PENNSYLVANIA SCHOOL BOARDS ASSOCIATION

DUTIES AND RESPONSIBILITIES

OF PSBA LIAISONS
Position: PSBA Liaison
Term of Office: Set by school entities

Date of Last Update: June 23, 2008

Authority: PSBA Bylaws, Article VI, Section 4 C, (Regions, Regional Directors and
Regional Cabinets) provides for the designation of PSBA liaisons by individual
school entities and their duties and responsibilities.

Each member school entity is entitled to appoint a board member to serve as PSBA liaison.
This position combines two former positions (PSBA representative and legislative
chairperson) and is responsible for the following:

1. Each liaison will promote the purposes and policies of the association.

2. Each liaison acts as a key promoter and advocate for the PSBA Code of Ethics and
Standards for Effective School Governance for the local board.

3. Each PSBA liaison shall serve as a voting member of the regional cabinet.

4. Each liaison shall assist with the development and implementation of the Regional
Activity Plan.

5. Each PSBA liaison votes for the regional director and assistant regional director for
his/her region and area, respectively.

6. Each PSBA liaison shall attend liaison boot camp and is encouraged to attend advanced
training sessions for veteran liaisons.

7. Each liaison should share PSBA reports and other information at regular meetings of the
boards of their school entity.

8. Each PSBA liaison makes regular reports to the assistant regional director for their area
regarding significant local board issues.

9. Each PSBA liaison mentors new local board members with regard to PSBA services and
purpose.
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Each liaison may serve on PSBA committees and make appointment recommendations to
the regional director.

Each PSBA liaison shall provide input to the various PSBA committee members who
participate on PSBA’s Nominating Committee, Bylaws Committee, Platform Committee,
Legislative Committee and PSBA Forums.

. Each liaison is encouraged to attend PSBA workshops, seminars and conferences and

encourage participation by fellow board members.

Each liaison shall ensure that board member contact information is current and accurate
for communications purposes.

Each PSBA liaison shall identify local board members who have a special interest in one
or more legislative issues or areas of school board governance for PSBA data purposes

The following legislative duties and responsibilities shall be performed by the PSBA
liaison or other school entity designee:

a) Vote for the legislative coordinator, where applicable, according to the
Regional Activity Plan.

b) Ensure that their school entity appoints official voting delegates to PSBA’s
Legislative Policy Council.

c¢) Each liaison is encouraged to attend PSBA legislative meetings as provided in
the Regional Activity Plan.

d) Where appropriate, inform local board members of developments in the PA
General Assembly and Congress. The PSBA liaison provides policymakers, the
PSBA staff, assistant regional director and legislative coordinator with the board’s
position on key legislative issues.

e) Respond to PSBA Legislative Alerts and NSBA Calls to Action as coordinated
by the legislative coordinator.



