d) other information related to the
Schedule and Lessee. The ferms and conditions of this Master Lease (including afl exhibits and any amendments herelo), are
incorporated by reference into each Schedule and each Schedule, once executed by Lessor and Lessee, shall constlitute a
separate and independent iease and installment purchase of the Equipment identified therein, hereinafter referred to as a
“Lease.”

2. INVOICE PAYMENT OR REIMBURSEMENT. With respect to any Lease, and subject to the provisions of Section 3 if
applicable, Lessor shall have no obligation whatsoever to make any payment to a Vendor or reimburse Lessea for any paymant
mada to @ Vendor for the Equipment that is the subject of such Lease until three (3) business days after Lessor's receipt of the
following In form and substance satisfactory to Lessor in its sole discretion: (a) a Schedule executed by @ duly authorized
reprasentative of Lessee; (b) a fully execuied partial or final acceplance certificate as applicable, in the form of Exhibit B
{"Acceptance Certificele”); (c} a resolution or evidence of ather official aclion taken by Lessee's gaveming body autherizing
Lessee to enter into the related Lease and any applicable Escrow Agreement, the acquisition of the Equipment subject thereto,
and confirming that Lessee's actions were in accordance with all applicable state, local and federal laws, including laws
regarding open maetings and public bidding; {d) evidenca of Insurance with respect to the Equipment in accordance with the
provisions of Section 15 of this Master Lease; (e) a Vendor invoice for the Equipment and, if such inveice has bean paid by
Lessee, evidence of payment thereof and, if applicable, evidence of official intent to reimburse such payment as required hy the
Treasury Regulations; (f} a completed and executed Farm 8038-G or 8038-GC: (g} an Incumbency Certificats substantially in the
form attached as Exhibit G (h) a Bank Qualification Designation substantially in the form altached as Exhibit D; (i) Lease
Payment Instructions substantially in the form attached as Exhibit €; (J) Insurance Coverage Requirements in the form attached
as Exhibit F; (k) an opinion of Lessee's counsel substantially In the form attached as Exhibit G; and (8} such other documents,
iterns, or informalion reasonably required by Lessor.

3. ESCROW AGREEMENT. Upon agreement by both Lessee and Lessor as to any Lease, the parties shall enter into an
escrow agreement {an "Escrow Agreement”) with an escrow agent sslected by Lessee, such selection subject to Lessor's
approval, establishing an account from which the cost of the Equipment subject to such Lease Is to be paid (the “Escrow
Account”), Upon execution and delivery of an Escrow Agreement by the parties lhereto and satisfaction of any conditions
precedent sat forlh in Sectlon 2 of this Master Lease or in such Escrow Agreement, Lessor shall deposit or cause to ba
daposited into the Escrow Account under the related Escrow Agreement funds for the payment of the costs of acquiring the
Equipment under such Lease. Lessee acknowledges and agrees that no disbursements shall be made from an Escrow Account
except for portions of the Equipment that are operationally complete and functicnally indepandent and that may be fully utilized
by Lessee without regard 0 whether the balance of the Equipment is delivered and accepted,

4. DELIVERY AND ACCEPTANCE OF EQUIPMENT. Lessee shall order the Equipment, cause the Equipment to be delivered
and installed at the iocation specified in each Lease, and pay any and all defivery and installation costs and applicable sales and
ather taxes in connectlon therewith. When the Equipment identified in any Lease has been delivered and installed, Lessee shall
immediately inspect the Equipment and evidence its acceptance by executing and delivering to Lessor the Acceptance
Certificate. If Lessee signed a purchase contract for the Equipment, by signing a Schedule Lessae assigns its rights, bt none of
its obligations under the purchase contract, to Lessor,

5. LEASE PAYMENTS. Lossee agrees to pay “l.ease Paymaents” to Lessor in accordance with the payment schedule set forth
in sach Lease, excluslvely from legally avallable funds, consisting of principal and interest companents in the amounts and on
such dates as provided In each Lease. Lessee shall pay Lessor a charge on any Lease Payment not paid on the date such
paymant is due at the rate of 12% per annum or the highest lawtul rate, whichever Is lass, from such due date until pald, The
‘Commeancement Date” for each Leasa is the date when interest commences to acerue under such Lease, which date shall ba
the earlier of (a) the date Lessee partially or fully accopts the Equipment pursuant to Section 4, or (b} the date of Lessar's
deposit into an Escrow Agcount of sufficient monies to purchase the Equipment. Lessor will advise Lessee as to the address to
which Lease Payments shall be sent. The Lease Payment is due whether or not Lesses recelves an invoice. Restrictive
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endorsements on checits sent by Lessee will not reduce Lessee's obligations to Lessor. Unless a proper examption certificate is
provided, applicable sales and use taxes may be pafd by Lesses from funds advanced to Lessee by Lessor for such purpose in
connection with the execution and delivery of tha related Lease or may be pald by Lessee pursuant to Section 4 hereof. Lessor
and Lessee understand and intend that the obligation of Lessee o pay Lease Payments under each Lease shall constitute a
current expense of Lesses and shall not In any way be construed ta ba a debt of Lessee in confravention of any applicable
constitutional or statutory limitation or requirerment concerning the creation of indebtedness or debt by Lessee, nor shall anything
contained in this Master Lease or in any Lease consiitule a pledga of tha general tax ravenues, funds or monies of Lessee.

6. NON-APPROPRIATION OF FUNDS, Lessee is obligated to pay Lease Payments under each Lease for each fiscal period as
may lawfully be made from funds budgeted and appropriated for that purpose tor such fiscai period. Lessee curtently intends to
remit and reasonably believes that funds in an amount sufficisnt to remit all Lease Payments and other payments under each
Lease can and will lawfully be appropriated and made available to permit Lessee’s continued utilization of the Equipment under
such Lease and the parformance of its essential function during the scheduled "Lease Term™ as reflected in sach Lease. Lessee
currently intends to do all things lawfully within its power to obtain and maintain funds from which the Lease Payments under
sach Lease may be made, including making provision for such payments to the extent necessary in each budget or
appropriation request adopled in accordance with applicable provisions of law. Notwithstanding the foregoing, Lessor
acknowledges that the decision whether or not to budget and appropriate funds or to extend the term of a Lease for any perioc
beyond the original or any additional fiscal period is within the discretion of ihe governing body of Lessee. In the even! that
Lessea's govarning body fails or is unwilling to budget, appropriate or atherwise maka available funds for the payment of Lease
Paymenis and other payments, if any, under a Lease following the then current fiscal periott (an “Event of Non-appropriation™,
Lessee shall have the right to terminate such Lease on the last day of the fiscal period for which sufficient appropriations were
made without penalty or expense, except as to the portion of any Leass Payment for which fuads shall have been appropriated
and budgeted, in which evant Lessee shall return the Equipment subject to such Lease In accordance with Section 19 of this
Master Lease. Lessea agrees to deliver notica to Lessor of such Event of Non-appropriation with respect to a Lease and
termination at least thirty (30) days prior to the end of the then current fiscal periad, but failure to give such notice shall not
axlend the term of the affscted Lease beyand such then current fiscal period.

7. UNCONDITIONAL OBLIGATION, UPON THE COMMENCEMENT DATE OF A LEASE PURSUANT TO SECTION 5 OF
THIS MASTER LEASE, AND EXCEPT AS PROVIDED IN SECTION 6, "NON-APPROPRIATION OF FUNDS," THE
OBLIGATIONS OF LESSEE TO MAKE LEASE PAYMENTS AND TO PERFORM AND OBSERVE THE OTHER COVENANTS
AND AGREEMENTS CONTAINED IN EACH LEASE SHALL BE ABSOLUTE AND LUNCONDITIONAL IN ALL EVENTS
WITHOUT ABATEMENT, DIMINUTION, DEDUCTION, SET-OFF OR DEFENSE, FOR ANY REASON INCLUDING, WITHOUT
LIMITATION, ANY FAILURE OF THE EQUIPMENT TCQ 8E DELIVERED OR INSTALLED, ANY DISPUTES WITH LESSOR OR
ANY VENDOR OF ANY EQUIPMENT, DEFECTS, MALFUNCTIONS OR BREAKDOWNS IN THE EQUIPMENT, ANY
ACCIDENT, CONDEMNATION, DAMAGE, DESTRUCTION, OR UNFORESEEN CIRCUMSTANCE, OR ANY TEMPORARY OR
PERMANENT LOSS OF ITS USE.

4. DISCLAIMER OF WARRANTIES. THE SOLE WARRANTY FOR THE EQUIPMENT IS THE APPLICABLE PRODUCT
WARRANTY (DEFINED BELOW). LESSOR MAKES NO REPRESENTATIONS OR WARRANTIES, EXPRESS OR IMPLIED,
WHATSOEVER, INCLUDING WITHOUT LIMITATION, AS TO THE EQUIPMENT'S MERCHANTABILITY, FITNESS FOR A
PARTICULAR PURPOSE, SUITABILITY, DESIGN, CONDITION, DURABILITY, OPERATION, QUALITY OF MATERIALS OR
WORKMANSHIP, NON-INFRINGEMENT, OR COMPLIANCE WITH SPECIFICATIONS OR APPLICABLE LAW, OR THAT THE
OPERATION OR USE OF THE EQUIPMENT WILL BE UNINTERRUPTED, SEGURE OR FREE OF ERRORS, DEFECTS,
VIRUSES, MALFUNCTIONS, AND LESSEE, AS OF THE DATE OF LESSEE'S ACCEPTANCE AS SET FORTH IN SECTION 4,
ACCEPTS SUCH EQUIPMENT AS 18 AND WITH ALL FAULTS. LESSEE ACKNOWLEDGES THAT LESSEE HAS SELECTED
THE EQUIPMENT BASED UPON LESSEE'S OWN JUDGMENT, Lessee ackrowladges that the Equipment was manufactured
and/or assembled, or in the case of software was developed and ficensed, by the applicable Vendor and that any warranty rights
with respect ta such Equipment shall be provided by the applicable Vendor (the “Product Warranly”). Lessee agrees to settle
any dispute it may have regarding performance of the Equipment directly with the applicable Vendor and not to make any claim
ageinst the Lease Payments due Lessor or any Assignee (as hereinafter defined). Lessee agress to continue to pay Lessor, or
such Assignee (as applicable), all Laase Payments and other payments without sbatement or set off for any dispute with a
Vendor regarding the Equipment. Nothing In this Master Laase or in any Leass shall relieve Apple Inc. of its obligations under
the Product Warranty offered by Apple inc. for apalicable Apple-branded Equipment. Lessee acknowledges and agrees that the
Product Warranty is a separate agreement belween Lessee and the applicable Vendor and that such Product Warranty is not a
part of this Master Lease or any Lease.

9. TITLE AND SECURITY INTEREST. Urless otherwise requirad by the laws of the state whers Lessee is located, during each
L.ease Term, titte to the Equipment shall be vested in Lessee, subject to the rights of Lessor under such Lease. In the event
Lessor terminates & Lease pursuant to Section 17 of this Master Lease or an Event of Non-Appropriation accurs Under a Lease,
title to the related Equipment shall immediately vest in Lessor frea and clear of any rights, Gtie or interests of Lesses. Lessee, at
its expense, shall protect and defend Lessee's fitle to the Equipment and Lessor's rights and interests therain and keep the
Equipment free and clear from sny and all claims, liens, encumbrances and legal processes of Lessee's creditors and other
persons.
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To secure the payment of all of Lessee's obligations under sach Lease, Lessee hereby grants to Lessor a first priorily purchase
money security Interest In the Equipment subject to each such Lease, anything attached or added to the Ecuipment by Lessee at
any time, Lassee’s rights under each agreement for the licensing of softwars to the extent that a security interest therein may be
granted without violating the terms of such agreement, and on all proceeds, including proceeds from any insurance claims for
loss or damage, from such Equipmeni. Lessee authorizes Lessor to file a financing statement perfecting Lessor's security
‘inferest under the laws of Lessee’s stale. Lessee agrees to promptly execute such additionsl documents, in a form satisfaciary
to Lessor, which Lessor deems necessary or appropriate to establish and maintair its security inlerest in-the Equipment. The
Equipment is and will remain personal property and will not be deemed o be affixed to or a part of the real estate on which it
may be situated. If applicable, as further security therafor, Lessae hereby granis 1o Lessor a first priarity security interest In the
cash and negotiable instruments from time lo time comprising each Escrow Account and all proceeds {cash and non-cash)
thereaf, and agrees with respect thereto tha! Lessor shall have ail the righls and remedies of a secured party under the

applicable Uniform Commercial Code.

10, USE, MAINTENANCE AND REPAIR. Upon installation, no ltem of Equipment will be moved from the location specified for
it in the related Lease (the “Equipment Location”) without Lessor's prior consert, which consent will not be unreasonably
withheld, except that any items of Equipment that are intended by design {o be a mobile piece of technology {l.e. laptop
computers) may be moved within the continental U.S. without consent. Lessar shall hava the right at alf reasonable times during
regular business hours, subject to compliance with Lessee’s custornary security procedures, to enter inte and upon the property
of Lessee for the purpose of inspecting the Equipment. [n arder 1o facilitale the use of the Equipment by students and/or
Lessee’s employees (“Authorized Users”) while on premises other than those balonging to Lessee, Lessee acknowledges and
agrees that: (a) Lessee shall use due care to ensure that the Equipment is not (1) used in violation of any agplicable law, in a
manner contrary to that contemplated by the related Lease, or for private business purposes, or (i) used by anyona other than
Authorized Users; end (i) Lessed (and not Authorized Users) shall be solely responsible for (i) maintaining insurance in
accardance with the terms of the related Lease, (i) payment of any applicable sales, property and other laxes on the Equipmenit,
and (jii) return of the Equipment under a Lease to Lessor ypon the accutrence of an Event of Default or Event of Non-appropriation
thereunder. Lessee agrees that it wilt use the Equipment under each Lease in the manner for which it was intended, as required
by all applicable manuals and instructions and as required to keep the Equipment eligible for any manufacturer's certification
andfor standard, full service maintenance contract. Lessee agrees that it will, at Lessee’s own cost and expense, maintain,
preserve and keap the Equipment under each Lease in good repair, condiion and working order, ordinary wear and tear
excepted. All replacement parts end repairs shall be governad by the terms of the related Lease. Lessee will not make any
permanant alterations to the Equipment that will result in a decrease in the market value of the Equipment.

11. LIENS; TAXES. LESSEE WILL NOT SELL, TRANSFER, ASSIGN, PLEDGE, SUB-LEASE OR PART WITH POSSESSION
OF THE EQUIPMENT, OR FILE OR PERMIT A LIEN TO BE FILED AGAINST THE EQUIPMENT, EXCEPT AS OTHERWISE
EXPRESSLY PROVIDED UNDER THIS MASTER LEASE AND THE RELATED LEASE. The parties to this Mastar Leags intend
that the Equipment will be used for governmeantal or proprietary purposes of Lessee and that the Equiprant will be exempt from
all property taxes, Lessee shall timely pay all assessments, license and fling fees, taxes (including sales, use, excise, personal
property, ad valorem, stamp, documentary and other taxes) and all other govemmental charges, fees, fines or penalties
whatsoever, whather payable by Lessor or Lessee, now or hereafter imposed by any governmental hady or agency on or
relating to the Equipment or the Lease Payments or the use, registration, rental, shipment, transportation, delivery, ownership or
operation of the Equipment and on or relating to this Master Lease or any Lease; provided, however, that the foregoing shallt not
include any federal, state or local income or franchise taxes of Lessor.

12, LIMITATION OF LIABILITY. NOTWITHSTANDING ANYTHING TO THE CONTRARY, LESSOR SHALL NOT BE LIABLE
FOR ANY DIRECT DAMAGES OF LESSEE RESULTING FROM, ARISING QUT OF OR IN CONNECTION WITH THIS
AGREEMENT, WHETHER ARISING IN CONTRACT, TORT, STRICT LIABILITY OR OTHERWISE, REGARDLESS OF THE
THEORY OF LIABILITY. FURTHER, NOTWITHETANDING ANYTHING TO THE CONTRARY, with respect to each Lease,
Lessee agrees that (a) Lessor shall have no Kiability, cost or expense with respect to transportation, Instaliation, selection,
purchase, lease, ownership, possession, modification, maintenance, condition, operation, use, return or disposition of the
Equipment, and {b) Lessor shall have no responsibility in connection with the selection of the Equipment, the ordering of the
Equipment, its suilability for the use Intended by Lessee, Lessee’s compliance or non-compliance with competitive pricing andfor
bidding requirements, the accaptance by the Vendor of the order submilted, if applicable, or any delay or faiture by the Vendor or
its sales reprasentative to, deliver, install, or maintain the Equipment for Lessee’s use. IN NO EVENT SHALL LESSOR BE
LIABLE FOR ANY INCIDENTAL, INDIRECT, SPECIAL, CONSEQUENTIAL, EXEMPLARY OR PUNITIVE DAMAGES IN
CONNECTION WITH OR ARISING OUT OF ANY LEASE OR THE EXISTENCE, FURNISHING, FUNCTIONING OR LESSEE'S
USE OF ANY ITEM OF EQUIPMENT PROVIDED FOR IN ANY LEASE, WHETHER IN CONTRACT, TORT, STRICT LIABILITY
OR QTHERWISE, REGARDLESS OF THE THEORY OF LIABILITY AND REGARDLESS OF WHETHER LESSOR HAS BEEN
ADVISED OF THE POSSIBILITY OF SUCH DAMAGES, THE PARTIES AGREE THAT THE PROVISIONS IN THIS MASTER
LEASE FAIRLY ALLOCATE THE RISKS BETWEEN THE PARTIES WITHOUT WHICH THEY WOULD NOT HAVE ENTERED
INTO THIS MASTER LEASE.

13, IDENTIFICATION. Lessor shall be entitied to insert missing or corract information on the related Lease, including, without
limitation, Lessee's official name, serial numbers snd any other information describing the Equipment under such Lease:
provided that Lessor forwards copies of such changes to Lesses,
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14. LOSS OR DAMAGE. Lessee shall be responsible for any loss, theft of and/or damage to the Equipment or any portion
thereof from any cause whatsoever, regardless of the extant or lack of insurance goverage, from the time the Equipment is
delivered to Lessee pursuant to the related Lease until the end of the Lease Term thereunder or until the Equipmant Is raturned
to Lessor pursuant to Section 19 of this Master Lease. If any item of the Equipment s lost, stolen or damaged, Lessee shall
immediately provide written notice of such loss to Lessor and shall, within fifteen (158) days after such loss, at Lessee's option,
either: {a) repair the damaged Equipment %o that it is in good condition and working order, efigible for any manufacturer's
cerlification, (b) replace the damaged Equipment & Lessae’s sole cost and expense with equipment having substantially simitar
manufacturer's spacifications and of equal or greater value to the damaged Equipment immediately prior to such Equlpment
being damaged, such replacement equipment fo be subject to Lessor's approval, whereupon such replacement equipment shafl
be substituted in the applicable Lease and the other related documents by appropriale endorsement or amendment; or (c)
pursuant to Section 18(b), purchase Lessor's interest in the damaged Equipment on a pro rata basis (notwithstanding the
limitation in Section 18(h) only to prepaying tn whole) and continue the related Lease for the non-damaged Equipment for the
halance of the applicable Lease Tarm. In such event, Lessor will provide Lessee with a revised amortization of Lease Payments
for the non-damaged Equipment. Lessor will forward 1o lLessee any insurance proceeds which Lessor receives for damaged
Equipment for Lessee's use in the repair or replacement of the damaged Equipment, unless there has been an Event of Default
or an Event of Non-appropriation by Lessee, in which avent Lessor will apply any insurance proceeds received fo reduce
Lesseg's obligations under Section 17 of this Master Lease,

15. INSURANCE. In the event that Lessee is not self-insured (as hereafter provided), Lessee shall, at its expense, keep the
Equiprment fully Insured against loss, fire, theft, damage or destruction from any cause whatsoever In an amount not less than
the greater of {a) the totai Lease Payments for the Lease Term under the ralated Lease or (b) the full replacement cost of the
Equipmeant without consideration for depreclation. Upon Lessor's reguest, Lessee shall also provide such additional Insurance
against injury, loss or damage 1o persons or proparty arising out of the use or operation of the Equipment as is customarily
maintained by owners of property similar to the Equipment. With Lessor's prior written consent, Lessee may self-insure against
silch risks. The policy shall state that Lessor shall be notifled of any proposed cancellation at laast 30 days prior to the date set
for cancellation, All such insurance shall ba in form, issued by such insurance companies and be In such amounts as shall be
satisfactory to Lessor, and shall provide that losses, If any, shall be payable 1o Lessor as "loss payee,” and all such lability
insurance shall include Lessor as an “additional insured.” Upon Lessor's request, Lessee shall provide Lessor with a cettificate
or other gvidence of insurance acceptable to Lessor evidencing the insurance coverage required under the related Lease. in the
event Lesses fails fo provide such evidence within 10 days of Lessor's request, or upen Lessor's receipt of a notice of policy
cancellation, Lessor may {but shall not be obligated to) obtain insuranse covaring Lassor's interast in the Equipment at Lesgea's
sole expanse. Lessee will pay all insurance premiums and related charges.

16, DEFAULT. Lessee will be in default under a Leass upon the occurrence of any of the following (each, an "Event of
Dafault"). (&) Lessoe fails to pay any Lease Payment or other payment due in full under such Lease within 10 calendar days after
its due date; (b) Lesses Fails to perform or observe any other promise or obligation in this Master Lease and/or any Lease and
does not correct the default within 30 days after written notice of default by Lessor; {c) any representation, watranty or statement
made by Lessee in this Master Lease or any Lease shall prove to have been false or misleading in any material respect when
made; (d} Lessee fails to obtain and maintein insurance as required by Section 15, or any insurance carrier ¢cancels any
insurance on the Equipment; {e} the Equiprment o any portion thereof is misused, used in a manner not authcrized by the
applicable end user license agreement (if any) accompanying such Equipment, or used in violation of the terms of the related
Lease; {f) the Equipment or any part thereof is lost, destroyed, or damagad beyond repalr and remains uncured in accardance
with Section 14; (g} a petition is filed by or against Lessee under any bankruptcy or insolvency taws; or (h} an Evenl of Default
occurs under any other Leass ot prior financing with Lessor or assigns or thelr respective affiliates, but any such Assignee may
only exercise remedies wilh respect to other Leases for which It is the Assignee.

17. REMEDIES. Upon the occurrence of an Event of Default under a Lease, Lessor may, in ils sole discretion, do any or all of
the following (without penalty, liability or obligation on Lessor’s part and without limiting any other rights or remedies available to
Lassar): {a) provide written notice to Lessee of the Event of Daefault; (b) as liquidated damages for loss of a bargain, and not as a
panally, declare due and payable any and ali amounts which may then be due and payable under the Lease, plus all Lease
Payments remaining through the end of the then current fiscal period; (¢) with or without terminating the Lease Term under such
Lease, (i) enter the premises where the Equipment is located and retake pnssession of such Equipment or require Lessee at
Lessaa's expense to promplly return any or all of such Equipment to the possession of Lessor in accordance with the
requiraments in Section 19, and (i) at Lessea’s expense, sell or lease such Equipment or, {or the account of Lesses, sublease
such Equipment, continuing to hold Lessee liable for the difference between the Lease Payment payable by Lessee pursuant to
the terms of such Leasa to the end of the current fiscal period and the net proceeds of any such sale, lease or sublease. Lessor
may require Lessee to remave all proprietary data from the Equipment, holding Lessor and its asslgns harmless if Lessee fails to
do so. Lessee will not make any claims agalnst Lessor or the Eguipment for trespass, damage or any other reason. The
exercise of any of such remedies shall not relieve Lessee of any other liabilities under any other Lease. Without Jimiting the
foregoing, Lessor may take whalever action, either at law or In equity, may appear necessary or desirable 1o enforeg its rights
under any Lease, or as a secured party in any or all of the Equipment. No remedy of Lessor Is intendad to be exclusive and
every such remedy, now or hereafter existing, at law or in equity, shall be cumulative and shall be in addition 1o every other
ramedy given under a Lease. n the event that Lessor salls or ofherwise liguidates the Equipment following an Event of Default
or an Event of Non-apprapriation as herein provided and realizes net proceeds (after payment of costs) in excess of total Lease
Paymenis under the retated Lease that would have been paid during the related scheduled Lease Term plus any other amounts
{han due under the related |.ease or Leaseas, Lessor shall Immediately pay the amount of any such excess lo Lasses.
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18. PURCHASE OPTION. At the option of Lessee, and previded that no Event of Default or Event of Non-appropriation has
occurred and/or is continving under any Lease, Lessor's interest in all, but not less than all, of the Equipment subject to a Lease
will be transferred, conveyed and assigned to Lessee, free and clear of any right or interest of Lessor, and such Lease shall
terminate: (a) upon payment in full of all Lease Payments under such Lease and all olher amounts then dus thereundar or (b on
any Lease Payment due date under such Lease, provided that Lessee shall have delivered written notice at least 30 days prior
to such date of Lessee's intention to purchase the Equipment subject to such Lease pursuant to this provisian, by paying to
Lessor, in addition to the Lease Paymant due on such date, an amount equal to the purchase price (the "Purchase Price”) shown
for such Lease Payment due date in the payment schedule included in the applicable Lease. Lessee hereby acknowledges that
the Purchase Frice under a Lease includes & prepayment premium.

19, RETURN OF EQUIPMENT. In the case of an Event of Defaull under a Lease or an Event of Non-appropriation by Lessee
with respect to @ Lease in accordance with Section 6, Lessea will, at Lessee's sole cost and expense, immediately return the
Equipment (including all coples of any software free of any propristary data), manuais, and accessories to any location and
aboard any carrier Lessor may designate in the continental United $tates. The Equipment must be properly packed for shipment
in accordance with the manufacturer's recommendations or specifications, freight prepaid and Insured, and maintained in
accordance with the terms of the related Lease. All Equipment must be free of markings. Lessee will pay Lessor for any missing
ar dafective pars or accessories. Lessee wili continue to pay Lease Payments until the Equipment is accepted by Lessor, which
acceptance shall be deemed to occur fifteen (15) days alter delivery unless Lessor rejacts the Equipment for good cause within
such fiftean (15) day period. Notwithstanding anything in this Section 19 to the contrary, any amounis to be paid by Lessee as
provided in this Section 19 shall be payable solely from funds legally avallable for the purpose.

20. LESSEE'S REPRESENTATIONS AND WARRANTIES. Lessee hereby represents, covenants and warrants for the benefit
of Lessor that as of the date hereof and as of Commencement Date for each Lease, and throughout each Lease Term: (a)
Lessee is a state or political subdivision thereof within the meaning of Section 103 of the Internal Revenue Coda of 1986, as
amended (the "Code”); (b) Lessee is duly organized and existing under the Constitution and laws of the state in which Lessee is
located; (c) Lessee is authorized to enter into and carry oul its obligations under this Master Lease and each Lease and every
other document required to be delivered in connection with this Master Lease and a Lease; (d) this Master Lease and sach
Lease have been duly authorized, executed and deliverad by Lessee in accordance with all appiicable laws, codes, ordinances,
regulations, and policies; (&) any person signing the Master Lease and each Lease has the authority to do so, is acting with the
full express authorization of Lessca's governing body, and holds the office indicated below his or her signature, which is
genuine; (f) the Equipment is essential to the immediate performance of a govemmental or proprietary function by Lessee within
the scope of Lessee’s authority and shall be used during the Lease Term only by Lesses and only (o perform such function: (9)
Lessee intends to use the Equiprnent for the entire Lease Tertn and shall take such action, in accordance with Section g, to
include in Its annual budget request, for submission to Lessee's governing body, any funds requirad to fullill Lessee's obligations
for each suceeeding fiscal period during the applicable Laase Term; (h) Lessee has camplisd fully with all applicable faws,
codes, ordinances, regulations, and policies, governing open meelings, competitive pricing and/or public bidding and
appropriations reguired In connection with each Lease, the seleclion and acquisition of the Equipment and the selection of
Vendor, (i) all payments due and to become due during Lessee's current fiscal period under a Lease are within the fiscal budget
of such fiscal period, and are or will be included within an unrestricted and unencumbered appropriation currently available for
the lease/purchase of the Equipment under the related Lease; () Lessee shall not do or cause {0 be done any act which shatl
cause, or by omission of any act allow, the interast portion of any Laase Payment to become includible in Lessor's gross income
for Federal income laxation purposes under the Code; (k) Lessee shalt comply with the information raporting requirements of
Section 149(e) of the Code with respect to each Leass (such compliance shall include, but nat be limited to, the execution of
Form B038-G or 8(38-GC informatian reporling returns as appropriate); () all financial information provided by Lessee is true
and accurate and fairty represents Lessee's financial condition; (m) Lessee has not for at least its most recent ten fiscal periods
falled to appropriate or otherwise make avallable funds sufficient to pay rental or other payments coming due under any lease
purchase, installment sale or other similar agreement; (n) there is no lifigation, pending or threatened that would materially
adversely affect the transactions contemptated by this Master Lease, any Lease or the financial condition of Lessee; and {o) any
and ali Equipment that Lesses leases, purchases and/or acquires pursuant to this Masier Lease and any Lease hereunder is for
Lessee’s internai purposes only and Lessee is not and will not lease, purchase or acguire the Equipment for resale,

21. ASSIGNMENT. Lessor may, upon nolice to Lessee but without Lessee's consent, seli, assign, or transfar from time to tme
Lessor's rights, title, and interest under this Master Lease andlor any Lease or Leases or inferest therein, including the right to
receive Lease Payments under a Lease and Lessor's securily interest in the Equipment under a Lease and any related Escrow
Agreamant fo one or more assignees or subassignees {each, an "Assignee”). Lessee agrees that, upon such assignment, the
Assignee will have the same rights and benefits of Lessor undor the terms of the relaled Leass, Lesses agrees that the rights of
Assignee will not be subject to any claims, defenses, or set-ofls that Lessee may have against any Vendor. Upon notice to
Lossee of such assignment, Lessee agress 1o respond to any requests about the related Lease and, if directed by Lessor, to pay
Pasignee all Leass Payments and ofher amounts due under such Lease. Lesuse hereby appoints Lessor as Ws agent o
maintain a record of all assignments of each Lease in & form sufficient to comply with the registration requirements of Section
149(a} of the Code and the regulations prescribed thereunder from time to time, and Lessor agraes to maintain such registration
record.
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22. ADDITIONAL PAYMENTS. Lessor may, but Is not obligated o, take on Lessee's behalf any action which Lessee fails to
take as required by any Lease, and Lessee shall pay any expenses incurred by Lessor In taking such action, which will bs in
addition to the Lease Payments as set forth in the related Lease.

23, RELEASE AND INDEMNIFICATION. To the extent pemnitted by applicable state law and subject to Section 8, Lessee shall
indemnify, release, protect, hold harmless, save and defend Lessor from and against any and all liability, cbligation, loss, claim,
tax and damage whatscever, regardiass of the cause thereof, and all costs and expenses in connection therewith (including,
without limitefion, ‘atterreys’ fees) arising out of or resulting from (a) entering into this Master Lease andior any Lease; (b) the
ownership of any itern of Equipment; {c) the ordering, acquisition, use, installation, deployment, testing, operation, condition,
purchase, dellvary, rejection, storage or return of any item of Equipment; {d) any damage (o property or personal Injury or death
of any person in connection with the operaion, uss, installation, deployment, testing, condilion, possession, storage or return of
any item of Equipment, or in connection with or resulting from Lessee's acts, omissions, negligence, miscondust or breach of
any provision of this Master Lease or any Lease(s) hareunder; andlor (e) the breach of any covenant or any material
representation of Lessee conlained in this Mastar Lease or any Lease. The indemnification obligations set forth herein shall
cantinug in full force and effect natwithstanding the payment in full of all obligations under any Lease or the termination of the
Lease Term under any Lease for any reason.

24. MISCELLANEOUS, Each Lease, together with this Master Lease, contains the entlre agreement of the parties regarding
the subject matter hareof which Is mited to lease financing. TIME 1S OF THE ESSENCE IN EACH LEASE. If a court of
competent [urisdiction finds any provision of any Lease to be unenforceable, the remaining terms of such Lease shall remain in
full forze and effect. Each Lease may be simultanecusly executed in several counterpants, each of which shail be an original and
all of which shall constitute but one and the same instrument; provided, however, that only counterpart one of each Lease
(including the tarms and conditions of this Master Lease Incorporated therein by reference) shall constitute the original for such
Lease for purposes of the sale or transfer of such lLease as chattel paper. References herein to “Lessor’ shali be deamed to
include each of its Assignees from and afier the effective date of each assignment; references herain to "Lessor” shall not refer
to Apple Inc. in its capacity as a Vendor or in any capacity other than as a lessor hereunder, The captions or heading in this
Master Lease and in each Lease are for convenience only and in no way define, limit or describe the scape or intent of any
provisions. This Master Lease and each Lease will be governed by the laws of the state where Lessee is located without regard
to the sonflict of law principles thereof. Legsor and Lessee both intend to comply with all applicable laws, |f It Is delermined that
Lessew's payments under the Lease result In an interest payment higher than altowed by applicable law, then any excess
interest collected will be applisd to the repayment of principal, and interest will be charged at the highest rate allowed by law.

25. NOTICES. All written notices under any Lease must be sent by certified mall or recognized overnight delivery servics,
postage prepaid, to the addresses as stated on each Lease, or by facsimile transmission, with written confirmation of receipt.

IMPORTANT: READ BEFORE SIGNING. THE TERMS OF THIS MASTER LEASE AND EACH LEASE SHOULD BE READ
CAREFULLY BECAUSE ONLY THOSE TERMS IN WRITING ARE ENFORCEABLE. TERMS OR ORAL PROMISES WHICH
ARE NOT GONTAINED IN THIS MASTER LEASE OR A LEASE MAY NOT BE LEGALLY ENFORGED. THE TERMS OF THIS
MASTER LEASE OR A LEASE MAY QNLY BE CHANGED BY ANOTHER WRITTEN AGREEMENT BETWEEN THE PARTIES.
EXCEPT FOR AN EVENT OF NON-APPROPRIATION, EACH LEASE IS NOT CANCELABLE BY LESSEE.

LESSQR: APPLE INC, LESSEE: EAST STROUDSBURG AREA SCHOOL DISTRICT
60 Vine St.
Q‘H&L/‘ EaW 18301
BY: X _ | " BY: X M
] A e St
NAME: X Paul Henderscn NAME: X Wnant Senpmvee
Group Manager
TITLE: X Commaerclal Lending e X Bas Hesbeor

FEDTAX IO X __ 5 © [0l 333 1
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ADDENDUM - . ”)b IOO%SQE)C;)\

ADDENDUM ("Addendum”) dated as of the 284 day of July 2015, to that certain Master Lease Purchase
Agreement dated June 9, 2015 and all ancillary documents, collectively, (“Agreement”) between Apple
Inc. ("Lessor”) and East Stroudsburg Area School District (“Lessea™,

The parties, Intending to be legally bound, agree that the Agreement shall be amended
as follows:

1. The date of the Master Lease Purchase agreement is hereby belng changed from June
9, 2015 to june 15,,2015,

2. The data of Schedule No. PUB 14907 is hereby belng chanped from June 9, 2015 to
June 15, 2015,

All capitalized words terms used but not defined In this Addendum will have the
meanings given to them In the Agreement. Except to the extent medified by this Addendum,
the terms and conditions of the Agreement shall remain In full force and effect.

IN WITNESS WHEREOF, each party has caused Its duly authorized officer to execute this
Amendmaent, as of the date flrst written above,

LESSEE: East Stroudsburg Arga School District LESSOR: Apple Inc.

o Qo

Name: X PAJC _ phaeso Fesne)

Title; x__ Board President Title: X Lo . AN R
Date: x__//15/15 Date X 3//! *—(/* 2
."4\.'. )
Pape 1 of 1
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MLA# 1290-2-103299

EXHIBIT A
Schedule No. 2 Dated July 15, 2022 to Master Lease Purchase Agreement Dated June 15, 2015

This Schedule No. 2 (“Schedule”) is entered into pursuant to that Master Lease Purchase Agreement dated June 15, 2015 ("Master
Lease"), and is effective as of July 15, 2022. All of the terms and conditions of the Master Lease, including Lessee's
representations and warranties, are incorporated herein by reference. Unless otherwise indicated, all capitalized terms used but
not otherwise defined herein shall have the same meaning as set forth in the Master Lease.

To the extent that less than all of the Equipment subject to this Schedule has been installed and accepted by Lessee on or prior to
the date hereof, Lessee hereby acknowledges that a portion of the Equipment has not been delivered, installed and accepted by
Lessee for purposes of this Lease. In consideration of the foregoing, Lessee hereby acknowledges and agrees that its obligation to
make Lease Payments as set forth in this Schedule is absolute and unconditional as of the date hereof and on each date and in
the amounts as set forth in the Lease Payment Schedule, subject to the terms and conditions of the Lease.

Lessee expressly represents that at least ninety-five percent (95%) of the financing cost set forth in this Schedule is being
used to acquire Equipment that will be capitalizable for federal income tax purposes

EQUIPMENT INFORMATION
Computer Hardware--See attached Exhibit 1.

LEASE PAYMENT SCHEDULE

Purchase Price
Pmt # Pagg::nt Payment Amount Interest Principal aftpearysr(r:]f;i(ti(;ﬂ)e ¢ Og:::ggéng
7/15/2022 $676,983.35
1 7/15/2022 $169,245.84 $0.00 $169,245.84 $507,737.51
2 7/15/2023 $169,245.84 $0.00 $169,245.84 $345.261.51 | $338,491.67
3 7/15/2024 ~ $169,245.84 $0.00 $169,245.84 $172,630.75 | $169,245.84
4 7/15/2025 $169,245.84 $0.00 $169,245.84 -50.00 -$0.00
Totals: $676,983.36 $0.00 $676,983.36 Rate 0.0000%

Lessee acknowledges that the discounted purchase price for the Lease is $ 654,535.63 and that such amount is the Issue Price
for the Lease for federal income tax purposes. The difference between the principal amount of this Lease and the Issue Price is
Original Issue Discount ("OID") for federal income tax purposes. The Yield for this Lease for federal income tax purposes is
2.2955% per annum. Such Issue Price and Yield will be stated in the Form 8038-G or 8038-GC, as applicable.

IMPORTANT: Read before signing. The terms of the Master Lease should be read carefully because only those terms in writing
are enforceable. Terms or oral promises which are not contained in this written agreement may not be legally enforced. The
terms of the Master Lease or Lease may only be changed by another written agreement between Lessor and Lessee. Lessee
agrees to comply with the terms and conditions of the Master Lease and this Lease.

Commencement Date: July 15, 2022

LESSOR: APPLE ING. LESSEE: EAST STROUDSBURG AREA SCHOOL
DISTRICT
SIGNATURE: X SIGNATURE: X
NAME / TITLE: X NAME / TITLE: X
DATE: X DATE: X
LESSEE BILLING INSTRUCTIONS: PERSON/DEPT.:
PO BOX/STREET: TITLE:
PHONE #:
CITY, ST ZIP: EMAIL:

Y%



EXHIBIT 1 ~ EQUIPMENT INFORMATION to Schedule No. 2

under Master Lease Purchase Agreement dated June 15, 2015

Exhibit 1, Page 1 of 2

13-incly MacBook Air - Space Gray (5-Pack) 95
Part Number: Z12F

Configwation:
« 065-C59) Appie M1 chip With 8-care CPU, 8-core
GPU and 16-core Meyral Engine
Q65-C98N 1668 unlfied mensary
055-C997 51268 550 storage
O65-COCK Touch I
065-09C] Two Thunderbolt 7 USB 4 ports
QB5-CHCH Foree Tonch trackpad
O65-CCL Retina display with True Tose
655-C171 Nong
0B5-C172 None
065-CC50 Backiit Magic Keyboard - US English
G65~C80N Accessory Kit

.

"

-

-

-

3-Year AppleCare+ for S5chools - MacBook Alr 95
Part Number: S773211L/A

24-kneh IMac with Retina 4.5K display: Apple M1 chip with 247
B-core CPU and 8~core GPU - Silver
Part Number: Z12R
Configuration:
+ BE5-CSCL Appiz M1 chip with &-core CPU with 4
performance cores and 4 efficiency coras, B-rore
CGFUS, anrf 16-vorz Neural Enging
* DEI-COHL LH0B unified memory

+ DB5-CBGO) IT8 550 storage

v O65-CCTG Glgabit Filernet

» DBS-CCTT Two Thunderbolt } 158 4 ports

* 065-CCTV Twvo U5B-3 ports

v 055-C9HB Magic Mouse

» QB5-Li71 Mons

+ 065-172 None

« OB5-UHHF Maglc Keyboard with Touch I - Us
English

» 055-CHHY Accessory Kit

3-Year AppleCare+ for Schools - 1Mac 247
Part Number: ST72911JA

Equipment continued on Exhibit 1, Page 2

“14
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EXHIBIT 1 — EQUIPMENT INFORMATION to Schedule No. 2
under Master Lease Purchase Agraement dated June 15, 2015

10

Part Number: SD6V2LL/A

Exhibit 1, Page 2 of 2

16-fnch MacBoolk Pro: Apple M1 Pro chip with 10-core CPU 2
and 16-core GPU, 1TB 55D - Space Gray
Part Number: MKES3EL/A
Configuration;
v 065-CCHW Apple M1 Pro with 10-core £PU, 16-
core GPY, 15-core Neural Engine
0B5-CCF2 16GB unified memory
{65-CCF6 LTB 55D storage
G65-C069 140W USB-C Power Adapter
063-CCPD Three Thunderbolt 4 poits, HOMI port,
BONC cand slot, MaySafe 3 port
985-CCTX 16-inch Liguld Retina XOR display
06 5-C0D3F None
06%-CCT9 Backlit Magic Keyboard with Touch 1D -
US English
065 -0CTF Acerssony Xit

a a = s 4 =

3-Year AppleCare+ for Schools - 16-inch MacBook Pro M1 2

CalDigit Thunderbol 3 Mini Dack 43
Pait Mumber: HMNXOZZM/A

96W USB-C Powar Adapter 2
Fart Plunibar: MXOHZAM /A

30W USE-C Power Adapter a5
Part Number: MY IW2AM/A

USB-C Charge Cable (2m) a7
Part Number: MLLBZAM/A

MLA# 1290-2-103299

The above Equipment on Pages 1 and 2 includes all attachments and accessories attached thereto and

madse a part thereof.
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MLA# 1290-2-103299
EXHIBIT B
ACCEPTANCE CERTIFICATE

Re: Schedule No. 2, dated July 15, 2022, (the “Schedule”) to Master Lease Purchase Agreement, dated as
of June 15, 2015, between Apple Inc.,, as Lessor, and EAST STROUDSBURG AREA SCHOOL
DISTRICT, as Lessee.

Apple Inc. is hereby requested to pay the person or entity designated below as Payee, the sum set forth below in payment of a
portion or all of the cost of the acquisition described below. The amount shown below is due and payable under the invoice of the
Payee attached hereto with respect to the cost of the acquisition of the equipment and has not formed the basis of any prior
request for payment. The equipment described below is part or all of the "Equipment" listed in the Schedule to the Master Lease
Purchase Agreement referenced above. Receipt of this Acceptance Certificate allows Apple Inc. to commence the Lease and
promptly pay Vendor(s) on behalf of Lessee. THIS ACCEPTANCE CERTIFICATE DOES NOT AFFECT LESSEE'S RIGHTS
UNDER THE PURCHASE ORDER OR PRODUCT WARRANTY.

Payee Name:

Description or Invoice # $ Amount

Lessee hereby certifies and represents to and agrees with Lessor as follows:

(1) The Equipment described above has been delivered to Lessee or its service provider, which may include a third party
integrator, and is accepted by Lessee on the date hereof.

(2) Lessee has verified, or caused its service provider to verify, the contents of the Equipment delivered and hereby
acknowledges that it accepts the Equipment described above for the purpose of commencing the Lease.

(3) Upon partial acceptance, any undistributed funds shall be set aside in an internal escrow account for the benefit of
Lessee until the remaining Equipment has been accepted. The internal escrow account will be provided free of charge
with the understanding that any interest earned shall be retained by Lessor in consideration of managing the internal
escrow account. Lessee acknowledges that Lessor may commingle such funds with other funds held by Lessor for its
own account, so long as Lessor maintains segregation of such amounts on the books and records of Lessor.

(4) Lessee is currently maintaining the insurance coverage required by Section 15 of the Master Lease.

(5) No event or condition that constitutes, or with notice or lapse of time or both would constitute, an Event of Default or
Event of Non-appropriation (each as defined in the Master Lease) under any Lease exists at the date hereof.

PARTIAL ACCEPTANCE CERTIFICATE (Only a portion of Equipment Has Been Accepted)

LESSEE: EAST STROUDSBURG AREA SCHOOL DISTRICT
Signature: X
Printed Name/Title: X
Date: X

FINAL ACCEPTANCE CERTIFICATE (All Equipment Has Been Accepted)

LESSEE: EAST STROUDSBURG AREA SCHOOL DISTRICT
Signature: X
Printed Name/Title: X
Date: X

PLEASE RETURN PAYMENT REQUEST TO:
APPLE INC. ~ 8377 East Hartford Drive, Suite 115 ~ Scottsdale, AZ 85255

\ O |




MLA# 1290-2-103299

EXHIBIT C

RESOLUTION NO. OF EAST STROUDSBURG AREA SCHOOL DISTRICT
AUTHORIZING AND APPROVING THE EXECUTION AND DELIVERY
OF A MASTER LEASE PURCHASE AGREEMENT;
AND APPROVING THE EXECUTION AND DELIVERY OF
SCHEDULE NO. 2 TO THE MASTER LEASE PURCHASE AGREEMENT.

WHEREAS, the East Stroudsburg Area School District(the “School District’), is authorized by the laws of Pennsylvania
(the “State") to enter into a lease purchase agreement in order to acquire personal property equipment and other property for
governmental or proprietary purposes; and

WHEREAS, the School District has an immediate need to acquire and finance certain computer equipment, software,
maintenance, and support services as applicable, which are more fully described on Exhibit A hereto (the “Equipment’); and

WHEREAS, in order to finance the costs of acquiring the Equipment, the School District desires to execute and deliver
the Master Lease Purchase Agreement with Apple Inc. {the "Master Lease") and Schedule No. 2 thereto, which together
constitute the “Lease”; and

WHEREAS, all acts, conditions and things required by the Constitution and laws of the State, and requirements of the
School District, to happen, exist and be performed precedent to, and as a condition of, the adoption of this Resolution have
happened, exist and have been performed in the time and manner required to make this Resolution and the Master Lease and
Lease valid and binding obligations of the School District.

NOW, THEREFORE, IT IS RESOLVED BY THE [GOVERNING BODY] AS FOLLOWS:
Section 1. The School District hereby authorizes and approves the execution and delivery of the Master Lease;

Section 2. The School District hereby authorizes and approves the execution and delivery of Schedule No. 2 to the
Master Lease in an amount not to exceed $676,983.35 for the purpose of financing the costs of the acquisition and installation of
the Project;

Section 3. The persons of the School District listed below (each an * Authorized Officer’) are each hereby autharized
and empowered, for and on behalf of the School District, to execute, with such changes therein and modifications thereto as may
be approved by the Authorized Officer executing the same, together with any contracts or agreements and certificates and other
documents necessary or appropriate in connection therewith, as approved by such Authorized Officer, which approval will be
conclusively evidenced by such Authorized Officer's execution and delivery thereof:

Name Title

Section 4. The Authorized Officers are each hereby authorized and empowered, for and on behalf of the School
District, to take such actions and execute, or atiest, as the case may be, and deliver, such instruments, agreements and
certificates as may be necessary or appropriate to consummate the transactions authorized and approved hereby.

Section 5. The appropriate officials and employees of the School District are authorized and directed to take all
such actions as may be necessary and appropriate to carry out and perform the School District's obligations and agreements
pursuant thereto.

Section 6. All actions of the officers, agents and employees of the School District whether heretofore or hereafter
taken that are in conformity with the purposes and intent of the foregoing resolutions be, and the same are hereby, in all respects,
authorized, approved, ratified and confirmed.

PASSED AND ADOPTED BY THE [GOVERNING BODY] ON [DATE OF RESOLUTION].

Signatory
Attest:
District Clerk

1O X



MLA# 1290-2-103299

EXHIBIT D

BANK QUALIFIED DESIGNATION

Schedule No. 2 to Master Lease Purchase Agreement Dated June 15, 2015
Lessee hereby represents and certifies the following (please check one):

Bank Qualified [if Bank Qualified, also check the box on Line 39 of IRS Form 8038-G]

[ ] Check this box if this Lease is designated as a “small issuer exception” under section 265(b)(3)(B)(i)(lI).

[Lessee reasonably anticipates that the total amount of tax-exempt obligations (including this Lease) to be issued
by or on behalf of Lessee (or allocated to Lessee) during the calendar year 2021 will not exceed $10,000,000.]

Non-Bank Qualified [if Non-Bank Qualified, do not check the box on Line 39 of IRS Form 8038-G]

[ Check this box if Lessee has not designated this Lease as a "qualified tax-exempt obligation” for the purposes
and within the meaning of Section 265(b)(3) of the Code.

LESSEE: EAST STROUDSBURG AREA SCHOOL DISTRICT

Signature: X

Printed Name/Title: X

Date: X

Y o



Instructions for 8038-G:
Updated for use with September, 2018 form

The below described lines need to be completed by the Lessee:

Line 2:

Lines 10a and 10b:

Line 39:

Lines 41a-41d
and 42:

Line 43:

Ling 44:

Lines 45a and 45b:

Signature and
Consent:

Enter the EIN number of the Issuer (Lessee)

An issuer (Lessee) that does not have an employer identification number {EIN) should apply
for one on Form SS-4, Application for Employer identification Number. This form may be
obtained at Soclal Security Administration offices or by calling 1-800-TAX-FORM (1-800-
§20-3678). You can also get this form on the IRS website at www.irs.gov. You may receive
an EIN by telephons by following the instructions for Form S$S-4.

Enter the name, title, and telephone number of the officer of the Issuer
whom the IRS may call for more information

If the issuer wishes to designate a person other than an officer of the issuer (including a
legal representative or paid preparer} whom the IRS may call for more information with
respect to this return, enter the name, title, and telephone number of such person.

Bank Qualified Designation

Check this box if this Lease is designated as a "small issuer exception® under section
265(b)(3){BXi)(II). [lssuer (Lessee) reasonably anticipates that the total amount of tax-
exempt obligations (including this Lease) to be issued by or on behalf of Lessee (or
aliocaied to Lessee) during the calendar year 2021 will not exceed $10,000,000.]

Hedges
If the issuer (Leasee) has identified a hedge, this section must be completed.

Written procedures regarding Remediation of Non-Qualified Bonds
Check this box if Issuer (Lessee) has established written procedures to ensure that all
nonqualified bonds of this issue are remediated according to the requirements under the
Code and Regulations {see instructions).

Written procedures to monitor Section 148 of the Code

Check this box if Issuer (Lesses) has established written procedures to moenitor the
requirements of Section 148 of the Internal Revenue Code (related to arbitrage and yield
restriction).

Reimbursement

If applicable, please identify whether any proceeds of the issue were used to reimburse
expenditures. Please identify the amount of reimbursed expenditures and the date of the
adoption of the official declaration of intent. [The instructions acknowledge that such
declaration is not always required but do not provide guidance on completion without such
requirement.]

Please provide an authorized signature, date, and printed (or typed)
name and title of the individual signing on behalf of Lessee.

|OHf




o 8038=0 | Information Return for Tax-Exempt Governmental Bonds | Rrer# 103299

P Under Internal Revenue Code section 149(e)
(Rev. September 2018) P See separate instructions.
Caution: If the jssue price is under $100,000, use Form 8038-GC.
P Go to www.irs.gov/F8038G for instructions and the latest information.

OMB No. 1545-0720

Department of the Treasury
Internal Revenue Service

EZAN  Reporting Authority If Amended Return, check here B[]
1 Issuer's name 2 |ssuer's employer identification number (EIN)
East Stroudsburg Area School District
3a Name of person (other than issuer) with whom the IRS may communicate about this return (see instructions) 3b Telephone number of other person shown on 3a
4 Number and street (or P.O. box if mail is not delivered to street address) Room/suite 5 Report number (For IRS Use Only)
50 Vine Street | 3 [
6 City, town, or post office, state, and ZIP code 7 Date of issue
East Stroudsburg, PA 18301 July 15, 2022
8 Name of issue 9 CUSIP number
Schedule No. 2 dtd 7/15/2022 to Master Lease Purchase Agreement dtd 7/15/2015
10a Name and title of officer or other employee of the issuer whom the IRS may call for more information (see 10k Telephone number of officer or other
instructions) employee shown on 10a

Type of Issue (enter the issue price). See the instructions and attach schedule.

Educatlon _— T R R T s 11 $654,535| 63

12 Health and hospltal R . T I T A 12
13  Transporation: . . « & & & © &« ¥ & & % & v @ ¢ & e v Ge we B om0 w6 8 % 13
14 Publicsafety . . . . T T T B S S N A 14
15  Environment (including sewage bonds} e T . 15
16 Housing = =« = = & = & = = % 2 % = & % @ ¥ ¥ @& W oA W e W o % & & @ @ 16
17 Utilities . . T L T T T 17
18  Other. Describe > 18
19a If bonds are TANs or RANs, check onlybox19a . . . . . . . . . . . . . . . p» []

b If bonds are BANs, check only box 19b . o e > [
20 If bonds are in the form of a lease or installment sale check box - -
Pa Description of Bonds. Complete for the entire issue for Whlch th|s form is belng filed.

(a) Final maturity date (b} Issue price (c};ti:teegt r;c;e[n:g;lon a\f:r}a\geelr?lgfticrjity (e) Yield
21 7/15/2025 $ 654,535.63 ($ n/a 3.00 years 2.2955 %
Pa Uses of Proceeds of Bond Issue (including underwriters’ discount) N/A
22  Proceeds used for accrued interest . . . . T 22
23 Issue price of entire issue (enter amount from line 21 column (b)) = ou R BB ® & B & B 23
24  Proceeds used for bond issuance costs (including underwriters’ discount) 24
25 Proceeds used for credit enhancement . . . . . 25
26 Proceeds allocated to reasonably required reserve or replacement fund : 26
27  Proceeds used to refund prior tax-exempt bonds. Complete Part V. . . 27
28 Proceeds used to refund prior taxable bonds. Complete PartV. . . . . 28 :
29 Total (add lines 24 through 28) . . . . s 5§ 29
Nonrefunding proceeds of the issue {subtract Ilne 29 frorn I|ne 23 and enter amcunt here) o 30

Description of Refunded Bonds. Complete this part only for refunding bonds. Na
31  Enter the remaining weighted average maturity of the tax-exempt bonds to be refunded . » years
32  Enter the remaining weighted average maturity of the taxable bonds to be refunded . . . . P years
33  Enter the last date on which the refunded tax-exempt bonds will be called (MM/DD/YYYY) . | 2
34  Enter the date(s) the refunded bonds were issued B (MM/DD/YYYY)

For Paperwork Reduction Act Notice, see separate instructions. Cat. No. 637735 Form 8038-G (Rev. 9-2018)

|05

East Stroudsburg Area School District Apple Documentation Sch2 7.15.2022.pdf



Form 8038-G (Rev. 9-2018)

Page 2

2ETia"l Miscellaneous

35  Enter the amount of the state volume cap allocated to the issue under section 141(b)(5) .
36a Enter the amount of gross proceeds invested or to be invested in a guaranteed investment contract

(GIC). See instructions

b Enter the final maturity date of the GIC b (IVIM/DD/YYYY)
¢ Enter the name of the GIC provider b
37  Pooled financings: Enter the amount of the proceeds of this issue that are to be used to make loans

to other governmental units . .
38a If this issue is a loan made from the proceeds of another tax exempt issue, check box > |:| and enter the following information:

[= Ry I =

20

Enter the date of the master pool bond B (MM/DD/YYYY)
Enter the EIN of the issuer of the master pool bond B>
Enter the name of the issuer of the master pool bond b
39  If the issuer has designated the issue under section 265(b
40  If the issuer has elected to pay a penalty in lieu of arbitrage rebate, check box

41a If the issuer has identified a hedge, check here » [] and enter the following xnformatlon
Name of hedge provider B>
Type of hedge b
Term of hedge b

35

36a

37

42  If the issuer has superintegrated the hedge, check box .
43 If the issuer has established written procedures to ensure that all nonquallfled bonde of th|s issue are remediated

according to the requirements under the Code and Regulations (see instructions), check box

(B)B)(B)()(I) (small issuer exception), check box

44  If the issuer has established written procedures to monitor the requirements of section 148, check box .
45a If some portion of the proceeds was used to reimburse expenditures, check here » [] and enter the amount

of reimbursement . . . | 3

b Enter the date the official |ntent was adopted b (MIVI/DD/'YYYY)

> [
> [
» [
> [
> [

Under penalties of perjury, | declare that | have examined this return and accompanying schedules and statements, and to the best of my knowledge

Signatu re | and belief, they are true, correct, and complete. | fur_-ther declare that | consent to the IRS's disclosure of the issuer's return information, as necessary to
and process this return, to the person that | have authorized above.
Consent %
Signature of issuer's authorized representative Date Type or print name and title

Pald Print/Type preparer's name Preparer's signature Date Check D if | PTIN
Pr eparer Michael Krahenbuhl self-employed PO1850365
Use Only Firm's name » Pinnacle Public Finance Firm's EIN » 27-3119149

Firm's address » 8377 E. Hartford Drive, Suite 115, Scottsdale, AZ 85255 Phone no. 480-419-4800

104
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MLA# 1290-2-103299

EXHIBIT E

INSURANCE COVERAGE REQUIREMENTS

EAST STROUDSBURG AREA SCHOOL DISTRICT

1) Property Damage & Loss Coverage -

a) "All Risk" Physical Damage & Loss Insurance

b) Include: Policy Number, Effective Date and Expiration Date

c) APPLE INC. and ifs Assigns named "Loss Payee"

d) Endorsement giving 30 days written notice of any changes or cancellation.

LIMITS: The full replacement value of the equipment.

2) The Cettificate Holder should be named as follows:

APPLE INC. and its assigns
8377 East Hartford Drive, Suite 115
Scottsdale, AZ 85255

FOR SELF INSURANCE:

Self-insurance is only permitted with_Lessor's prior written consent, If Lessee intends to self-insure for
the policies described above, Lessee should contact Lessor immediately to discuss its self-insurance
program. [f Lessor consents to Lessee's self-insurance program, Lessee agrees to provide a letter on
Lessee's letterhead, addressed to APPLE INC. and its Assigns, and signed by an authorized official of the
Lessee. The letter must refer to the Schedule under the Master Lease, briefly describe the program, and
include information regarding the statute authorizing this form of insurance (with a copy of the statute
attached to the letter).




MLA# 1290-2-103299
EXHIBIT F

INCUMBENCY CERTIFICATE

Schedule No. 2 to Master Lease Purchase Agreement dated June 15, 2015

Being a knowledgeable and authorized agent of the Lessee, I hereby certify to Lessor that the person(s)
who executed the Master Lease and this Schedule are legally authorized to do so on behalf of the Lessee
and that the signatures that appear on the Master Lease and Schedule are genuine.

LESSEE: EAST STROUDSBURG AREA SCHOOL DISTRICT
Signature: X
Printed Name/Title: X
Date: X

(THE INCUMBENCY IS TO BE EXECUTED BY A PERSON OTHER THAN THE
SIGNER OF THIS SCHEDULE AND RELATED DOCUMENTS. THIS MAY BE A
BOARD CLERK/SECRETARY, BOARD MEMBER OR SUPERINTENDENT.)



VID.|

No. 2
* Dato of lssuance: 12/16/2021 " Effective Date:
Froleet Sanitary Liner Replacement ™% Egst Stroiidsburg Area S.I),  [Pwnars Coniraot No,
Gonlract: Geoneral Construction Dale of Cantragt:
Con{ra-.ctor:_ Atlantic Lining CG., ,h'IC Engiheer's Project No,: 287017

The Gontract Documants ara modlﬁed as follows upon execution of thls Ghange Ordar

PPN Einal accounting to Include additional fabor and materlals for existing lagoon studge -

“water transfer, credits for reduction in scope for anchar trench and rock construction enfrance,
and project allowance adjustments, .
- Altachmants:” {List documents supporiing changel  Kjing’s braakdown of costs for lagoon content transfer,
ALCO-breakdown of costs related to Kline’s work and oversight, summary list!ng of adds/deducts,
DEl e-mail of 11/4/2021 _ ;

Change Ord.éf |

CHANGE IN CONTRACT PRICE: ___CHANGE IN ¢DNTRACT TiM ES; ,
Orlglnal Contract Price; Original Contract Times: [7] Working days Calendar days
Substantial camplatton (days or date): 321
$ 549,833.60 Ready for fina! paymant {days or date): 8/20/21
[Increase] Fresraagelfrom previously approwad Changae [increase] from praviously approved Change Orders
Orders No.___1 oNo,. 1 : No. to No. " 1 .
Substantlal completion {dmys)
% 123,000.00 Reaq‘y for fina) payment (days): 11/12/21
Contract Price prior te this Change Order: Contract Timgs priot to this Change Order;
. Substantial completion (days or date): 1146421
8 672,833.60 : Ready for final payment {days or data); 1112721
tincrease] #eeressel of thls Change Order: nerease] [Decraaaa] of this Ghange Drdar N /A
o ) . Substantisl comp[etlon (days o date}
8 24,226.48 ‘ . Ready for final payment {daya or date):
Contract Price Incorporating this Change Order: Contraot Timas with all approved Change Drde{s: '
Substantial completion (days or date): /5721
$ 697,060.08 - Ready for final payment (days or date): 11712721
RECOMMENDED: ACCEPTED: © W . ACCEPTED:
o Jerstutey Girice s ey
Englnear {Aufhonzad"ﬁ"ﬂgnmurs} Owner {Authorized Slgnaturg} Contrastor (Authorized Sianeiure)
Date: 12/16/2021 Date. Date:
Approved by Funding Agency (If applloabla): Dale:
FICDC Na, C941 (2002 Editlon) . ‘ - Paged of2 -

Prepured by the Engineers’ Joint Contrnct Docarments Connnittee sud emlm-se:l hy the
Agsoctated Genernl Contraciors of Ameiiea and the Construction ‘spuailications Institute,
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ESASD Lagoons

.Original Contract Amount:

Lagoon Pumplng Extra Costs;

1, Kines
2. ALCO

I

Change Order GC-01

"Remaining Extra Costs

Allowance

Remaining Extra Costs

" Credit Due Rock Entrance
Credit Due Anchor Trench

Remalning Extra Costs

Change Order#2:

. 5549,833.60

$141,405.00

$_25,155,08

5166,560.08

$123,000.00
$ 43,560.08

S 9,333.60
3 34,226.48

$ 5,000.00
$ 5,000.00

$ 24,226.48

§24,226.48




Fm’in' o * Josh A. Grice

Sent:. ¢ Thursday,-November 4, 2021 7:03 AM :
To: Wiltiam Riker (w;lllam rker@esasd, net); Seott hie (scoti-thle@esasd. nm), Larry Dymond

{ldymond@verizon.net); Lvanwhy@aol.com; wayne-rohner@esasd.net; jaSOH'
gullstrand @esasd.net :

o ‘ george-andrews@esasd.net; Craig Murray {cwm@dhuy.com); Ethan Henbest
S : {esh@dhuy.com); David ). Rifendifer;. matthezw hlrsch@ésasdﬂet Craig Nelman; Rlchard
- Schilameuss . . .
Subjecty - « North Campus Lagoons Comw
Attachmeints:. ESASD |nvome Breakdown Summary pdf
Imiportance: . High

Good morming,

! mentloned inthe P&F meeting on Tuesday nlght that the new liner. iﬂ the Nurth !agoon has heen completed, and

efforts liave been initiated at the South lagoon, Kline’s Services is the subcontractor who 1s transferring the water/sludge .

content. between lagoons on bahalf of Atiantic Lintng Company. At the North Iagoon, Kline's did encounter heavier

sluclge material beneath the water surface, but was able to transfer the contents to the South lagoon using high volume " '

vacuum trucks tn addition to the anticipated pump-& hose equipment. The vac truck equipment was requirgd, along
with Incsdental labor and equipment working inside the lagoon, in order to make a timely removal of contents.

Starting Mcmcfay, Nuvamber 1st, I(IIne 5 began to transfer materjal oyt of the Sputh Iagocn and into the completed
Marth Iagaon Agalw, due to the volume and consistency of the material, multuble vac trucks have been in opemtlon,
along with pumps, hoses, and additional labor, to transfer the Iaguon contents The South lagoon contains much more
sludge than the North had, due to the transfer of contents fram the. North lagoon and prior heavier use of the South
lagoon compared to the North, We are hopeful that the vacuum equipment will continue to manage the Iagm)n

cantents on-site, and that bulk removal of the sludge via excavation and disposal off-site can be avoided. However, the

additional equipmeént and labor required for the overall effort Is bringing the assoclated costs up to the prewously
approved not-to-exceed change order of $123,000,

The attached spreadshent prowdas a breakdown of equipment and Eabe}r costs expended/anticlpated to compiete the
fagoon content transfer, Wark is tentatively projécted to be complete on‘Tuesday; November 9th, however this -

campletlsn date could be impacted by sludge condttion yet to be encountsred, or precipitation that would Increase the ~
volunie of material In the South lagoon. DE! has been on- -site dally to observe the work and make recommendatlons on - -

the most cost effactive strategy, 2nd will continue to monitor the efforts until completion. DE! has also been able to
negotlate a reductlen in dally pricing from an Initlaf proposal submitied by Kline's for the reguired efforts, A final )
adjustment to the change order wilt be required, hasad on the attached unit prices, upon completion, Please note that -
the. attached costs are for Kling's Q%Form only, and additional 10% must be assigned to Atlantic Lining.Co for ovérhead .

and thelr own assistance with the transfer & cleanfng process. Wea estlmate B change order adjustment between $20|< - -

550K wlll he requived. -

Def»plte tht" additions! costs, this process 15 stl!l more cost effectlve than removing the material from the site, whlch

would have cost the District-approxintately $500,000 and added additional weeks to the construction tlmeframe ESASD )

has considerad the concept of budgeting for annual sludge export at-a stialler scale to help address the leng-term
maintenance of the lagoons; this practice s stitl recommended to avold future situations. :

1
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We encourage ahy interested parties to visit the sHe to observe the process flrst hand. Please let me know if you p!an to ,'

vislt the slie so DE can meet you upon arrival,
Thank yau for your understanding of this situation and please contact us with any additional questions.

Josh srine PE, CEM, GEA, BCCA : S
(4&4)357 6461 Hgg@dlmy.gnm , . .

I}'Huy L-nglmring, Inc.

One Eagt Broad Straet, Sulte 310,
Bethlehem, PA 18018

{610} 865-3000 | dhuy.com-
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W L1 Riwtmimmmm t‘amﬁ'ﬁ‘ﬂr

Invoice

99 Mapla Grange Rong
Varnon, Raw Jarety DFBE

Dz uiabur 110 et
Involee g 9180431

Owittamar 1y 2009088

Ta. At Linny ODnfpany, Ao, B LTI
Artourty Payakle - ST
C - 3519 Roule 208 ) .
T Mot Hally, N 03080 , .
Fhang :

- Sleaimon : dab Puymant Tormy "1
ESASD Eaguans

By Bosiyiton - ' UBtEree . g Tt

W Vootor whonurstor Ce fewell TRON0000 18 - T aponol

fabam | AddY Labarar (ardsnod) o e © 00

0hows | Supovines (burdaned) ) ' o o0

oae Tengh Pump : . -

.00 Bigd Slset winparsior

1,00 Dty tokdocials 720,00 R0

100 Moo 106 ST gl 8.0

A

Botos Tax

S
Subltal) § 3G23.00

Totr:i! ¥ (552,00

Moka all ohaohs paysiie & o sl amanami S
o _ - ] ‘maﬁlcmmyuurbusmwm
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Invoice

A © 909 Mapls Gr&nge Rcoad
s _ Yawritn, New.]em&y [ic: -

Faha i

I
T el f3niin
" Gualomer D LS

i'.lma. oﬁnhnr fahzen |

Tor Allenits Lining Gnmpam-. Alna,
Aogounis Payable
2410 Kot 2

Make all oieoks a0 90 Mapls Grange fand

Thank you for your busihoes)

S Mouin: Haly, b 08090
. Phewe 0 T .
. . o8 aaragn oo dob Bus Deto
ORI - = =1 - " EaSDtagoons
g Desarintion Uil Price . _Ltnu?ml
.00 Vantorwiaparator 300000 |% 300,00 §
10 howrs Al Lsaaver thurdaned) S50 1,250.00
Whowrs supmlmr(bum!mnd} fo.00 | . 000,00
0.0 Wunhpamp g N T o } SEe
A B.00 - " ke Steerwloparsior - . AL
100 Dally Incidoritly s 2260
N Murk-up 15% 0.0 s4B.a0
" Lo, 'a:- .
" R -
- Bubtetal] ¢ . 5.92300
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Eﬁwmm

88 ieple Gronge Ruad ' Datr Gelohor th 2011
Vaitmon, New Jeany 07462 - . Invaldp #: amesg

¢ . ST -t Gustornor JiD: gos0s.

Toe Mt un]ng unmpamldm
Asgiuina Papibla .
8510 Hanta 208 ‘
T ' e B Wﬁll’ﬁﬂﬂlhmﬂmn- : . -

"

Salenpurann - dab - - Pu;m-mmma mu_ﬁ n , ) .

EYASD lagaons .

Diy. Dw:glrrglmn B Prigs Ling Yot e L. . !w
1.0 : Vmwwfnmw : . ' ajm:_ugm Kl 00000 | ’ Do Lo
WDhows | Al abore urdend) N PO 1 T 5 AT , Sy
Whouta | Supervisor (byrdned) Lo B 3 . 188040 S S
W | TmehPump S v - 00,00 | , Lo

I N Bhit Btoar vioporalos _ 160080 1,800.00
1.0 Dy hebforitin I o 226,00
M| My - 8890 ‘

. . M . - i .'.: I

) . |

- e ~ - 1

1
i
‘- q_.,-_ . ‘: o
. . Gl ”‘I ki .:; bt
o ‘ o C e ubitgl B W04
' ' ' ' T s
Totat] ¥ 1n.m,uuj i
R b s i s .ot t
n bt alf plmclio. payaibla t 60 Maplo Grangs Rony
. ’rﬂmkymefm yulrrhusinessl -
_ B g




Malm of thooke pavamsh il Mnola Grmwn Rmi

~ond
| Invoice
%’A Wind e Emrimr:mma! tompmy ;
09 faple Granga Rond . . L Outo Oulobir den s
mﬂwd@mymaﬂ o s Yibplgoge ooezes - -
' . - euﬂnmr II‘M amm
tE ‘)k.a‘ ﬂ"‘. f
¥ro: Aﬁamlm(}umpam Alne. . \ "
Aacoints Papablo
RE19 Roe 200
ot Flolty, NJ Batan
Pl -
Bolomparane - doby Byt Torme - _ﬂut-gate
- EYASD Lugoara e
S : Badvdptton i lmw ot , :
100 Vaotor whepsistor, P T wm w0 {3 300000
1 bours Adki Laboree (Busddann) ' $1m00 | arom |
10 howa uparvinor (st ’ 1,000
106 Tresh Bump . 100,00
140 - Dty knokduskiote - 22800
2] Maithuge 0% (] 1]
o L. - J).- _1":‘ -; .
- ;.- "y = e -'f
s . -
) 1)
Aubrotal! § 10840
Bales Tox )
- SRR

. Thank Wl’f for your Imslnnssl

ll?

(Toulys,  abdease |




WOare

- RS  and Broge Epvisptrmentol Compny

88 Yaply Grange Road -

toaibor Oeiober il aozy

Verman, Mow Janey Drded ' Itwaice & Bsenn -
. Cunbamar [t 2048080

oy Aantin Lirkyg Conpeny, Ao,
Accthorid Payoble
- 2619 Roum 50 .
Wbt Fesfy, NS U050,
Fhong :

™ . .t . - -

ﬁule&g@mﬁ ” ‘ . ‘.-Qh

Iy

.

: Buobisge. .
" EASDAngoons § .
By Besodation . Mt Priow Ling Yate?
1,60 Vactor whiperaer gan00g0 % 2.800.00
A0 bous . Al Ladbover huganed) L Y
1 haurn . Supervisir {bursonsd) | “"1-‘1",'-_!1:9 - 1,000,00
10| Twnbamp R A
000 - | BXd Siver infoporatar C
Anp - Daly ewicdsnilols 20,00 20,00
1,00 Merkeup 10% 1,043.00 1,040.00 |
F—
y . ABAGD |
. ‘
, TolElY - 140000
: Waky sl atwsaks payable to 00 Mopla Granga fesd )
Thank you for vour bustgss)
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hCare
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Invoice.

90 Winple Grange Road
Wmn Nwdmwoﬁsa .

R TO

vala: fainbsar 1k 2yt .
Involce ik 16

Buthmor ID; Sl

o Mlamru Liveey Oumpumf. Alne,
Accatifis Payabie .
2644 Royle 206 “
etk Holty, NJ 66000
Plasews

e

. Payment T_qggs ,

B Patp
. ' ESASD Ligoona '
Oy Beasifation VnliPags * i "":i,rgwggut ‘
aen, ' Vagicr wioptritar - B - »H_ = mnu, X 44000,00
48 howy AdttLaborwr (tundonas) ' L s Bo0000
Whoum | Supeevisor fburdenoe) 100,60 1000.0
1 ‘_ Trissh Pusnp
000 1 8k Bteorwioparsior "
190 | Dy oldaas - C o gmeod. " 2R6.00
10| Mk P 122000
-... "1‘
ST SO %2 |
~ TR R
Sulistal] § 900
- - A
1 L Y

R
»

YT T—— 90 Mesin Grongo o™ -+
Thank ymt i'm' ycur kmlnass!

R I,
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Invoice

-80 Mepio @mnua Rowid

T Thikg Wctonor 1o gy
L Iovplya 4 Divser

Ve, Now Jorssy 074#2

Gustomer 10; 208038 N

Yo! Aliarglo Linng Contpang, A,
Avoaunls eyl
2015 Routt 208
Mottt Holly, NJ eanuo
Pim e .

Bglggnerson - STy Y

i B Yomme -

 Due Data

t-:'sm_i} Lugoana
g Descyiption Unlf #len Line Yotal
a0 Vatotar wlapsrstor " ga0m0n | § 900000
Whows | AdaLaborer (burdened) grzmes | 878000
W0hows | ' Binarviict (ourconad) ‘ - Abpan | 7 1,000.00
00 " "I’rashﬁnqé \ 4" T ﬂ s
e 103 Blaer wioparator E S
100 iy Insontels 226,00 225,00
At Markap 10% 700,00 | 9800
- - ". L
1 hi -
) Subjotat]§ 873,00
. el
' EFEER ™ P parsao
Make: all chocks payabia 4o 98 Murte Granga Rons
. Thask you for yowr birpinees]
)




e

Invoice

84 Maplo Grange Roael

3 Frator Novarnbor fut 2021
Vornon, Mew Jerey 7482 7 -

Inveice # B2wio .
Guutvmnr fn' 2043038

T e ..‘.
- . S

Tenr Allantio Linging Somypmsny, Ing.

Aoncurls Paynbla
2618 Routs 208
Mletint Helly, NJ 05060
Phora
Salagperuen ol Payment Yorina Duxg Date
K ERABL Legaans Soutfr Dua vpon roogint |
Qty Degorlsitng (it Prizg . i Total
0,06 Yaator wiopbratr )
100 Pusip Truck whoparator HE00.00 800,00
1.00 Trush pump 1,200.00 1,200.00
10.00 Add!l Lotmrer (Burdaned) 125,00 1,260,00
1600 Suporvisor (Burdend) 10000} '1,000,00
140 Dty neffontale <. gespol 226,00
1.00 - Markop 10% 648,00 | 54840
.
-
Sublatat] § 4,023.00
. Sala Toy|
¥ Tolas . BOTDOD .

Mz all eheoks payabls io 56 Mol Grangn Read

Thank you Yor yeur husingsal

Strent Addrans, Clty, 8T 2IP Coda, Phone, Fax, Exmal)

ax
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rthCare

ﬁﬁ%g Aliod River Fovroninantol Cinpeoy

99 Maple Granm Rnﬂd
Virnun, Mew Jarsey 07402 .

el At
" Data: Pevurhir @it 2001

Invnsioe iy B2a%

Gustarmer 1y 204502

Toi Aflanlis Lf:tglrtg Cmpariy, ina,

Actounts Payable
2819 Rty 208 -

Mount Holy, MJ nmeu ) :
Phune : S
- ] .:" ]-l ., T '
Balosneran ) wdib Pagmmt‘mms ' Buy Do
{EShBL Logsons South " s upon Feoelpt '
Sy Posoitption Unlt Priga - Ins Total
.00 Véiotor w’opare}inr
200 Puenp Trusk wiaparato agnoe| - ieoee |
200 Trash pumnp Gy e TR0OOD L 2,400.00
10.00 Adel) Laborer (Burdangd) 126.00 126000
10.00 Bupsrvisar (Aurdaned) 10060 100050
100 ' haily Ingldertals 225.00 26,00
10 Markup 10% sango| 0.0
b Nl
"ﬂ“ i
- . s
: VR A
— s ‘
Lo duboe s $,499.00
Satas Thyg
Total] 3§ 9,328.00
. Mak alf chocky payatido to B9 Mapl Granga foag -
Thanlk you for yaur buslnnssl ER
Stret Adriss, Gly, 8T znn Oodm. Phona. Fux E-msll ’

Ia3




thCare P
Wﬁ Hﬁndﬂ?vertnvimmmm Compar:y S : g g %MM @%

99 Mapla Carange Road
Varnon, New Jareny orday

Date: nova bar 8t 4024
“involen # S21agts

S0 Gurtorser Ii): 204m3
‘: L . X O ‘.. e P
. e s -
To: I\lfantfn Lirgjing Campany. rm. né A i
Tx Acqoits Pavabla - " : '

. ‘ . 2616 Rowts 208
L Mourt Hoﬂy,NJOaUBn
Tt o Phone

| Salonsoryon :‘ . Job
J ‘ BSASD Laynons South

' ;Payatonl Torne Bua Date
Dty Lo recolpt

S

Dgoriyilon

Dt 100 " Vﬁntar_w{opemtor.

I

3,008.00

i__ | 240 '.Ffump Truok whoperetar 4 1,800.00 2,800.60
e | ash pume 1,200.00 2,400.00
0.6 Al Laporar (Burdened) : g
1000 Supm‘ylégr (Rurdenisd) 100.08 -, Toe0.00 3
10 | Dally lnokentals” R ] -
, ‘ 1.00 ‘..I‘v;arl_rqu%. b

fr e ]

102300 |

¥ e
A, i .
“t
. -
. % 11,240.00
- . . 15 1M,248.00
R R T ‘
m ’ . ) Mam alf chwks frayble fo 99 Mspla Brenge Koy
St ’ - - ) Thank you for your businosst

Slreal Addraas, Gliy, 5T 21p Gota, Phane, Fax, B-mal

TR
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)

-mwmm

e ity

I5l,1be, Nwamhm.qmgom
o !nvuina g 62140
Guslcmor 1D: 2043038

Ty #9 Maple Grange i-’:aad
T Vernan, Naw Jargay 07402

o
"ot Alantts Lingirgy Company, e,
Agcounts Payabls '
251 Froula 206
Wount Holly, NJ OBDBD
S’hom o . o
Sulssparson . oh szv an;“re n' D;m Hiata
' ESASD Lagoons South " Due upon el |
O {)esml,nﬂ%:r t Prleo Line Total
1,00 Vaoler whpsaior $ . 340000 | $ 3,000,00
3,00 PumpTl:l.mI(wfuperaior 1,800.00  BA0L0
090 “I'mshwmp . o -
) 11,20 Adi Lab«er(aurdemd: wieo e 1200 1,400,00
Ny d " MARITIL MU T
000 - Bupervisor {Burdened) - 109,00 | 1000 |-
.00 Bty Inoidentaly- 425.00 29500
"L.00 Metiup 10% 1,103.00 1,168,000
Al (5 >
- e
oy = . :
M1
T Buogol| ABAZEI0
A ’ --‘;‘:”.al'za's Tnx -
Tatal} 3 12130.00

Make all oheois payabio to 99 Maple Grangy Hoed

l

6

Fhank you for vour busisal
gl et Addrass, City, ST 2112 Codo, Phrm, Fiax, ol




Maka all chacls prynis to 50 maptn Gmnna Road o
: Thanls ym’.t for: your lmsmnasl

Siroet Mdress. Gﬂy, ST ZIF’ f,-lu;te, Phone,” F&x. Eemmadl

\E;zLa

] o .
89 Maple Grange Road Dta: Novansboer b 2091
Veroun, Maw Jargey OTa82 invaiee i 821032 v
v Customar ity 20400 !
o Aflenlly Llngfng Gnmpany. Iotg, Lo
. Auoounts Payable
P . 2519 Roue 206 . . oo
R T . “Maunt Hoily, J 06060 :
- Phone
Baleapurson ' ) Aok Pnywmm Bre Daig X
T : ESASL Laguons Souh « Dus ipon coonipt el
. By 'Dusgﬂgaidn... Unit ey Llig Inlql? :
1,00 Viotorwlopsjalar B B000AGYE L 300000
1,00 Pump Track woporatis 7 adblon | 1,600,00
G Trash pumg . - ' "
an00 At Laborsr (Burdened) 126.00 §,000.00
.00 Buparvior (Burdenad) 100.00 1,000,00
100 Dy irotientials 225.60 225,00
100 Vorkop 0% <. | esae . 140ma0
-
e :
[} e '.r.:'j
Bubtotat] $ 12,186.00
Srles Tax
: Totol| § 4212800




- Invoice

80 Maple @mnga Road .
Verien, New Jarsay 0?462 e

{ate; Nwamamﬁnm
vl g 216208 -""-' :
Gti‘utomnrlbﬁmm

s e b A W

4 v i a

To: Alianile Linging Catpany, Ing, o

i

Acroiris Paynble '
2819 Eouts 208
. % Mount Hally, N4 Daoen
Bhone'
Solgaperaon ! - Job b By mont Terma Euo Dty
r ‘ © * ESABD Liiyvors Suuth .1'Dugupan,ng.\c'um‘f T, "
- P -‘x_-. [N P
_ L WL
2 Beserlithim Unlt Prim e e ol
100 . Vagior wiopaeagr g WS 300000
100 Purg Teuok wiopntabor 1.800.00 1,800.00
0.40 Trﬁah.izurnp
40.00 I Adg Lahurar(Burdaned) 125,00 .. BOO0.OD
10,00 Bupirvior {Burdert) ©oacoded 0 yeooof.
100 - Ly feldontais - " zabnn g - 225,60
100 Markup 10% . )
"
MR ‘ . ‘.".L, M
L= N et I C E
Ny ‘e !
Sublotal] § 10
% . 59;99 :;m{:z.‘ L
BT S :
. Sz F Tutellg 12,128.00

Ifatie all chogks paynmua 0 09 Maple Grnnue Rom!

Thank you for your businass!
Slroat Addreas, Chy, BT ZIP Gods, Phang, Fex, E-mall

=0

Loat “ - B -




R At

At Cm

<, %ﬁn F.v?mfﬂa'wl-uw:ammmfimﬁrfany :

: .- - 8B Map{a Grangse erﬂ

1

Virnon, Mew Jaresy 07462

Date: Movombo oih 2021

Involoa i 521800,
Custemar 10 2042030

Tor Attanti: Elnging Company, Inc.

a

Aceoibts Fayslin
2812 Raule 200
Wouri Holly, t uanm Lo . .
Phone -
: AR o L
S lelemeamen o PR Yormmn fup Date
'EEASD Lngobnd Sith " Due pon raaelpl
. e ﬂmcfwn Uikt Prive Llna Yotal
1.00 erwlopsralar § 300660 | § 8,000.00
) 1,00 P Truckw.foparaiar , 1,800.00 R F Y
0.00 Trmhpump o O
K 40,00 Addi wmrmum«mq) ' 125,00 . 5,000.00
: 10,00 Supervisor {Burdanad) 100,00 1,000.00
160 | Daly sicontats 200 206,00
100 . Maep 10% 100 | 1,108.00
Lo .1,:' j v
Nl -
v : g . M
S— .
e
oo Suitofall § - 12,426.00
) Hules Tax)
Tota| § 12,120.00 |

Maka aff shaaks payatds i 99 Maply Grangs Rond R
Thank you fm' your huulnﬂsl we

Strae) Mdmss. Cily, 8T 21 Gon'a. F‘hpr;e- Fax, Eomal

19\%”




178122, 12:48 PN Form 611

Form 611

MUST BE COMPLETED FOR ANY PROCUREMENT OF A SERVICE OR ITEM OVER $5,000.00

The respondent’s email (daryle-miller@esasd.net) was recorded on submission of this form.

Untitled Section

Untitled Section

g 61 1 EAST STROUDSBURG AREA SCHOOL DISTRICT

Procurement Form

Name of Requestor * i

daryle miller

Untitled Title

l Department *

Grounds

Building *

District

)~
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1/3/22, 12:48 PM Form 611

What service or item are requesting *

New loader Tractor %

Why are you requesting the service or item *

replace old john deere 4400 loader

Suggested replacement *

John Deere 3039 R loader

Please complete an independent Cost Analysis. (Pre-determine costs prior to contacting a
vendor.)

30000.

Cost Estimate: if over $5,000, were three (3) quotes obtained? If yes, please list the vendor's
information and quoted amount. *

2 Quotes 1. Hilltop John Deere 2. Central Jersey Equipment

What is the total cost of the purchase? *

23413.75

130
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1/3/22,12:48 PM Form 611

Procurement Method: *

() Quote Received only one Proposal

O Request for Proposal (RFP)

() Bid

@ Other: Recieved 2 Quotes from state contract vendors

Was this purchase budgeted? *

Yes v

Was this purchased through a PA State Contract or Approved Consortiums? If yes, select
group.

Yes

Pennsylvania State Contract

[] COSTARS

[ ] Keystone Purchasing Network

rj] PEPPM National Contract Program (Technology Bidding and Purchasing)

| ] us Communities

L] No

=Y
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1/3/22, 12:48 PM Form 611

If iter was purchased through a Pa State Contract or approved Consortium, please include
contract number.

PA ag and power grounds equipment.4400020085 (pg 61 cg 22)

Which Fund will be charged? *

10 -

R N———

What account will be charged? *

Grounds

Selection of the winning proposal, was the lowest price selected? If not, please explain why
and the process of selecting the vendor. *

yes

Any additional information you would like to provide.

¢ Hilltop is giving more for the trade in which makes them the lower price.

This form was created inside of East Stroudsburg Area School District.

Google Forms

|59
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& Jorn Deere

A Purchase Order or Letter of Intent is required for all orders.

To expedite the delivery of equipment, the below information must be included
on your Purchase Order or Letter of Intent.

For any questions, please contact:

Vendor: Deere & Company Michael Labarre
[] 2000 John Deere Run
Cary, NC 27513 Hilltop Sales & Service, Inc
158 Falcone Road
[] Contract name and number Bangor, PA 18013
[] Signature Tel: 610-588-4088

Fax: 610-599-1098

ippi ress
I:I Shipeing Eddre Email: mlabarre@hilltopsales.com

[ ] Billing address
[[] Membership number (if applicable)

[[] Tax exempt certificate (if applicable). Must be made out to Deere & Company.

If information is not included, the Purchase Order or Letter of Intent
will be returned.

The John Deere Government Sales Team



JOHN DEERE mu/m’p\\

SALES & SERVICE, Inc.

ALL PURCHASE ORDERS MUST BE MADE QUT ALL PURCHASE ORDERS MUST BE SENT
TO (VENDOR): TO DELIVERING DEALER:

Deere & Company Hilltop Sales & Service, Inc

2000 John Deere Run 158 Falcone Road

Cary, NC 27513 Bangor, PA 18013

FED ID: 36-2382580; DUNS#: 60-7690989 610-588-4088

dfalcone@hilltopsales.com

Quote Summary

Prepared For: Delivering Dealer:
Daryle Miller Hilltop Sales & Service, Inc
EAST STROUDSBURG AREA SCHOOL DISTRICT Michael Labarre
Daryle Miller 158 Falcone Road
50 VINE ST Bangor, PA 18013
EAST STROUDSBURG, PA 18301 Phone: 610-588-4088
Business: 570-424-8500 mlabarre@bhilltopsales.com

DARYLE-MILLER@ESASD.NET

Quote ID: 25624264
Created On: 16 November 2021

Last Modified On: 19 November 2021
Expiration Date: 16 December 2021

Equipment Summary Suggested List Selling Price Qty Extended

JOHN DEERE 3039R Compact $ 31,664.00 $23,898.00 X 1 $ 23,898.00
Utility Tractor (31 PTO hp)

Contract: PA Ag and Grounds Power Equip 4400020085 (PG 61 CG 22)

Price Effective Date: November 15, 2021

JOHN DEERE 320R Loader $7.021.00 $5,265.75 X 1 = $5,265.75
Contract: PA Ag and Grounds Power Equip 4400020085 (PG 61 CG 22)
Price Effective Date: November 15, 2021
Equipment Total $29,163.75
Trade In Summary Qty Each Extended
JOHN DEERE 4400 TRACTOR 1  $5,750.00 $ 5,750.00
PayOff $0.00
Total Trade Allowance $ 5,750.00
Trade In Total $ 5,750.00
* Includes Fees and Non-contract items Quote Summary
Equipment Total $29,163.75
Trade In $ (5,750.00)
Salesperson : X Accepted By : X

-‘Q%n‘ia‘}enﬁai



@ JOHN DEERE AN

SALES & SERVICE, inc.

ALL PURCHASE ORDERS MUST BE MADE OUT ALL PURCHASE ORDERS MUST BE SENT
TO (VENDOR): TO DELIVERING DEALER:

Deere & Company Hilltop Sales & Service, Inc

2000 John Deere Run 158 Falcone Road

Cary, NC 27513 Bangor, PA 18013

FED ID: 36-2382580; DUNS#: 60-7690989 610-588-4088

dfalcone@bhilltopsales.com

SubTotal $ 23,413.75
Est. Service $0.00
Agreement Tax

Total $23,413.75
Down Payment (0.00)
Rental Applied (0.00)
Balance Due $ 23,413.75

Salesperson : X ’ 35 Accepted By : X

Confidential



@) JOHN DEERE Hu@
Selling Equipment

Quote Id: 25624264 Customer Name: EAST STROUDSBURG AREA SCHOOL DISTRICT

ALL PURCHASE ORDERS MUST BE MADE OUT ALL PURCHASE ORDERS MUST BE SENT
TO (VENDOR): TO DELIVERING DEALER:

Deere & Company Hilltop Sales & Service, Inc

2000 John Deere Run 158 Falcone Road

Cary, NC 27513 Bangor, PA 18013

FED ID: 36-2382580; DUNS#: 60-7690989 610-588-4088

dfalcone@hilltopsales.com

JOHN DEERE 3039R Compact Utility Tractor (31 PTO hp)

Hours: Suggested List *
Stock Number: $ 31,664.00
Contract: PA Ag and Grounds Power Equip 4400020085 Selling Price *

(PG 61 CG 22) $ 23,898.00

Price Effective Date: November 15, 2021
* Price per item - includes Fees and Non-contract items

Code Description Qty ListPrice Discount% Discount Contract Extended
Amount Price  Contract

Price

1389LV  3039R Compact Utility 1 $29,725.00 25.00 $7,431.25 $22,293.75 $22,293.75

Tractor (31 PTO hp) __
Standard_ Options - Per Unit

0202  United States 1 $0.00 25.00 $0.00 $0.00 $0.00

0409  English Operator's Manual 1 $0.00 25.00 $ 0.00 $0.00 $0.00
and Decal Kit

1520 eHydro™ 1 $1,521.00 25.00 $380.25 $1,140.75 $1,140.75

1795  Less Loader 1 $0.00 25.00 $0.00 $0.00 $0.00

2000 Open Station with Standard 1 $0.00 25.00 $ 0.00 $0.00 $0.00
Seat

2650 Less Radio 1 $0.00 25.00 $0.00 $0.00 $0.00

3320 Dual Mid Selective Control 1 $0.00 25.00 $0.00 $0.00 $0.00
Valve

3400 Less Mid PTO 1 $0.00 25.00 $0.00 $0.00 $0.00

4061 Less iMatch™ Quick Hitch 1 $ 0.00 25.00 $0.00 $0.00 $0.00
Category 1

5223  41x14-20 (4PR, R3 Turf, 2 1 $-258.00 25.00 $-6450 $-19350 $-193.50
Position)

6223  27x8.5-15(6PR, R3 Turf, 2 1 $76.00 25.00 $19.00 $57.00 $ 57.00
Paosition)
Standard Options Total $1,339.00 $334.75 $1,004.25 $1,004.25

Dealer AttachmentslNon-antractIOpen Market
Rimguard Fill Rear Tires with 1 $ 600.00 0.00 $0.00 $600.00 $600.00

Rimguard
Dealer Attachments Total $ 600.00 $0.00 $600.00 $600.00
Value Added Services $0.00 $0.00 $0.00
Total

=

Confidential



JOHN DEERE 4,,’,\\
Selling Equipment

Quote Id: 25624264 Customer Name: EAST STROUDSBURG AREA SCHOOL DISTRICT

ALL PURCHASE ORDERS MUST BE MADE OUT ALL PURCHASE ORDERS MUST BE SENT
TO (VENDOR): TO DELIVERING DEALER;:

Deere & Company Hilltop Sales & Service, Inc

2000 John Deere Run 158 Falcone Road

Cary, NC 27513 Bangor, PA 18013

FED ID: 36-2382580; DUNS#: 60-7690989 610-588-4088

dfalcone@hilltopsales.com

$ 31,664.00

Total Selling Price $7,766.00 $23,898.00 $ 23,898.00

JOHN DEERE 320R Loader
Equipment Notes: Suggested List *
Hours: $7,021.00
Stock Number: Selling Price *
Contract: PA Ag and Grounds Power Equip 4400020085 $ 5,265.75
(PG 61 CG 22)
Price Effective Date: November 15, 2021
* Price per item - includes Fees and Non-contract items
Code Description Qty ListPrice Discount% Discount Contract Extended
Amount Price Contract
Price
1350P 320R Loader 1 $6,345.00 25.00 §$1,586.25 $4,758.75 $4,758.75
e ' Standard Options - Per Unit : %
0202  United States 1 $0.00  25.00 $ 0.00 $0.00  $0.00
0409  English 1 $0.00 25.00 $0.00 $0.00 $0.00
1305 Mounting frame and hoses 1 $0.00 25.00 $ 0.00 $0.00 $ 0.00
4312  Hoses and parts for mid- 1 $0.00 25.00 $0.00 $0.00 $0.00
valve connection
5240 Hood guard 1 $0.00 25.00 $0.00 $0.00 $0.00
6995  Less ballast box 1 $0.00 25.00 $0.00 $0.00 $0.00
7020  John Deere™ Compact 1 $0.00 25.00 $0.00 $0.00 $0.00
Utility Tractor (CUT) carrier
8136 73 In. 1850 mm) Heavy Duty 1 $ 456.00 25.00 $114.00 $342.00 $ 342.00
Bucket with Chain Loops
and Holes for Cutting Edge
Standard Options Total $ 456.00 $114.00 $ 342.00 $ 342.00
Dealer Attachments/Non-Contract/Open Market ' :
BW14763 1850-mm (73-in.) 1 $220.00 2500  $5500 $165.00 $165.00
replaceable bucket cutting
edge with hardware
Dealer Attachments Total $220.00 $55.00 $165.00 $165.00

Total Selling Price $7,021.00 $1,755.25 $5,265.75 $5,265.75

12)
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@ JOHN DEERE

Trade-in

TN

SALES & SERVICE, inc.

Quote Id: 25624264 Customer Name: EAST STROUDSBURG AREA SCHOOL DISTRICT

ALL PURCHASE ORDERS MUST BE MADE OUT TO (VENDOR):

Deere & Company
2000 John Deere Run
Cary, NC 27513

FED ID: 36-2382580;
DUNS#: 60-7690989

JOHN DEERE 4400 TRACTOR
SN#
Machine Details

Description
JOHN DEERE 4400 TRACTOR

SN#
Your Trade In Description

Net Trade Value
$ 5,750.00

TRADE INCLUDES LOADER AND 72" MOWER
Total $ 5,750.00

|

Il
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Confidential



& Jorn Deere

Quotes are valid for 30 days from the creation date of the quote OR until the contract expires.

A Purchase Order or Letter of Intent is required for all orders.

To expedite the delivery of equipment, the below information must be included
on your Purchase Order or Letter of Intent.

For any questions, please contact:

Chris Uglay
Vendor: Deere & Company Central Jersey Equipment LLC
[_] 2000 John Deere Run 228 State Route 94
Cary, NC 27513 Columbia, NJ 07832
(] Signature Tel: 908-362-6916
9 Mobile Phone: 908-798-1681
I:I Shlpplng address Fax: 908-362-5329

Email: cuglay@centraljerseyequipment.com

[] Billing address

[] Tax exempt certificate (if applicable). Must be made out to Deere & Company.

If information is not included, the Purchase Order or Letter of Intent
will be returned.

The John Deere Government Sales Team

|29



@ JOHN DEERE

Quote Id: 25657428

ALL PURCHASE ORDERS MUST BE MADE OUT
TO (VENDOR):

Deere & Company

2000 John Deere Run

Cary, NC 27513

FED ID: 36-2382580; DUNS#: 60-7690989

ALL PURCHASE ORDERS MUST BE SENT
TO DELIVERING DEALER:

Central Jersey Equipment LLC

228 State Route 94

Columbia, NJ 07832

908-362-6916
general@centraljerseyequipment.com

EAST STROUDURG SCHOOL s

CENTRAL
—SERSEY

Prepared For:

— = e ———

EQUIPMENT

Delivering Dealer:
Chris Uglay

Central Jersey Equipment LLC
228 State Route 94
Columbia, NJ 07832

908-362-6916
general@centraljerseyequipment.com

Date: 22 November 2021

Proposal For:

Quote Prepared By:

Chris Uglay

908-798-1681
cuglay@centraljerseyequipment.com

)~ O Offer Expires: 28 February 2022

Confidential



JOHN DEERE

ALL PURCHASE ORDERS MUST BE MADE OUT ALL PURCHASE ORDERS MUST BE SENT
TO (VENDOR): TO DELIVERING DEALER:

Deere & Company Central Jersey Equipment LLC

2000 John Deere Run ' 228 State Route 94

Cary, NC 27513 Columbia, NJ 07832

FED ID: 36-2382580; DUNS#: 60-7680989 908-362-6916

general@gcentraljerseyequipment.com

Quote Summary

Prepared For: Delivering Dealer:
EAST STROUDSBURG SCHOOQL S Central Jersey Equipment L1.C
245 RIVER RD Chris Uglay
EAST STROUDSBURG, PA 18301 228 State Route 94
Business: 570-420-8384 Columbia, NJ 07832

Phone: 908-362-6016
Mobile: 908-798-1681
cuglay@centraljerseyequipment.com

3% Price increase for sales exceeding $5,000 paid by Credit Card Quote ID: 25657428

Created On: 22 November 2021
*The parties acknowledge that this is not a contract until signed by Last Modified On: 04 January 2022
both parties below. This is an estimate only, subject to approval by Expiration Date: 28 February 2022

Management, and subject to approval if appropriate by all financial
entities, and does not constitute a contract until signed by both
parties.

All deposits are non refundable.

Equipment Summary ‘ Suggested List Selling Price Qty Extended

JOHN DEERE 3039R Compact $ 38,625.10 $28,803.82 X 1 $ 28,803.82
Utility Tractor (31 PTO hp)

Contract: PA Ag and Grounds Power Equip 4400020085 (PG 61 CG 22)

Price Effective Date: November 21, 2021

Equipment Total $ 28,893.82
Trade In Summary Qty Each 7 Extended
2000 JOHN DEERE 4400 TRACTOR - 1 $3,250.00 $ 3,250.00
LV4400H341559
PayOff $0.00
Total Trade Aliowance $ 3,250.00
Trade In Total $ 3,250.00
* Includes Fess and Non-contract items Quote Summary
Equipment Total $ 28,893.82
Trade In $ (3,250.00)
SubTotal $ 25,643.82
Salesperson: X ____ =~ } L.{ l Accepted By : X

Coenfidential




JOHN DEERE

ALL PURCHASE ORDERS MUST BE MADE OUT
TO (VENDOR):

Deere & Company

2000 John Deere Run

Cary, NC 27513 -

FED ID: 36-2382580; DUNS#: 60-7690989

ALL PURCHASE ORDERS MUST BE SENT
TO DELIVERING DEALER:

Central Jersey Equipment LLC

228 State Route 94

Columbia, NJ 07832

908-362-6916
general@centraljerseyequipment.com

Salesperson : X

Est. Service $0.00

Agreement Tax

Total $ 25,643.82

Down Payment (0.00)

Rental Applied (0.00)

Balance Due $ 25,643.82
, ’:—( :;2 Accepted By : X

Confidential




JOHN DEERE

Selling Equipment

Quote Id: 25657428 Customer Name: EAST STROUDSBURG SCHOOL S

ALL PURCHASE ORDERS MUST BE MADE OUT ALL PURCHASE ORDERS MUST BE SENT
TO (VENDORY): TO DELIVERING DEALER:

Deere & Company Central Jersey Equipment LLC

2000 John Deere Run 228 State Route 94

Cary, NC 27513 Columbia, NJ 07832

FED ID: 36-2382580; DUNS#: 60-7690989 908-362-6916

general@centraljerseyequipment.com

JOHN DEERE 3039R Compact Utility Tractor (31 PTO hp)

Hours: Suggested List *
Stock Number: $ 38,525.10
Contract: PA Ag and Grounds Power Equip 4400020085 Selling Price *

(PG 61 CG 22) $ 28,893.82

Price Effective Date: November 21, 2021
* Price per item - includes Fees and Non-contract items

Code Description Qty ListPrice Discount% Discount Contract Extended
Amount Price Contract

Price

1389LV 3039R Compact Utility 1 $29,725.00 25.00 $7,431.25 $22,293.75 $22,293.75

Tractor (31 PTO hp) _
Standard Options - Per Unit

0202  United States 1 $0.00 25.00 $0.00 $0.00 $0.00

0409  English Operator's Manual 1 $0.00 25.00 $0.00 $0.00 $0.00
and Decal Kit

1520 eHydro™ 1 $1,521.00 25.00 $380.25 $1,140.75 $1,140.75

1701  Factory Installed Loader 1 $6,896.00 2500 $1,72400 $5,172.00 $5,172.00
with Bucket

2000 Open Station with Standard 1 $0.00 25.00 $0.00 $0.00 $0.00
Seat

2650 Less Radio 1 $0.00 25.00 $0.00 $0.00 $0.00

3320 Dual Mid Selective Control 1 $0.00 25.00 $0.00 $0.00 $0.00
Valve

3400 Less Mid PTO 1 $0.00 25.00 $0.00 $0.00 $0.00

4061  Less iMatch™ Quick Hitch 1 $0.00 25.00 $0.00 $0.00 $0.00
Category 1

5230 43x16-20 (4PR, R4 1 $-85.00 25.00 $-21.25 $-63.75 $-63.75
Industrial, 2 Position)

6230 27x8.50-15 (6PR, R4 1 $148.00 25.00 $ 37.00 $111.00 $111.00
Industrial, 2 Position)
Standard Options Total $ 8,480.00 $2,120.00 $6,360.00 $ 6,360.00

e Dealer Attachments/Non-Contract/Open Market
BW15073 Ballast Box 1 $320.10 25.00 $ 80.03 $240.07 $ 240.07

Dealer Attachments Total - $ 320.10 $ 80.03 $ 240.07 $ 240.07
Value Added Services - $0.00 $0.00 $0.00
Total

42

Confidential



@ JOHN DEERE
Selling Equipment

Quote Id: 25657428 Customer Name: EAST STROUDSBURG SCHQOOL S

ALL PURCHASE ORDERS MUST BE MADE OUT ALL PURCHASE ORDERS MUST BE SENT
TO (VENDOR): TO DELIVERING DEALER:

Deere & Company Central Jersey Equipment LLC

2000 John Deere Run 228 State Route 94

Cary, NC 27513 Columbia, NJ 07832

FED ID: 36-2382580; DUNS#: 60-7690989 908-362-6916

general@centraljerseyequipment.com

$ 38,525.10 $9,631.28 $28,893.82 $ 28,893.82

Total Selling Price

|44
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JOHN DEERE

Trade-in

Quote Id: 25657428 Customer Name: EAST STROUDSBURG SCHOOL S

ALL PURCHASE ORDERS MUST BE MADE OUT TO (VENDOR):

Deere & Company

2000 John Deere Run

Cary, NC 27513

FED ID: 36-2382580; DUNS#: 60-7690989

2000 JOHN DEERE 4400 TRACTOR
SN# LV4400H341559

Machine Details

Description Net Trade Value
2000 JOHN DEERE 4400 TRACTOR $ 3,250.00
SN# LV4400H341559

Your Trade In Description

0O0S TRACTOR W/ 430 LOADER AND 72" MID-MOUNT DECK
Total $ 3,250.00

|4 S

Confidential



Procurement Summary Sheet Form 611

J.M. Hill Vestibule Access Control and Intercom

A. Why are you requesting the service/needs?

Why: The district has changed the configuration of the vestibule at J.M. Hill Elementary School
for additional security.

Need: Currently there is no access control (swipe) lock on the front door at J.M. Hill. This will
add this functionality. Additionally, the buzzer/video phone to call the office is in need of an
upgrade, as the equipment has been in a failing state.

Suggested equipment: Proposal from CSI as attached.

B. Cost Estimate: if over $5,000, were 3 quotes obtained? If yes, please list the vendors
and the amounts. No. The district has a long relationship with CSI providing installation and
integration for access control throughout the district. D’Huy engineering worked directly with
CSI on the specs for this project. The installation, programming and parts are all priced from the
CO-STARS PA cooperative purchasing contract.

e CSI-59,512.08 ~ CO-STARS

C. Procurement Method: :
® D’Huy Engineering has worked directly with CSl on developing the specs for this project

D. Funds account to be charged for Procurement (Was this purchase budgeted?)
" e  Yes-—2021-2022 Fiscal Year
e Fund10
& Account #10-2844-550-000-00-006-000-000-0600
e Technology Services Initiatives Account

E. Selection of winning proposal
* (Sl

e 59,512.08




KEYSTONE FIRE
AND SECURITY.

Engineered Life Safety Specialists

www.keystonefire.com

Costars Proposal
Costars Contract # 040-063

To: East Stroudsburg Area School District

Address:

Business Office

East Stroudsburg, PA 18301

Attn:
Phone:

Email:

Dear Brian,

Brian Borosh
570-424-8060

brian-borosh@esasd.net

Date: 1/4/22

From: Wayne Becker
Phone: (610) 841-9611
Email:  wbecker@comsysinc.com
Proposal #: C00Q11520-01
Project: ESASD JM Hill Secured Vestibule

Additions

| appreciate this opportunity to provide recommendations and a COSTARS proposal for the ESASD JM Hill Secured

Vestibule Additions as per the drawing provided by ESASD

1. PROJECT SUMMARY

KFS to furnish and install additions to the Genetec access control and a door intercom system for the JM Hill Vestibule

2. OPERATIONAL SCOPE

This is for a security upgrade as determined for JH Hill. The access control expansion will add doors to the district wide solution.
They will be configured as needed per the district. The intercom will control the front entrance door. There will be two master
stations to use for control of the front door.

3. PROJECT SCOPE

KFS will:

Action Qty Description Location Notes

Furnish and install 1 Altronix Lock power Above receptionist | Customer to provide 120VAC.
supply ceiling

Furnish and install 1 Genetec Intelligent In the existing Will control the (2) new Access control
Dual Door Controller Genetec enclosure | doors

in Copy Room 25

Furnish and install 2 Genetec HID Signo 1.Exterior Entry Customer to furnish and install (1) Access
20 reader with Door 2.Interior control (AC251822B) multi cable from each
Mobile capability Entry Door door to the Controller.

Furnish and install Door contact At the Door Use Multi cable for Door contact

Furnish and install Rex Motion At the Door Use Multi cable for Door contact

Furnish and install 2N IP Door Station Front Door Customer to provide (1) Cat 5e From Door

station back to customers POE network.
Furnish and install 2 2N IP Master stations Receptionist desks | Customer to provide (1) Cat 5e from each

master intercom & Door station back to
customers POE network.

Copyright © Keystone Fire and Security - Unauthorized duplication and disclosure of information is prohibited.

Py



Provide and 2 Reader Connection On server
program licenses
Provide Program Genetec
Programming System
Provided by Owner or Others:
Action Qty Description Location Notes
Provide & install 2 Electrified Sargent At the (2) Doors They should already be in place but if not
Crashbar (Lock) customer will need to provide.
Provide 1 120VAC outlets Above ceiling for Can be hard wired
Lock power supply
Provide 3 Cat 5e cable From each master intercom & Door station
back to customers network
Provide 1 2 conductor cable Door release From Door station back to the Genetec door

controller. Will be used to unlock door

4. EQUIPMENT LIST

This product is not in stock.

Genetec GSC-Sy-E-1R External reader connection $216.13 $432.26
1 Genetec SY-LP1502-5CS Mercury Intelligent Controller, Linux Based, $1,253.57 $1,253.57
8In/40ut/2Rd - no reader connections included. Can

be used for Saa$, Education package and replacement
2 Genetec 920PTNNEKOOO00 | RDR, RP40, Multiclass Reader $234.00 $468.00
2 Honeywell | 0-000-361- 1S310 White Request to Exit Sensors $61.18 $122.36

01

2 GRI 29A-W 29A Surf Mt/Scrw Trms/Wh (ea) $4.32 $8.64
1 Altronix ALG00OULAC MCB | AL600ULX W/ ACMS8 PWR CNT W/ CRBK $303.03 $303.03
1 2N 01301-001 IP Solg, IP Intercom $1558.57 $1558.57
| 2N 01305-001 Mounting Plate for IP Intercom 74.27 $74.27
2 2N 02087-001 Indoor View, IP Video Intercom, Black $785.70 $1571.40
2 2N 02039-001 Indoor View, Desk Stand $69.99 $139.98
Total Costars Materials $5,932.08

Please indicate if you require special shipping on the return order (additional charges may apply).

@ 2022 Keystone Fire and Security
Proprietary and Confidential

2 of 10
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No training will be provided as this is an addition to an existing system. Additional and ongoing training is available for your
system. Training can be customized to your needs and purchased hourly or as part of our Service Level Agreement, available for
all systems we provide.

6. DOCUMENTATION AND DELIVERABLES

a. Includes engineered system documentation for future referral, service and maintenance.

7. PROJECT SCHEDULE

a. Typical project installation lead time is approximately 4-6 weeks from receipt of signed proposal / PO and mobilization
payment. In the event there are any product backorders or unforeseen circumstances that could affect this lead time,
you will be notified by the Keystone Fire and Security project manager assigned to your project.

8. WORK BY OTHERS

a.  Work performed by Owner or Others is described in Section 3 “Project Scope”.

9. WHAT IS NOT INCLUDED

a. Materials and services not specifically listed in the equipment list or project scope are not included.
b. System and CAD drawings, submittals and programming documentation available upon request. Additional charges

may apply.

Description

Total Costars Materials $5,932.08
Total Costars Ancillary Services $3,580.00
Total Costars Proposal Cost $9,512.08

Applicable sales tax will be added to total cost.

11, PAYMENT TERMS

Payment Schedule

Mobilization
Invoice for Materials upon Delivery. Due upon receipt.
[ Installation & Completion Progressive Invoicing for Remaining Balance
Includes Engineering and Project Management, Physical Installation on Client Premise, Testing, Calibration,
Demonstration and Training. Due upon receipt.
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12. ORDERING AND ACCEPTANCE

The person to whom this Proposal is addressed (the “Client”) may accept this Proposal by signing at the space provided below
and returning it to Keystone Fire and Security along with an approved purchase order within thirty (30) days of the date of this
Proposal. By doing so, the Client acknowledges that they have read and understand this Proposal and that Client is entering
into a legally binding contract with Keystone Fire and Security on the terms and conditions set forth in this Proposal, including
the Standard Terms and Conditions set forth in the “Terms and Conditions” section below {which are an integral part of the
contract). If the Client signs this Proposal and returns it to Keystone Fire and Security more than thirty (30) days after the date
of this Proposal, Keystone Fire and Security reserves the right to reject the Client’s acceptance by written notice to the Client.
Each individual signing this Proposal on behalf of an entity represents that he or she is a duly authorized officer or other
representative of such entity. This order will be processed upon receipt of payment in full or Mobhilization amount and be
invoiced as indicated in the “Payment Terms” section above. Past due accounts are subject to interest penalties. Work may be
suspended on accounts that are not current. (See credit policy). Please note that the following must be included with your
Purchase Order to qualify as a COSTARS purchase.

e The Purchase Order (PO) MUST list Keystone Fire and Security’s Costars number 040-063.
e The PO MUST list Keystone Fire and Security's Payment Terms
®  The PO MUST be accompanied by a signed copy of Keystone Fire and Security's Proposal

Client Signature Keystone Fire and Security Signature
Client Print Name Keystone Fire and Security Print Name
Date Date

Purchase Order #

Tax Status: [ Exempt (copy of current certificate required) O Non-Exempt
Providing an Authorized Acceptance Signature indicates that you have read and understand the Terms & Conditions attached to this agreement. This document represents the
entire agreement. No conversations or other forms of communication shall be considered part of this agreement.

This proposal was prepared in good faith, exclusively for the individual(s) to whom it is addressed. It contains information that is privileged, confidential and
exempt from disclosure under applicable law. The recommendations described herein are based on client consultations, site visits, engineering, and research,
computer-aided designs and/or expertise earned through education, training and experience. It is considered an unfair business practice to use this
information for competitive negotiations.

13. PREVENTATIVE MAINTENANCE AND SUPPORT

The system described in this proposal has been designed to provide you with many years of reliable service and an excellent return on your
investment (ROI). However to uphold the warranties of the equipment and achieve maximum longevity, managed services and ROI, regularly
scheduled maintenance is required. Keystone Fire and Security provides managed services and scheduled maintenance programs for your
system that will keep it running smooth and reduce the total cost of ownership.

14. TERMS AND CONDITIONS

1. AGREEMENT. This Agreement shall become effective (the “Effective Date”) upon the (i) execution by the customer
{“Customer”) identified on the first page of the attached proposal (the “Proposal”) and (ii) acceptance and execution of this
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Agreement by a duly authorized representative of Keystone Fire and Security (*Company™).

2. SALE OF INSTALLATION AND/OR EQUIPMENT. The Company shall sell to Customer and the Customer shall
purchase from the Company the system installation (“System™) and/or equipment (“Equipment”) identified in the Proposal.

3. DELIVERY; TITLE AND RISK OF LOSS. Stock items are available for same-day pickup or next-day shipment from
Company’s warehouse. All shipments, unless otherwise specified, are quoted F.O.B. origin and may be subject to additional
“hazardous material” charges or other special shipping and handling fees. Risk of loss on all shipments shall pass to Customer
when the shipments are loaded on board the transporting carrier at the point of departure.

4. PURCHASE PRICE AND PAYMENT. Customer shall pay Company the purchase price for the Equipment and System set
forth on the Proposal or as otherwise set forth on the Company’s invoice. Company’s prices are exclusive of insurance, shipping,
handling, and taxes. Customer shall have the sole responsibility for payment of all such insurance, shipping, handling, and taxes
with respect to the purchase of any Equipment or System. All charges shall be paid NET the number of days from the date of
invoice, as set forth above in this proposal. If Customer fails to make any payments when due, a finance charge of 15% per
annum will accrue from the due date until paid. If Company retains a collection agency, legal counsel or incurs any out-of-pocket
costs to collect overdue payments, all such collection costs (including without limitation attorneys’ fees) shall be paid by
Customer. The Company shall not be obligated to extend credit or financing terms to Customer. Customer acknowledges that,
other than Company’s completion of installation of a System and delivery of Equipment, payment to Company is not contingent
on any occurrence, matter or event, including, without limitation, Customer’s receipt of payment from any third party such as an
OWIET Or insurance company.

5. EQUIPMENT RETURNS.

a. Stock Items. All unused or returned Equipment will be subject to a 25% restocking charge. The Equipment must be
unopened and returned in its original carton in order to receive credit for the return.

b. Special Orders. Specially ordered and “non-stock™ Equipment will be subject to a 100% restocking charge. No credit will
be issued for return of such Equipment.

c. Warranty Returns. Equipment returned for warranty must receive a Return Material Authorization (RMA) number. All
advance (warranty) replacement components will be billed to the Customer and credited back subject to the findings of the
manufacturer’s repair department.

6. INSTALLATION PROVISIONS. Company shall install the System at Customer’s location identified in the Proposal.
Company shall install the System in a workmanlike manner and in compliance with applicable law. Installation shall commence
on or about the date identified in the Proposal and shall continue until completed. The completion date is an estimate only, and
Customer acknowledges that technical problems may arise with respect to the installation of the System and, accordingly,
Company shall not be held responsible for any delays caused by, among other items, unforeseen difficulties, scheduling
difficulties, delays in obtaining materials and/or unexpected conditions. If during the installation the Company encounters
unforeseen difficulties or discovers unexpected conditions (including, without limitation unexpected hazardous materials, waste
or substances), Company shall be permitted to stop work immediately. Company shall contact the Customer so the Customer can
instruct the Company as to what steps should be taken in connection with unforeseen difficulties or unexpected conditions.
Customer shall pay Company for any additional work performed as a result of such unforeseen difficulties or unexpected
conditions. Customer may order additions, deletions, revisions or other changes in the installation within the general scope of
this Agreement provided that if such changes affect the cost of the work to be performed, or the time required for completion of
the work to be performed, as determined in the reasonable discretion of the Company, the Agreement, deadlines and the amount
to be paid to Company shall be adjusted in the sole discretion of the Company. Company shall be under no obligation to perform
the additions, deletions, revisions or other changes in the work requested by Customer in the absence of a written amendment to
this Agreement that complies with Section 28.a of this Agreement,
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7. APPROVAL AND PERMITS. Unless otherwise specified, Company shall be responsible for obtaining, at Customer’s
expense, all necessary approvals, permits and documents required by applicable law.

8. TAXES. The price does not include any applicable taxes and Customer shall pay all federal, state and local sales, use,
property, excise or other taxes imposed on or with respect to the installation of the System. If Customer is tax exempt, then prior
to executing this Agreement, Customer will provide Company with a valid and correct tax exemption certificate. Failure to
provide a tax exemption certificate in a timely fashion may result in Customer losing the advantages of tax exemption with
regard to this sale. In the event Customer loses its tax exempt status Customer shall immediately notify Company and shall
immediately remit payment to Company for all past due taxes.

9. GRANT OF SECURITY INTEREST. Customer, on behalf of the owner and Customer, grants to Company a purchase
money security interest in the System and the Equipment to secure payment of the purchase price and grants to Company an
irrevocable power of attorney to execute and file UCC-1 Financing Statements on behalf of Customer for the benefit of
Company, as secured creditor, to protect the security interest. Upon payment in full of the purchase price, and all associated costs
and charges required under this Agreement, title to the system shall pass to Customer. Company shall have all of the rights of a
secured creditor under the Uniform Commercial Code in Pennsylvania including the right to enter Customer’s premises and to
disable or remove the System and Equipment, or both.

10.  TERMINATION. Company may terminate this Agreement immediately or cease or suspend performance of Services in
the event: (i) Customer is delinquent in payment of any sums due under this Agreement; (ii) Customer files a petition in
bankruptcey; (iii) Customer has a bankruptcy petition filed against it; (iv) Customer is unable to pay its debts as they mature; or
(v) Customer makes an assignment for the benefit of its creditors. In the event this Agreement is terminated for any reason, the
balance of the purchase price and all associated costs and charges required to be paid by Customer under this Agreement
including, without limitation, an amount equal to the profit Company would have received had the work been completed, shall be
immediately due and payable by Customer.

11.  LOCATION ENVIRONMENT. Customer will prepare and maintain the location in conformance with Company’s site
specifications as defined in the appropriate site preparation document. Customer shall furnish Company with surveys describing
the physical characteristics, legal limitations and utility locations for the location.

12. FORCE MAJEURE. Company will be excused from any delay or failure to perform under this Agreement due, in whole
or in part, directly or indirectly, to any cause beyond Company’s reasonable control, including without limitation labor
difficulties, fire, casualty or accidents, acts of God, inclement weather, civil disorder, transportation difficulties, shortage of fuel,
labor or materials, pandemic, governmental acts or restrictions, or Customer’s denial to Company of full access to the Equipment
or System.

13, LIMITATION OF LIABILITY.

A, Company shall have no liability for indirect, incidental, exemplary, consequential, punitive, or special damages,
including without limitation lost profits, loss of income, or loss of goodwill, arising out of this Agreement or the use or
possession of the Equipment or System(s), however caused and under any theory of liability (including without limitation
negligence), whether based in contract, tort, or any other cause of action, even if Company has been advised of the
possibility of such damages.

B. Company’s total liability to Customer for any breach by Company under this Agreement or any claim of
Customer against Company related to this Agreement including the provision of Services or failure to perform services
under this Agreement, directly or indirectly, is limited to the lesser of a refund of the fees paid by Customer under this
Agreement (not to exceed one year’s fees paid under this Agreement) or the actual direct damage suffered by Customer.
Where Services under this Agreement are provided at more than one location, the “one year’s fees paid under this
Agreement” referenced in this section 14B shall be limited to the fees paid for the particular location giving rise to any
claim.
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14.  LIMITED WARRANTY; DISCLAIMER OF WARRANTIES.

A Company warrants that all Services and installation of the Equipment and/or System will be performed in a workmanlike
manner and in compliance with applicable laws and regulations.

B. Except as expressly stated in this Agreement, Company makes no warranty, express or implied, regarding the Services
to be provided by Company, the Equipment, or the System(s), including, without limitation, the implied warranties of
merchantability, fitness for a particular purpose, title, and non-infringement, and Customer expressly waives all such
warranties. :

15.  BREACH BY COMPANY. Customer expressly agrees that no action at law or in equity shall be maintained by Customer
against Company for Company’s alleged breach of this Agreement or violation of any federal or state law now in effect or
enacted in the future with respect to any obligation or duty incurred under this Agreement by Company unless Customer notifies
Company in writing at the address specified in this Agreement within ten (10) days from date of such alleged breach or violation,
and provided Company does not remedy or correct the breach or violation within sixty (60) days from the receipt of such notice.

16.  TIME LIMITATION. All claims, actions or proceedings, legal or equitable, against Company must be commenced in
court within one (1) year after the cause of action has accrued, without judicial extension of time, or such claim, action or
proceeding is barred, time being of the essence of this Section.

17. INDEMNIFICATION. Customer assumes the entire responsibility and liability for any and all damage or injury of any
kind (including death) to all persons, whether employees of Customer or otherwise, and for any and all property damage, or loss
of use thereof, caused by, resulting from, arising out of, or occurring in connection with or involving the Services and/or goods
(where applicable) provided under this Agreement or in association with or involving the operation or non-operation of any
Equipment or System(s), which damage or loss is caused by or contributed to by any act, error or omission, solely or jointly, on
the part of the Company or the Customer, their agents, servants, or employees, including any alleged breach of any statutory or
codified obligation and including, but not limited to, any alleged or determined sole negligence and/or alleged or determined
gross negligence on the part of Company, and/or its agents, servants or employees. If any person, or Customer or assignee(s)
of Customer, shall make a claim for any damage or injury (including death) as above described, Customer agrees to
indemnify and hold harmless Company, its agents, servants and employees from and against any and all loss, expense,
damage or injury (including death), Company and/or its agents, servants or employees may sustain as a result of any
such claim and Customer agrees to assume the defense of Company and/or its agents, servants or employees upon such
claim and to pay all costs and expenses, including but not limited to reasonable attorney’s fees, incurred in connection
therewith. This Agreement shall continue in effect notwithstanding the fact Customer has accepted and paid for the Services.
The aforesaid indemnification obligation shall not be limited in any way by any limitation on the amount and type of damages,
compensation or benefits payable by or for Customer’s Worker’s Compensation, Disability Benefit Acts or other employment
benefit acts. Customer expressly and specifically waives any immunity provided against this indemnity by any statute, including
but not limited to, worker’s compensation statutes. Customer further understands that Company is relying upon this limitation in
determining the cost of the Services.

18.  WAIVER OF SUBROGATION. It is understood that Company is not an insurer and that insurance shall be obtained by
Customer to protect the premises where Services are to be performed (the “premises™), the Work that is the subject of this
Agreement, and to protect the property of Customer and others within the premises as well as to protect all persons within the
premises. It is further understood by Customer that the amounts payable under this Agreement are based on the value of services
and, among other considerations, the waiver of subrogation as set forth in the Agreement and are unrelated to the value of the
Customer’s premises or property of Customer and/or others located within the premises. Customer agrees to rely exclusively on
Customer’s insurer to recover for injury, loss or damage in the event of any loss, injury or damages to the premises or any
property therein. Customer does hereby for itself and all others claiming by or through it under this Agreement release and
discharge Company from and against all damages covered by Customer’s insurance and Customer further waives all rights of
recovery against Company arising by way of subrogation or assignment.
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19. REMEDIES CUMULATIVE. The remedies provided in this Agreement in favor of Company upon a breach of this
Agreement by Customer shall nol be deemed to be exclusive, but shall be cumulative and in addition to all other remedies in
Company’s favor existing at law or in equity. Company may exercise all remedies, whether or not expressed, successively or
concurrently, and any such action shall not operate to release Customer until the full amount of all sums due and to become due
under this Agreement have been paid.

20. SEVERABILITY. If any provision of this Agreement is determined by a court of competent jurisdiction to be
unenforceable or invalid such provision shall be modified to the extent necessary to eliminate such invalidity or unenforceability
and any remaining unenforceability or invalidity shall have no effect on any of the other terms of the Agreement, which shall
remain in full force and effect in accordance with its terms.

21. HAZARD TO PERSONNEL. Customer represents and warrants that, except as otherwise disclosed to Company in
writing, in the areas where Company will install the System there are no: (i) materials or substances classified as toxic or
hazardous on or in the walls, floors, ceilings, or other structural members, or otherwise stored in the work are; (ii) situations
requiring special precautions; (iii) equipment required by federal, state, or local health or safety regulations; or (iv) unsafe
working conditions.

22. INSURANCE. Customer represents and warrants to Company that it has adequate liability insurance coverage to cover the
work to be performed under the Agreement and shall provide Company with evidence of such insurance upon request of
Company.

23. HEADINGS. Section headings shall have no effect on the meaning of this Agreement, and are included only for
convenience of reference.

24. TOOLS. Any special equipment, tools, dies, fixtures, or jigs produced or acquired by Company for the manufacture or
installation of articles under this Agreement shall remain the property of the Company.

25. USE OF DESIGNS AND DATA. Any knowledge or information, including drawings and data, which Company shall have
disclosed or may hereafter disclose to Customer, incident to installation of the System, shall be deemed to be Company’s
confidential and proprietary information and Customer shall take any and all steps as are reasonable to protect the confidentiality
of such information and shall not disclose to any other person, or use, such information. Company does not grant to Customer
any reproduction rights or any rights to use such information.

26. ELECTRIC POWER CONNECTION. When electric is required for System operation, Customer will provide a separately
fused (120 VAC, 60 Hz, 20 Amp) primary power with ground within 6 feet of control panel location. To assure uninterrupted
service, this power should come from the main electric distribution center.

27. SERVICES NOT INCLUDED.

a. When a labor price is submitted, it is based on all work being performed during a five (5) day, forty (40) hour work week.
If overtime or premium time is performed, an additional charge will be made to the Customer. Normal work weeks are § a.m. to
4:30 p.m., Monday through Friday, except holidays.

b. Unless otherwise specifically provided in this Agreement, Customer shall be responsible for and agrees to perform all
necessary patching of masonry work, painting, carpentry work and the like.

c. Customer shall provide wiring, conduit and labor to connect the provided pressure switches to equipment to be turned on
or off such as alarms, motors, conveyors, fans or cooking equipment.

d. Company will not insulate or provide freeze protection of any kind for wet components of the System(s) or Equipment
that require such protection. Freeze protection is entirely the obligation of Customer and the professionals providing such
services, e.g. insulators, HVAC companies etc, retained by Customer.

© 2022 Keystone Fire and Security Project # COOQllSZO‘Ol
Proprietary and Confidential 8of 10 1/5/22

| SH



e. Customer shall provide necessary hardware and linkage to permit automatic closing of doors, windows, duct dampers, etc,
upon actuation of any provided pressure release trip device. Unless specifically indicated in this Agreement, services do not
include costs for any discharge or concentration tests required by approval authorities.

f. No provision to exhaust any discharged agent is included in this Agreement.

g. Should an employee of Company be required to attend a “right to know” session at Customer’s location, a surcharge will
be added to the final invoice.

28. MISCELLANEOQUS.

a. Entire Agreement; Modifications. This Agreement (including the Proposal) constitutes the entire agreement between the
parties regarding the subject matter of this Agreement and supersedes any prior or contemporaneous agreement, understanding,
or order between the parties regarding the subject matter of this Agreement. Should the terms and conditions of any purchase
order or addendum of Customer issued in connection with this Agreement at the time of entering into the Agreement of
thereafter conflict with or add to any provisions of this Agreement, such new terms or different terms are expressly rejected by
Company unless otherwise agreed to in writing by an authorized representative of Company and shall be of no force or effect.
No modification of the indemnification, waiver of subrogation or limitation of liability provisions (“scope of liability
provisions”) shall be applicable or binding notwithstanding any provision to the contrary found in any such signed purchase
order, addendum or other modification of the Agreement unless signed by the President of the Company, it being expressly
understood and agreed that no Company representative, other than the President, is authorized to modify the scope of liability
provisions. No modification of this Agreement shall be binding unless made in writing and signed by both parties.

b. Waiver. No claim or right arising out of this Agreement may discharged in whole or in part by a waiver of the claim or
right unless the waiver is in writing and signed by the waiving party. The waiver or acceptance of any breach by either party of
any provision of this Agreement shall not constitute a waiver of or excuse for non-performance as to any other provision of this
Agreement, nor as to any prior or subsequent breach of the same provision.

c: Governing Law. This Agreement is made and entered into in the Commonwealth of Pennsylvania and shall be in all
respects governed by and construed in accordance with the laws of the United States and the Commonwealth of Pennsylvania as
if entirely performed in Pennsylvania and without regard to any conflict of law rules and without regard to any rules of
construction or interpretation relating to which party drafted this Agreement. Nothing in this Agreement is intended to supersede,
conflict with, or alter Company’s rights and Customer’s obligations under the Pennsylvania Contractor and Subcontractor
Payment Act.

d. Jurisdiction. Customer consents to the exclusive jurisdiction and venue of the Montgomery County Court of Common
Pleas of the Commonwealth of Pennsylvania or the United States District Court for the Eastern District of Pennsylvania with
respect to the enforcement of this Agreement, the collection of any amounts due under this Agreement, or any disputes arising
under this Agreement. Customer agrees that effective service of process may be made upon Customer by U.S. mail under the
notice provision contained in Section 28.e.

e. Notices. Any notice or other communication required or permitted to be given under this Agreement shall be in writing
and shall be deemed to be sufficiently delivered if sent by: (i) hand delivery; (ii) nationally recognized overnight carrier; or (iii)
first class mail, to Company at Keystone Fire and Security, 433 Industrial Drive, North Wales, PA 19454, Attn: President, and to
Customer at the address stated on the first page of this Agreement. Such notice shall be effective on the earlier of actual receipt,
refusal by the recipient, or three (3) days after sending. Any party may change the address to which communications are sent by
delivering notice of such change to the other party in accordance with this Section 28.e.

f. Assignment; Binding Effect. This Agreement and/or any claims arising out of this Agreement may not be assigned by
Customer, either directly or indirectly (including, without limitation, by merger or sale of capital stock or assets), without the
prior written consent of Company, which consent may be withheld by Company, in its sole discretion. This Agreement shall
inure to the benetit of and shall be binding upon Company’s and Customer’s respective successors and permitted assigns.
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2. No Set-Off. Customer has no right to set off against amounts due to Company, and in the event Customer exercises a set
off it shall constitute a Default and entitle Company to all of its rights and remedies under this Agreement, including, without
limitation, the right to recover interest and attorneys’ fees.

h. Waiver of Jury Trial. The parties expressly waive the right to a trial by jury in any action or proceeding brought
relating to this Agreement. The parties prefer that such a dispute be determined by a judge.

i. Attorneys’ Fees.. Customer shall pay Company’s costs, attorneys’ fees, and professionals’ fees in the event of a dispute
between Customer and Company regarding the interpretation, enforcement of or claims arising directly or indirectly out of this
Agreement that results in litigation, in which Company is the prevailing party. “Prevailing” shall mean Company achieved a
dismissal or judgment in its favor of any claim or action filed or pursued against Company or, in a matter initiated by Company,
Company received some or all of the relief sought. Company’s right to the foregoing shall not merge with but shall survive the
entry of judgment, and shall extend to appeals and collection.

] Commercial Transaction. The parties acknowledge and agree that this Agreement is a commercial transaction and not for
personal, family, or household use.

k. Compliance with Laws. Customer shall comply with all applicable federal, state, and local laws, rules, and ordinances.

L. Survival. All provisions of this Agreement that, by their terms, should survive termination or expiration of this
Agreement shall survive such termination or expiration.
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Resolution Requesting Permission to Participate in the
Chester County School Districts’ Joint Purchasing Board
Apple Computer Hardware, Software, Supplies, and Miscellaneous Items Bid

Whereas, The General Assembly of the Commonwealth of Pennsylvania has enacted an Act
known as the "Intergovernmentai Cooperation Act”, Act 177 of July 1996 {63 Pa CS 2301-231 5},
and

Whereas, Act 177 of 1996 permits local governments io purchase materials, supplies, and
equipment from purchase contracts of other political subdivisions,

Be if rasolved, that ("we") hereby
requests authorization to participate In the Apple Computer purchasing contract of the Chester
County School Districts' Jolnt Purchasing Board, subject to the following:

1. We agree to be bound by such terms and conditions as the Chester County School
Districts’ Joint Purchasing Board may prescribe.

2. We agrea that we will be responsible for payment directly to the awarded vendor.

Enacted into a Resolutlon this day of , 20
Attest:
(Seal) (Political Subdivisian)
{Goundy)
By:
(Assistant) Secretary {Signatura)
Title;
Certification;

The undersigned heraby cettifies that the foregolng resolution was duly adopted by the

of on . 20

Date:

Secretary/Assistant Secretary

Mail original, certified resolution to:
Director of Purchasing
Chester County School Districts’ Joint Purchasing Board
c/o Chester County Intermediate Unit
455 Boot Road
Downinglown, PA 19335
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DECEMBER 2021 WIRE PAYMENTS

PAYROLL $ 3,765,793.45
ACCOUNTS PAYABLE - BENEFITS $ 7,858,037.05
FLEX SPENDING ACCOUNTS - TASC S 20,999.20
WORKER'S COMP - INSERVCO $  116,576.02
PROCUREMENT CARD S 65,057.99
EBTEP $ 1,729,942.14
VOLUNTARY LIFE INSURANCE S 3,577.10
NEOPOST POSTAGE ] 1,000.00
WRIGHT EXPRESS FLEET - GAS CARDS 5 6,064.51
$ 13,567,047.46




EAST STROUDSBURG AREA SCHOOL DISTRICT
TREASURER'S REPORT AS OF DECEMBER 31, 2021

ESSA TREASURY OPERATING ACCOUNT - ALL FUNDS

12/1/20 Balance s 16,5432,804.48

Recelpts 3 9,964,303.52

Interest/Dividends S 113.70

Disbursements 5 (3.8,292,150.38)

12/31/20 Balance S 8,216,071.32
PLGIT - GENERAL FUND

12/1/20 Balance ) 4,261,548,99

Recelpts S 176,433,67

interest/Dividends ) 49,90

Bisbursemants

12/31/20 Balance ) 4,438,032.56
PSDLAF - GENERAL FUND

12/1/20 Balance $ 90,908,031.73

Recelpts S 16,751,046.85

Interest/Dividends S 2,784.65

Deferred Interest

Disbursements S {14,060,910.50)

12/31/20 Balance S 93,600,952,73
ESSA WORKERS COMP SELF INS - GENERAL FUND

12/1/20 Balance S 300,073.68

Receipts

Interest/Dividends S 2.55

Disbursements

12/31/20 Balance ) 300,076.23
ESSA PAYPAL - GENERAL FUND

12/1/20 Balance S 1,022.36

Recelpts

Interest/Dividends S 0.01

Disbursemants

12/31/20 Balance g 1,022.37
ESSA FERNWQOD ESCROW - GENERAL FUND

12/1/20 Balance S 38,568.66

Receipts

Interest/Dividends 5 0.33

Dishursements (Relmbursed 1/3/20)

12/31/20 Balance 5 38,568.99
ESSA - CAFETERIA FUND

12/1/20 Balance 5 133,135.27

Receipts s 13,177.40

Interest/Dividends ) 1.19

Dishursements S (1,688.27)

12/31/20 Balance S 144,625.59

¢S
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FIRST KEYSTONE COMMUNITY BANK

PLGIT - CAPITAL RESERVE FUND

ESSA - CONCESSION STAND

ESSA - EXPENDABLE TRUST

ESSA - NON-EXPENDABLE TRUST

ESSA - SPECIAL ACTIVITY

ESSA CD INVESTMENT - SPECIAL ACTIVITY

ESSA - STUDENT ACTIVITY

12/1/20 Balance 250,296.03
Receipts

Interest/Dividends 63.77
Disbursements

12/31/20 Balance 250,359.80
12/1/20 Balance 19,752,538.07
Receipts

Interest/Dividends 227.38
Disbursements

12/31/20 Balance 19,752,765.45

12/1/20 Balance 27,921.02
Receipts

Interest/Dividends 0.24
Dishursements

12/31/20 Balance 27,921.26
12/1/20 Balance 31,858.02
Recelpts

Interest/Dividends 0.27
Disbursements

12/31/20 Balance 31,858.29
12/1/20 Balance 18,758.64
Recelpts

Interest/Dividends 0.16
Disbursaments

12/31/20 Balance 18,758.80
12/1/20 Balance 243,466.81
Receipts

Intarest/Dividands 2.07
Disbursements

12/31/20 Balance 243,468.88
12/1/20 Balance 41,781.76
Receipts

Interast/Dividends 73.71
Dishurserments

12/31/20 Balance 41,855,47
12/1/20 Balance 74,807.96
Receipts

Interest/Dividends 0.64
Disbursements

12/31/20 Balance 74,808.60

Pag\e ﬁf&o




EAS T STROUDSBURG AREA S CHOOL DISTRIC T
BANK RECONCILIATION

NAME OFACCOUNT General Fund (Treasury Fund)

B_ANK . ESSA
, : . - _ o
Prepared by: Sonya Burch 12/13/21 - To Diane Kelly for approval 12/13/21
Approved by: w:i_) Lﬁﬂ_m._f-%{LQ.ﬂQ;ﬂL i&,{ fi‘--LL LQJ
MONTH: Nov-21 |
ESSA Checking 9 $ 16,543,804.48
Less: _Outstandlng Checks—Treasury Fund
fe] :

fing Fay Iy
Outstandlng PA thhhuldlng
Outstanding PA Withholding
Outstanding PA Employes Unemp!oyrnent
Qutstanding Federal Tax
Qutstanding Flex Spending Accounts
Outstanding Voya Restirement

Outstanding TSA $ 880,344.75

$ 15,663,459.73

General Ledger 00-0000-010-000-00-000-000-000-0000

Adjustments:; ‘ '
Duplicate Clear of Check# 255215 11/30/21 - Corvection in December

(4.70)
$15,663,459.73
Difference ' | ) . 5 0.00

157




Ess Ai 13 Bank & Trust Statement Ending 1 2/3Zg2£§41

200 Palmer Street » PO Box L
Stroudsburg, PA 18340-0140 T ~\

RETURN SERVICE REQUESTED

EAST STROUDSBURG AREA SCHOOL
DISTRICT GENERAL FUND OPERATING
C/O CRAIG NEIMAN

50 VINE ST

EAST STROUDSBURG PA 18301-2150

Summary ofAccounts | : | o | SRR -
Account Type A L AccountNumber -~ - ¢ Ending Balance
- Government Checking ' e AR $8,216,071.32

i M LA

Government Checking

Account Summary Interest Summary
Date Description Amount  Description Amount
12/¢1/2021 Beginning Balance $16,543,804.48  Annual Percentage Yield Earned 0.00%
96 Credit(s) This Period $9,964,417.22  Interest Days 0
64 Dabit{s} This Period -518,202,150.38  Interest Earned $0.00
1231712021 Ending Balance $8,216,071.32  Interest Paid This Period $113.70
Intarest Paid Year-to-Date $11,330.68
Deposits
Date Description Amount
12/01/2021 __ TRANSFER FROM $333,634.44
12/01/2021  TRANSFER FROM $142,510.22
12/02/2021 _ TRANSFER FROM . $99,770.63
12/02/2021  TRANSFER FRCM ’ $155,015.86
12/02/2021  TRANSFER FROM . b18,370.60
12/03/2021  TRANSFER FROM 526,185.74
12/03/2021 _ TRANSFER FROM $44,216.49
12/03/2021  TRANSFER FROM . $30,075.48
12/06/2021 _ TRANSFER FROM 18,204.21
12/06/2021  TRANSFER FROM $196,082.91
12/06/2021  TRANSFER FROM $13,443.76
12/06/2021  TRANSFER FROM $9,312.69
12/07/2021 _TRANSFER FROM 41,174.22
12/G7/2021  TRANSFER FROM 17,753.11
12/07/2021 TRANSFER FROM 81,506.34
12/07/2021  TRANSFER FROM ‘ $63,030.26
12/08/2021  TRANSFER FROM $22,122.01
12/08/2021 _ TRANSFER FROM $9,219.88
12/09/2021  TRANSFER FROM $11,367.27
12/09/2021  TRANSFER FROM $251,163.95
12/09/2021  TRANSFER FROM : 23,925.30
12/09/2021  TRANSFER FROM 124,258.47
12/10/2021  TRANSFER FROM 36,174.43
12/10/2021 TRANSFER FROM 24,126.95
12/10/2021 _TRANSFER FROM b49,296.26

Member I %
=) Bic 2
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200 Palmer Street s PO Box L
Stroudsburg, PA 18360-0160

RETURN SERVICE REQUESTED

EAST STROUDSBURG AREA SCHOOL
DISTRICT WORKERS COMP SELF INS
C/O CRAIG NEIMAN

50 VINE ST

EAST STROUDSBURG PA 18301-2150

ES SA€E 'Bank & Trust

Statement Ending 12/31/2021

Page 1 of 2

;Summary of Accounts
'AccountType oL

' Account Number -

 Ending Balarice

Governmenit Che_pkl'ng:-; 3 -

T $300,076:28

Government Checking

Account Summary

Interest Summary

Date Description Amount  Description Amount
~12i0172021 Beginning Balance $300,073.68  Annual Percentage Yield Earned 0.00%
1 Credit{s) This Period $2.55  Interest Days 0
0 Debit{s) This Period $0.00  Interest Earned $0.00
12/31/2021 Ending Balance $300,076.23  Interest Paid This Period $2.55
Interest Paid Year-to-Date $270.58

Other Credits
Date Description Amount
12/31/2021 _ INTEREST PAID 12/01 THROUGH 12/31 $2.55

1 item(s) totaling $2.55

Daily Balances

Date
12/31/2021

Amount
$300,076.23

Member

EQUAL HOUSING FDIC
LENDER




| SA%E /Bank & Trust

200 Palmer Street » PG Box L
Stroudsburg, PA 18360-0160

RETURN SERVICE REQUESTED

EAST STROUDSBURG AREA SCHOOL
DISTRICT PAYPAL ACCOUNT

C/O CRAIG NEIMAN

50 VINE 8T

EAST STROUDSBURG PA 18301-2150

Statement Ending 12/31/2021

Page 71 of 2

Summary ofAccounts S TP
Account Type- ‘ Account Number - " Ending Bél,an'ca
Government Checking - S L 8102237
Government Checking
Account Summary Interest Summary
Date Description Amount  Description Amount
1210172021 Beginning Balance $1,022.36  Annual Percentage Yield Eamed 0.00%
1 Credit(s) This Period $0.01  Interest Days 0
0 Debit(s) This Period $0.00  Interest Earned $0.00
12/31/2021 Ending Balance $1,022,37  |Interest Paid This Period $0.01
Interest Paid Year-to-Date $0.31
Other Credits
Date Description Amount
12/31/2021 INTEREST PAID 12/01 THROUGH 12/31 $0.01

1 item(s) totaling $0.01

Daily Balances

Date

Amount

12/31/2021

$1,022.37




Agﬁ;? /Bank & Trust

2[]0 Paimer Street « PO Box L
Stroudsburg, PA 18340-01460

RETURN SERVICE REQUESTED

EAST STROUDSBURG AREA SCHOOQL
DISTRICT ESCROW ACCT FERNWOQOOD

C/O CRAIG NEIMAN

50 VINE ST

EAST STROUDSBURG PA 18301-2150

Statement Ending 12/31/2021

Page 1of 2

:Account Typa

-'Summal’y of Accounts e

© “‘Account Numper " -

' Ending B4 l:ér!'_c"é

'Government Checkmg

g e

398.568.99

Government Checkin_g__

Account Summary

Interest Summary

Date Description Amount  Description Amount
12/01/2021 Beginning Balance $38,568.66  Annual Percentage Yisld Earned 0.00%
1 Cradit(s) This Pariod $0.33  Interest Days 0
0 Debit{s) This Period $0.00 Interest Earnad $0.00
123172021 Ending Balance $38,568.99 Interest Pald This Period $0.33
Interest Paid Year-to-Date $34.72

Other Credits
Date Description Amount
12/31/2021  INTEREST PAID 12/01 THROUGH 12/31 50.33

1 item(s) totaling $0.33

Daily Balances
Date

Amount

12/131/2021

$38,568.99

Member

! Fbic

EQLAL HOLSI

=
=
=

U
b
it




ESSA Bank & Trust

200 Palmer Street » PO Box L
Stroudshurg, PA 18360-0160

RETURN SERVICE REQUESTED

EAST STROUDSBURG AREA SCHOOL
DISTRICT CAFETERIA FUND

C/O CRAIG NEIMAN

50 VINE ST

EAST STROUDSBURG PA 18301-2150

Statement Ending 12/31/2021

Page 1 of 2

Summary of Accounts
Adcount Type Lo :

- Endirig Balsrice

Government Checking = .+ , i . $144,625,59
Government Checking
Account Summary Interest Summary
Date Description Amount  Description Amount
12/01/2021 Beginning Balance $133,135.27  Annual Percentage Yield Earned 0.00%
27 Credit(s) This Period $13,178.59  Interest Days 0
" 3 Debit(s} This Period -$1,688.27  Interest Earned $0.00
12/31/2021 Ending Balance $144,62559  Intersst Paid This Period $1.19
‘ Interest Paid Year-to-Date $167.72
Electronic Credits
Date Description Amount
12/01/2021  GLOBAL PAYMENTS GLOBAL DEP CCD $120.00
12/02/2021  GLOBAL PAYMENTS GLOBAL RDEP CCD $683.05
12/03/2021  GLOBAL PAYMENTS GLOBAL DEP CCD $1,150.00
12/06/2021 _ GLOBAL PAYMENTS GLOBAL DEP CCD 162.00
12/06/2021  GLOBAL PAYMENTS GLOBAL DEP CCD b822.50
2/06/2021  GLOBAL PAYMENTS GLOBAL DEP CCD 535.00
2/07/2021  GLOBAL PAYMENTS GLOBAL DEP CCD $192.50
2/08/2021 _ GLOBAL PAYMENTS GLOBAL DEP CCD $575.00
12/09/2021  GLOBAL PAYMENTS GLOBAL DEP CCD h707.50
12/10/2021 __ GLOBAL PAYMENTS GLOBAL DEP CCD 540.00
12/13/2021  GLOBAL PAYMENTS GLOBAL DEP GCD $282.50
12/13/2021 _ GLOBAL PAYMENTS GLOBAL DEF CCD 671.00
12/13/2021  GLOBAL PAYMENTS GLOBAL DEP CCD $1.007.50
12/14/202 GLOBAL PAYMENTS GLOBAL DEP CCD $220.00
12/16/2021  GLOBAL PAYMENTS GLOBAL DEP CCD 5757.50
12/16/2021  GLOBAL PAYMENTS GLOBAL DEP CCD p395.00
12/17/202 GLOBAL PAYMENTS GLOBAL DEP CCD 802,50
12/20/2021  GLOBAL PAYMENTS GLOBAL DEP CCD 130.00
12/20/2021  GLOBAL PAYMENTS GLOBAL DEP CCD 742,00
12/20/2021  GLOBAL PAYMENTS GLOBAL DEP CCD $1,037.50
12/21/2021 _ GLOBAL PAYMENTS GLOBAL DEP CCD $96.50
12/22/2021__ GLOBAL PAYMENTS GLOBAL DEP CCD 427.50
12/23/2021__ GLOBAL PAYMENTS GLOBAL DEP CCD 650.35
12/24/2021  GLOBAL PAYMENTS GLOBAL DEP CCD $280.00
12/27/2021  GLOBAL PAYMENTS GILOBAL DEP CCD $42.50

FDIC 1a1




Keygmne Statement Ending 12/31/2021
| Paga 1 of 4 :
PO BOxX 2gg ¥ COMMUNTY BANK ;
BERWICK, PA 18603-0289 o g
RETURN SERVIGE REQUESTED Managing Your Accounts -
>002608 L523056 0001 092731 107 231 : o (570)752-3671 |
ﬁ Custome_r_Semce_ (BE8}750.2966 }

v EABT STROUDSBURG AREA SCHOOL DISTRICT sl 0 111 WFront Street
£ 50 VINE ST Mailing.Ac!cira_ss, PO Box 280 . !
5 EAST STROUDSBURG PA 18301-2160 e e - Betwick, PA 18603 ;

@ Online Banking  wypw:fio.bank

B el D nf@kebank
My gl BTk R g 0y s

(&) Telephone - (670j750:9965 - - .

N Banking © . ..(8{;8).2&9.-2285, ..

B The
¥ holidays can
be strassful,

B  Start saving now witha ' R ; _
Cletlz Savings Account to ease the
stress on your budget in 2022.

We offer Christmas Clubs and Al Purpose Clubs
that can help you save for any occasion!

wwwifkebank [ € 70)

NOW SPSD/Govefhment 7 77T $260,359.80
MOW SPSD/Governmant - }
Account Stmmary Interest Summary
Date Description Amount  Deseription Amount j
1210172021 Beginning Balance $250,296.03  Annual Percentage Yieid Earnad 0.30% ,
1 Credil(s) This Period $63.77  Interest Days 31 i i
0 Debit{s) This Period 50.00  Interest Earmed $63.77 :
12/31/2021 Ending Balance. $250,359.80  Interesi Paid This Period $63.77
Interest Paid Year-to-Date $359.80
Account Activity
Post Date Description Debits Credits Ralance
12/01/2021  Beglnning Balance ' $250,296.03
12/31/2621  Credit Interest $683.77 $260,358.80
12/31/2021 Ending Balance $250,359.80
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;® , Bank & Trust

20C Palmer Street « PO Box L
Stroudshurg, PA 18360-0140

RETURN SERVICE REQUESTED

EAST STROUDSBURG AREA SCHOOL
DISTRICT CONCESSION STAND FUND
C/0 CRAIG NEIMAN

80 VINE ST

EAST STROUDSBURG PA 18301-2150

Statement Ending 12/31/2021

Page fof2

Summary of Accounts o
Account Type

- Ending Balance

",va.ernm__ent Cheék!né o

. Account Numbar

1

Government Checking

Account Summary

Interest Summary

Date Description Amount  Description Amount
12/01/2021 Beginning Balance $27,921.02  Annual Percentage Yield Earned 0.00%
1 Credit(s) This Period $0.24  Interest Days 0
C Debit(s) This Period $0.00 Interest Earned $0.00
12131/2021 Ending Balance $27,921.26  Interest Paid This Period $0.24
Interest Paid Year-to-Date $25.12

Other Credits
Date Description Amount
12/31/2021  INTEREST PAID 12/01 THROUGH 12/31 $0.24

1 item(s) totaling $0.24

Daily Balances
Date Amgunt
12/31/2021 $27,921.26

Member

EAL HOUSIKG FDIC
LENDER




= A% B ank &Trust Statement Ending 12/31/2021

Page 1 of 2

20[] Palmer Streat » PO Box L
Stroudshurg, PA 18360-0160

RETURN SERVICE REQUESTED

EAST STROUDSBURG AREA SCHOOL
DISTRICT EXPENDABLE SCHOLARSHIP
C/O CRAIG NEIMAN

50 VINE ST

EAST STROUDSBURG PA 18301-2150

Summary of Accounts

Account Type .~ - e T " +-Account Nember _ _':Ending'Ba'i_#hce
Gpver_nment__o_heolfing' B S $31,858.29

R e NGl ot s it e L

Government Checking

Account Summary Interest Summary ;
Date Description Amount  Description Amount !
1210172021 Beginning Balance $31,858.02  Annual Percentage Yield Earned 0.00% '
1 Credit(s} This Period $0.27  Interest Days 0
0 Debii(s) This Period $0.00  Interest Earned $0.00
12/31/2021 Ending Balance $31,858.29  Interest Paid This Period $0.27
Interest Paid Year-to-Date $28.67
Other Credits
Date Description Amount
12/31/2021  INTEREST PAID 12/01 THROUGH 12/31 $0.27

1 item(s) totaling $0.27

Daily Balances

Date Amount
12/31/2021 $31,858.29




ESSA%Qé ’ Bank & Trust

200 Palmer Street« PO Box L
Stroudshurg, PA 183460-0160

RETURN SERVICE REQUIESTED

EAST STROUDSBURG AREA SCHOOL
DISTRICT NON-EXPENDABLE

C/O CRAIG NEIMAN

50 VINE ST

EAST STROUDSBURG PA 18301-2150

Statement Ending 12/31/2021

Page 1 of 2

Summary of Accounts’ A e _
AccountType - Account Number . Ending Balance -
Government Checking . .. . R $18,758.80
Government Checking
Account Summary Interest Summary :
Date Description Amount  Description Amount
12/01/20241 Beginning Balance $18,768.64  Annual Percentage Yield Earned 0.00%
1 Credit(s) This Period $0.16  Interest Days 0
0 Debit(s} This Period $0.00  Interest Earned 30.00
12131/2021 Ending Balance $18,758.80  Interest Pald This Period $0.16
Interest Paid Year-to-Date $16.87
Other Credits
Date Description Amount
12/31/2021  INTEREST PAID 12/01 THROUGH 1231 $0.16

1 item(s) totaling $0.18

Daily Balances
Date Amount
12/31/2021 $18,758.80

Member
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200 Palmer Street « PO Box L
Stroudshurg, PA 18360-0160

RETURN SERVICE REQUESTED

EAST STROUDSBURG AREA SCHOOGL
DISTRICT SPECIAL ACTIVITY FUND
C/O CRAIG NEIMAN

50 VINE 8T

EAST STROUDSBURG PA 18301-2150

'SSAT) BanksTrust

Statement Ending 12/31/2021

Page T of 2

Summary of Accounts o _ E
‘Account Type ‘Account Number _ ‘ Ending Balance
Government Checking - S $243,468.88
Government Checking
Account Summary Interest Summary
Date Description Amount  Description Amount
1210172021 Beginning Balance $243,466.81  Annual Percentage Yield Earned 0.00%
1 Credit(s} This Period $2.07 Interest Days 0
0 Dehit{s) This Period $0.00  Interest Earned $0.00
1213172021 Ending Balance $243,468.88  Interest Pald This Period $2.07
Interest Paid Year-to-Date $219.14
Other Cradits
Date Description Amount
12/31/2021 INTEREST PAID 12/01 THROUGH 12/31 b2.07

1 item(s) totaling $2.07

Dzily Balances

Date Amount
1213172021 $243,468.88

Member
EI]I.FM h'lIUSLNG FDIC

HO




ESSA@ Bank & Trust

Savings Account Number
Statement Date 01/03/2022 Page 1

Date Transaction Description Amount Ending Balance
12/30/202) Interest Deposit - INTBREST PAID 10/01 THROUGH 12/31 *3.71 41,85547

EAST 8TROUDSBURG AREA

SCHOOL DISTRICT

GO GRAIG NEIMAN

50 VINEE ST

. EAST STROUDSBURG PA 18301
: @\ JOB/02

Corporale Center: 200 Palmer Street PO Box & Stroudsburg, PA 183600160 « 570-421-0531 « www.essabank.com

Ho /71

@




ESSA@E ‘ Bank & Trust

200 Palmer Street « PO Box L
Stroudsburg, PA 183460-0160

RETURN SERVICE REQUESTED

EAST STROUDSBURG AREA SCHOOL
DISTRICT STUDENT ACTIVITY FUND
C/0 CRAIG NEIMAN

50 VINE 8T

EAST STROUDSBURG PA 18301-2150

Statement Ending 12/31/2021

Page 1 of 2

Summary of Accounts 5 | S
AccountType . . AccountNumber. .~ Ending Balance
Government Checking . b UTAB0BE0
Government Checking
Account Summary interest Summary
Date Description Amount  Description Amount
12/01/2021 Beginning Balance $74,807.96  Annual Percentage Yield Earned 0.00%

1 Credit(s) This Period $0.684  Interest Days 0
0 Debit{s} This Pericd $0.00  Interest Earned $0.00
12/31/2021 Ending Balance $74,808.60 Interest Paid This Period $0.64
Interest Paid Year-to-Date $67.34

Other Credits
Date Description Amount
1213172021 INTEREST PAID 12/01 THROUGH 12/31 $0.64

1 itemn(s) totaling $0.64

Daily Balances

Date

Amount

12/31/2021

$74,808.60

HOS
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REVENUE FROM LOCAL SOURCES;
INTEREST ON INVESTMENTS
REVENUE FROM OPERATIONS:
SALES, LUNCH - PAID

SALES, BREAKFAST - PAID
SUMMER SALES - B-FAST & LUNCH
SALES, A LA CARTE LUNCH

SALES, SPECIAL FUNCTIONS

MISC, PEPSI COMMISSION & REBATES
NOQ KID HUNGRY GRANT

TOTAL SALES

TOTAL LOCAL REVENUE

REVENUE FROM STATE SOURCES
STATE SUBSIDY -50CIAL SECURITY
STATE SUBSIDY - LUNCH

STATE sUBSIDY - BREAKFAST
STATE SUBSIDY -RETIREMENT

TOTAL STATE REVENUE

REVENUE FROM FEDERAL SOURCES
FEDERAL SUBSIDY - LUNCH
FEDERAL SUBSIDY - BREAKFAST
FEDERAL ESSER 1

FEDERAL FARM TQ SCHOOL
FEDERAL DGNATED COMMODITY

TOTAL FEDERAL REVENUE
TOTAL CAFETERIA REVENUE

EXPENSES OF OPERATIONS
NoKldHungryQperativeRegSalary
NoKldHungry 55 OASDI
NeKidHungry 55 HI
NeKidHungry PSERS
NoKidHungry WeorkComp
Salary, Cafeteria SPV

Salary, Cafeterta ADM

Salary, OT Supervisers

Salary, Cafeterla Sacretary
Salary, OT Secratary

Salary Opetztive Labsr

Salary Substitute Waorkers
salary OT Workers

Salary Summer Feed

ELC ProgramESSER3Summerfeed
Salary, Cafeteria Qustodlan
Salary, OT Custadlan

Life Insurance

Disability Insurancs

Soclal Security - OASDI

ELO PregramESSER3 58 OASDI
Soclel Sacurity- H

ELO ProgramESSER3 S5 HI
Retlremant

ELO ProgramESSER3 PSERS
VOYA Contributlon Flan

ARP ESSER. Ili VOYA Contrik
Unemploymant

Workers Gompensation

ELO ProgramESSER3 WorkComp
Health insurance

Contract Malntenance
Maintenance & Repairs
Upgrade of Informaticn System
Postage

Travel/Mlleage

Supplies -Non Food
NoKldHungry Gen Sup

ESSER Caf Gen Sup

ESSER Il CAF -Gen Sup
SuppllesNonFD Paper Bld Supply
Electrleity

Fuel/Gascline

Food Purchases

Farm te Schosl -Food purchases
Milk Purchases

Technology Supplies
Depreclation Expense

ESSER Il RepEq»$2,500

Dues & Fees

TOTAL FOOD SERVICE EXPENSES

NET INCOME (L0SS)

Munls Account Number
50-8510-000-000-00-000-000-000-0000-

50-6611-000-000-00-000-003-000-0000~
50-6612-00C-000-00-000-000-000-0000-
50-6614-00C-000-00-000-000-000-0000-
50-6620-000-000-00-000-000~-000-0000-
50-6630-000-000-00-000-000-00C-0000-
50-6520-000-000-00-000-000-008-0000-
50-6999~000-100-00-000-000-000-1050-

50-7112-000-322.-00-00C-000-000-0000-
50-7600-000-510-00-00G-000-000-0000-
50-7600-000-511-00-000-000-000-0000-
50-7820-000-726-00-000-000-000-0000-

50-8531-000-362-00-000-000-000-0000-
50-8531-000-365-00-000-000-000-0000-
50-8741-000-98€-00-000-000-002-8741~
50-8540-000-760-00-000-000-C0C-9116-
50-8533-000-500-50-000-000-000-0030-

50-2720-171-100-00-000-000-703-1050-
50-2720-220-100-00-000-000-000-10350-
56-2720-221-100-00-008-000-000-1058-
5(.2720-230-100-00-00C-000-000-1050-
50-2720-260-100-08-000-000-000-1050-
50-3100-111-000-00-00C-000-106-0000-
50-3100-111-000-00-000-000-102-0000-
50-3100-113-000-00-000-000-108-0000-
§0-3100-151-000-00-000-00C-502-0000-
50-3100-153-000-00-000-000-502-0000-
50-3100-178-000-00-000-000-804-0000-
50-3100-172-000-00-000-000-804-0000-
50-3100-173-000-00-000-000-804-0000-
50-3100-177-000-00-000-000-804-00C0-
50-3100-177-990-00-000-920-804-8744~
50-3100-181-000-00-000-000-802-0000~
50-3100-183-000-00-000-000-302-0000-
58-2100-213-003-00-000-000-000-0000-
50-3100-214-003-00-000-000-000-0000-
50-3100-220-000-00-000-000-000-0000-
50-3100-220-950-00-000-920-000-8744-
50-3100-221-000-00-000-000-000-0000-
50-3100-221-950-00-000-920-000-8744-
50-3100-230-000-00-000-000-000-0000-
50-3100-230-920-00-000-520-000-8744~
50-3100-232-000-00-000-000-000-0000-
50-3100-232-950-00-000-220-000-8744-
50-3100-250-000-00-000-000-000-0000-
50-3100-260-000-00-20C-000-000-0000-
50-3100-260-890-00-000-520-000-8744-
£0-3100-271-000-00-000-000-000-0000-
50-3100-411-000-00-000-008-000-0000-
50-3100-432-000-00-000-000-000-0000-
50-3100-438-000-00-000-000-000-0000~
50-3100-531-000-00-000-000-000-0000-
$0-3100-580-000-00-000-000-000-0000-
50-3100-~612-000-00-000-000-000-0000-
50-3100-€ 10-100-00-000-000-00C-1050-
50-3100-£10-986-00-000-000-000-8741-
50-3100-610-990-00-000-000-000-8744-
50-3100-611-000-00-000-000-C00-0000-
50-3100-522-000-00-000-000-000-0020-
50-3100-5256-000-00-000-000-000-0000-
50-3100-631-000-00-0C0-000-000-G000-
50-3100-631-760-00-000-000-000-146-
50-2100-632-000-00-000-000-000-0000-
50.3100-650-008-00-000-000-000-0000-
50-3100-741-000-00-000-000-000-0000-
50-3100-762-950-00-080-000-000-8744-
50-3100-810-008-00-000-000-000-0000-

STATEMENT OF INCOME
For the Perlod Ending November 30, 2023,
CAFETERIA FUND

Current Perfod

STATEMENT OF INCOME
For the Period Ending November 30, 2021
CAFETERIA FUND

Year-to-Date

111 1.7
{2,377.57) {1,584.25)
290 20.30
35,437.24 114,172.44
4,003.07 8,952.46
1,705.38 4,635.84
- 21,849.17
38,771.02 148,046.96
38,772.13 148,054,66
4,933.90 1B,326,68
8,458,10 36,341.42
3,471,20 17,473.10
22,088.18 82,373.28
39,851.38 154,514.48
260,841.76 1,165,060,08
85,478,289 430,275.06
346,320.05 1,595,335.14
§424,843.56 $1,857,504.28
13,589.11

570.98

226.98

5,522.25

123.45

10,918.40 39,135.64
6,306.84 31,534.20
18,39 307.10
2,398,45 24,432.70
- 35.80
102,213.39 283,809.15
- 118,16

- 70,29

- 40,693.75

- 2,301.00
5,778.56 49,850.31
7,73 86.82
663.97 3,120.71
249.47 834,29
7,997.43 28,592.39
- 142.67
1,870.37 6,686,094
- 3337
45,888.13 158,234.64
- 689.41

88,22 276.54

- 23.69

. 1.25
842.64 3,052,53

. 18.27
44,235.60 207,083.47
3,674,02 10,980.76
1,637.18 14,268.29

- 15,39

7.62 47.88
162,18 262.58
16,176,75 14,534.68
. 1,015.40

- 5,589.80

- 490,98

- 797.16
4,190.42 17,568.55
372,34 1,645.95
99,058.45 274,552.76
- 212,25
27,700.20 82,383.72
- 9,097.88
2,716,268 13,581,31

- 34,534.75
2,160.28 3,855.62
§385,362.25 $1,388,426,57
$30,581.27 $509,477.71

YTy




REVENUE FROM LOCAL SOURCES:
INTEREST ON INVESTMENTS
REVENUE FROM OPERATIONS:
SALES, LUNCH -FAID

SALES, BREAKFAST - PAID
SUMMER SALES - B-FAST & LUNCH
SALES, A LA CARTE LUNCH

SALES, SPECIAL FUNCTIONS

MISC, PEPSI CCMIMISSION & REBATES
NOKID HUNGRY GRANT

TOTAL SALES

TOTAL LOCAL REVENUE

REVENUE FROM STATE SOURCES
STATE SUBSIDY -SOCIAL SECURITY
STATE SUBSIDY - LUNCH

STATE SUBSIDY ~ BREAKFAST
STATE SUBSIDY -RETIREMENT

TOTAL STATE REVENUE

REVENUE FROM FEDERAL SOURCES
FECERAL SUBSIDY - LUNCH

FEDERAL SUBSIDY - BREAKFAST
FEDERAL ESSER 1

FEDERAL FARM TO SCHOOL
FEDERAL DONATED COMMODITY

TOTAL FEDERAL REVENUE
TOTAL CAFETERIA REVENUE

EXPENSES OF OPERATIONS
NoKidHungryOperativeRegSalary
NoKidHungry 58 OASD)
NoKldHungry SS HI
NoKldHungry PSERS
NoKidHungry WerkComp
Salary, Cafeteria SPV

Safary, Cafeteria ADM

Salary, OT Supervisors

Salary, Cafeterla Secretary
Salary, OT Secretary

Salary Cperative Labor

Salary Substitute Workers
Salary C7 Workers

Salary Summer Feed

ELO ProgramfESSER3SUmmerFeed
Salary, Cafeteria Custodlan
Salary, OT Custodlan

Life Insurance

Disability Insurance

Seclal Security - DASDI

ELG ProgramESSER3 85 OASDI
Soclal Securlty- HI

ELO ProgramESSER3 §S HI
Retiremant

ELO ProgramESSER3 FSERS
VOYA Contribution Plan

ARP ESSER {I1 VOYA Contrlb
Unemployment

Warkers Compensation

ELO ProgramESSER3 WorkComp
Health Insurance

Contract Malntenance
Maintenance & Repalrs
Upgrada of Information System
Postage

Travel/Mileage

Supplies -Non Food
NoKidHungry Gen Sup

ESSER Caf Gen Sup

ESSER 1] CAF -Gen Sup
SupplizsNonFD Paper Bid Supply
Electricity

Fuel/Gasoline

Food Purchases

Farm te School -Food purchases
Milk Purchasas

Technology Supplles
Depraciation Expense

ESSER lll RepEq»$2,500

Dues & Fees

TOTAL FOOD SERVICE EXPENSES

NET INCOME (LOSS}

Munls Account Number

50-6510-000-000-00-000-000-000-0000-

50-6611-000-000-00-000-000-000-0000-
50-6612-000-000-00-000-0C0-000-0000-
50-8614-000-000-00-000-000-000-0000-
50-6620-000-000-00-000-000-000-0000-
50-6620-000-010-00-000-000-000-0000-
50-6920-000-000-00-000-000-000-0000-
50-6959-000-100-00-000-000-000-1050-

50-7112-000-322-00-000-000-000-0003-
50-7600-000-510-00-000-000-000-0000-
50-7600-000-511-00-000-000-000-0000-
50-7820-000-726-00-000-000-000-0000-

50-8531-000-362-00-000-000-000-0000-
50-8531-000-365-00-000-000-000-0000-
50-8741-000-986-00-000-000-000-8741-
50-8540-000-750-00-000-000-000-9116-
50-8533-000-000-00-005-000-000-0000-

50-2720-171-100-00-000-000-703-1050-
5¢-2720-220-100-00-000-000-000-1050-
50-2720-221-100-00-000-000-000-1050-
50-2720-230-100-00-000-000-000-1050-
50-2720-260-100-00-000-000-C00-1050-
50-3100-111-000-00-000-000-106-0000-
50-3100-111-000-00-300-000-109-0000-
50-3100-113-000-00-000-000-109-0000-
50-3100-151-000-00-000-000-502-0000-
50-3100-153-000-00-000-000-502-0000-
50-3100-170-000-00-000-000-8C4-0000~
50-3100-172-000-00-000-000-804-0000-
50-3100-173-000-00-000-000-804-0000-
5G-2100-177-000-00-000-0C0-804-0000-
50-3100-177-990-00-000-920-804-8744-
50-3100-181-000-00-000-000-802-0000-
50-3100-183-000-00-000-000-802-0000-
£0-3100-213-000-02-000-005-005-0000-
50-3100-214-000-00-000-000-000-0000-
50-31C0-220-000-00-300-000-000-0000~
50-3100-220-990-00-000-920-000-8744-
50-3100-221-000-00-000-000-000-0000-
50-3100-221-990-00-000-920-000-8744-
50-3100-230-003-00-000-000-000-0000-
50-3100-230-890-00-000-920-000-8744-
50-2100-232-000-00-000-000-000-0000-
50-3100-232-290-00-000-920-000-8744-
50-3100-250-000-00-000-000-000-0000-
$50-3100-260-000-00-000-000-000-0000-
50-3100-260-950-00-000-920-000-8744-
50-3100-271-000-00-000-000-000-0000-
50-3100-411-000-00-003-G00-000-0000-
50-3100-432-000-00-200-000-000-0000-
50-3100-438-000-00-00C-000-000-0000-
50-3100-531-000-00-000-000-000-0000-
50-3100-580-000-00-000-000-000-0000-
50-3100-610-000-00-000-000-000-0000-
5(-3100-610-100-00-000-000-000-1050-
50-3100-610-986-00-000-000-000-8741-
50-3100-610-950-00-000-000-000-8744-
50-3100-611-000-00-000-000-003-0000-
$50-3100-622-000-00-000-000-000-0000-
50-3100-625-000-00-000-000-000-0000-
50-3100-831-000-00-000-000-000-0000-
£0-31C0-631-760-00-000-000-000-9116-
50-3100-632-000-00-C00-000-000-0000-
50-3100-650-000-00-000-000-000-0000-
50-3100-741-000-00-000-000-000-0000-
50-3100-762-290-00-000-000-000-8744-
50-3100-810-000-00-000-000-000-0000-

STATEMENT OF INCOME
For the Period Ending December 31, 2021
CAFETERIA FUND

Current Parlod

STATEMENT OF INCOME
Far the Perlod Ending December 31, 2021
CAFETERIA FUND

Year-to-Date

119 2,89
1,835.01 250.76
- 20,20
34,016,14 . 148,188.58
2,119.91 11,072.37
1,356.18 5,953,02
- 21,849.17
39,327.,24 187,374.20
38,328.43 187,333,09
4,755.32 23,082.00
7,973.08 44,314.50
3,750.90 21,224.00
21,061.57 103,434.85
37,540.87 192,055.35
254,558.65 1,419,658,73
92,365.91 522,640,97
346,564.56 1,942,299.70
$423,833.86 $2,321,738.14
13,989.11

970.98

226,98

5,522.35

123.45

9,554.51 49,080.15
6,306.84 37,841.04
332,68 629.78
2,410.38 26,843,08
47.73 83,53
97,543.07 381,442.22
240.01 358.17
102.81 173.10

- 40,693.75

- 2,301,00
9,778.57 59,628.88
253.41 380,23
663.97 3,784.68
239.03 1,075.32
7,767.96 36,300.35
- 14257
1,802.57 B,489.61

- 33.37
42,045,72 200,280,36
. 689.41

77.42 353.96

- 23.68

- 1.25
812.88 3,865.41

- 1827
44,276.82 251,360.29
3,555.29 14,526.05
1,781.54 16,049.83
- 15.29

11.00 58.88
150.75 413,33
7,711,320 22,245.98

- 1,016,40

- 5,589.80
2,176.09 2,667.07
- 797.16
2,677.38 20,243,93
643.73 2,289.68
75,881.12 350,533,88
. 212.25
24,522.25 106,906,01
- 9,897.88
2,716.26 16,297.57
. 34,534.75
1,876.27 5,731.89
$248,439.50 51,736,866.07
$75,394.36 $584,872.07
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EAST STROUDSBURG AREA SCHOOL DISTRICT .
‘q/ gf.‘g'-

REQUEST TO ESTABLISH A STUDENT ACTIVITY — 20¥9-202¢"

I.__NAME OF ORGANIZATION: _NAACP Future Leaders Club

2.  CHOOSE FROM ONE (1) OF THE FOLLOWING:
Renewal of a Previously-Approved St_udgnt Activity Account X Establish a New Student Activity Account []
Account # ) D) S KUONY Account # (TBD)

3. PURPOSE OR OBJECTIVE: (Briefly describe why this organization is being formed.)

Provide students and opportunity to discuss social issues pertaining to People of Color

4. BENEFIT: (Briefly describe how the students/district will benefit from the establishment of this organization.)
rovide you eople with personal and leadership development worfishop trainings

Provide proactive political and community activism events

Public awareness of the necessity of positive youth envavement

5. LEADERSHIP: (Briefly describe how this activity will be organized, how it will be run and whether the officers will be

elected or appointed.) _This club will hold meetings once a week to discuss ideas for leadership, political, youth

Hgaging events. icers are elected annually in May of each school vear,

6. FUND RAISING:
a. Will this organization raise funds? Yes X No [J
b. If “yes”, briefly describe typical fund-raising activities and who will be involved.

Potentially a Black History Month and/or Multicultural event

7. USE OF FUNDS: (Briefly describe how these funds will be used to benefit the students or the district.)
Fun Il be used to send elected officials to conferences & to hire guest kers for various event

8. FINANCIAL DEPENDENCE:
a. Will this organization require any financial assistance or facilities and equipment to be provided

‘ by the General Fund? Yes [0 No X
b. If “yes”, briefly describe the assistance needed and whether it is a continuing, year-to-year need.

9. FINANCIAL RESPONSIBILITY: (Briefly describe who will be responsible for these funds and how fund-raising,
expenditure and/or transfer decisions will be made)

Tameko Pattersen (Club Advisor)

Date Submitted: _I1/15/2021  Submitted by: Tameko Patterson

o~
o
o

TR
Y

Advisor’s Signature: <

Print Name: Tameko Patterson

Co-Advisor’s Signature:
Print Name:

Principal: %MD

Date: ///é ’;Z/

12/79 - 8/97 - 2/09 - 10/18 — 08/19



ST. LUKE’S EXTRAORDINARY
ATHLETE SCHOLARSHIP

St. Luke’s through its relationships with local colleges and universities shall donate a total of $5,000
annually to support scholarships for graduating seniors at East Stroudsburg North and East
Stroudsburg South High Schools. Scholarships shall be awarded to District seniors who matriculate
into a Health Care or Rehabilitation Science related program. The suggested criteria for the proposed
annual scholarship is listed below. The recipient(s) will be selected by a school based committee of
educators to be determined by the principal or his/her designee. Each year, the District will distribute
the funds for the award directly to the student recipients. In turn, the District will invoice St. Luke’s for
reimbursement. The scholarship is non-renewable in that recipients will only receive the funds for
their first year of post-secondary education. The annual recipient(s) will be recognized at their
respective high school’s Senjor Awards Ceremony., '

Eligibility: East Stroudsburg High School North and South graduating seniors who are planning to
attend a two or four-year college next Fall. Students must be pursuing a health care or rehabilitation
science related program and have played a high school sport(s).

Criteria:

* Letter from college stating student has been accepted into a health care or rehabilitation related
program

*Verification of athletic participation from a high school coach or athletic director

* Lssays

* School & Community Activities

* Letter(s) of Reference

* Academic Record (attach copy of high school transcript)

Award Amount: $2,500 per recipient (non-renewable). One annual winner will be chosen from both
East Stroudsburg High School North and South,

ARS
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2 Bancroft

One werld. For everyone.

FEE AGREEMENT

This FEE AGREEMENT (“Agreement”) Is by and between East Stroudsburg School District {the “Payor”) and Bancroft,
on its own behalf and on behalf of its subsidiary and affiliated entities {collectively, “Bancroft”). Intending to be

legally bound hereby, the parties agree as follows:
Effective Date: January 7, 2022 through June 30, 2022

Name of Person Served: Daniel DeMarines  (“Person Served”) . DOB: 05/07/2003
Billing Address:

50 Vine Street

East Stroudsburg, PA 18301

Attn: Annamarie Bauer

Program(s) and Address:

Lindens Transitional

311 Walton Avenue

iMount Laurel, N) 08054

Service Description: _ - Rate (includes unit definition):
School Tuition: School days only, per school day - ‘ $195.00 per day
Extended School Year TBD for FY23
Additional 1:1: Staffing in School or Residence $32.00 per hour

1. Services. Payor shall pay Bancroft for the services provided above to the Person Served. All services except for
those listed above are excluded from this Agreement including, without limitation, medical services, primary
care, medical specialists, laboratory, emergency room, hospital services, radiology, telehealth, urgent care
centers, same day surgery centers and pha rmacy.

2. Payment. Payor shall pay to Bancroft the amounts specified above for all services provided by Bancroft to the
Person Served within thirty (30) days of receipt of invoice. If Payor fails to remit payment within such thirty
(30) day period, then interest at one and one-half percent (1.5%) per month shall be added to the amount
owed. Interest shall be calculated beginning the day after the required payment due date and ending on the
date the outstanding amount is fully paid.

3. Deposit. If Payor is a new admission to Bancroft, then Payor shall provide a deposit In the amount of $0 to
Bancroft upon the execution of this Agreement by Payor.

4. Remittance. Payor shall submit payment to Bancroft via wire transfer, credit cards, ACH, or check. Payment
by check shall be submitted by Payor to Bancroft at the following address:

224

. FINAL 4/26/2021




Bancroft
P.O.Box 7478
Lancaster, PA 17604

Bancroft may change billing instructions, at any time, upon written notification to Payor.

5. Pre-Authorization. Payor may not retroactively deny payment or audit for any item or service that was pre-
authorized by Payor; except in cases of fraud by Bancroft or where the information provided by Payor at the
time of claim submission substantially differs from the information submitted at the time of pre-certification.

6. Entire Agreement. This Agreement constitutes the entire understanding and agreement between the parties
concerning the subject matter hereof. This Agreement supersedes all prior written or oral agreements or
understandings existing between the parties concerning the subject matter hereof. No amendment to any
provision of this Agreement shall be effective unless in writing and signed by each party.

7. Suspension. Lack of payment will result in the suspension of the services provided under this Agreement, and
the Person Served wiil be discharged and transferred back to the Payor. All expenses incurred by Bancroft for
such transfer will be the sole responsibility of the Payor.

8. Change in Care. The parties acknowledge and agree that a change in the services, residence, or level of care
for the Person served may result in a change in fees. In such an event, Bancroft will notify the Payor in writing
of any change in fees. The Payor shall remit such additional fees to Ba ncroft within thirty (30) days of receipt

of invoice.

9. Term and Termination. This Agreement shall be effective for a period of one (1) year from the effective date
above. Bancroft may terminate this Agreement, at any time, for any reason including, without limitation,
non-payment of fees by Payor. :

10. Assignment. This Agreement shall be binding upon and shall inure to the benefit of the parties hereto and
thelr respective successors, guarantors, and permitted assigns. Neither this Agreement nor any of the rights
hereunder may be assigned, sold, delegated, or otherwise transferred by a party without the prior written
consent of the other party which consent shall not be unreasona bly withheld, conditioned, or delayed.

Please confirm your acceptance of this Agreement by signing where indicated below and returning one copy of
this Agreement via email, fax, or mail to:

Bancroft
1255 Caldwell Road
Cherry Hill NJ, 08034
Attn: Ana Holloway, Contract Specialist
Email: ana.holloway@bancroft.org
Eax: (856) 375-8358

AHO

FINAL 4/26/2021




Accepted and Agreed on behalf of Bancroft

Jennifer Cripps, CPA Date
Chief Financial Officer

Accepted and Agreed on behalf of Payor:

Payor (Signature)

Payor {Print Name)

Title (print)

FINAL 4/26/2021

Date
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!“Ab’.’f’ STROUDSBURG AREA SCHOOL DISTRICT
Imimwdmst {iontramm Agreement

To :be'used when contracting with an out of Distriet consultant b_f contractor for professional sewfcesr

THIS AGREEMENT is made this 17th - day of __ November , 2021 ;by_ah.c‘i
oetween:

FAST STROUDSBURG AREA SCHOOL E)ISTRIQT (the “letilci”) w1t11 its
principal office located at 50 Vine 81 Hast Stroudsburg, PA 18301 :

AND

_Kitty Joues (the “ Contractor™) of_Kit's Inferactive Theater

Td consideration of the mautual agreements contained in, this document, the parties,
intending to be legally bound, agree as follows:

1. Nature of .Pﬁsiﬁ.ﬂn

(a) Distriet will engage Contractor and Contractor will. &cccpt such engagciment asjs |

outlined in Schedule A and will undertake and pezfmm such duties ard: services
as are set forth int Schedule A and as may reasonably be further. assigne to
hitn/liet by the: Bodrd of School Directors or by its Superintendeni, or her/hls

designee.

by Contractorwill be engaged as an. independent contractor and not an employee of
the District-and; except as otherivise :pmvzdcd in Schedule A, will determine
his/her own metheod of operation in accompitshmg such tasks as may be assigned.
Contractor will not be entitled to receive any compshnsation, commisiions or
benefits other than those expressly provided in this Agreement,

2. Scope of Duties

(1) Contractor shall provide contracted services as outlined in Schedule A.
(by Contractor certifies that he/she has no outstanding agreement or obligation that

conflicts with any of the provisions of this Agracmem or that would preclude
Contractor from complying with the provisions hereof,

3. Breach of Agreement
A A




SCHEDULE A

Description of Service to be performed (be specifich
Kit’s Interactive Theater Inc. will provide 3 programs :

Grace the Pirate at 9:15 for Grades 2/3

The Mysteries of Egypt Grades at 11:60 for Grades 4/5.
Cinderella’s Fairy Godmother at 2:00 for Grades k/1.

Location of Sérvices: Resica Blementary School - Gymnasinm

fiffective Date: Friday, March 11, 202

Professional Fee: _ o
&) Rate (Daity/Hourly/Other): §

Time (Days/Hour/Other):

Total Cost: b
by Fiked Rate: $ $1,350.00
X _
o) Are expenses included? Eg]» YES

If no, please itemize:

Budgst Code: 10~ 3310~ 320~ 412 710 - |- 000 ~6c0 - Department: _

i

District Initiator: ﬂ%«& \&%&9&_&

Authorization for Payment;

Purchase Order #

AL
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INDEPENDENT SERVICES CONTRACT FOR E-RATE CONSULTING

This Agreement is entered into as of January 18, 2022, between the East Stroudsburg Area
School District, a Pennsylvania school district, located at 50 Vine Street, East Stroudsburg, PA
18301 (hereinafter referred to as “District”) and Debra M. Kriete, Esq., located at 1300 Bent Creek
Blvd, Suite 102, Mechanicsburg, PA 17055 (hereinafter referred to as “Kriete”). :

WHEREAS, the District intends to submit applications related to funding support for
telecommunications and Internet access, and interna) connections, to the Universal Service
Support Mechanism for Schools and Libraries, commonly referred to as “E-rate” (“E-rate”) for
E-rate Funding Year 2022, which runs from July 1, 2022 through June 30, 2023; and,

WHEREAS, Kriete has particular expertise and knowledge of the E-rate program filing
requirements and other applicable rules; and

WHEREAS, District desires to fetain the services of Kriete as an independent contractor to
assist District in obtaining Category 1 funding support from the E-rate program for E-rate FY
2022

NOW THEREFORE, in consideration of the mutual covenants contained in this Agreement,
District and Kriete intending to be legally bound, hereby agree as follows:

1. District does hereby engage the services of Kriete to provide E-rate consulting
services for requesting Category 1 E-rate funding.

2 Kriete agrees to provide the services as itemized and described in the attached
proposal dated January 18, 2022 whichi is incorporated herein by reference.

3. In consideration of the services to be provided by Kriete, District agrees to pay
$1,000.00 upon Kriete invoicing District and itemizing the work performed.

4, KRIETE IS AN INDEPENDENT CONTRACTOR AND NOT AN EMPLOYEE OF EAST
STROUDSBURG AREA SCHOOL DISTRICT. IN CONNECTION WITH THIS STATUS, THE PARTIES
HERETO ACKNOWLEDGE AND AGREE THAT KRIETE IS RESPONSIBLE FOR THE PAYMENT OF
ANY AND ALL TAXES UPON THE COMPENSATION SET FORTH HEREIN INCLUDING THE

PAYMENT OF SELF-EMPLOYMENT TAX.

5. Kriete shali not assign this Agreement or any part thereof without express written
consent of District.

6. Kriete may contract with or employ individuals to assist her in fulfilling this
Agreement but shall remain fully responsible for and engaged in the provision of the services to
District.

6. Kriete shall comply with all applicable rules and regulations with respect to
prohibition against discrimination because of sex, handicap or disability, color, race, age, national
origin, as prohibited more specifically by inter alia Pennsylvania Human Relations Act, Title VI and
Vil of Civil Rights Act of 1964, Title IX of the Education Amendments of 1972 and Section 504 of

the Rehabilitation Act of 1973,

St




7. This Agreement shall be construed under the laws of the Commonwealth of
Pennsylvania.

IN WITNESS WHEREOF the parties have executed this Agreement the day and year first

above written.

EAST STROUDSBURG AREA SCHOOL DISTRICT DEBRA M. KRIETE, ESQ.

| Dm, M, Kniots.
Authorized Signature Authorized Signature

Debra M, Kriete

Printed Name Printed Name
Owner
Title Title

January 18, 2022
Date Date

QHS




Debra M. Kriete, Esq.
Counselor at Law

East Stroudshurg Area School District
E-rate Legal and Consulting Services Proposal
E-rate FY 2022 E-tate Service Period 7/1/2022 - 6/30/2023
Category One Funding - Proposal Cost of $1,000.00

Introduction

The E-rate program cycle runs from July 1 through June 30 of each year. There are various forms that must be fled each
year throughout the year. The cycle for filing forms is 15-18 months for each program year. The application to request
funding, Form 471, must be filed by March 22, 2022 for the commencement of services that begins on July 1, 2022 and

runs through June 30, 2023,

Scope of Services included in this Proposal

Preparation and Submission of Form 471 Application for Funding (Deadline of March 22, 2022)
v Note that there is no Form 470 required to be submitted since the District is in a multi-year agreement for WAN

service,
v' Draft Form 471 application for dark fiber WAN service in consultation with District and awarded vendor to ensure

accuracy and completeness. )

v Submit Form 471 application in EPC portal to appty for funding and itemize all funding requests.

v Coordinate responses to Problem Resolution/Program integrity Assurance (PIA) staff concerning applications
and, if required, secure add!tional information from Applicant and Service Provider to forward to PIA. Please
note that this scope anticipates the customary PIA inguiries and does not an ticipate or include a more
comprehensive "selective review” pre-funding commitment review,

Post-Funding Commitment Services:-Form 486, 472 and 500
(Time Frame: Upon Receipt of Funding Commitment Decision Letter {FCDL))
v' Submit Form 486 to SLD to turn on funding and certify CIPA compliance,
v If District opts to receive discounted billing, work with District and Vendor to ensure Vendor's bill contains required
information for E-rate.
i District opts to pay in full and apply for reimbursement, submit Form 472 (BEAR) Reimbursement forms,
Provide copies of all paperwori in & timely manner in comply with E-rate document retention rules.

v Provide guidance to District concerning document retention requirements for invoices and other documents
related to E-rate procurements. .

v
v

District Responsibilities
' Provide all procurement related draft documents to consultant for review and comment for E-rate compliance.
v" Respond promptly to requests for information and data.
v" Review draft forms and seek clarification from consultant, and then authorize submission prompily.
v' Work with consultant to comply with E-rate requirements and deadlines based on mutual trust and cooperation,

1300 Bent Creek Blvd, Suite 102, Mechanicsburg, PA 17050

# Voice 717 2320222 » Email dimkriete@comeast.net » Fax 717 256 0098

2L,




Debra M. Kriete, Esg,
Counselor at Law

Ahout Debra M. Kriete, Esq.

Debra has been involved with the E-rate program since Congress enacted the Telecommunications Act of 1996, in February of
that year. in the spring of 1996, the Federal Communications Commission convened a joint board made up of federal and
state regulators and associated staff, to implement the univarsal sarvice grovisions of the 1996 Act, including the E-rate
program. Deb served on the staff of the Federal-State Joint Board and focused exclusively on developing the E-rate program

rules.

Whaen the final E-rate rules were estabiished in May of 1957, Debra was hired as the first general counsel of the E-rate
administrator, the Schools and Libraries Corporation (now the Schools and Libraries Division of the Universal Service
Administrative Company). She then entered into the private practice of law in Spring 1999 and returned to Central

Pennsylvania.

Since 2004, Debra has served as the South Dakota E-rate Coordinator and began to work independently. She files a statewide
network consortium application on kehalf of the state’s public schools. She also participates in the State’s competitive
pracurements of all E-rate related purchases. She has successfully navigated two comprehensive E-rate audits of network
services and has successfully obtained E-rate funding each year for the State network. She pravides In person training
workshops and webinars to the State’s applicants and assists them with all aspects of E-rate compliance. For Individuals new
to the program, she and the applicant work togather to file E-rate forms in order to ensure they acquire the experience and

knowledge necessary to have a successful outcome.

Debra currently serves as the Chairperson of the State E-rate Coordinators’ Afllance. In that role, Debra often prepares the
Initial draft of comments for filing and other formal communications with the Federal Communications Commission and the
E-rate administrator. She helps devise SECA policy positions that support and assist applicants across the country.

Additionally, Debra provides professional consulting and lega! services to schools and regional consortia, and files thefr E-rate
applications. Debra s licensed to practice law In Pennsylvanta and is a memberin good standing of the Pennsylvania bar.

Respectfully submitted,

Do W fricte,

Debra M. Krietg, Esq,
lanuary 18, 2022

1300 Bent Creek Blvg, Suite 102, Mechanicsburg, PA 17050

e Voice 717 232 0222 « Email dimkiigte®comeastnet » Fax 717 2560098
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81 8 EAST STROUDSBURG AREA SCHOOL DISTRICT
Independent Contractor Agreement

FORM

To be usad when contracting with an out of District consultant or contractor for professional servicas

THIS AGREEMENT is made this day of January 24, 2022, by and between:

EAST STROUDSBURG AREA SCHOOL DISTRICT (the “District”) with its
principle office located at 50 Vine St. East Stroudsburg, PA 18301

AND

Alexis Merecado (the “ Contractor”) of Lexicon Timing, LL.C #5898

In consideration of the mutual agreements contained in this document, the parties,
intending to be legally bound, agree as follows:

1. Nature of Position

(a) District will engage Contractor and Contractor will accept such engagément ag is
outlined in Schedule A and will undertake and perform such duties and services
as are set forth in Schedule A and as may reasonably be further assigned to
him/her by the Board of School Directors or by its Superintendent, or her/his

designee.

(b) Contractor will be engaged as an independent contractor and not an employee of
the District and, except as otherwise provided in Schedule A, will determine
his/her own method of operation in accomplishing such tasks as may be assigned.
Contractor will not be entitled to receive any compensation, commissions or
benefits other than those expressly provided in this Agreement.

2. Scope of Duties

~ (a) Contractor shall provide contracted services as outlined in Schedule A.
(b) Contractor certifies that he/she has no outstanding agreement or obligation that
conflicts with any of the provisions of this Agreement, or that would preclude

Contractor from complying with the provisions bereof,

3. Breach of Agreement

The Contractor and the District agree that Monroe County Magisterial District Court
43-2-02 and/or the Court of Common Pleas of the 43" Judicial District, Monroe
County, Pennsylvania shall have venue and jurisdiction over any dispute or

RHE




SCHEDULE A

Description of Service to be performed (be specific):

Timing Services for South Track & Field 5 dual meets and Cavalier Invitational

Location of Services:

East Stroudsburg South High School Stadium

Effective Date: From March 7, 2022 to May 31, 2022

Professional Fee:
. a) Rate (Daily/Hourly/Other): $450 X 5 Dual Meets = $2.250.00

b) Cavalier Invitational: $1,500.00

Time (Days/Hour/Other):
Total Cost: $3,750.00
¢) Fixed Rate: $

d) Are expenses included? [ 1 YES NO
If no, please itemize:

Budget Code: 10-3250-330-000-30-820-550-000-5181 Department: South Track & Field

District Initiator: _ Barry Krammes

Authorization for Payment: Date:

Purchase Order #

R4q
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FORM

81 8 EAST STROUDSBURG AREA SCHOOL DISTRICT
Independent Contractor Agreement

To be used when contracting with an out of District consultant or contractor for profassional services

THIS AGREEMENT is made this ~ day of December 2021, by and between:

EAST STROUDSBURG AREA SCHOOL DISTRICT (the “District”) with its
principle office located at 50 Vine St. East Stroudsburg, PA 18301

AND

Dr. Jennifer Welgosh (the “ Contractor”) of School Psychological Services

In consideration of the mutual agreements contained in this document, the parties,
intending to be legally bound, agree as follows:

1. Nature of Position

(a) District will engage Contractor and Contractor will accept such engagement as is
outlined in Schedule A and will undertake and perform such duties and services
as arc set forth in Schedule A and as may reasonably be further assigned to
him/her by the Board of School Directors or by its Superintendent, or her/his
designee.

(b) Contractor will be engaged as an independent contractor and not an employee of
the District and, except as otherwise provided in Schedule A, will determine
his/her own method of operation in accomplishing such tasks as may be assigned,
Contractor will not be entitled to receive any compensation, commissions or
benefits other than those expressly provided in this Agreement.

2. Scope of Duties

() Conitractor shall provide contracted services as outlined in Schedule A,

(b) Contractor certifies that he/she has no outstanding agreement or obligation that
conflicts with any of the provisions of this Agreement, or that would preclude
Contractor from complying with the provisions hereof.

3. Breach of Agreement

The Contractor and the District agree that Monroe County Magisterial District Court
43-2-02 and/or the Court of Common Pleas of the 43" Judicial District, Monroe
County, Pennsylvania shall have venue and jurisdiction over any dispute or
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SCHEDULE A

Description of Service to be performed (be specific):

The contractor, Jennifer Welgosh, will perform school psychoeducational evaluations. These
evaluations will consist of the following: cognitive testing, achievement testing, parent input,
behavior rating scales (if needed) summary, and recommendations. The contractor will review
the findings with the parent. The report will comply with the PA Department of Education
Evaluation/Reevaluation Report guidelines,

ESASD will provide testing protocols for each case.

Location of Services:

District schools as needed

Effective Date: December 20, 2021- July 30th, 2022

Professional Fee:
a) Rate (Daily/Hourly/Other): $

Time (Days/Hour/Other):
Total Cost: $
b) Fixed Rate: . $800.00 per report; $750.00 for gifted

c) Are expenses included? 1 YES NO
If no, please itemize:
*mileage

- Budget Code: Department: Pupil Services

District Initiator: Mary Olszewski

Authorization for Payment: Date;

Purchase Order #

>
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COLONIAL INTERMEDIATE UNIT 20
A Regional Setvice Agency
6 Danforth Drive
Easton, Pennsylvania 18045-7899

CONTRACT FOR SERVICE
(REVENUE GENERATING)

This contract is entered into by Colonial Intermediate Unit 20, 6 Danforth Drive, Easton,
Pennsylvania 18045.7899 and East Stroudsburg Area School District, 50 Vine Street, East Stroudsburg,
PA 18301, (570} 424-8500, East Stroudsburg Area School District will utilize Colonial Intermediate Unit
20 to provide an associate teacher for direct, one-on-one sérvices at the following location:

Middle Smithfield Elementary - Therapeutic Emotional Support Program

The total cost for sald services shall not exceed $29,068.13. This contract will be in effect from
December 7, 2021 thiough the end of the 2021-2022 school yaar.

East Stroudsburg Area School District will be bllled for services rendered by Colonial Intermediate
Unit 20,

The signed contract must be retumed to Mr. Jon Wallitsch, Director of Fiscal Affairs, at the
Intermediate Unit Office,

Qb ot

Dir of Fiscal Affairs Superintendent

Mr.eﬁf(’alfftsch v Date East Stroudsburg Area School District Date

Federal 1D Number

[

To comply with Federal laws, State laws, and State Department of Education regulations concerning equal rights and opporlunities and to agsure these
within our fntermediate Unit, the Coloalal Intermediate Unit 20 declares Itsalf te be an equal rights and opportunities agency. As an equal rights and
opportunities agency, It does not discriminate against Individuals or groups hecause of race, color, national origin, religion, age, sex and disabilfles as
defired by law. The Intermediate Unit's commitment to non-diserimination exlends to students, employees, prospective employees, and the
community.

Sucsessful performance and affirmative zction program afforts will provide positive benefits to the Intermed iste Unit through fuller utilization and
development of previously underutilized human resources. Coordinator of Title IX, Section 504 snd ADA Is The Dirastor of Human Resources and
Rasearch Services, Colonlal tntermedtate Unit 20, 6 Danforth Drive, Easton, PA 18045, (610) 515-8405, TOD/T'TY Hearing Impaired (610) 252-3788.
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COLONIAL INTERMEDIATE UNIT 20
A Regional Service Agency
6 Danforth Drive
Easton, Pennsylvania 18045-7899

CONTRACT FOR SERVICE
{REVENUE GENERATING)

This contract is entered Into by Colonial Intermediate Unit 20, 6 Danforth Drive, Easton,
Pennsylvania 18045-7899 and East Stroudsburg Area School District, 50 Vine Street, East Stroudsburg,
PA 18301, (570) 424-8500. East Stroudshurg Area School District will utilize Colonial Intermediate Unit
20 to provide a mental health worker for direct, one-on-one services at the following location:

Resica Elementary School - Autistic Support Program

The total cost for sald services shall not excead $31,547.87. This contract will be in effect from
December 21, 2021 through the end of the 2021-2022 schaol year.

East Stroudsburg Area School District will be billad for services rendered by Colonial Intermediate
Unit 20.

The signed contract must be returned to Mr. Jon Wallitsch, Director of Fiscal Affairs, at the
intermadiate Unit Office.

Q// Zé‘ﬁ% /ét;ézéf
Dat East Stroudsburg Area School District

Mréqéﬂ?ﬂ(laliftsch 7 Date
Directef of Fiscal Affairs Superintendent

Federal ID Number

To comply with Federal laws, Stale laws, and State Depariment of Education regulations concerning equal rights and opportunitles and to assuire these
within our Intermediate Unit, the Colonlal Intermediate Unit 20 declares ltseif o be an aqual rights and opperunities agency. As an equal rights and
opportunitles agency, It does not discriminate agalnst Individuals or groups because of race, ealor, national origin, refiglon, age, sex and disabllitios as
dafined by law. The Intermediale Unlt's commitment ta non-discriminalion extends to students, employees, prospactive employeas, and the
communily.

Successful performarnice and afiirmative action program efforts will provide posltive benafits to the Intermediate Unit through fuller utillizatlon and

davelopment of previously underutliized human resources, Coord Inator of Titie IX, Section 504 and ADA is The Blrector of Human Resources and
Rasearch Services, Colonlal Intermediate Unit 20, & Danforth Brive, Easton, PA 18045, (610) 515-8405, TDD/TTY Hearing Impaired (810) 252.3788,
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EBTEP Trust Voting Roster

Background:
ARTICLE V: APPOINTMENT OF TRUSTEES AND ALTERNATE TRUSTEES

. 5.1 Each Regular Member shall appaoint four (4) Trustees and four §4) Alternates to the Trust
consisting of: (1) ‘one Trustee and one Alternate 1o represent the professional bargaining unit
emplayee group; (2) one Trustee and one Alternate to represent the non-professiondl emp %yea
grquﬁ; (3) one Liaison Trustee, and one Alterate to represent the Central Administrative Staff
which shall usingss manager, business administrafor or chief financial officer of the
Employer; and, (4) one Trustee and one Alternate (which maal ?e'an non-bargaining unit
employee on the central administrative staff), to represent the Board of Directors.

5,2 Trustees and Alternate Trustees which represent the professional employee group, the
non-professional gmdployee group and the central administrative staff shall be current active
empioyees of retired former amplaafgces of the Schaol Employer.  The Trustee and Alternate
Trusteg ael:)rpomte«_:i to represent the Board of Direclors of the Schiool Employer shall be a member
of the Board of Directors, Superintendant or Executive Director of the Emplgyer, or a curent active
employee or a retired former employee of the School Employer. A retired former employee of a
School Employer who is apﬁom_ted as a Trustee or Alternaté Trustee shall have retired from_the
School Employer he or she Js representmﬁ, and shall participate in the medical-surgical,
hospitalization and prescription rug plan(s) of his or her former School Employer.

5.3 If the professional employees or non- rofessional employees of any Member are
represented by g c%mﬁed co I_ECtl‘JBp bgrga\jnin unit Ethen the Membee srmail appointyas Trustees or
Aliernate Trustees representing professional and non-professional employees those persons
designated by the president of the certified collective bargaining unit.

5.4 Alternate Trustees may attend all Trust meetings; however, Alternate Trusiees will
exerclse voting rights only in the absence of their regular appointed Trusiee.

. 8.8 Trustees and Alternate Trustees shall be required to sign the Trust's Disclosure and
Conflict of Interest Statement upon their appoiniment,

Current Voting Roster:

Administration: Dr. William Riker

Board: Ms. Rebecca Bear
Professional Association: Mr. Paul Kernan

Support Assaociation: Ms Miriam Giove
Administration Alternate: Ms. Jennifer Schnaitman
Board Alternate: Mr. Craig Neiman
Professional Association Alt. Mr. Joe Formica
Support Association Alt. Ms Eileen Mahan




Proposed Voting Roster Option 1:

Administration:

Board:

Professional Association:
Support Association:
Administration Alternate:
Board Alternate:
Professional Association Alt.
Support Association Alt.

OR

Dr. William Riker

Mr. Craig Neiman

Mr. Paul Kernan

Ms Miriam Giove

Ms. Jennifer Schnaitman
Ms. Rebecca Bear

Mr. Joe Formica

Ms Eileen Mahan

Proposed Voting Roster Option 2:

Administration:

Board:

Professional Association:
Support Association:
Administration Alternate:
Board Alternate:
Professional Assaociation Alt.
Support Association Alt.

Mr. Craig Neiman

Ms. Rebecca Bear

Mr. Paul Kernan

Ms Miriam Giove

Ms. Jennifer Schnaitman
Dr. William Riker

Mr. Joe Formica

Ms Eileen Mahan
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EMPLOYEE BENEFIT TRUST OF EASTERN PENNSYLVANIA
TRUST AGREEMENT

WHEREAS, by an Agreement dated the 1% day of July, 1983, by and between ths

pommistee ol o (olerit lemodBE N Jo 080 L S8R o, belyen
Q agres g <] or 8 8¢ el rus

styled EMPLOVEE BENCRIE RISt and man PENNSYLVANTA (eramanar s, bepefit §

WHEREAS, tha functioning of the Trust in confor ity fo the Agreement has disclosed
certain areas that would be improvged through modification o?qtr% Trus Agrgeement, ands1

WHEREAS, it Is the ntention of the resa?ctive Boards of Directors of the School Employer
Members that the Trust cantinue its operations Without interruption or substantial alteration,

NOW THEREFORE, be |t resoived that this A reement replace the original Agreement
dated the 1* d_eplr of July, F 083, a8 subsaoluantfy angsended, andpfurth@r that %he Trgs? be in
conformance with Sectioh 501(05&9 of the Internal Revenue Code as It pertains to Voluntary
Employee Benefit Assoclatlot}s, nd that School Employers as defined herein may becoma
Msmbers by procedures sef fofth hersin and in accordance with the Policies of the Trust as
established and amended from fime fo time. _

ARTICLE I: DEFINITIONS

1.1 “Administrative Agent” shall mean a parson or legal enfity (corporation, partnershi
imitef?lt iiability company) with \,%hom the Trust has c%ntracted togprovidegr(id/o? administer a plan gf
eneflls, .

1.2 “Affiliate” shall mean a School Employer which has baen a%ce{:)ted as such by the
Trusteas as hereinaffer provided fo participate’ in programs sponsorad by the Trust other’than
medical and hospitalization Fplans and %rescrgation drtig Plans. Af‘fﬂlates shail have no trustee
reprasentation on the EBTEP Board of Truste 8, but shall name employees to repregent them to
the Trust as hereafter provided. An Affiliate shal participate In a program or programs pursuant o
a program participation agreement.

1.3 “Assoclate Member” shall mean a Schocl Employer which has been acceptad as such
by the Trustees as hereafter provided to fund its mec?_ical, hospitalization and prescription dru?
Bans thro%gh the Trust under the Cash-Flow Fun ing Arrangement pursuant to Arficle V
aragraph 6,10 heraof. Associate Members shall have no re resentation on ihe EBTEP Board of
Trustees, but shall name employees to represent them to the Trust as hereafter provided,

1.4 “Central Administrative Staff” shali mean those persons employed in the central
administrative office of the Schocfl Employer including byt not limited 1o the: Supsrintendent,
Business Manager or Busingss Administrat r, Chief Financial Officer, Human Relations anag}er,
Benefits Secretary, Curriculum Manhager, and all other a_dmlms,tra[i;;rs apc_:l SLLIPF}OH staff of the
central administrative office of the school empiloyer, but not including barga ning unit employees,

1.5 “Duly convened” shall mean a regular o spacial meeting of the Trustees scheduled or
cailed with the notice being provided as reguired by this Agreement or the Trusts Bylaws, and with
the quorum being present as provided by this Agreement or the Trust's Bylaws.

: 1.8 “Finance and Management Commitiee” shall mean the Committes established
pursuant o Article XVII of t‘h?sn Trugt Agreement,

1.7, “Liaison Trustee” shall mean the Trustea of a Regular Mem?er.which Is appointed
from tr}_’e Central Administrative Staff as set forth in Article V, Satlion 5.1 of this Trust A%ﬁeement
gg?eglfngﬁ? duties are described in Arficle Il, Section 7.6 and_ in Article XVII of this Trust

8 “Member” is a general term used In this Tru t Agreement which includes Schﬁol
Employers which are “Affr’liatges”, ‘Associate Members” and §Reg%lar Members” as defined and as
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sat forth in this Trust A resment, which have been accepted as such b the Trustees as hersafter
provided to fund benefi?s through the Trust, P /

1.9 “Non-Professional Emgloyee Group” shall mean all of those employees of a School
EmFloyer who are not part of the Central Adiministrative Staff and who are hot members of the
Professional Employee Group,

110 “Participant” shall mean a person whose employment or other status, exceFt for
family rﬂependency of family relationship, is the basls for Bilg[blfity for enroliment for coverage i the
I?iqno, an Employer and who is enrolled for coverage in the plan. Participant may include; withaut
imitation, a retired or COBRA enroliee.

1.11 “Plan” shall mean a plan of benefits that is administered by the Trust,

1.12 “Professional Bargaining Unit Employee GrOUEJ” includes, but is not limited to:
ceriified teachers, %mdanoe_ sounsslors, professional psycho ogists, and nurses who are not
members of the Certral Adminlstrative Staff

1.13 “Regular Member” shall mean a School Employer which has been accepted as such
b}/ the Trustees ag hereafter provided to fund its medical,” hospitalization a ¢ prescrrBtlon drug
gans througn the Trust under the Pooled Funding Arrangement pursuant to Article VI, Paragra
pi’g (?gfe dReguIar Members shall have representation on the EBTEP Board of Trustess as herdafter
vided,

. 1,14 “School Employer” or “Employer” shall mean a SGBQOI distEct, area vocational-
technical school, intermediate unit, of community collegs, esiablished y the laws of the
Co mori][;vteﬁltrl-étof Pennsylvania which is an employer of persons fo cany out education in
conformity thersto,

1.15 “Trust Administrator” shall mean Colonial intermediate Unlt 20.

20 1.16 “Trust Chairperson” shall mean the Executive Director of Colonial Intermediate Unit

1,17 “Trustee” shall mean those representatives of Reguiar Members which are a}EPointed
urs%agng"to Article V of this Trust Agreement, and, unless otherwisa noted, Includes “Alternate
rusteas”.

118 “Trust Manager” shall mean the person desighated by the Fxecutive Director of
Colonial Intermediate Unit 20 to be responsible fopr the day to %ay admi%istratlon of the Trust.

ARTICLE ll: NAME

The Trust shall be known a EMPLOYEE BENEFIT TRUST OF EASTERN
PENNSYLVANIA (ERTpe Known  as

ARTICLE ill: PURPOSE

The purpose of the Trust is to sefve as a means for the joint provision or purchase of
employee benglits by Members of the Trust such benefits ta_iAclude, hut not bé limited to:
medical, hospitalization, prescription drug, dental and ws}gpn benefits; group ife insurance neneaflis;
disability insurance benstits; and wellness program banefits,
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ARTICLE IV: MEMBERSHIP, ASSOCIATION AND AFFILIATION

4.1 A 8chool Employer may becoms a Regular Member, an Assoclate Member or an
Affiliate of the%‘rust upon%cgeptanc'\'é as provided he?fafn.

4.2 A School Emplover which desjres to partioi ate in the Trust as a Regular Marmher,
ssocials. Nember or MLEE Wiid signify i Reton. by umshing tc the Saels Merber
rustees or his or her designee a certified gopy of the resolution of tha %overr]mg body of such
mployer lnd,[catrnTg its Intehtion o do 8o, Suc resolution shall be substantlally Tn the'form set

forth I Exhibit A ofthe Application Palley which is desctibed In Section 4,3 balow.

4.3 A Schoo! Employer which has furnished the resolution 1o the Secretary of the Trustees
as set forth In 4.2 above shall provide a deposit and such financial and claims’ information and
repotts as rachu:red by the Trustees pursuant fo an A plication Policy which shall ba aﬁ'opted and
amended by the Trusteas from fime o time. Tha Application Paolicy and amendments thereto shall

e 3pproved at a duly convened meeting of the Trustees by & sixty-six and iwo-thirds percent (68
2/3%) vote of all Trustees, The School mplover shall be respansible for all costs Incurred by the
Trust'in obtaining and evalyating the provided information, including legal, ageounting and ac{Liarial
costs, and pursuant to the Application Policy, may require'a monetary deposit for this purposs.

.44 In addition to, any other financial requirements as determined under the Application
Policy, as a condition of membershl‘o in the Trust any Sehool Employer admitted g a Regular
ember, Associate Member or Afflijate shdall_b,e required to make & reserve payment of four
months of claim expenses and associated & mmlstre}tive fees as determined by an actuarial study.
The said reserve payment ma}g_be I'Rade in,cash, lstter of cradit or other financlal security, tha
terms, form and approval of which shall be in the gole discretion of the Trustees. This rezerve
%a%/ment shall be made in advance of the S ogf Emplayer's effective d?lg_eg of Joining the Trust.
ther advance paymenis or condiilons for mem ership, assoclation or affiliation shall be at the
sole discretion of the Trustees.

4.5 Classes of Membership. Depending Lljtl)Oh the_number of ﬁarticipants covered b¥ a
School Employer's benefit Plan an%up?n the henefits sala Employer wishes to provide through tha
Trust, each School Employer shall be classified as foltows:

8, Regular Members. School Em loyers that provide benafits through the Trust
for one thousand five hundred (1,500) or fewer Participants and tha provide medical
surgical, hospitalization and prescription drug benafits t rougn the Trust shall be
classified as Regular Members, and as such, shdaquund their Plan under the Poolad
Funding Arrangément as s?t forth in Article Vi'and be entitled to appoint four frustees
and four alternate trustees.to the Board of Trustees pursuant to Aticle v, Regular

embers shall be enfiled to participats in al programs operated l;ly the Trust” Those

chool Employers which were members of the Employee Benefit Trust of Fastern
Pennsylvania as set forth in the Trust Agreement in effect Immedlafaly prior to the
adoption of this amended Trust Agresment shall continue to be Regular Mempers of
the Trust with four Truslees and f5ur altemate trustees even if the Rumber of thair
Parhchants increases o more than one thousand five hundred (1,500), so long ag the
Schoo Emtp£oyer continues to provide medical-surgical, hospitalization and prescription
drug bensfits through the Trust,

b. Assoclate Members. School Employers that provide benefits for mare than
one thousand five hundred (1,500) Partlcipants shall be classfiied as Associate
Members, Such members shali ba required to provide thelr medical-suraical,
oquahzataon and (?rescrlfotion dl"{ég henefits thmuﬁh the Trust and fo fnd those

enafits under the Cash-Flow Fup Ing Arrangementt pursuant to Article Vi,

n Associate Member may appoint tWo of its employees as a representative and
alternate representative to' the Trust. Such re]presentatwe shall not be a voting Trustee
as herein defined, but may attend meetings of the Trustees, enter into discussion of
[8sUes and actions considsrad by the Trustees and report on such to the Assaciate
Member. Assooigte Members shall be entitled {o participate in programs operated by
the Trust only af the discretion of the Trustess,

¢, Alliliates, School Employers that desire to provide benefits other than
“for medioaLSUﬁmal services, hospitalization and pregcr?tlon drugs, shall be
classified as Affiliates. Affifiates shall b required to fund benefits provided
through the Trust upder the Cost-Reimbursement Funding Arrangement pursuant
to Article V1. An Affiliate may appaint two of its employees as a fapresentative and
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altornate reprasentative to the Trust. Such represeniative shali not be a,vgtigg Trustes

as herein defined, but may atfend Trust r]neefmgs of the Trustees, enter into discussior

of issties and actions conmdereﬁl by the Trustees and report on such tg the Affiliate
ember. Affliates shagltﬁe eniitied to participate In programs operate by the Trust

only at the discretion of the Trustees.

4.8 A School Employer may jon the Trust by an affirmative vote of sixty-six and two-thirds

Bercent (66 2/3%) of all Trustees at a duly convengd ‘r,naetmg% of the Trustees, The applicant shall

ecome a Rh uldt Member, Associate Mamber or Afilliate of he Trust on an effeclive date agraed
upon by both The applicant and the Trusteas,

4.7 There shall be an |nitial mandatory period for membership, association or affitiation of
three years. In addition to fulfilling its responsibilifies under Article XIX of this Trust Agraement with
respedt to withdrawal by an Employer, a Employer which terminates Hs injtial parhc}?atlon prior to
the end of its inltial thige year term &t the end of its first year of participation ghall e.requl{ed to
ﬁay a penalty equaling” one year of tatal contributions for each Erogram medical and

ospitalization,” prescripfion” drug vision, dental, weliness or other) i which the” Employer
articipates. An Emplover Whl?h ferminates at the end of its secohd year of participation shall ba
quged to pay a penalty equal n% ten (10) months o t_ota{ contributjons for e chfplrogra_m in which
the kEmployer particloates, = An mployer which terminates prior to the end of its third year of
participation shall pay a penalty eq]uahng eltght 8) months of total contributions for sach program in
which the Eliﬁl’] loyer barticipatés. The rights and llabllities of any Employer which termi ates prior
to the end of the initial manhdafory three Hear petiod shall bs the'same as those provided in Article
XIX of this Agreement with respett to withdrawal by an Employer.

., 4.8 Notwithstanding the mipimum mandatory period of membars_phi?.,assooia‘clon or affillation
Frowded EP’ 4.7 above, and notwithstanding anytlhmg to tﬂe gontrary in this Tr%Jst Agreement, the
membershin, assoclation or affiliation of an%r Ergp oyer in the Trust mag be terminated for cause on
June 30 of any fiscal year upoE at least 180 days written notice to the Employer, provided there
has bea}n a vole approving the Employer's termination DL at least sixty-six and two-thirds percent
(66 2/3%) of all Trustees at a duly convened mesting of t & Trusiees. “For cause” shall mean, for
example, failure to make timely confributions, faifure to maintain g four month reserve for a period
of two ysars or failure to follow the 1rust Algreement. An Embloyer ferminated for cause during ils
Initial three (3) ¥ea|;, eriod shall nevertheless be stibject to the peilnalt provislons of 4,7 above,
The rlghts and fiabilities of any Emploxe{ whose participafion In the Trust has been terminated

-shall be the same as those pfrowded in Atticle XIX of this Agreement with respect to Withdrawal by
an Employer concerning tha fund Ing arrangement in which the Employer is participating.

ARTICLE V: APPOINTMENT OF TRUSTEES AND ALTERNATE TRUSTEES

5.1 Egch Regular Member shall appoint four (4) Trustees and four (4) Iten'iates to the Trust
conslsting of (1) one Tr_lfgstee and one Alterate 0 represent the professiona barqamin unit
employed group; (2) one Trusfes and one Alternate fo represent the non-professional emytioyee
grun; (3) one Liaison Trustee, and one Altemate to tepresent the Central Administrative Staf
which shall be the business manager, business administrafor or chief financial officer of the
Employer; and, (4) one Trustee and one Alternate (which ma be any non-bargaining unit
employee on the ¢entral administrative staff), to rapresent the Board of Directors.

5,2 Trustees and Alternate Trustees which represent the professional employes group, the
not-professional amcféoyee group and the ceniral admiéﬂs rative staif shall be “ourrént active
gmployses or retired former amployees of the School Employer. ~The Trustee and Alternate
Trustee appointed to represent the Hoard of Directors o]‘ the School Employer shall be a member
of the Board of Directors, Superintendent or Exeo tive Director of the Em Ié:yar, or a current active
amployse or a refired former employse of the School Employer. A retired former employee of a
gofiool Employer who s appointed as = Ttustee or Alternatg Trustee shall have retired rom the
ochool Emplayer he or she Js rapresentmﬁ, and shall participate in the medical-surgical,
hospitalization and prescription drug plan(s) of his or her former Schaol Employer.

54 If the professional employees or non- rofessional employses of any Member are
re resenfec& by A c%rtiﬁed oo]lectivep bgrgainin umit erhen the Mamg]ae s¥1all appolntyag Trustees or
Alternate TruStees representing professional and hon-professional employses those persons
designated by the president of the certified collective bargaining unit, :

5.4 Alternate Trustess may attend al Trust meelings; however, Alternate Trustees will
exarclse voting rights only in the absence of their regular appointed Trustee,

4
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6.6 Trustess and Alternafe Trustees shall be reguired to sign the Trust's Disclosture and
Conflict of Interest Statement upon thelr appointment,

ARTICLE VI: FUNDING ARRANGEMENTS

6.1 The Trustees shall approve ,ﬁh,e type of funding arran%em%nt used to fund benefits, A
separate accounting of assets and liabilities’ by each Employer shall be maintained for all funding
arrangeinents except for any Catastrephic Claims Poo| ot excapt as specifically provided otherwise
by the Trustees, Depending on the class of membership, the following funding artangements shall

be& employed:.

a. Pooled Funding. In this arrangemert, Requjar Members contribute
fuhds to a poo] from whlcrhcosts of claims, adm rgs,tratlon and other expensas are
aid. Atany glven time, should sonfributions paid into the pool by any,Retgular
emper be insufficlent to cover that Member's costs, pool fiinds confrisuted by
other Regular Memoers will be used to make up the shorifall, The Trustess rr%ay
increase the contribution rates for Regular Members In a deficit position at thelr

discration.

b, Cash-Flow Fundin%. In this funding arrangement the Trust shall arrange with
the Administrative Agent for sach benefit'to invoice the Associate Member dlrectl%fcrr
expenses of claims and administration. The Associate Member shall be responsible for
making pament directly to the Administrative Agenf pursuant o the terms of the
Agreemen ?tweep the Trust and the Administrative Agent. Alternatlvely the Trust
ghall slectronically forward elalm and administrative service invojces frm?;» the
Administrative Agent to the Associate Mernber, which, in turn, withi; 48 hours of
[?celpt of such invoices, would aleptromcail%trans er funds 1o satisfy sugh involces.

nder this arrangement, no Associate Menibar shall have access 10 an rese_ltve funds
of the Trust, Further, the Associate Member _h@reb%{ agrees to indemnify the Trust ;r‘]
the event c&%iegai action brou?ht by any Administrative Agent due 1o any defaulf by the
Associate Mermber's pursuant to said dgreement.

o, Cost-Reimbursement Funding. In this arrangement, Affllliates contribute
sufficlent funds to cover costs of cldims, ad minlstration and other expenses for a
mutua]ly ag%reee_able period at the time they join the Trust. The Trust shall then CPay for
the costs of plaims, administration and other expensas on a periodic basis, and the
Affiliate shall reimburse the Trust for sych expenses following recsipt of a statement of
. account for such expenses,

. d. Insured Funding. For ceriain bensfits Meénb_,ers and Affiliates may choose to
Insure all or part of thé gost of claims associated with those benafits. in’this instance
expense for premiums for any such insurance pollc% shall be veald through the Pooled,
Cash-Flow of Cost Reimbursement arrangements, as if they were the same as
expenses for claims or administration.

8.2 The Trustees shall promulgate rules, regulations and policies relating to the
administration of {he furiding arrangements, including, bit not limited to! an Employers entrance
and exit from fundmtg arrangements and the settiemént of an Employet's account Lipon leaving a
funding arrangement. : .

ARTICLE VII: ADMINISTRATION OF PLANS

7.1 To carry out the purposes of the Trust, the Members have adopted or will adopt fLom
time to time schedules of benefits and reguiat&gns to provide empioyes benefit plans for thelr
employees which are set forth in their respedtive Plans. _

) 7.2 ‘The Frustees, having assumed the general obligations and rasgonslbili’gy for carrying
into effect the Plans, may deSignate any person GOI‘FQratlon, arinersnip or litnited liability
gompany as their Administrative Agent to act ih their behalf in the administration of 2 Plan or any of
ifs component parts. In makingr; such desi&naﬂon 8) the Trustees shall require any slch
Adminig rat)ive Agent to agree not to resign as their agent except upon not less than one hundred

elghty (180) days’ written hotice.
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.- 1.3 The Trusiees shall require an¥ Administrative Agent of a Plan to keeP accurate gnd
defailed -records of fis adminlstrafion of the Flan, which recards shall be open Or exarnination
during, regular busihess hours by arny person aL{[hO ized in_writing b;,f he Trustees., The
Administrative Agent will, on such & date as determine by the Trustees, file with the Trustees s
summary of its administra’don since the last statement, which shall Include all formation as set

forth In the administratlon agreement between the Trustees and the Administrative Agent.

7.4 The Trustees may requére Administrative Agents to procure a commercial blanket fidelity
bond In such amaunt as ma% be deemed approptiate by the Trusises for the Talthful perforgmnce
and handling of funds by the agent and Hs employees, the cost thereof o be borne y the
Administrative Agent,

7.6 The Trust Manager shall be the Colonial Intermedigte Unit 20 Business Manager or the
deslgnee of the Execufive”Director of Col?Plal Intermadiate UnE 20. The Colonlal Intdrmediate
Unit20 shall be the central Administrative office of the Trust and the repository of Trust records,

7.6 The Liaison Trystees and one of the ra resentatives of each Assoclate Member and
- Affiliate shall serve ag a liaison and contact person b%tween the Trust and the Mamber,

ARTICLE Viil: CONTRIBUTIONS

8.1 The Trustees shall annually approve monthl contributlon rates of Regular Members and
Affilistes for each Plan in w lcﬁ the R‘égg r‘%r Member o?Aﬁ‘iHate participates. J

8.2 With respect to pooled or self-funded pro%r ms, upon writien notice from the Trust
Manager, Regular Members shall pay to the Trusiees suo Sums ag are deletmined on establishe
actuarial principles to be adequate fo cover the costs of claims, catastrophic loss insurance an
administration of the Employers™ Plans plus sufficient resemes 4s determined by the Trustees to

rovide for uneﬂaected ciairn expenges, all of which are referrad to hereinafter g 'cqntnbu?ons".
Each Regular Member recognizes that thers m%y be times when there are insufficient unds,
inoluding reserves, to cover g program’s costs, an therefore it may be necessary for the Trustees
o i?crease a contribution rate duiing the course of a fiscal year in order to pay for the program
cost.

8.3 Fach Affilate participating in the Cost-Reimbursement funding arrangement shall
deposit in advance into the Trust sufficient funds to pay for clalms and administrative costs for a1
mutually-agreeable period of tme, and shall replenish these accounts as needed on a penodic
basis following recelpt of a statement of account for such expenses. The Trustees shall establish
g bud'get r%te estimated to be sufficlent to meet such monthly obligations, and each Affiliate in the
Cost-Reimbursement funding arran'gemant_ may deposit slch bldgeted :rzmount on a month
basis, but such Afiiliate shall be asponsible Tor payment of all costs Incurred and propet]
accounted for by the Trust on a periodic basis. .

8.4 Regular Members and Affiliates participatin? in the Insured Funding arrangement shall

deposit In advance info the Trust such sums as are defermined to be due by the Trus Manager as

EIG'II‘ share of the premium and gssocialed costs of the insured Plan{s) and shall make” such
eposits on such perodic basis as is required by the Plan(s).

. 8.5 The Trustees shall adopt g Coptribution Folicy or Policies with respact to the setting of
: contrsbutioq{rates for each tyﬁe of funding arrangement with notice 1o Regular Members and
Affiligtes which participale in the various Pooled, Cost-Reimbursement and Thsured Plans of the
Mermoers and Affiliates, Amf(:ontrlbutlon Policy ar amendment therato shall be aEJaro ed at g dui}r
convened meeting of the Trustees by a sixty-six and two-thirds percent (66 2/3%) vote of gl

Trusiees.

8.6 Regular Members and Affiliates shall be responsible for one hundred percent (100%)
of ﬂ?@ll‘ confributions which are due the Trust which shall include confributions for all’ activé
employees, nactive empioyees, retirees and self-pays,

8.7 Regular Members and Aftiliates shall ay to the Trust their contributions in cash or $ucla
e

cther assets ds may be deemed acceptable by the Trustees and which shall ave been deliver
to the Trustees free"of any claim or lien thereor,.
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ARTICLE IX: RESERVES

9.4 The Trust sha!l maintain a resetve for each type of funding arrangement sufficient to
cover at least four months’ expenses for benefit claims and operating costs.

9.2 Should an individual Regular Member's or individual Affiliate’'s rese?ve funds fall below
the fourmonth level, thep the Trustees may, at their discretion, raquiye a |ump-sum Payment
angdior increase the contribution apd/or increase o require an Irrevocable letter of credlf for that
individua! Regular Member or A liate sufficlent fo restore tthe Regutar Member's or Affiliate’s
reserves to the four-monih level. In making such Increase In the contributions, the Trustess shall
talie into account the effect of such Incredse on the individual Regular Member or Affiliate and
paiance those considerations against the reserve reqguiremants of the Trust,

2.3 The Trustees shall estahlish a Reserve Policy which shall be aépproved at & dulY
convened meetﬂzjg of the Tﬁustees by a sa,xty»sm and iwo-thirds percent (86 2/3%) vote of all
Trugtess. Amendments fo the Ressrve Palicy shall be a proved at a duly convened meeting of
the Trustess by a sixty-gix ?nd two-thirds percent (88 2/3%) vote of all Tru tees, Prov'{‘smns for
tunding holidays, If any, shall be sef forth in the Reserve Policy, as amendad from fime to time,

. 94 All contributions, reserve funds and bank accounts and investments of the Trust
toqether with the income therefrom and any increment th%(eon, shall bg collactively referred to and
neid as the "Trust Fund” which shall be’ hald Invested, reinvested, and administered by the
Trustees pursuant to the terms of this agresment witholf distinction between principal and income
and without liability for the payment of interest therson, . .

9.5 The Trustees ‘shall not be perspnally responslle for the collaction of an contribution,
but shall be respons?ble only ';or the administration of the Trust Fund as sel %orth here¥naﬁer.

ARTICLE X: FUNDING POLICY

101 The 'grustees shall from fime to time establisg‘schedu!es for the funding arrangements

rovided herein by which monthly confributions for fuq ing the benefits pravided by the Plans,
Frowdmg,for reserves, and paying associated cost% shall be'made, such scnedules to be known as
he Funding Policies, ' The Funding Policies shall be %pproved at a duly convened meating of the
Trustees by a majorily vote of the Trustees present and voting.

. 10.2 The Trusiees shall be guided by the Funding Policies in the investment and
reinvesiment of contributions and income from the Trust Fund, * : :

. 10.3 The Trustees, after copsideration of the impact upon contributions pursuant to the
Fundmﬁ; Poiicies, m_a?r make such changes as may seem bast ffom fime to tm‘:e and communicate
such changes in wriling to Regular Members and Affiliates. Changes fo the unding Policy shal)
ggdappﬁ%ved at a duly convened meeting of the Trustees by a majority vote of the Trustees present

vating.

. 18,4 The Trustees. shall give wriften notlee of the Funding Policies or changes to it 1o the
business manager, business adminigtrator, chief financial ~officer and  other designated
representatives of Regular Members and Affiliates,

10.5 The Trustees, in the establishment and conduct of Funding policies consistent with the
purposes of the Plans and the reguirements of applicable law, shall exercise their discretion in
making investments of Truat Funds so as to pr:%wda sufficlent cash agsets in fhe appropriate
amount under the Funding policies then in effect to the end that liquidity requirements f&r the
administration of the Plans shall be met romplly and economically,

ARTICLE XI: DISBURSEMENTS FROM TRUST FUND_

41.1 No parf of the Tryst Fund shall be used for or diverted to purposes other than for the
exclusive benefit of the Participants tnder the Plans, and thelr qualifying beneficiaries or qualifying
dependents, except expenses of administratlon and associated sefvices may be made from’ thé
Trust Fund as provided hereinafter. ]
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., 11.2 From coptributions received from Regular Members and Afflliates in Pooled or Cost-
Relmburssment funding arrangements, the Trustees shall deposit in a claime checking account or
other approved account such funds as will enahle Administrative” Agents 1o pay bensfits in
conformity to the Plans. ‘

11.3 From gontributions received from Regular Members or Affiliates In an Insured Eunding
arrangement, the Trustees shall degoglt such sums in an approved account and remit them for
payment for insured plan premiums and assoclated costs. '

11.4 Thebfunds s0 disbyrsed By Administrative Agents and the accounts Igeﬁt in connection
therewith shall be open at ali imes dlring regular business hoyrs to the Inspactioh thereof by the
Trustees or therr representatives and Administrative Agents shall periodically render an accounting
of all funds disbursed by it.

g ST St e Titg i  esonabi o e appeston
g of: age strative g of bene
the Members and Affﬁiatas shaW? g y RH i g bR I

an ook solely to Administrative Agents for the faithful receipt and
disbursements of such funds. v iR get ‘ , pLan

11,6 The erpenses inclirred by the Trustees in the performarnce of their duties, includin
fees  for agcounting, co sutmg\, actuarial and lagal services, as well as the services o
Aaminisifative Adents, and all other proper charges and disbursements of the Trustees, including
but not timited fo Investigation fees and chargés for the purchase of liability protection of th

individual Trustess and fidelity bonds in connection with carrying out the functions of the Trust shaTi
be paid out of the Trust Funds from funds in'the hands of the Trystees, and the Trusiees shall
gcc%unt for expenses on a monthly basis with distribution of financial reports at least on & quarterly

asis,

14.7 The dapositories of the Trust shall be appraved annually by a majority vote of the
Trustees present and voting at a duly convened meeting of the Trustees.

ARTICLE XIi: POWERS OF THE TRUSTEES

12,1 The Trustees are empowered in their discretion to nvest trust funds of any sort as set
forth In an Investment Pollcy which shall be establishad as set forth below. Th Trustees may
change the form of any tust assets without prior approval of Members. The Trusless may invest
and reinvest the funds” held by them without distinction between prmcx;{aal and income and’in such
amounts and In such Investménts as may be permitted by the laws of the Commonwaealth, subject
however to the needs of liguidity for the oFerat#On of the Plans in order that the benefits provited
thersunder shall at all fimes bs e}dequa ely funded for prompt payment. The Trustees shall
approve the establishment of the Investment Policy and make améandments fo the Investment
Policy by g sixty-six and two-thirds percent (86 2/3%) vote of all Trustees at a duly convened
meeting of the Trustees.

12.2 Except as other\fvise provided hereln, any action taken by a_majorily of the Tiustees
present and voting at a masting thersof shall be deemied the act of all the Trustees

12.3 The Trustees, In addition to all powers and authority under state and faderal law, and
all other provisions of this Trust Agreement, In adm_inistermg the Trust fund and in performance of
thejr duties as envmerated hereinafter are authorized and erppowered, subject to the i:‘uu[plm
Policy, to do all things necessary to perform and accomplish the purposes sét Jorth in this Trus
Agreement, Including, but not limited to, the powers to:

a. Make and enter into contracts;
b. Incur debts, llabilities and obligations in the ordinary course of business;

c. Purchase, or subscribe for, any securiies or other property and to retain
the same:; :

d. Sell at public or private saje, for cash or upoh credit, or otherwise dispose of
any property-belonging {o the Trust, and no izerscm dealing with the Trus’i1ees shall be
bound to see to the propgetkl of any stich sale or other disposition, or to the propar
application of the proceeds thereof: '
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e. Adjust, setfls, contest, compromise, or sue or arbitrate any claim, debt, or
damages diis or owing to,orfror? fha Trust Fund and to commencé, prosecute or
defend any legal procéedings arlsing thetefrom or In connection therdwith:

. Exercise by themselves or by general or limitsd power of attorne . any right,
Including the right t)c{) vote, incident toya%y securities or otﬁer property held by t‘f;er% ;

g. Borrow money upon such terms and conditions as may be deemed advisable
o carry out the purposes of the Trust Fund and to %we such assurances of repayment
as may be required by the lender or lendsars th%[eo and to gledge securities or other
protpe ¥for the re agment of such loans, provided that such bofrowing be structured
80 that If funds heid by the Trust we[e to become insufficient to repay the obligations,

the creditor(s) would be required to look to the Members for repayment;

.. 1. Invest all o part of the Trust Fund IP Interest-bearing deposiis with a bank or
simijlar financial institution, including buf nat arﬁried ta investments in time deposits,
saving deposits, certificates of dopdsit, or such securities as are Fermltted Tor the
investment of trust funds under the laws of the Commonwealth o Pehnsylvania;

i. Hold any investment in bearer form or fo register any investment held in the
Trust or in the name of the Trust or in the name of 3 nominee;

: I. Employ sultable investment advisers, consultants, agents, accountants and
counsel and to"pay their reasonahle expenses and cornpensation’

K, Hold all or any pait of the Trust Fund uninvested:

. L._Fund benefits under the Plans through self-funding, cash-flow fundinfg, cost-
reimbursement or insured funding and ch any combination of these or other flinding
arrangements in thelr sole discrefion and to purchase catastrophic foss insurance of any
type and in such amounts as they deem appropriate in their sole discrefion;

m,, Establish anﬁl’]maintain bank accounts for }he administration of the Trust and
authorizing the Trust Manager and other aPproprla e persons to make payments from
any such account for purposes of the Trust:

n. Adopt and amend Bylaws, policies, rules, regulgtions, formulas, rates forms
and pmcedu'?es by reao?uclic:r“{ from gme fo tme as thgy geem advisable and appropriate

for the proper administration of tha Trust;

0. Review applications for regular-mem,bersh ip, affiliation and association In the
- Trustand approve or disapprove them in their sole discretion:

) p. Purchase inSL(IJ'.aI‘]C:e, including, but not limited to: errors and omissions
insurance, figelity bonding or fidelity insurance, for the Trustees, Trust officers, Trust

Manager and such others as the Trustees may determine;

9. To exercise generally any of the powsts which an individual owner might
exercise in connection with property held by the Trust Fund and to do all othar acts
that the Trustess may deem necessary or proper to carry out the ]powers of the
Trustees herein before grantad or othérwise in the best interest of the Trust Fund.

200




ARTICLE Xlll: DUTIES OF TRUSTEES

13.1 The Trustees shall discharge their duties under this Agreement solely for the benefit of

the Particlpants and their beneficiaries Th an efficlent and economigal manner,

13.2 The Trustees are vested with tlt_Ja duties of oversitght of Administrative Agents, tne

acceﬁtance of contributions to the Trust Fund, management of the Trust i;:»roper’r and the

%ﬁe% ﬁlperé an ﬂ%e duties of investment, planning and distribution of funds in coh ormily to law and
s Ag ent.

13.3 J{ Is expressly understood that while the Trustees are the means of carrying into effect
the Plans, the ‘Lrustees are in rg sense parties to the Plans and at all fimes ‘and under %II
giroumstances, the parties to the Plans are the Members and thejr employees, for whase beneflt
]ghlsdAgreeman% has been entered into and for whose benefit the Plans have been devised and sre
unded.

. 13.4 The Trustees are expecied in the exerclse of their duties to use the care, skil,
judgment apd diligence under the ojroumstances prevailing that a reasonable prudent person
acting in a Jike capacity and familiar with such matters would Use in the conduct of an enhterpriss of
like character and llke aims. '

13.5 The Trystess may consuit with counsel of thelr selection and the Trustees shall not be
deemed imprudent by reason of thelr acfing in conformity with the opinion _of counsel. The
expense of refention "of counse!l to the Trustees shall be’bomse out of the Trust Fund as an
expense of operation thereof. In tha event a Member becomes fnvolved in 2 legal proceeding
Involving its participation In the Trust, the Trustees shall have the option of amploYIng gounss| to
assist 8 Mamber's solicitor Oi'l acons tln% hasis. A Member shall give reasonable Rofice to the
Trust of any legal matter involving fhe Trust or any Plan.

. 13.6 Trustees are fiduciarles and shall act in good faith, using reasonable care and
qllhgienca In the exerclse of their powsrs and in the performance of thelr duties. hey shali not be
liable for any mistakes of judgment o other action made, taken or omitied by them’in good faith
and in the eXercise of ordinary care and reasonable dlligénce, nor for any action taken or omifted
by any agent, employee, or Independent contractors selected with reasdnable care, nor for foss
incurred through Inveéstment of funds or through féﬂure to invest, No Trustee shall be iiable for
any action taken or omitted by an%/ other Trustee. No Trustes shall be required to give a bond or
other, surety to guarantee tha faithful Rﬂerformanoe of his ot her dutles_hereunder, "To the exfent

ermitted ynder applicable law, the Members shal] dejend, indemnify_and hold hammless any

rustee or Trustees for acts or omissions performed within the sc?pe of their authority, provided
that such acts or omisgions were in goed faith and rot grossly n%g igent. To the extent permitted
under applicable law, the Trustags may purchase directors and officers insurance, including errors
and omissions coverage for the Trustees, Trust officers and Trust Manager.
13.7 The cost of anfyf,bond or seeurity required for the falthful performance of the duties of
the Trustees, the Trust officers, the Trust Manager, and the Trust administrative staff, shall be
deemed to be an expense of the Trust,

.. 13,8 Tha Trustees shall obtain and keep in force Iiabilitii ang errors and omissions insurance
with coverages and limits recommended by their professional advisors.

13.9 As they may deem appropriate, the Trustees shall be entitled to require of Ehe
Members, or any other person engaged in the administration of Plans or the investment of the
Trust Fund, or ‘having any interast ih a Plan, or ansm% by virtue of this Agreemen!, such
certificates and proofs of facts as shall permit the Trustees To perform their duties, or exercise the

powers granted the Trustees under this Agreement,
ARTICLE XiV: SUCCESSION OF TRUSTEES AND REPRESENTATIVES

14.1 A Trustes, Alternate Trustee, and a representative and alternate representative of an
Agsociate Member or an Affiliate, respacfwely, and thejr successors, may be removed at any time,
with or without cause, by a Member, Associate Mem ar or Affiliate, réspectively. Any Tiustee,
Aliernate Trustee, representative or alternate represertative hereunder may resign at am{ time by
giving written natice to a Member, Assoclate Member or Affiliate, respectively, to that effect,
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14.2 Upon resignatlon, or In the event of removal or disqualification of a Trustee, Alternate
Trustee, reprosentafive or alternate representative, the Member Associate Member or Affiliate,
respectively, employing such Trusiee, Alternate Trustes, representative or alternate representative
respectively, shalf appoint a successor. A sucoessor Trustee or Alternate Trustes must reprasent
the same Gonstituent group represented by the de arting Trustee or Alternate Trugtes. Such
ﬁp_ cigﬁ{t/'nent of a successor Trustee or Altelnate Trustee shall be made pursuant to the terms of

icle V. _

14.3 A successor Trustee, Alternate Trustee, representative of alternate representative,
shall, Upon his or her acceptance of apgrointmen’z, have the same right, title, powers, dufies.
discretions and immunities as an original Trustee,. Altemate Trustes, répresentative or alternats
representative appointed hereunder.

-~ 14.4 Upon appointment of a Trustee, Alternate Trusies, representative or alternate
representative, such l’tﬁtee, Alternate Trustee, representative or ajternate re resentative, shall
execute and dellver to the Sacretary of the Trust, or his or her designes, & written acce tanae,
and an agsurance that in event of any conflict of interest between such Trustes, Alternate Trustes, -
re[?‘resentatlve or alternate representative, as an individual and his of her exercise of the office of
a Ttustee gr of a reFresentafwa, that such Trustes, Alternate Trustes, representative or alternate
representative, shall take no ‘part in the dellberation of such question as a Trustee or
ropresentative, and if a Trustee or Alternate Trusfee, shall not vole upon the digposition of such
matters by the Trustaes,

14.8 All acceptances of office and assurances of regarding conflict of interest executad b
Trustess, Altermate prrustees, representatives and aﬁernatg reprgsentatives, shafl he kept on filg
with the Secretary of the Trust, of his or her designee.

ARTICLE XV: LIMITATIONS ON TRUSTEES

18.1 The Trustess, having appointed Administrati}/e Agents to administer the Plans, are not
responsible for the administration of this Plan excet)t or the determination of a clalm situation
appealed from the decision of an Administrative Agent.

16.2 The Trustess are not in any wa ersonally responsible for the adeguacy of
%?Qr’ggbuﬂons to the Trust Fund to discharge an%'; I?abﬁities %f exp?enses of admmistratign oty the

15.3 The Trustees may rely conclusively upon any written notice, instruction, direction or
other communication of an Ag}fﬂinisytraﬁve Aganty with -respgct to administration of a Plan.

18.4 Any action required Iy any provision of this Agreement to be taken by a Member shall
be evidenced g a resoiu‘iion of the B\:)grd of Directors Ofg the Mamber, a oo;?y o¥ which has been
certified gy the Trustees by the Secretary of the Board under its seal and the Trustees shall be fully
protected in relying upon any action of te Member so certified.

. 15.5 Uniess otherwise specifically prescribed in this Agreement, any action of any Member,
including the apg:roval of, or filing exceptions to, the Trustess’ accounts, shall be evidenced by a
certificate signed by an officer of the Member, and the Trustees shall be fully protected in relying
upon such certificate.

16.6 The Trusteas may accept a certificate signed by an officer of a Member as proof of any
fact or matter that the Tristees deem necessary or desirable fo have established in the
administration of the Trust Fund (unless other ev dence of such fact or matier is exPress!
prescribed herein) and the Trustees shall be fully protected in retying upon the statements i syc

certificate.
15.7 The Trustees shall be entitled conclusively io rel upon any written notice, Instruction,
direction, cettificate, or other communication be%ievedyby fhe?n t% be c?%guine and to be signed by
u

the proper person or pereons, and the Trustees shall Be under no ty to make investigation or
Inquiry as to the trust, aceuracy or completensss of any statement contained therein.

ARTICLE XVi: ACGOUNTS AND RECORDS
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. 18.1 The Trustess shall eeﬁ accurate and_ detalled accounts of all receciﬁts an
disbursements, investments, and all other fransactions for each Member within thair handling an
all suich accolnts and other records and correspondence relating thereio shall be opén to

h

inspaction and audit at reasonable times and with reasonable nofice by a Member or thelr agents.

16.2 Within one hundred and eighty (180) days following the close of any fiscal year of the
Trust Fung, the Trustees shaﬂ %e wiﬁn %é Mgmbgrs an Angual Report ang ya wrltign account
setting forth all receipts, disbursements, nvestments, and other transactions effected by them
during the fiscal year, and the Trust Manager shall furnish to them interim or partial accolnts as
are clstomarily presented,

18,3 Upon the expiration of sixty IVfGO) days after the filing of an account for a fiscal %/ear as
provided in Section 16.2 above; If no Mentber has filed a written gxceptron or objaction fo such
account, Hhen the Trustees shall be forever released, remised and ischarged from all liabliity and
accountzbility with respect to the propriety of such account or the transactions shown thersin.

8.4 To the extent permitted by law, no person other than the Members ma¥ reguire an
ac%)rt&réttgegsor bring any actlon against the Trustees with respect to the Trust Fund or their actions
as .

.. 16,8 Notwithstanding any other provision of this Article, the Trustees shall have the right to a
judicial settlement of their accolnts,

16.6 In any procesding for a judiclal setflement of the accounts of the Trustees, or for
Instructions in conyngctr'on wlthgthe Trdst Fund, the only necessary party thereto in addition fo the
I'tustess shall be thé Members,

18.7 If the Truslees so elect, they may bring in any ot
parties delzendant in any proceeding for e}( judigial se%[amer% of the acecounts of t

ARTICLE XVII: FINANCE AND MANAGEMENT COMMITTEE

her person ot peﬁseo:}?ug? a party or

17.1 There shall be a standing Finance and Management Committee (“the Commlttee”%
consisting of the officers of the Trust as provided in fhe Trust Bylaws, Including the Trus
Chalrperson, the Trust Manager, and, the Liaison Trustees of the Regular Members.

17.2 The Committee's dutles and responsibilities shall include, but are not limited to:

a. Daveloping and recol-nmendinP to the Trusiees funding rates for afl Members
and presenting thése to the Trustees for approval no less than 30 days prior to the
start of each fiscal year.

b. Reviewing, from time to time, the Policy Statements of the Board of Trustees
and recommendifg any_qhanﬁes theyédeem appropiiate, and developing and
recommending any additionaf Policy Statements.

¢. Evalyating, from time to ti?ne, the appropriatensss of the Plans of the
Mermbers and magmg recommeridations forp gha'?‘nges in benefits to the Members.

d. Evaluating, form time fo time, the services of the Administrative Agents of the
Plans and making recommendations For changes in the provision of these services.

¢, Recommending additional service or activities the Ttust shauld undertake to
further its mission,

17.3 In addition 1o the abave duties and responsibilities, the Cammittee shall serve in the
erlods between the regular meelings of the Trusteas for the ?urpose of taking actions which must
e taken within such a time limit that precludes convenm?_o the Board of Trustees. When #ime

does not permit action by the Trustess in an emergency claim appeal sttuation, the Trust Managar
or Trust Ghair shall have the authority to make thé amergency ar;tap al ciemsmn. Any such actions

the Gommittes, Trust Chair or Trist Manager shall be reported 1o the Trustees at their next
reguiar meeting for ratliication,
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17.4 The Committes shall have such general (;Jgower,s as are herein granted to the Trustees
and the same may be exercised by a majority of this Committes, -

17.6 The Commitiee shall be entitled to the same Immunitles as the Trustees generally In
the performance of thelr duties and. shah be protected from liahilfy 1o the same extent as 3"'rhcis
Trustees generally as described hereinbefora.

17.6 The Committes shalf ker%ap accurate and careful recards of thelr proceedinﬁ;s and hold
tr}e saﬁac?%?nr Ef.}toolnslcac:mhcm by the Trustees to the same extent as other records of the Trusiees
are subject thereto,

17.7 To cary out these duties and res ongibilitles, the Committee may utilize the adviso 8,
g{;gnstultants and Iega! counsel under contrac’cpto the Trust, the costs of which fo be bome E ’J*ne
ust. .

ARTICLE XVIII: AMENDMENT OF AGREEMENT

- 181 B}/ affirmative vots of at least sixty-six and two thirds percent (66 F/B%) of the %aards
of Diractors of the Re?ulgar Members, this Agreement ma¥ be amended in whole or in part, wth the
exception of Article XJ, Paragraph 11.1, by an inefrument | writing_duly executed on behalf of the
respective Regular Members and copies’ thereof proviged to the Trustees and Jlgrowded that no
amendment which affects the rights, duties, responsibitties or immunitfes of the Trustess may be
made without their consent. .

ARTICLE XIX: WITHDRAWAL AND TERMINATION

19.1 As set forth in Article |: Definitions, the term “Members” includes "Regular Membars”,
"Associate Members” and DAf}ﬁfatesf’ in this Trust Agreement including this Article )8)(. ‘

1911 Withdrawal by & Member. On or after the expiration of any mandaio membership
eriod pursuant to Paragraph 4.7, and provided that at least one hundred sighty (18 da?/s’ writteh
otice is given to the Trist any Member may withdraw from the Trust or from any pafticular benetit

plan or program sponsored by the Trust at thie end of the flscal year.

18,1.2 Obligations of Withdrawing Members. The withdrawing Member shall be responsible
o ha,Y)e all accourits current at the time’ of withdrawal. All accounts are measured basad on tota
contributions made by the Member versus the fotal associated expenses. Expenses include, by
are hot {imlted I\}'o, paid claims, a}gmrmstratjon, slop-loss premiums, Hne of eredit and other réa!ate
charges, The Meriber shall continue to relmturse the Trust for glaime and expenses incurred prior
to e withdrawal date ar?d paid after such date, The withdrawing Member shall also be
respongible for ts share of loss deficits (if applicable) incurred in any particuiar program, With the
approval of the Trustees, the withdrawing Member may negotiate withdrawal terms and conditions
based on commerclally reasonable terms,

19.1.3 Claims for Withdrawing pl/lemb,ers Assets or Funds. After meeting all of its obligations
ursyant to Paragraph 19.1.2, the withdrawing Member may claim its assets or uq%is remaining in
Trusft, only if the total funds held by the rusE at the tims of the Member's withdrawal excéed
the total projected expenses for the Trust, includ nF any. obllqgt:ons the Trust has incurred, 11‘0r a
Eﬂro}ec’mq{ period of six months, Should' the total funds he by the Trust at the time of the
ember's withdrawal be Insulficient ta cover the total rojected axpenses for the Trust, including
any obligations the Trust has Incurred, for a projecte Panod of six months, then the Trust may
hold the withdrawing Member's assets or funds for a pertiod E’Ot to excead 12 months from the daté
the withdrawing Member has met its obligations pursuant to Paragraph 19.12,

19.2.1 Termination of Trust, This Agreement Eg?d the Trust, may be terminated at any time
I?/}/ the agreerent of the Boards of Directors of fwo-ihirds of the Regular Members (not Associate

ambers of Affilates). Any claim, fine of credit balance, pettinenl administrative and operating
costs, the costs of any benafit plah or program, in]m_ipool obligations, and any othsr applicable
cosis, under arg plan or program administered by the Trust, which are [nourred prior %o the date of
termination, and which are kinown of unknown ag’of the date OL closing and setflement of accolints,
shall ba paid b}f the Members according fo their respective o figatiohs to the particular programs
and plans in whiich they participate.
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19.2.2 Payments to or f[)om Memfbars after Termination. In event Qrf termination of the
Agresment by the Regular Members, the funds remaining in the Trust Fucpd, If any, and any funds
remaining In a mini-pool or in the interest reserve fund, must be raturned 0 the Surrent Members
as ther interests may appear for the benefit of the then artlcipants and their beneficiaries, and
such distributlon of funds shall be made cnly after all operating and liquidating expenses of the
Trust and the Plans have b,eela funded and no outstanding claim, suit, or other chan e shall then
remain unsettl(?d or unprovided for, If after all claims, ling of I{:/[eacli’c balance, and administrative,
operating and llquidating expenses ,ahr‘e taken Into account, any Member has & negative balance in
the Trust Fund, then the Member with the negative balance shall remblrse the Trust,

ARTICLE XX: MISCELLANEOQUS PROVISIONS

20,1 The e,stablishment of this Tryst Agresment or any amendment thereof shall not give to
anﬁ employses, his or her dependents, hejrs. or persohal_representatives, any legal of, eqiitable
{!Irﬁs&\ %%ggnrgte me Membars, their officers, directors, or the Trustees not spécifica ly"provided for in

. 20.2 The right of any employes to employment by any of the Members who are parties fo
this Agreement shall not be enlarged, diminished, or in any Yvay affected by this Agreement and all
employees shall remain subject to their contracts of employment to the same ‘extent as if this
Agreement had not bean executed.

20,3 In the event of dissplution, marger or consolidation of ang of the Members, the
successor or successors thereof may continue their Plan(s sub{ect td the provisions of this
Agreement with such alteration of epération as may be found best for the ordertly, efficient, and
economical functioning of the Plan(s) for the benefit of the participants therein, :

20.4 Unpon dig}solutioq. merger or consolidation of e,m]g' of the Members, the successor or
successars thereof, If they elect to adopt and continue thelr Plan(s), shall furnish 1o the Trustees
an instrument duly authorized and executed, acknowledging such election and exprassing the
intentlon to abide by the terms of this Agreement in all respects,

. 20.6 Subject to the provisions of ,501(02(9) of the Internal Revenue Code and ather
applicable provisions of Federal law,, this eement, as amended, shall be administered,

1

consirued and enforced according to the laws ofthe Commonwealth of Pennsylvania,

20,6 The fiscal year of this Trust shall commence on July 1 of each year and conclude on
June 30 of each succeeding year.

20.7 The Plans, this Trust Agreement and the Trust Fund are intended to meet all of the
y

{qulyégements of the Internal Revenue Code (in particular, Section 501(c)(D)) and any amendments
hereto.

14
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IRJ WITNESS WHEREQF, the uiar Members have caused this Agreement to be executed by
e President of each Re ular em er on hehaif of its Board of Directors and the corporate sesl
thereof to he affixed and & tras:ted by its Secretary as sef forth on the following pages,

REGULAR MEMBER NAME:
ATTEST:
Letrétary Board President
Date | DaEtE
CORPORATE SEAL

h.ach.abtep. trugtagmt. 10 rustaymt.5.24.1 2.0leen
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East Stroudsburg Area School District
Enroliment Count Matrix

Count of all actively enrolled students for the current school year. Note:

GRADE E| (KF (01|02 0304 05] 06 07 |08 |09 |10 11
BLDG HMRM
21CC All 0 0 0 0 0 0 0 1 0 1 2 1 2
21CC Total| ¢ 0 0 0 0 0 0 1 0 1 2 1 2
AACS All 0 0 0 0 0 0 0 1 0 1 0 0 0
AACS Total| o 0 0 0 0 0 0 it 0 1 0 ] 0
ADM All 5 0 0 0 0 0 0 0 0 0 0 0 0
ADM Total | 5 0 0 0 0 0 0 0 0 0 0 0 0
AGCC All 0 3 2 4 0 3 0 1 1 2 3 2 3
AGCC Totall ¢ 3 |2 a 0 300 1 i3 2 |3
AHCC All 0 0 0 0 0 0 0 0 0 1 1 0 1
AHCC Total| o 0 0 0 o 0 0 0 0 1 1 0 it
BES All 0 |61 51|59 (59 (65|72 0 0 0 0 0 0
BESTotal | 0 {61 51|59 |59 | 65] 72| 0 0 0 0 0 0
CCAC All 0 9 | 13 )15 | 11| 11 | 13| 8 8 6 | 10 | 11| 9
CCAC Total| ¢ 9 |13 [a5 | w114z 8 8 -6.2[ 10 i1 |9
CPDL All 0 0 0 1 1 0 2 0 0 1 0 0 0
CPDL Total| o 0 0 1 1 0 2 0 0 1 0 0 0
EAAC All 0 1 0 0 0 4 1 0 0 0 0 0 0
EAAC Total| ¢ 1 0 0 0 4 1 0 0 0 0 0 0
ECCS All 0 0 0 0 0 0 0 4 2 0 1 2 2
ECCS Total| ¢ 0 0 0 0 0 0 4 2 0 1 2 2
EHN All 0 0 0 0 0 0 0 0 0 0 | 239|219 | 244
EHN Total | o 0 0 0 [0 0 0 0 0 0 | 239|219 | 244
EHS All 0 0 0 0 0 0 0 0 0 0 |[334] 321329
EHS Total | ¢ 0 0 0 0 0 0 0 0 0 |334 321329
ESE All 0 | 8 (107 96 | 97 | 108|130 O 0 0 0 0 0
ESETotal | o | 82 [107] 96 | 97 | 108 | 130 | o 0 0 0 0 0
HOME All 0 | 3 |14 |20 |21|127 10 11] 7 8 11| 3 9
HOME Totall o 3 |14 (20|21 |17 |10 11| 7 8 | 11| 3 9
IPCC All 0 1 3 3 0 I 2 4 4 3 4 6 1
IPCC Total | o 1 3 3 0 1 2 4 4 3 4 6 1
1U20 All 0 jlz2 | 6 |14 |14 | 8 (12| 9 [11 ] 11 |12 | 10 | 13
lU20Total | 0 |12 | 6 |24 [ 14| 8 |12 | 9 | 11 11 | 12 | 10 | 13
JMH All 0 | 9160 )70 71|59 |87 0 0 0 0 0 0
JMHTotal | o |91 |60 | 70 | 71 | 50 | 87 | o 0| o 0] o0 0
JTL All 0 0 0 0 0 0 0 | 296|316 |316| 0 0 0
JTL Total | o 0 0 0 ] 0 0 | 296|316 |316| 0 0 0
LIS All 0 0 0 0 0 0 0 [197 | 212|224 | o 0 0
LISTotal | o | o o | o] oo | o |197|212]222] 0 0| o0
LLAC All 0 0 0 0 0 0 0 0 0 2 1 1 2
LLAC Total| g 0 0 0 0 0 0 0 0 2 1 1 2
LVAR All 0 0 0 0 1 0 0 0 0 0 0 0 0
LVAR Total| o 0 0 0 il 0 0 0 0 0 0 0 0
LVCS All 0 0 0 0 0 0 0 0 0 0 1 1 3
LVCS Total| o 0 0 0 0 0 0 0 0 0 1 1 3
MSE All 0 |72 |56 | 61| 72|80 | 76| 0 0 0 0 0 0
MSETotal | o | 72 | 56 |61 | 72 | 80 | 76 | o 0 0 0 0 0
Printed: 1/3/2022 07:53 AM East Stroudsburg Area School District

TS

students with multiple building enroliments (ME) will be counted once. See details for building choice.
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GRADE E|l | KF | 01 (02 |03 |04 )05 (06|07 |08|09]|10] 11| 12

BLDG HMRM
PACC All 0 0 1 4 1 1 4 1 1 4 5 1 7 2
PACC Total| o 0. [Fa fka 1 1| 4| 1|1 4a]s T |7 2
PADL All 0 1] 0| 2 0|l oo 2| 1| 2 1 1] 1 0
PADL Total| o 1 0 2 0 0 0 2 3. 2 1 1 1 0
PALC All 0 i 4 1: 3 2 3 0 |11 ] 5 2 2 0 1
PALC Total| o 1 4 1 3 2 3 0 |11 ] 5 2 2 0 1
PAVC All ] 3 4 2 3 2 1 1 1 5 2 1 1 1
PAVCTotall 0 | 3 | 4 | 2 |3 | 2] 1 11| 5|2 ] rp i R T
RCCS All 0 6 5 5 4 4 2 6 5 7 9 3 1 7
RCCS Total| o 6 | 5 5 4 | 4| 2 6 | 5| 7 9 3 1|
RES All 0 | 78|58 | 65| 70| 83| 62| 0 0 0 0 0 0 0
RESTotal | 0 | 78 | 58 | 65 | 70 | 83 | 62 | © 0 0 0 0 0 0
SMI All 0 50 | 50 | 56 | 63 | 59 | 71 0 0 0 0 0 0 0
SMI Total | o 50 | 50 | 56 [ 63 | 59 | 71 | O 0 0 0 0 0 0

D
otal Al Buillama 474 434 478

NOTES:
1. {NA} indicates students not assigned to any homeroom.
2. Student homeroom assignments are based on current enroliment,
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