V. ITEMS FOR DISCUSSION

b. JT Lambert Intermediate Scoreboard Replacement -
Nevco Quote, $7,981.65




2/28/22,2:01 PM Form 611

Form 611

MUST BE COMPLETED FOR ANY PROCUREMENT OF A SERVICE OR ITEM OVER $5,000.00

The respondent’s email (elizabeth-kolcun@esasd.net) was recorded on submission of this form.

Untitled Section

| TP 5 ] Gy S L
Untitled Section

61 1 EAST STROUDSBURG AREA SCHOOL DISTRICT

Procurement Form

FORM

Name of Requestor *

Denise Rogers

Untitled Title

Department *

Athletics T

Building *

JTL e

https://docs.google.com/forms/d/10j0SRMmUZaKfOWYr8oIN4zgAaNpKQ7cPWPHExyAnVpQ/edit?ts=6054a4 26 &gxids=7628#response=ACYDBNgP... 1/4
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hitps:fidocs.google.comiforms/d/1 0j0SRMmUZakKfOWYr8oIN4zqAaNpKQ7 cPWPHExyANVpQledit?te =6054a4 26 8gxids=75628#response=ACYDBNgP...

What service or item are requesting *

New scoteboard for upper field (football/soccer/field hockey)

Why are you requesting the service or item *

The current scoreboard is not working properly and mainteneance has not been able to fix it. Scoreboard is
approximalety 23 years old

Suggested replacement *

Nevco LED scoreboard with wireless handheld controler and in-board wireless receiver kit and Cavalier
caption

Please complete an independent Cost Analysis. (Pre-determine costs prior to contacting a
vendor.)

Cost Estimate: if over $5,000, were three (3) quotes obtained? If yes, please list the vendor's
information and quoted amount. *

Nevco $7981.65, OES $10,766 and DGS Sports §13, 611

What is the total cost of the purchase? *

$7981.65 paid with St. Luke's funds

2/4




2/28/22,2:01 PM Form 611

Procurement Method: *

O Quote Received only one Proposal
() Request for Proposal (RFP)

() Bid

@ Other: 3 quotes were received

Was this purchase budgeted? *

No -

Was this purchased through a PA State Contract or Approved Consortiums? If yes, select
group.

E:] Yes

[:j Pennsylvania State Contract

COSTARS

{ﬂ:ﬂ Keystone Purchasing Network

[m} PEPPM National Contract Program (Technology Bidding and Purchasing)

[g US Communities

] No

https://docs.google.com/forms/d/10j0SRMmUZaKfOWYr8oIN4zgAaNpKQ7cPWPHExyAnVpQledit?ts=6054a426&gxids=7628#response=ACYDBNgP...  3/4



2/28/22, 2:01 PM ' SO : ’ S : Form 611

If item was purchased through a Pa State Contract or approved Consortium, please include
contract number.

PA COSTARS #014-084

Which Fund will be charged? *

What account will be charged? * |

10-3250-610-100-20-517-550-000-5001

Selection of the winning proposal, was the lowest price selected? If not, please explain why
and the process of selecting the vendor. *

Yes

Any additional information you would like to provide.

Funds from St. Luke's contract will be used to pay for this scorehoard.

This form was created inside of East Stroudsburg Area School District,

Google Forms

hitps:ffdocs.google.comiforms/d/1 oj0SRMmMUZaKFOWYt8aIN4zgAaNpKQ7cPWPHExyAnVpQ/edit ?ts=6054a4 26 &gxids=7628#response=ACYDBNgP...  4/4




MOBEL 3668 WITH HANDHELD WIRELESS

g _ CONTROL
" & . PA COSTARSH (id-084
HMEVOO
AYOTATION

Account NameBEAST STROUDSBURG HIGH SCHOOL SOUTH Created Date 21112022
Cuote Number 00132858 Explration Date 4122022
Contect Namae Denise Rogers Prepared By Mark Futbert
Title Athletic Director Title Display and Seoring Consultant
Phone (610) 703-3211 Phone (610) 247-4356
Email Address denlse-rogers@esgsd.net Email Address mhubert@neveo com

|04 Medum |, ush
Red Led Digits Purple 16'%5" 8 6.607.42

Foothall LED Scoreboard with

1.00) 3658 Ambar/Red Digits

usp
302,25

1.00 ﬂ? 20301 - MPOX2 Wireless Handheld Control 0.3%0.5'0.1"
{Football)

Tt Shipping Wt {(Ibs) 480 Subtotal Ush 7.461.38
County MONRQE Frelght ’ USD 520,26
Tatal 5 ;

Due to supply chaln Issues resulting from the pandemic, freight pricing and anticipated schedule for
delivery along with performance of services are subject to change.

»

« Stadlum Pro 1000 serlas and Stadium Pro 2000 serfes avaitable
« Custom designed for the athtetic market to provide complete coverage

+ Single-point sound source system located at scoreboard

« Speakars and subwoofers will deliver clear, inteligible voice and concert quality
- musle &t high decibet lavals throughout yous facllity

s &5 Yoar Warranty orl ioudspeakers and customn deslgned speaker cabinet

« Unlimited advertising revenue potential

+ Real-time, streaming scores and updafes on your smart phone and ofher intemet devices

+ Post or check upcoming game schedules

s Sand notifications to phone to let fans know the game |s about to start and after the gatne
with the final score

« Enhance your retationships with fans and alumni

Auimde M imbar NN132RAR Visit Qur Website WWW, NEVeo.com




MODEL 3658 WITH. HANDHELD WIRELESS
CONTROL
PA COQSTARSH 014-084

Gustomize the team names
Easily chahged from game to game

Prograrm team names using the console contrel

Bright, long-lasting, energy-efficient LED

Parfect for Multitearm Complexes or facilities {hat host Tournaments
Avaitable on most models

* * % & »

-

+ Flexible advertising solution

+ Exciting in-game animations

Digplay addiional stats and player info

s Long-lasting LED technology

+ Full celor and menochrome {red or amber)

« Many gfzas o fit your scoraboard and venug

*

+ Addiflonal protection for 24 menths

J & ' _ » Same terms as the Included B-year watraniy
f PR + Avaliable for indoor or outdoor scorghoards
FWARRANTY + Longaest warranty available in industry

Peree

+ Large 30" digits easily seen from anywhere on the field
+ Bright, long lasting, energy efficient LEDs

+ Hand-held switch included for easy petation

» Operate wired or wireless

+ Sponsor advertising panels avallable

+ Also available with hand-held control for officials use

» Add a unique and professionhal ook

» Durable powder-coated finish

« Easy installation

» Available In many configurations and sizes
= Adtl decorative tefters andfor team mascot

Nt Nimhar 00132868 Visit Qur Webslta WIWWLNBVCE.00M
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| : - - CONTROL
n EVC o ‘ PA COSTARSH 014-084

AQUGTATION

Lithium lon battery: 6+ hours of oparation
Up te 40 programmable segments
Portable, battery-operatad (AA) hand-held contyol
Auto hom and aute advance for each segment
Change to next or previpus segment while in use
Mvaliable in 2 slzes with red or amber digits

= Upgradable from Non-Lit fo Rear-Lit to LED (cartridge-based system)

- Expandable; add on & or 10" sections for lunger, seamtaess fable
Provan, Unigue Transport System for éasy storage, moving and maneuverability
Floar Savar Footings protect your floor and hald table in place
Industrial Powder Coat Finish resists seralches

« @+ 4 &

Bill Ta NameEAST STROUDSBURG HIGH SCHOOL 8OUTH Ship To NameBAST STROUDSBURG HIGH SCHOOL SOUTH
Bl To 279 N Courtland St Ship To 279 N Courtland St

East Stroudshurg, PA 15301 Easi Stroudsburg, PA 18301

USA UBA

The above pricing Is for equipment only and does not include Installation (unfess speciflad) or taxes (if applicable}). Unlass
shown specifically In the guote, shipping s an additional cost and is not included. Due o the custom nature of our
nroducts, our preforred peyment terms are B0% down and remaining balance net 30. Additional peymant tarms avatlable
upon credit review. Shipping terms are F.O.B. Greenville, iL USA.

All Seorehoards and Message Centers are UL Listed and most come with our free B-year guarantea (Exception: Special
oromotlon/packages may have shorier warranty and are noted in product descriptions). Portable Production Kits carry
S-yesr guarartes. Wirelass components and Solar Power Kit carry 8 2-year guarantes, Hand-held controls and switohes
carry & 1-year guaraniee, Performance and Payment Bonds, If required, will inclide a one-year wananty after substantts)
corapletion,

STATE TAX EXEMPT FORM MUST BE SUBMITTED WITH ORDER OR TAXES WILL BE (INVOICED,

Seorebonrds are avalieblz in 15 siandard colors at no extra charge, Plaase contact your consuitant for praductionfshipping
lead times,

Purchase Order MNeveo Sparts, LLGC Remif To Addrass Nevon Sports, LLGC
Addrass 301 Sasl Harrls Ave P.O. Box 74758
Greenvitle, L 62246-2151 ) Chicago, L. 60694-4758

800.851.4040 / §18.664.0360

Slgnatrire Title

Narme Date

Purerda Mombuar 00132858 Vislt Qur Website WIWW.NBYCD, 0O

MODEL 3868 WITH HANDMELD WIRELESS &
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Curnta Mumhaor

BUBTATION

00132858

Visit Our Website

MODEL 3658 WITH MANDHELD WIRELESS
_ CONTROL.
PA COSTARSH 014-084

WWW.REVCO, M
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& ! Sports Suoraboards / Dutdoor / Basie / Model 365‘8,

NENCO =

Hode} 3858

Mid $lze Football Scoreboard, Similar to the 3655 hut
. optimized for football with only cae digit for Down, Shown
with sptienal Electronic Tean Names (ETN's). ETN's allow you
the flexibility to customize the team name for every team that
plays at your fasility,

AlL 34660 Sortes boards Inctude:

¢ Wide range of models to select from; select the idaal
readel for your fagility )
o Lighted time colon and declmal; mutomatically adjusts to

1/10th of a sacond R
5 : © Large clgits sasily seen from long distances -
‘W: ; O { \"‘\ \Doﬂv-‘rd * White nutline striping separates faatures for greatest
nEr s o raadabllity - standard on all ogtdoor sooreboards

% 5] E:) C.an L‘\Wz?“fj_r # Built-In hora

5J(D g QRIET ¢ Bright, lang-lasting, enargy-efficient LEDs

BESIGHE YOUR 09N SCARERDARD
PRODUCT DERAALS | o - | -~

(.

WELDHMT: 315 bs, e

nxmmsmmg x Bt @
N

rr——_—

DIGIT SIZE: 18 in. High Intansity Red, Amber or Translucant White LED Digits

COLORS: Cardinal Rel, Dgsert Tan, Electronic Blue, Forest Green, Bolden Yellow, Kelly Green, Maroon, Medium Parple, Midiight
Blug, Navy Blue, Print Black, Royal Biug, Silver Bray, Teal Blue, Team Orange

SPRRTS: Football

CAPTION TYPE: Electronic Team Names (shown above] or Non-Lit Caption Plates

DUROHERTS o

SPECTIFICATION BOCUMENTS:
Mudal 3658 Broduct Soues (Epoeiball)
Mol 3438 G3I Snews [Esothally

MAMUALS:
JTostallation Manaal




Representative:
Doug Resetar
drasetar@oes-inc.com

Model: HOME to CAVALIERS Ehclosure: Velzéion: 1a
MBOILEBA RAL4007
Dimensiong: LEDs: Date: February 2022
17WxTH Red
Vinyl: Slgnature;
White #101

DISCLAIMER: Figure shuwn le 88 tall for refaronee. Concopt imeages hresented are for
WWW.0es-5¢core boards.com vistielization purhoses only and may not by an axant rapresantaficn of the actusl produst
Wa do, howover. sttive fo make It ag acouraty as possible.




o , S o oBSine.
™ - - 4056 Blakle Road

L London ,ON N6L1P? ~ . =
inmvmjim © Canada C
Application Ph; 519-852-5833

Pedication - rax s10-6528708

“!;—
Best Way RI:SETD

-3-—

Refersnce: E Strouds SFB

Line; 001

Part: M38015AURY Rew:
QES Football Scorsboard

Specifications

Waight: 719 lbs

Dimenslons: W; 18", H: 7', D 6"

Conatruction: Aluminum enclosure with shatter resistant Lexan digit covers
Enclosure Paint Color: Dark Purple RALA0O7

CGompatible sports: Football, Track, Lacrosse, Soccer, Rugby, Field Hockey

Digh slzes:

Time: 22"

Home and Guest Scores; 22"
Down; 17"

Ball On: 17"

Yards fo Go: 17"

GQuarter; 17"

Passesslon: 6" Arrow

Digit Colors Red

Team names and Captions! Vinyl
Vinyl Color: Whits

1lea US5$8,600.00 U5$6,600.00
Us Dollars
Line: 002
Part: HOMETEAM-VYL Rev:
Custom Home Vinyl
Repiace HOME with CAVALIERS
1]ea Us$0.00 Us$0,00
Us Dollars

Page 1 of 5




: .OES Ine.
™ .- 4056 Blakla Road

inwwm:m Canada

- Ph:  519-662-5833
Fax: 519-852-3706

Line: 003
Part: RFD-XBS Rev:
Radio Kit - Outdoor 800 MHz

Wireless communication to scoreboard. In some casas, RF Radle interference
may oceur causing aquipment to not function as intended. in thls case, hard
wiring would be required and the oustomer would be responsible for any
additiohal assoclated charges.

=E]

London , ON NeL 1P7

Us$310.00

UsS$310.00
US Dollars

Line: 004
Parf: I8C-HHX Rev;
1SC-HHX w/S00MHz RF
Foatures:

- Enclosure: Durable Handheld

~ LCD: 2.8" Graphic, with TriColor Bacllit

- Keypad: 4 Application Specific Buttons, 4x3 Numetrle, Dedicated buttons for
RUN/STOP & HORN, MENU

Dimenslons: §,75" (W) x 3.8" (H) x 1" (D), 1 lbs.

Electrical:
- l.ong Lasting Li-lon Battery
- Charger Power Input: 110-220V, 0.16A (USB Mini)
- Wireless: 300MHz FHSS

Included (Per Unlt);
- Controller and Charger

Setup:
- Program; Latest HHX
- Protocol & Sports: Pro Football, Seccar, Track, Lacrosse, Fleld Hockey

ea

Us$a74,00

US$374.00
US Dollars

Page 2 of &




: OES Ine.
s T 4056 Blakie Road

. London , ON N6&L 1P7
Innovation Canada
pplicetion Ph:  519-662-5833
- Pedication Fax: 510-662-3705

DOgERRD

Line: 005 v

Part  HW188J Rsv:
Carry Case ~ ISC-HHX

Black Case, Handle, Foam insert, Dual Latches

Capaclty: 1ISC-HHX controller & Charger

Dimensions: 9.4" (L) x 7.4" (W) x 5.6" (H)

ea US$87.00 Us§87.00
US Dollars

Line: 006

part: SHIP Rev:

Estimated Frelght

Frelght is Estimate Only

Official Frelght Guote ta be Generated before shippng

ea U8$1,385.00 US$1,395,00
US Dollars

This quote Is valid for 30 days, All prices quated are In US Funds. Please Total: 185%10,766.00

referenca the quote # on your Purchase Order, All appllcable sales taxas are sxtra
unless approptiate tax exempt documentation Is provided. Federal ID Number is
requlred before shipping to the USA,

Opfion 1 (supply only)
Estimated Delivery: §-10 weeks after recelpt of acceptable F'urchase Order and
Down Payment.

Payment Terms:

«  50% down paymant with purchase order

- 50% on completlon of assembly and readiness fo ship. Payment due prior {o
goods shipping frem OES facllity

- Payment terms subject to credit review and approval by OES

Terms angd Condlilons; OES Genaral Tarms and Conditlons apply, reference form

GTC082020 attached.
Warranty: As per OES General Terms and Gondition, refarence form GTC082020,

Page 3 of 5




QES Inc,

4056 Blakle Road
! - I London , ON N8L 1P7
Innvation Canada
¢ Application Ph:  510-552-5833

- Pedication Fax: B19-662-8795

.  OES Manufactured Scorsbosrds, video products including scoring tables,
and ISC Series Confroliers — 6 years after shipment from factory

- OES Indoor Retrofit Diglt Kits — 5 years after shipment from factory

- OES Outdoor Retrofit Diglt Klis — 1 year after shipment from factory

PLEASE NOTE:

Your order does not retafn any performance obligation remalning from QES Inc.,
such as installation or other services and Is spacific to your Entity. Warshousing
feas are applied on orders not plcked up within 7 days of the orlginal ship date.
We regret we cannot issue refunds on any deposits made,

Scoreboard display products are UL, Eniela, or QPS listed for use in Canada and
USA. Plsase contact your sales representative far additional information.

Purchase Qrder # TBD
Federal Tax 14 TBD
Tax Exempt Documantation: TBD

Per OES Inc.: Doug Resatar
412-889-6566
dresetar@oes-inc.com

WWW,0Bes-5coreboards.com
QES Ing, is 150 9001 Certifled.

Slgnature / Order Acceptance text box:
Approved By:

Name
Titla
Date
Signatura

Due 1o fusl surcharge increaseas, shipping rates are subject fo change without prior notice.

This Quotatlon Firm 30 Days, and Subject to the Terms and Condillons Noted Above

Page 4 of &




Quote

DGS SPORTS'
P.0, BOX 51349
PIEDMONT, SC 29673
Dat
P: 864.335.4053 F: 864.335.4055 * ate Guote #
info@dgssporis.com 2/21/2022 7546
Name / Address Ship To
EAST STROUDSBURG HIGH SCHOOL EAST STROUDSBURG HIGH SCHOOL
DENISE § ROGERS _ | DENISE § ROGERS
279 NORTH COURTLAND- STREET 279 NORTH COURTLAND- STREET
EAST STROUDSBURG, PA 18301 EAST STROUDSBURG, PA 18301
Rep Terms
Qly L ltem Desctiptien Price Total
1|EA K8418RV2 8000 SERIES FOOTBALL SCOREBOARD. 8'H 11,081.00 11,081.00T
X 15'W. ‘
1|EA KT02946P WIRELESS CONSOLE WITH SLIP SHEETS 1,080.00 1,080,00T
AND HART} COVER CASE
SHIFPING SHIPPING 1,450.00 1,450.00T
NOTE: Subtotal $13,611,00
+4PRICE SUBJECT TO CHANGE, #*
Sales Tax (0.0%) $0.00

Phone # Fax #

E-mail

864-335-4053 864-335-4055

Info@DGSSports.com

Total




ARCHITECTS SPECIFICATIONS

e - e

MODEL 8418 LED FOOTBALL SCOREBOARD

n

Red, [

4" extruded a!umin'um casg, .093"thick Face panels are 22 GA Galvaneal,
finished In cholce of colors {Black, Dark Blue, Bright Blue, Violet, Maroon,

One junction box 5"x 3" with cover and plug. (Hardwire)

M

115 VAC. One 20A circult is recommended.,

www.allamericanscoreboards.com | Specifications subject to change without notice.

REV. 11/24/08




V. ITEMS FOR DISCUSSION

c. Zonar 4G V4 Essential - Quote, $22,188.00




2/28/22, 1:52 PM Form 611

Form 611

MUST BE COMPLETED FOR ANY PROCUREMENT OF A SERVICE OR ITEM OVER $5,000.00

The respondent's email (craig-neiman@esasd.net) was recorded on submission of this form.

Untitled Section

Untitled Section

61 1 EAST STROUDSBURG AREA SCHOOL DISTRICT

Procurement Form

FORM

Name of Requestor *

Damaris Robins 7 , _—

Untitled Title

Department *

Transportation

Building *

Transportation

https://docs.google.com/forms/d/10j0SRMmUZaKfOWYr8oIN4zgAaNpKQ7cPWPHExyAnVpQ/edit?ts=6054a426 &gxids=7628#response=ACYDBNjfC... 1/4



2/28/22, 1:52 PM : ’ Form 611

What service or item are requesting *

Upgrade Zonar system to 4G

Why are you requesting the service or item *

ATT no longer supports the Zonar 3G system as of February 22, 2022

Suggested replacement *

Zonar V4 Essential

Please complete an independent Cost Analysis. (Pre-determine costs prior to contacting a
vendor.)

e a8 e s . bk £ it ¢

; Cost Estimate: if over $5,000, were three (3} quotes obtained? If yes, please list the vendor's
. information and quoted amount. *
]

No

What is the total cost of the purchase? *

$22,188.00

hitps://docs.google.com/forms/d/1 0j0SRMmUZaKfOWYr8aIN4zgAaNpKQ7 cPWPHExyAnVpQ/edit?ts=6054a4268gxids=7628#response=ACYDBNJIC...  2/4




2/28/22, 1:52 PM Form 611

Procurement Method: *

@ Quote Received only one Proposal

(:) Request for Proposal (RFP)

o

—

) Bid

() Other:

Was this purchase budgeted? *

Was this purchased through a PA State Contract or Approved Consortiums? If yes, select
group.

m Yes

f_j Pennsylvania State Contract

[] cosTARs

E:j Keystone Purchasing Network

? PEPPM National Contract Program (Technology Bidding and Purchasing)

;v} US Communities

https://docs.google.com/forms/d/10j0SRMmUZaKfOWYr8oIN4zgAaNpKQ7cPWPHExyAnVpQ/edit?ts=6054a4 26 &gxids=7628#response=ACYDBNjfC... 3/4



2/28/22,1:52PM © - Form 611

If item was purchased through a Pa State Contract or approved Consortium, please include
i contract number.

Which Fund will be charged? *

What account will be charged? *

10-2720-348-000-00-000-007-000-0000 ~

Selection of the winning proposal, was the lowest price selected? If not, please explain why
and the process of selecting the vendor. *

Proprietary technology that interfaces with existing systems

Any additional information you would like to provide.

This form was created inside of East Stroudsburg Area School District.

Google Forms

https:/#docs.google.com/forms/d/1 ojOSRMmUZaKfOWYr&oIN4quaNpKQ?cPWPHExyAanQledit?ts=6054a426&gxids=7628#response=ACYDBNij.. . 44




18200 Cascade Ave S
Seattle, WA 98188
www.zonarsystems.com
Voice: 206.878.2459
Fax: 206.878.3082

East Stroudsburg Area SD
Attn: Damaris Robins

50 Vine St

East Stroudsburg, PA 18301-
USA

Sales Quote Only.
This is Not an
Invoice.

2150

Net 30 ys

East Stroudsburg Area SD

Attn: Damaris Robins

50 Vine St

East Stroudsburg, PA 18301-2150
USA

QUOTATION

Quote Number:
Q188917 - 1

Quote Date:
02/15/22

mens

EAS3376

03/17/22

Terms and Conditions:

3G to 4G Upgrade
129110113 V4 Essential 140.00 18,060.00
129 | GPS085-S One Time Hardware Surcharge 32.00 4,128.00
129 | ACTO01-S GSM Activation
Subtotal; 22,188.00
Total Sales Tax: 0.00
nvoice Dj ;

1. The above pricing is a good faith estimate issued in USD. Prices may be adjusted once a complete Asset List is provided to Zonar.

2. Prices for Services are based on a three-year Service Agreement unless otherwise negotiated.

3. No Hardware or Services will be provided by Zonar until Parties have executed a Service Agreement.

4. Any shipment dates identified are estimates only, and are subject to change.

Actual shipment dates are subject to inventory and supply availability, and will be separately confirmed by Zonar.

5. Installation, Taxes, Travel and expenses and shipping costs will be additional charges.

6. All Leased/Bundled Hardware must be returned to Zonar after termination of Service Agreement.

7. Early termination of Service Agreement will result in early termination fees.

8. Zonar's 4G converter device, to be used with a Zonar V3 GPS unit, has a 2 year warranty.




V. ITEMS FOR DISCUSSION

d. Transfinder RouteFinder Plus - Quote, $14,750.00




3/1/22, 4:36 PM Form 611

Form 611

MUST BE COMPLETED FOR ANY PROCUREMENT OF A SERVICE OR ITEM OVER $5,000.00

The respondent's email (vanessa-torres@esasd.net) was recorded on submission of this form.

Untitled Section

Untitled Section

61 1 EAST STROUDSBURG AREA SCHOOL DISTRICT

Procurement Form

FORM

Name of Requestor *

Damaris Robins

Untitled Title

Department *

Transportation

Building *

Administration Center

https:Hdocs.google.com/formsidﬁojOSRMmUZaKfOWYrBoIN4quaNpKQ?cPWPHExyAanQ!edit#respon5e=ACYDBdelIthO_UAbHkatocBEPCIOI... 1/4



3/1/122, 4:36 PM . Form 611

What service or item are requesting *

Annual Technical Support & Upgrade

Why are you requesting the service or item * ;

Upgrade from Pro

Suggested replacement *

Transfinder Plus

. Please complete an independent Cost Analysis. (Pre-determine costs prior to contacting a
| vendor.)

| Cost Estimate: if over $5,000, were three (3) guotes obtained? If yes, please [ist the vendor's
information and quoted amount. * [

N/A

What is the total cost of the purchase? *

14,750

htips://docs.gcogla.com/forms/d/1 o BSRMMUZaKfOWYr8oIN4zgAaNpKQ7cPWPHExyAnVpQledititresponse=ACYDBNjdIlhVgC_UAbHIyktiocBEPCIOL..  2/4




3/1122, 4:36 PM Form 611

Procurement Method: *

@ Quote Received only one Proposal
() Request for Proposal (RFP)

(O Bid

() Other:

Was this purchase budgeted? *

Yes -

Was this purchased through a PA State Contract or Approved Consortiums? If yes, select
group.

m] Yes

{mj Pennsylvania State Contract

] COSTARS

EMJ Keystone Purchasing Network

i»; PEPPM National Contract Program (Technology Bidding and Purchasing)

(] US Communities

L] No

https:/idocs.google.com/forms/d/1 0j0SRMmMUZaKfOWYr8oIN4zgAaNpKQ7cPWPHEXyANVpQ/edit#response=ACYDBNjdIIhVg0_UAbHIyktocBEPCIOL...  3/4



3N1/22, 4:36 PM ’ Form 611

If item was purchased through a Pa State Contract or approved Consortium, please include
contract number.

Which Fund will be charged? *

| |
10 v o

What account will be charged? * : §

10-2720-348-000-00-000-007-000-0000

Selection of the winning proposal, was the lowest price selected? If not, please explain why
and the process of selecting the vendor. *

N/A

Any additional information you would like to provide.

This form was created inside of East Stroudsburg Area School District.

Google Forms

https:/docs.geogle.com/forms/d/ 1 oj0SRMmUZaKfOWY rSoiN4zq AaNpKQ7ePWPHEXyANVpQfeditiresponse=ACYDBNjdithvg0_UAbHIyktocBEPCIOL..  4/4
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1
0
440 State Street
Schenectady, NY 12305
To: Damaris Robins Prepared By: CJ Sohl
East Stroudsburg Area SD Title: Account Executive
50 Vine St Phone: 518-723-8208

East Stroudsburg, PA 18301

Email: CSohl@Transfinder.com

This Quotation is valid for 30 days

Proposal

DATE: February 2, 2022

Transfinder Products and Services

Qty.

Initial
Cost

Annual
Fees

Tripfinder Includes:
With Tripfinder, you can:
e  Schedule field trips using district hardware or your mobile device
e Field trip electronic request and approval process
e Budget code tracking
e Create multiple trip request and approval paths
e Field Trip Dashboard View

Includes:
e Uptofour (4) hours of online training which must be used within four (4)
weeks of system installation.

$6,000

$1,500

Infofinder Le Migration Discount

-$4,500

$1,400

Tripfinder Pricing

$1,500

$100

Routefinder Pro to Routefinder Plus Migration

Routefinder PLUS is Transfinder’s easy-to-use, browser-based transportation
software solution. The Routefinder PLUS implementation includes exchanging your
Routefinder Pro licenses for Routefinder PLUS licenses along Implementation, Data
and Training Services.

Implementation Plan Includes a Project Kickoff Call along with:
Sandbox Installation with Client Data | Conversion Testing
Report Creation Online Training

Final Data Conversion Go-Live/ Rollout

Responsibilities Include:

Weekly Status Meetings Data Conversion Services

Report Creation Services Data Import & Analysis Consulting
Project Management Training Consulting Services
Consulting Services 8-weeks (1 hour each week)

*A requirement for Routefinder PLUS Implementation is that the customer assigns a
project champion and has atleast one (1) staff member attend Transfinder
University

$7,500




Transfinder University Livestream
e Routing System Proficiency Course
o 2 days of online training in a Routefinder PLUS training dataset
s Class hours 8:30 am-5:00 pm Eastern Daylight Time
Next available class is TBD

$7,000
Attendee:
Title:
Email:
Phone number:
Transfinder Hosting Services powered by Amazon Cloud Services
e Hosting includes database server, application servers, storage, and data
maintenance $750 $750
Hosting Service is due with initial purchase and is included in the future Hosting
Service.
Total Cost 516,750 $850
Transfinder University Discount -52,000
Initial Cost 514,750
Increase to existing Technical Support and Upgrade Fees Included 5100
Increase to existing Annual Hosting Service Fees Included 5750

This propasal has been prepared at your request. This proposal is for completing the job(s) as described or delivering the described product(s). Al invoices are due and payable upon receipt. The total system cost for

any of the options, is due and payable upon installation. Any Federal and/or State Sales or local taxes are the responsibility of the Licensee.

Approved By:

Name & Title Signature

Date




V. ITEMS FOR DISCUSSION

e. Provident Energy Consulting Update




Last Stroudsburg Area School District
Provident Energy Consulting Update
March 14, 2022

Finance Committee

The District entered into an agreement with Provident Energy Censulting on August 16, 2010 (see
attached Board motions, meeting minutes, and supporting documentation). PEC provides the
District with energy consulting services primarily related to electricity and natural gas
procurement. PEC procures commodity energy for the purpose of achieving cost reductions
through retail energy markets. PEC leverages the combined buying power of the Colonial 1U 20
Districts for Natural Gas and the combined buying power of approximately forty Public School
Districts who utilize Met Ed for the supply of electricity.

The District's current Natural Gas 'basis’(Transportation) agreement runs through the end of the
2021-22 school year. While the District’s Electricity supply agreements extend through the 2022-23
school year. PEC will begin the Natural Gas renewal process soon while monitoring current weather
and market conditions for ideal timing.

Included in the supporting documentation is a presentation that was presented to the Colonial IU
20 sending Districts on September 24, 2021 by Provident Energy Consulting. While this is not Fast .
Stroudsburg ASD specific, it provides a high level overview of the PEC program.




EAST STROUDSBURG AREA SCHOOL DISTRICT
BOARD OF EDUCATION
REGULAR MEETING - August 16, 2010
Carl T. Secor Administration Center — Board Room

7:30 p.m.

Minutes

1L

JIN

IV.

President Horace Cole called the meeting to order at 7:43 p.m. and led those present in the Pledge of Allegiance.
Secretary, Patricia Rosado called the roll.

Members present were; James Brunkard, Horace Cole, Robert Cooke, Douglas Freeman, Robert Gress, Audrey
Hocker, Donald Motts and William Searfoss, Bei Iays was absent.

School personnel present: Patricia Bader, David Baker, Mayla Billips, Brian Borosh, John Burrus, Anthony
Calderone, Richard Carty, Ann Catrillo, Mike Catrillo, Robert Dilliplane, Irene Duggins, Larry Dymend, Gail Kulick
Sharon Laverdure, Annelle Prefontaine, Carolina Rodrigueg, Patricia Rosado, Paul H. Schmid, Melodie Shanip, Jim
Shearouse, Kim Stevens, Kevin Stofik, Tom Williams and Steve Zall.

el

Also present were: Thomas Dirvonas and Christopher Brown, Solicitors.

Community members present: Warren Bailey, Robert Ems, Robert Huffman, Kenneth Koberlein, Palua Larose,
Mike Meachem, Verona Meachem, Jerome A. Pollas, Kelly Turnbull and Sarita Walcott,

Other: Jamie Doyle, Public Financial Management
Paul Lopez, East Stroudsburg Youth Association
Tim Herd, Stroud Region Open Space & Recreation Commission
Dick Wood, Rhoads & Sinon

APPROVYAL O MINUTES AND AGENDA

i ACTION BY THE BOARD:
I Motion was made by Douglas Freeman to approve the minutes for the meeting of July 19, 2010, (pages 1-29), and this agenda
j| for August 16, 2010 (pages 1-48), as submitted, with the Board of Education reserving the right to add to the agenda, and take

| further action on any items raised in executive session where immediate action on such items is considered to be in the best
| interest of the District. Motion was seconded by William Searfoss and passed 6-2-0. Robert Gress and Audrey Hocker
)| abstained.

Vi.

VIL

VIIL.

ANNOUNCEMENT OF EXECUTIVE SESSION -- An executive session was held this evening before this meeting at
6:00 p.m. for the purpose of discussing personnel, litigation, and negotiations.

ANNOUNCEMENTS BY THE BOARD
A, Mr. Freeman announced that today is Mr. Brunkard’s birthday and everyone wished him a “Happy Birthday.”
SUPERINTENDENT'S REPORT

A. Mr, Freeman stated that the Monroe Career & Technical Institute meeting was very short and not much was
discussed.

B. Ms. Hocker stated that there was no Colonial TU 20 mecting in July because they are given one month off,

Auvgust 16,2010 1




B. Qualified Zone Academy Bond

i ACTION BY THE BOARD:
Motion was made by William Searfoss to authorize the Business Manager to file an application for participation in the
Qualified Zone Academy Bond Program (QZAB) to obtain funding for the renovation, repair and/or rehabilitation of the J.M.
Hill School, to include the Electrical system, Technology Infrastructure and HVAC Systems, and/or for equipment which

8| supports the academic program. Motion was seconded by Donald Motts and carried unanimously, 8-0.

{See pages 104-111)
iC, Hlestricity Procurement
"ACTION BY THE BOARD:

N Motion was made by James Brunkard to adopt the formal resolution as presented to the Board for the procurement of
electricity. Motion was seconded by Douglas Freeman and carried unanimously, 8-0.

(See pages 112-113)

D. Provident Energy)

ACTION BY THE BOARD:
| Motion was made by William Searfoss to authorize the agreement with Provident Energy in the energy consortium to purchase
electricity as presented to the Board. Motion was seconded by Douglas Freeman and carried unanimously, §-0.

{Sec pages 114-120)

E. Snow Plow Award

il ACTION BY THE BOARD;
|l Motion was made by William Searfoss to award contracts for snow plowing and snow removal services in accordance with

| proposals received in response to the District’s request for proposals as follows: Motion was seconded by Robert Cooke and
f| carried unanimously, §-0.

E.R. Linde Construction Corpotation- High School North/Lehman/Bushkill/North Bus Garage

Norman L. Fish Excavating- Middle Smithficld/Resica Elementary

Jeremy Smith Landscaping, Inc. - JM Hill/Simithfield/Bast Stroudsburg Elem

Kevin Stofik Landscaping- JT Lambert/South Bus Garage

Northeast Site Contractors- High School South/ Administration Building/Maintenance Garage

F. Band Truck

| ACTION BY THE BOARD:
| Motion was made by William Searfoss to approve the purchase of a new band truck for the High School South Band

| department through New Holland Auto in the amount of $29,317.46. Motion was seconded by Robert Gress and carried
| unanimously, 8-0.

(See pages 121-129)

August 16,2010 49




EAST STROUDSBURG AREA SCHOOL DISTRICT
MONROE COUNTY, PENNSYLVANIA

IN RE:

ELECTRICITY PROCUREMENT: AUTHRIZING RESOLUTION

A RESOLUTION
OF THE BOARD OF SCHOOL DIRECTORS OF EAST STROUDSBURG AREA
SCHOOL DISTRICT, MONROE COUNTY, PENNSYLVANINA, AUTHORIZING
AND DIRECTING ACTION NECESSARY FOR THE PROCUREMENT OF
ELECTRICITY; DESIGNATING THE DIRECTOR OF SUPPORT SERVICES,
BUSINESS DIRECTOR, AND/OR SUPERINTENEDNET FOR PURPOSES OF
PROCURING ELECTRICITY; DESIGNATING INDEPENDENT THIRD-PARTY
CONSULTANT.
WHEREAS, the East Stroudsburg Area School District, Monroe County

Pennsylvanian (the “Scheol District”) has a need to purchase electricity in support of its

operations; and

WHEREAS, the Board has previously determined it to be in its best interest to
make necessary electricity purchases for the ongoing operation of its facilities by the
authorization, use, and execution of purchases in consultation with its independent third-

party consultant, Provident Energy; and

WHEREAS, the School district has determined that combining purchase
reéuircments with other like governmental units and school districts to be in its best
interest.

NOW THEREFORE, BE IT RESOLVED, by the Board of this School District, as

follows:

2




Section 1. The Board does hereby authorize and direct the Director of
Support Services, the Business Director, and/or the Superintendent to contract for the
strategic purchase of electricity based on market conditions and the advice of Provident

Energy.

Section 2. The Board does hereby authorize and direct the Director of
Support Services, the Business Director, and/or the Superintendent to puichase electricity

amounts up to estimated allocations in the District’s electricity budget.

DULY ADOPTED this day of ,20 , by the

Board of School Directors of the East Stroudsburg Area School District, Monroe County,

Pennsylvania in lawful session duly assembled,

BOARD OF SCHOOL DIRECTORS OF
EAST STROUDSBURG AREA SCHOOL DISTRICT

BY:

Horace S. Cole, Board President

ATTEST:

Secretary

(SEAL)

3




PROVIDENTENERGY The Power of [deas

L

II.

CLIENT SERVICES AGREEMENT

PURPOSE

The undetsigned Client (“Client™) is enteting into this Client Setvices Agreement (“Agreement”) with Provident
Energy Consulting LLC {*PEC”). PEC wotks on the Client’s bchalf to identify and, subject to Client’s
authotization, to implement certain mutually agreed upon energy cost teduction strategies. PEC has been granted a
license by the Pennsylvania Public Utilities Cominission as a supplier of enetgy penetation segvices. PEC has
comprehensive knowledge of the utilities marketplace and is qualified to identify and implement oppottunities to
reduce Client’s energy costs. PEC is not affiliated with any utility provider and, as such, is free to negotiate with
ptoviders in the Client’s best interest. This Agreement does not authorize PEC to commit the Client to any
contractual atrangement with any thitd pazty, without the Client’s anthotization.

A. The setvices offered by PEC include the following:

1. Enerpy Project Development - Developing enetgy consumption and cost reduction studies and/or
utilization improvement efforts to improve the Client’s energy assets, facility infrastructure, and bottom line
through investments in enetgy-efficient lighting, heating, cooling and other critical equipment, with little or
no cash outflow, ‘

2. Energj Puschasing - Rendeting consulting services in connection with analyzing the Client’s enetgy needs,
identifying and obtaining proposals ftom energy generation suppliets, evaluating proposals received, and
assistitg in negotlation of contracts with selected suppliets for electricity and/or natural gas procurement.

3, Genetal Energy Consulting Setvice — Praviding enetpy consulting setvices, defined on a task-by-task basis,
with activities being identified it advance through letter authorizations for applicable services as requested
by the Client.

Client may utilize any or all of these services, as desceibed in any Riders to this Agreement. Any and all
Riders that are signed by Client and PEC are incorporated in this Agreement by teference.

B. Client undetstands and acknowledges that PEC is not 2 genetatot, transmitter or disttibutor of energy, and that
PEC assumes no responsibility under this Client Services Agreement ot otherwise for the provision of energy or
enetgy setvices ot for the performance of the terms of any contract enteted into between the Client and any
generator, transtoitter or distributor of energy.

ORLIGATIONS OF CLIENT

A. Client will provide past energy utility invoices as may be reguested by PEC, as well as any existing studies,
proposals, plans, etc., relating to Client’s enetgy consnmption. Client will also provide its facility descriptions,
opetating infotmation, credit information and such other such information as tmay be teasonably requested by
PEC to perform services under this Agreement.

B. Client will desighate PEC to its enttent utility vendots as an authotized recipient of Client’s current and historical
utility cost and usage data.

C. Client will refer any utility vendots/consultants who may solicit Client to PEC in its capacity as Client’s exclusive
consultant for such mattess.

D. Client will hot entet into any utility vendor agreements without ptior consultation with PEC.

E. Client will make available to PEC all statements and invoices received from all energy vendors that ate necessary
to the calculation of fees due to PEC under this Agteement.

F. The fees to be paid to PEC will be detetmined in accordatice with the specific Rider to this Agteement. PEC
retains the right to revise its fees from time to time to reflect any Client requested scope tevisions ot cost of
living acljustments subject to Client appraval,

PROVIDENT ENERGY CONSULTING, LLC PO Box49 107 CHESLEY DRIVE, SUITE 2, 1" FLOOR  MEDIA, PA 19063-2043
(?) 610,565.0633  (¥) 610.565.7853 www.PROVIDENTENERGYUS.COM

ny
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II1, TERMS AND CONDITIONS

The tetm of this Agreement shall comtmence on the date heteof and shall continue until the last day of the calendar
year following the calendar year in which this Agreement is executed. This Agteement will automatically be
extended for additional twelve (12) month periods, unless the Client gives written notice to PEC at least thiety (30)
days prior to the effective date of the extension that the Client does not intend to extend the Agreement.

Fithet patty may tetminate PEC’s setvices under this Agreement or any Riders hereto without cause upon thiety (30)
days advance wtitten notice. However, if Client terminates, it is agreed that PEC will continue to be entitled to
receive and shall be paid its fees as herein provided, if Client is benefiting in terms of tefunds, credits or savings
from setvices rendered or substantially completed by PEC under this Aggeement pror to the date of such
tetmination.
IV. COMPLETE AGREEMENT

This signed Agreement and any mutually executed Ridees incotporate all understandings and agreementa between
the patties with respect to the subject mattes thereof. No verbal or other statements, inducements ot tepresentations

have been made to ot telied upon by Client. The terms and conditions in this Agreement and any mutually executed
Riders shall not be altered except in writing signed by Clieat and an authotized officer of PEC,

In Witness Whereof, and intending to be legally bound thereby, the patties have caused this agreetnent to be signed
on the date first above written,

Client:
Address:
Phone Number:
Pax Numbez:
Coatact:
Contact Title:
Date of Agteement:
Client Name tovident Energy Consulting, LIC
By: By:
Naimne: Natne:  Joseph S. Solomon
Title: Title:  President
~
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CLIENT SERVICES AGREEMEN'T
RIDER NUMBER; 1 .

SUBJECT 3 ENERGY PROJECT DEVELOPMENT & MANAGEMENT

I PEC will identify and, subject to Client authotization, develop and manage comptchensive ehergy services projects,
inclusive of gelated capital improvements, under the framework of an enetgy Performance Contract (“PC?,
following the guidelines of the Pennsylvatia “Guaranteed Energy Savings Act” (“GESA”). Any such projects would
be based on the following effotts and criteria:

A, PEC will gather and review energy usage histories and facility profiles to support a preliminary overview of
enetgy utilization efficiency. Based on results of the preliminary review, PEC will stracture and manage a
process leading to an exploration of enetgy cost reduction and facility improvement efforts utilizing apptopriate
Request for Proposals (“RFP”) development and project management approaches, Specifically, PEC will:

1,

4.

Review any prior applicable engineering ot utilitics studies and any proposed energy conservation measures
preseiitly being considered;

Complete a cursoty review of existing facility conditions, typical lighting systems, building control systems,
major mechanical systems, and near tesm renovation plans (if any) to determine which facility upgrades may
be suitable for potential inclusion in any proposed PC;

Gather and review energy records, make appropriate benchmark comparisons, and determine approptiate
“base year” consumption amounts, taking into consideration the impact of any non-standard building
conditions or usage and any significant systems changes with tespect to enetgy consumption;

Establish /verify appropriate building opetational parameters in conjunction with operational staff (L.e.
lighting butn hours, heating cooling set points, occupied/unoecupicd periods, etc.).

B. PEC will prepare a RFP towatd the development of a PC through proposals from qualified Energy Services
Companies (“ESCO”) on appropriate upgtades related to energy conservation and facility improvement
tneasures. Specific activities will be as follows:

1.

LT

Prepare/review and distribute all REP documents, developed in a way that provides prospechive tespondents
with sufficient infotmation and project seope definition to: 4) minimize the time prospective ESCOs will
need within Client facilities, and b) minimize Client distcactions duting the review and submittal process;

Obtain and provide potential vendors with an applicable Prevailing Wage pre-detertmination;
Provide Client with advertisement language for proper public advertising, as tequited by GESA;
Provide an RFP bidders list, with Client approval

Conduct a pre-proposal meeting to present facility usage and operating information and to preview critical
Client needs/itnprovements so ESCOs can be consistent in their approach to project development;

Except for facility access arrangements, PEC will be the main point of contact with potential respondents,
principally to ensure that the ESCOs temain on teack duting the RFP process.

C. PEC will review REP submissions and qualify the best proposal(s) using 2 combined objective and subjective
rating system established for the project.

1.

PEC will review subtmittal data and pticing to suppozt a detailed cost/benefit analysis of cnergy utilization
efficiency and/or facility improvements.

PEC will manage end conduct an analysis of options, leading to a recommendation of energy consetvation
and facility improvement measures, as well as a suitable/capable ESCO for a negotiated conteact,

16
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3, PEC will attend Board /Committee meetings to expedite this ptoject and provide Boatd/public information
as needed.

D. PEC will, subject to Client approval, act as Client’s agent to facilitate any and all appropriate upgrades.

E. PEC will review and confitm subsequent measurement and verification of savings that may be guaranteed by the
contracted ESCO,

II. PEC’s Project Development and Management setvices associated with energy-efficiency wpgrades or utilization
improvements will be included in any resultant and final project finencing at an amount equal to five percent of the
installed project costs. Client will have payment obligations undes I* above only if an identified project oppottunity
leads to the Client exeenting a sepatate conttact with a reputable and capzble ESCO,

Client:

Contact:

Contact Title:

Date of Agreement: Date of Rider:
Client Name Provident Energy Consulting, LLC
By: By:
Name: Name: Joseph 5. Solomon
Title: Title: President

T
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1

11,

CLIE SERVICES AG g T
RIDER NUMBER: 2
SUBJECT ; ENERGY PURCHASING

PEC will assist the Client in procuring commodity enetgy for the putpose of achieving cost reductions through retail
enetgy matkets. PEC will identify lower cost enetgy generation vendoss for the Client, using techniques that may
include but not be limited to: gatheting energy usage and account information, deyeloping 2 Request For Proposal
(“RFP”) from multiple vendots, combining muitiple accounts of the Client, as well as from multiple Clients, to
achieve mote favorable conditions, and recommending an energy generation supplier ("EGS”) after negotiating
pricing and terms, PEC will manage any resultant contracts between out Clients and the recommended EGS. This
process will be repeated periodically to benefit from matket changes and/or the addition of new Clients and Client
facilities.

PEC advantages its Clients by leveraging the combined buying power of its Clients accounts in nepotiating reduced
energy pricing. PEC will attempt to fusther advantage its Clients, as applicable, through formations of Client
subgroups willing to represent their combined loads as a committed block of enetgy consumption to furthe inctease
their leveraged buying power. The undetsigned hereby acknowledges PEC’s authotization to serve as the
administrator and representative of any such pooled accounts and all of its Client participants in negotiations with
potential enetgy suppliets.

A. The Client authorizes PEC to identify and tecommend a low-cost, teputable and capable EGS in accordance
with the abiding rules and regulations of any governmental entity’s retail enecpy puschasing program o other
such opporttunity for competitive enetgy procurement. It is undetstood that, although pooling accounts is an
effective vehicle for collective negotiation, each Client will be offered a sepatate contract with a recommended
energy providet, genetally upon the terms negotiated for the applicable group of patticipating Clients. However,
each contract may contein rates and terms that vary from metnber to member based upon each member’s
individual energy profile. The Client retains the right to sign or not to sigh a contract for the purchase of
electticity, natural gas, or fuel oil with a recommended enetgy provider. Therefore, the consulting fee
explained below will apply only if the Client: 1) asks for PEC’s assistance in secuting supply for a given fuel type
and/or a Client-directed combined fuel progratm (e.g., flexible choice natatal gas/fuel oil switching) and 2) signs
an agreement with the provider(s) recommended by PEC. Aftet the Chent has signed the conteact

(agteement), PEC resecrves the sght to include the Client’s individual energy profile in combination with others -

i order for PEC to enjoy any additional benefits from an EGS.

B. Each Client acknowledges that, if an otganization ot cntity desites to sponsor (“Sponsosr™) a group purchasing

program as 4 benefit for its membets, such Sponsor is not a party to ot obligated by any Agreement between
PEC and the Client, and any such Sponsot shall have no liability or obligation to the Client with respect to the
member accounts, the delivery of energy ot enetgy services, ot PEC’s petformance of any of its obligations
under this Agreement,

C. If the Client enters into a contract with any encigy supplier tecommended by PEC, the Client agrees to pay PEC

a consulting fee of one mil (§.001) per kilowatt-hour (kWh) of electricity, 1.0¢ (§0.01) per Therm of natural gas
or natural gas BTU equivalent if enrolled in a combined fuel program, as a matkup on the ptice pet unit of
energy billed to the Client by the energy supplier. The price and savings presented to the Client priot to contract
sighing with a recommended energy supplier will include all supplier costs presented to PEC under the tetms of
service desired by the Client as well as the PEC fees.

[
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D. PEC has the option of billing the Client directly for such fees or arranging for the fees to be added to the
invoices issued to the Client by the selected energy supplier for temittance to PEC. These fees will continue for
the dutation of any and all contracts that are entered into, extended or renewed from time to time between the
Client and any enetgy suppliet selected with the assistance of PEC (whether ot not PEC is tequested to negotiate
the extension or renewal and whether or not this Agreement has been terminated by the Client); provided,
howevet, that if this Agreement is terminated by the Client in accordance with the terms and conditions of this
Agreement, the Client shall not be requited to pay such fees after the later of () the last day of the calendar year
following the calendar year in which this Agteement is executed and (i) the last day of the calendar year of any
extension of this Agreement in effect at the titme of termination, and (iii) the end date of any supply agteement

that PEC facilitzted on behalf of the Client.

Client:

Contfact:

Contact Tide:

Date of Agreement:

Client Name
By

Name:

Title;

19

Date of Rider:
Provident Enetgy Consulting, LLC .
By:

Name: Joseph S. Solomon
Title:  President
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CLIENT SERVICES AGREEMENT

RIDER NUMBER: 3
SUBJECT : GENERAL ENBRGY CONSULTING SERVICE

1 PEC will provide Client with energy consulting services, to be defined on a task-by-task basis, with the specific
activities being identified in advance through letter authorizations for applicable setvices as requested by Client.
Such services will be delineated as appropriate undet sepatate covet as a letter authosization under this Rider form.
PEC’s fees for this general enetgy consuling service will be based on a pre-approved time-and-expenses
arrangement structured at the assignment of each tagk,

Client:

Contact:

Contact Title:

Date of Agreement: Date of Ridet:

. Client Name Provident Bnerey Consulting, TILC
By: _ By:
Name: Name:  Joseph 8. Solomon
"Title: Title:  President

)20
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V. ITEMS FOR DISCUSSION

f. Ironton SIP Phone Service - Quote, $12,450.96




Procurement Summary Sheet Form 611

fronton Global — SiP Phone Service

Why are you requesting the service/needs?
Why: We are requesting to extend our current Ironton Global SIP Contract for 1 Year
Need: The district currently contracts with [ronton Global to provide 40 SiP phone lines, as well
as 120 DID's for telephone service.
Suggested replacement: Ironton Global
Cost Estimate: if over $5,000, were 3 quotes obtained? If yes, please list the vendors
and the amounts. No. We are merely asking to extend an existing agreement of a service and
will most likely bid this service next year.
Procurement Method:
e Met with Ironton Global to review our account, and asked for a 1-year extension for this
fiscal year. The proposed a $25.00 monthly decrease ($300.00 annually) we received
tast year stays in place for FY 2022-23.
Funds account to be charged for Procurement (Was this purchase budgeted?)
® Yes. Technology Services Communications Account.
+ 10-2844-538-000-00-000-006-000-0000
Selection of winning proposal
¢ Ironton Global. $1,037.58* monthly, $12,450.96* annually
+ *Rates are based on estimated taxes and fees
Other

N/A




Ironton Global 12 Mo Term Renewal

Cloud communication: reliable, simple & affordable

Date March 1, 2022
Quote # 32
Quote Expirati March 31, 2022

| Name Matt Fachet | Name  Brian Borosh
| Company Ironton Telephone Company { | Company  East Stroudsburg Area School District
Address 4242 Mauch Chunk Road | | Address 50 Vine Street
City, St, Zip Coplay, PA 18037 | | City, 8t, Zip  East Stroudsburg, PA 18301
Phone 610-841-4100 | Phone  570-424-8500
Fax 610-795-0035 | | Fax 570-424-7834
L Emai _mfachet@ironton.com | \

. Email__ brian.borosh@esasd.net

SERVICE AGREEMENT TERMS: All Ironton Global services to be purchased, provisioned and delivered lo customer are as listed below Any addilions, modifications andior omissions must be updated
wilhin a new services agreement, and any wrilten-in changes are void. By signing this service agreement, customer agress to be bound by the terms of service as displayed on

hitp:ifwww irenlonglobal.com/aboul-usfierms-condilions. These Terms and Conditions may changs from lime lo ime, allhough only certain limited changes are allowed during any initial conlract term or
agreed renewal term. THEY INCLUDE A MANDATORY ARBITRATION CLAUSE AND COVER OTHER DETAILS. Al pricing and all billing are in U.S. Dollars.

|G Standard Voice Trunk. Ratio of 2:1 inbound-lo-
outbound call paths per trunk. Unlimited minutes
{inbound/outbound) on calls to 50 US States ONLY. New | {

IG-TRK-S-3 DID and/or Line Number Porting (LNP) must be purchased| 40 3 - $ - § 18.00 | § 720.00

separately. 1 year term starling July 1st, 2022, ending |
June 30th, 2023. | |
Domestic LNP (Line Number Porting). We port from 97% ] o
IG-D-LNP-NEW of the US and Canada. Porting may take up to 30 days 120 $ - § - |s 100§

. from the day ALL paperwork is submitted. = S B —

Eslimalted Taxes and Fees 1 5 - 5 - |8 197.58 | § 197.58

SUBTOTAL | § = 5 1,037.58

Authorized Customer Representative - Sign Below TAX RATE S

Signature: SALES TAX |
Print Name and Title: S&H 8§ - |

Date: TOTAL  § 5 |5 tosrss

Authorized Ironton Global Representative - Sign Below

Signature:

Print Name and Title:

Date:

NOTES: ALL orders take a MINIMUM of 30 days to complete (new or ported). TOLL FREE ORIGINATION, CONFERENCING, INTERNATIONAL & DOMESTIC TERMINATION PER MINUTE RATES & ANY
ASSOCIATED CHARGES WILL APPLY UNLESS OTHERWISE SPECIFIED IN THE SERVICE DESCRIPTION. ALL CITY, COUNTY, STATE, MUNICIPAL & FEDERAL TAXES, SURCHARGES, AND FEES
MAY CHANGE, ARE APPLICABLE & WILL BE APPLIED AT EACH BILLING CYCLE. E911 will be charged in accordance to all laws and municipalities. E911 will be charged for ANY AMD ALL devices,
extensions, lines and trunks thal can reach 911. Intemational rates are subject to change 2l any lime. By enabling Internalional dialing, you hereby understand thal you (customer) assume all responsibiliiies
for fraud and hacking. Itis strongly advised that ALL andp ds for ALL g ys, PBX, roulers, switches, VPN appliances, portals, servers and ather points of enlry inlo your LAM or WAN be
professionally inspected, reviewed and changed to non-defaull and very strong encryption user names and passwords. Undsr NO circumstance should ANY device be left to its default user name or password.
Iranton Global services do not include LAN or WAN network support in its proposals. Should the lalter be needed, it is billed al $150/hour + Tax for remote supporl. All cuslomer networks are expecled lo be
VOICE and VIDEO ready. Ironion Global participales in the schocls and libraries program (E-Rate) under SPIN 143037326 Any early termination by Ihe customer must be given to us in writing and jointly
signed by cuslomer and approved by Ironton Global Management in writing prior to making it applicable. The pricing in this agreement reflects cuslomer's willingness o enler into a lang term service
amangement, and lhe parties agres that company will suffer economic loss thal would be difficult to quantify precisely if customer terminales the contract early. Accordingly, to provide certainty, an early
terminalion fee equivalent o the sum of the monthly charges that would be billed for the remainder of the agreed term of this agreement (but NO LESS than six months' charges) will be assessad on the
customer in case of early terminalion of this agreement by either the customer or (in the event of default by customer) the company. The termination fee will be billed as a lump sum upon early lermination of
the agreement and is in addition to charges for service provided through the date of sarly terminalion.

* IG Voice Trunks are configured with a 2:1 inbound-to-outbound trunking capacity (20 trunks = 40 inbound call paths).




V. ITEMS FOR DISCUSSION

g. 2020-21 Excess MCTI funds - proposed Motion




MCTI
Excess 2020-21Funds

MCTI March 7, 2022 Board Approved Motion:

Motion to autharize the School Board representatives of the Joint Operating Committes to take
back a motion for public consideration at their home regular board meetings for the MCTi to retain
the 2020-2021 excess revenue in the amount of $1,145,451.87. Such a motion is consistent with the
requirements of the Articles of Agreement. Monies to be deposited in the Capital Reserve Account
in the event the four sending school districts ultimately approve of this. In approving this motion,
the Joint Operating Committee so authorizes the Administration to be in contact with the home
school districts to ensure the appropriate moticn is placed on the home districts' agendas.

Proposed ESASD March 21, 2022 Board Motion:

Motion to approve the request of the MCTI Joint Operating Committee to distribute $1,145,452 in
2020-21 excess funds to the MCTI Capital Reserve Fund with the East Stroudsburg Area School
District's share being $265,409, in accordance with the recommendation of the Finance
Committee.

Supporting Documentation from the 2020-21 MCTI Independent Audit Report:

MONROE CAREER AND TEGCHNICAL INSTITUTE
NOTES TO FINANGIAL STATEMENTS
June 30, ?0_21

- . - -—— - [

(9} DUE FROM/TO MEMBER SCHOOL DISTRICTS

Member disirist contributions ave determined annually and are based upon budgeted operating revenues and
sxpenditures which are allacated based upon projecied average daily membarship. Any daficiency or excess
of contributions are elller billed or credited to each mamber distic! at yesr end, The amount due to member
districts at June 30, 2021 was calculated ag follows;

Pocono East Fieasant  Stroudaburg
Mountain Stroudsburg  Malfey, . Area . Totl
Caleulatad % of budget 24,516% 22.207% 20.031% 20.158% 100.00%

Net oparating expenses o be funded $ 2,561,699 § 1,654,000 § 1700271 3 1.405903 $ 7421773
Contribttions received durlng 2020 (2957064} _{1.910.309) (1973076) _{1.726.776) , (8.867.228)
Due to membar disifois al Juna 30, 2020 5., (396,766) 5..(2654081 5 (283805 & (230.873) ${1,345.450




V. ITEMS FOR DISCUSSION

h. Athletic Field Turf Fertilizer - Fisher & Son Company
Quote, $27,115.25




311122, 10:09 AM Form 611

Form 611

MUST BE COMPLETED FOR ANY PROCUREMENT OF A SERVICE OR ITEM OVER $5,000.00

The respondent's email (daryle-miller@esasd.net) was recorded on submission of this form.

Untitled Section

Untitled Section

g 61 1 EAST STROUDSBURG AREA SCHOOL DISTRICT

Procurement Form

Name of Requestor *

Daryle Miller

Untitled Title

Department *

Grounds

Building *

District

https /fdccs.google.com/forms/d/d o] 0SRMmMUZaiKFOWYT8oIN4zqAaNpKQ7ePWPHExyAnVpQiedit ts=6054a4268&0xds=7628#response=ACYDBNjd...  1/4




3/11/22, 10:09 AM Form 611

What service or item are requesting *

Fertilizer

Why are you requesting the service or item *

Maintain athletic fields District wide

no

Please complete an independent Cost Analysis. (Pre-determine costs prior to contacting a
vendor.)

$ 25000.00

Cost Estimate: if over $5,000, were three (3) quotes obtained? If yes, please list the vendor's
information and quoted amount. *

$27,115.25 Fisher and son

What is the total cost of the purchase? *

$27,115.25

https://docs.gocgle.comfforms/d/1aJ0SRMmUZaKiOWYr8oIN4zgAaNpKQ7cPWPHEXyAnVpQ/adit?ts=6054a428 gxid 8=7628#response=ACYDBNjd...

2/4




3/11/22, 10:09 AM Form 611

Procurement Method: *

@ Quote Received only one Proposal
() Request for Proposal (RFP)

() Bid
() Other:

Was this purchase budgeted? *

Yes -

Was this purchased through a PA State Contract or Approved Consortiums? If yes, select
group.

Ej Yes

E:} Pennsylvania State Contract

COSTARS

[::_] Keystone Purchasing Network

L] PEPPM National Contract Program (Technology Bidding and Purchasing)
{u;i US Communities

[J N

https://docs.google.com/forms/d/10j0SRMmUZaKfOWYr8olN4zgAaNpKQ7cPWPHExyAnVpQ/edit?ts=6054a426&gxids=7628#response=ACYDBNjd...  3/4



3/11/22, 10:09 AM ‘ Ferm 611

if item was purchased through a Pa State Contract or approved Consortium, please include
contract number.

029-038

Which Fund wiill be charged? *

10 v

'
[— i

What account will be charged? *

Grounds

Selection of the winning proposal, was the lowest price selected? If not, please explain why
and the process of selecting the vendor. *

Yes

Any additional information you would like to provide.

This form was created inside of East Stroudsburg Area School District.

Google Forms

https:fidocs.googte.com/forms/d/1 0j0SRMmUZaKfOWYr8oIN4zgAaNpKQT7cPWPHExyAnY pQledit ts=6054a426&grids=7628#response=ACYDBNd. ..

Ai4
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V. ITEMS FOR DISCUSSION

1. 2022-23 Budget Presentation



Finance Committee Meeting

March 14, 2022
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General Fund Budget
2022-23

March 14, 2022



2022-23 General Fund Budget
At A Glance
March 14, 2022

East Stroudsburg Area School District

“

2020-21 2021-22 2022-23 2021-22 to 2022-23
Actual Budpet Budget 8 Change % Change
Revenues:
Local $ 109,500,642 $ 106,346,827 & 109,776,313 3,429,486 3.22%
State 50,801,723 49,902,534 52,266,130 2,363,596 4.74%
Federat 12,160,852 14,885,180 13,326,976 {1,558,204) -10.47%
Other 1,261,263 1,653,602 1,999,316 345,714 20.91%
Total Revenue § 173,724,481 & 172788143 § 177,368,735 4,580,592 2.65%
Expendltures
Instruction s 66,818,785 S 69,044,014 $§ 71,626,106 2,582,092 3.74%
Support Services 42,467,331 45,276,149 47,789,557 2,513,408 5.55%
Mon - Instructionat Services 2,211,457 2,606,296 2,754,646 148,349 5.69%
Facilities - - - - 0.00%
Debt Service/Transfers/Budget Res 17,221,012 17,106,179 17,766,468 660,289 3.86%
Sub-Total § 128,718,585 § 134,032,638 $ 139,936,777 5,004,138 A.41%
PSERS 3 22,637,842 § 23,640,628 § 24,865,003 1,224,375 5.18%
Charter Schools 9,308,320 8,000,000 9,000,000 1,000,000 1.2.50%
Capital Commitment 10,000,000 - 1,000,000 1,000,000 0.00%
SBAP (ACCESS) 1,438,017 1,643,694 2,671,358 1,027,664 62.52%
ESSER 2,019,966 10,000,000 1.A74,667 (2,525,333) -25,25%
Total Expenditures  § 174,124,236 § 177,316,960 § 184,947,805 7,630,844 4.30%
Total Revenue over (under) Expenditures $ {399,75%) % (4,528,817 § {7,579,070) (3,050,252) 67,35%




East Stroudshurg Area School District

2022-23 Final General
Revenue

Fund Budget

This ts & summary of the anticipated revenues for the district by revenus source and further grauged by local, state, and federal sources.

8000 - Ravenue from Local Sources

6111
6112
6113
6114
6143
6151
6153
6411
€510
6710
6740
6830
6832
6900
6910
6941
5942
6944
6561
6980
6980
G9sl
6999

Current Real Estate Taxes

Interim Real Estate Taxas

Public Utility

Payment in Lleu of Taxes

Lotal Sevices Tax

Earnad Income Tax

Real Estate Transfer Tax

Delinquent Real Estate Taxas

Interast

Admlssions

Fees

Rev From IfU - Federal

Federal IDEA Revenue - I/U

Other Revenue From Local Sources

Rentals

Tuitlon Regular Day Student

Suminer Scheol

Recalpts from Other LEAS

Transpartation Services Provided Other PA Schools

Revenue From Community Services Activities (51, Luke's)

Refunds and Other Miscellaneous Revenue

Refunds of a Prior Year Expenditure

Other Revenues Not Specified Ahove
TOTAL REVENUE FROM LOCAL SOURCES

7000 - Revenue from State Sources

7111
7112
7160
7240
7271
7311
7312
7320
7330
7340
7361
7505
7820

Basle Education Funding - Formula
Basic Education Funding - Soclal Security
Qrphan Tuition
Driver Educatlon
Special Education
Transportation {Regular and Additional)
Transportation (Nonpubllc and Charter School)
Rental and Sinking Fund Payments / Bullding Reimb
Health Sarvices
State Property Tax Reduction Allacation
Schaol Safety Grant
Ready to Learn Grant
Retirement Revenue

TOTAL REVENUE FROM STATE SOURCES

8000 - evenue from Federal Souirces

al1n
8514
8515
8516
8517
8732
8733
8741
8742
8743
8744
8748
8751
8752
8753
8310
8820

Impact Ald Section 2

Title |

Title i

Title 11!

Title IV

ARRA QualSchecl Constructlon B

ARRA QualZone Acadeny Bond

Elementary and Secondary Emerpency Rellef Fund {(ESSER)
Govenor's Emergancy Education Relief Fund (GEER)

Elementary and Secondary Emergency Relief Fund {ESSER 11)
Elementary and Secondary Emergancy Relief Fund (FSSER (1)

Other CARES Act, CRRSA Act, and ARP Act Funding

ARP ESSER Learning Loss

ARP ESSER Summer Programs

ARP ESSER Afterschool Programs

Madlcal Assistance Refmbursements {Access)

Madical Assistance Relimbursmant for Health-Relatad
TOTAL REVENUE FROM FEDERAL SOURCES

2000 - Other Fnancing Seurcas

9210
9400

Procaeds from Commonwealth of PA Loans
Sale of Fixed Assets
TOTAL OTHER FINANCING SOURCES

TOTAL REVENUES AND OTHER FINANCING SOURCES

2021-22 to 2022-23

2020-21 2021-22 20223
Actual Budget Burlget $ Change

5 87,402,905 § 90,744,021 § 91,887,911 § 1,143,890
116,168 65,000 55,000 -
101,306 125,000 100,000 (25,000)
114,895 100,000 115,090¢ 15,000
67,176 75,000 75,000 -
4,062,564 3,800,000 4,200,000 300,000
1,932,638 1,000,000 1,200,000 200,000
14,021,370 9,000,000 10,500,000 1,500,000
115,158 100,000 250,000 150,000
6,694 35,000 25,000 {10,000}

705 2,000 2,000 -

3,780 5,000 5,000 -
1,096,354 1,053,806 1,090,402 36,596
500 - - -
35,148 55,000 45,000 {10,000
{15,985) 15,000 15,600 -

- 12,000 12,000 -

65,282 40,000 40,000 -

518 - - -

- - 129,000 125,000

40 - - -

284,438 20,000 20,000 -
89,292 100,000 100,000 -
109,500,642 105,346,827 109,776,313 3,429,486
16,802,165 18,274,681 18,275,000 318
3,178,831 2,798,677 3,175,000 376,323
833,232 900,000 850,000 {50,000

- 20,000 20,000 -

4,657,442 4,993,638 5,000,000 5,362
3,433,147 2,900,000 3,000,000 100,000
114,345 100,000 100,000 -
1,154,227 1,375,500 1,307,372 (68,128)
146,749 155,000 150,000 (5,000)
4,345,793 4,345,813 4,345,000 (813)
375,004 - 45,000 45,000
1,248,758 1,248,758 1,248,758 -
14,512,032 12,790,467 14,750,000 1,959,533
50,801,723 49,902,534 52,266,130 2,363,556
507,333 525,000 563,703 (61,297)
1,870,367 2,108,914 2,103,914 -
253,121 263,586 263,596 -
16,456 25,574 25,336 762
100,799 143,402 143,402 -
5E,536 54,900 55,000 100
25,423 25,100 25,000 {100)
851,548 10,200,000 - {10,000,000)
11,997 - - -
5,872,834 - - -
128,711 - 5,861,022 6,861,022
1,027,709 - - -
- - 361,055 361,055

- - 158,238 158,238

. - 94,352 94,352
1,270,850 1,563,594 2,521,358 057,664
168,167 80,000 150,000 70,000
12,160,852 14,885,180 13,326,976 {1,558,204}
1,183,322 1,528,602 1,949,316 420,714
77,942 125,000 50,000 {75,000)
1,261,263 1,653,602 1,998,316 345,714
$ 173,724,481 § 172,788,143 § 177,368,735 § 4,580,502

% Change

1.26%
0.00%
-20.00%
15.00%
0,00%
7.89%
20.00%
16.67%
150.00%
-28.57%
0.00%
0.00%
3.47%
0.00%%
-18.18%
0.00%
0.00%
0.00%
0.00%
0.00%
0.00%
0.,00%
0,00%
3.22%

0:00%
13.45%
-5.56%
0.00%
0.13%
3.45%
0.00%
-4.95%
-3.23%
-0.02%
0,00%
0.00%
1532%
A4.74%

-9.81%
0,00%
0.00%
2.88%
0.00%
0.18%
~0.40%
-100.00%
0.00%
0,00%
0.00%
0.00%
0.00%
0.00%
0.00%
61.24%
B7.50%
-10.47%

27.52%

-60.00%
2085%
ﬁ%

March 14, 2022

% of Budget

51.81%
0.04%
0.06%
0.06%
0.04%
2.31%
0.68%
5.02%
0.14%
0.01%
0.00%
0.00%
0.61%
0.00%
G.03%
0.01%
0.01%
0.02%
0.00%
0.07%
0.00%
0.01%
0.05%
61.89%

10,30%
L.79%
0.48%
0.01%
2.82%
1.65%
0.06%
0.74%
0.08%
245%
0.03%
0.70%
B32%

22.47%

032%
1.18%
D.15%
0.01%
0.0B%
0.03%
0.01%
0.00%
0.00%
0.00%
3.87%
0,00%
0.20%
0.09%
0.05%
142%
0.08%
7.51%

1.10%

0.03%

115%
100.00%




East Stroudshurg Area Sthool Distrlct
2022-23 Final General Fund Budget
Expandltures by Functlonal Area
This summarizes the activitles for detatl area where services are dellvered. Functlons consist of activitles, which have semewhat the same
general operational objectlves, For example, the subfunctions {the flrst major subdivision of a function}, of the functlon Support Services consist
of stch areas as teansportation, pupll personnel services, administration, etc. The functlon for Instruction 1s broken down by program (e.g.,
regular, special, vocationat, etc.). Construction of the functional coding structure beyond the subfunction classification Is based on the principle
that the classlficatien of activities should be combinable, comparable, relatable and mutually exclusive. The expenditure and expense accounting
system has been so structured that all the costs within the particular subdivisiens of that functlon can be combined to form a summary total of
related costs. Function structure is hased on PDE Chart of Accounts digective, Costs are recorded once so that they are mutually exclusive.

Narch 14, 2022
2020-21 2021-22 202223 2021-22 to 2022-23
Actual Budget Budpet $ Change % Change % of Budget
1000 - Instruction
Instruction: Instruction ickides all those activities dealing directly with the Interaction between tedchers and students and related costs, which can
[re directly attributed to a prograem of fnstruction. included frere are the activitles of aides or classroem gssistance of any type {clerks, graders,
teaching machines, ete.) that assist [n the Instructional process
1110 Regular Programs - Elam./Secondary $ 50310306 $ 57,201,316 $  653,628652 3% 6,337,336 11,06% 34.40%
1190 Federally Funded Regular Programs 2,240,936 2,280,155 2,258,694 (21,461) -0.94% 1.22%
1193 MTSS ESSER 4,191 - - - 0.00% 0.00%
1192 Summer Program 277,791 - 236,705 236,705 0.00% 0.13%
1100 Regular Instruetion § 62,883,225 §  GOSTLATL 5 66124051 § 6,552,580 11.00% 85.75%
1200 Spacial Pragrams 53,942 71,823 59,954 {11,869) -15.52% 0.08%
1211 Life Skills Support - Public 2,464,452 2,745,534 2,777,360 34,826 1.16% 1.50%
1221 DeaffHearing Impaired Support 197,755 187,000 219,110 32,110 17.17% 0,12%
1224 Bling/visuaily Impaired Support 121,884 117,402 124,768 3,366 2.87% 0.07%
1225 Spaech/Language Support 1,158,648 1,114,452 1,438,493 324,046 29.08% 0.78%
1231 Emotional Suppert - Public 4,105,137 4,248,903 4,547,960 299,057 7.04% 246%
1232 Emotional Support - PRRI 25,312 - 10,000 10,000 0.00% 0,01%
1233 Autlstic Support 1,610,421 1,148,000 1,264,589 156,588 14.13% 0.68%
1241 Learning Support - Public 12,920,924 13,774,533 14,687,657 913,124 6.63% 7.94%
1243 Gifted Suppart 475,217 349,007 486,596 137,589 3942% 0.26%
1260 Physical Support A86,083 460,000 473,800 13,800 3.00% 0.26%
1270 Multi ~ Handicapped Support 477,295 618,000 636,540 18,540 3.00% 0.34%
1280 Early Intervention Support 92,488 88,708 245,319 156,611 176.55% 0.13%
1281 Developmant Delay Support 102,662 2,500 2,575 75 3.00% 0,00%
1290 Spectal Programs - Other Support 3,646,662 5,502,000 4,120,060 (1,384,940) -25,12% 2.23%
1200 Special Edacatlon $ 27,938,882 § 30,307,862 § 21,090,786 § 702,924 2.31% 16.81%
1360 Business Educaton 976,962 033,122 1,019,871 86,749 9.30% 0.55%
1350 Gther Vagational Education Programs 1,518,676 2,000,000 2,142,623 112,623 5.,63% 1.44%
1300 Vocational Education $ 2,495,638 § 2938222 § 3,182,494 % 189,372 6.80% 1.66%
1410 Driver's Education 232,818 249,184 261,405 12,221 A.90% 0.14%
1420 Summer Schoel 158,238 158,238 0.00% 0.09%
1430 Homebound Instruction 5,080 35,314 21,524 {13,790} -39,05% 0.01%
1441 Adjudicatad / Court Placed Programs. 55,813 275,000 225,000 {50,000} -18.18% 0.12%
1442 Alternatlve Education Programs 940,453 600,000 457,500 (142,500) -23,75% 0.25%
1459 Instructional Programs Qutside of the Est. School Day - - 94,352 94,352 0.00% 0,05%
1400 Othev Instructional Programs $ 1,234,214 & 1,159,498 § 1,218,019 3§ 58,521 5.05% 0.66%
1500 Nenpuliic School Programs 21,658 18,000 28,194 10,194 56.63% 0.02%
1500 Non Publlc Programs $ 21,656 $ 18000 § 28194 5 10,194 56.63% 0.024
1801 Pre K Instruction 45,757 3,278 27,374 24,096 735.08% 0.01%
1800 Pre-Kindergarten Programs 4 45,757 $ 3278 § 7374 § 24,006 735.08% 0.01%
Total Instruction ] 94,569,374 § 94,073,231 § 101,620,018 § 7,547,687 B.02% 54.95%
2000 - Support Services
Support Services: Suppoart Services are those services that provide administrative, tectihieot fstich os guidance and health), and loglstical suppert to
factiftate and enhance instruction. Support Services exist as adjuncts to support the fulfillment of the obfectives of instruction, community services,
ond eatetprise programs
2111 Supervision of Pupll Personnel 347,744 365,329 388,233 23,604 6A6% 0,21%
2119 Supervision of Student Servlces 345,508 434,854 309,152 (32,702) 7.57% 0.22%
2120 Guidance Services 3,574,769 4,629,020 3,694,779 65,759 1.81% 2,00%
2140 Psychological Services 709,435 933,701 1,127,846 194,145 20.79% 0.63%
2143 Psychological Counsaling Services 6,950 - - - 0.00% 0,00%
144 Psychotherapy Services 169,730 930,000 957,900 27,900 2,00% 0.52%
2149 Other Psychalogleal Services - - 278,131 278,131 0,00% 0.15%
2160 Social Work Services 495,338 &13,065 1,006,556 593,487 64,18% 0.54%
2170 Student Accounting Seryicas 581,277 646,936 834,357 187,421 2897% 0,45%
2190 Othet Pupll Personnel 254416 252,920 240,800 {12,120} -4.79% 0.13%
2100 Student Services $ 6,485,216 § 7,802,829 § 8,928,455 § 1,125,625 14.43% 4.83%
2250 School Library Services 1,617,278 1,659,751 1,707,097 47,346 2.85% 0.92%
2260 Instructional & Cur¢iculum Dev. Sarvice 935,090 941,858 1,062,585 120,727 12.82% 0.57%
2271 Instructional Staff Davelepment Services {Certifled) 393,941 179,918 378,156 198,238 110.18% 0.20%
2280 Nonjuhblic Support Services 345 300 300 - 0.00% 0.00%
2200 Support Sevvices Instructional Staff H 2,936,655 § 2,781,827 & 3,148,238 5 266,311 13.17% 1.70%
2310 Board Services 260,703 132,016 139,936 7,920 6.00% 0.08%
2330 Tax Assessment & Collaction Service 259,152 471,013 344,284 {126,729) -26.91% 0.19%




2020-21 202122 202223 2021-22 1o 2022-23

Actual Budget Badget $ Change % Chanpe % of Budpet
2350 Legal Services 470,058 480,000 440,000 [40,000) -8.33% 0.24%
2360 Office of the Superintendant Services - 1,032,183 1,068,727 1,065,658 (3,069) -0,29% 0.58%
2370 Community Relations Servicas - 127,403 111,757 {15,646) -12.28% 0.06%
2380 Office of the Princlpal Services 6,014,082 6,303,481 6,587,749 284,268 451% 3.56%
2330 Other Adminlstrative Sarvices 54,874 40,600 35,674 {4,326} -10.82% 0.02%
2300 Administrative Services $ 5,091,692 5 8,523,640 § 8,726,058 3 102,418 1.19% 4.72%
2420 Medical Services 1,558,587 1,739,654 1,763,018 21,364 1.23% 0.95%
2430 Dental Services 145,507 150,976 150,871 (5) 0.00% 0.08%
24140 Support Services - Nursing Services 1,392 - - - 0.00% 0.00%
2450 Pupll Health Services 27,644 56,389 63,909 7,520 13.34% 0.02%
2450 Nonpublic Health Services 196,297 117,747 69,602 {48,145) -40.89% 0.04%
2400 Medicat Services H 1,929,422 & 2,064,766 & 2,045,500 § {19,266) -0.93% 1.11%
2511 Superylslen of Flscal Services 219,418 198,732 218,150 19,418 9.77% 0.12%
2514 Payroll Seivices 234,034 238,853 267,242 28,589 11.98% 0.14%
2515 Financlal Accountlng Services 1,054,332 1,240,843 929,108 (312,735} -25,12% 0.50%
2500 Fiscal Services § 1,507,784 % 1,678,228 § 144,500 & {263,728) -15.71% 0.76%
2611 Supervision of Opsration and Maintenance of Plant 321,748 407,079 418,925 11,846 2.91% 0.23%
2620 QOperation of Bulldings Services 11,5€3,191 11,540,843 12,419,847 879,004 7.52% G.72%
2630 Care and Upkeep of Grounds Servicas 376,358 414,500 541,000 128,500 30.52% 0,29%
2660 Security Services 3,088,840 2,814,854 3,029,425 214,531 7.62% 1.64%
260G Oparation & Malntenance Services 3 15,351,136 % 15,177,815 3§ 16,405,296 § 1,232,881 8.12% B.87%
2711 Supervision of Student Transportation Services 133,113 133,912 136,272 2,360 1.76% 0.07%
2719 Supervislon of Transportation - Other 360,252 426,853 424,125 {2,728) -0.69% 0.25%
2720 Vehlcla Operation Services 5,895,428 8,360,856 8,288,569 (72,287} -0.86% 4.48%
2740 Vehicle Service / Malntenanca 543,216 427,347 466,219 38,272 8.94% 0.25%
2750 Nonpubliz Trans portation 370,168 455,200 466,335 1,135 0.24% 0,25%
2700 Pupil Transportatlon $ 8,302,217 § 9,814,768 § 9,781,520 § (33,248) -0.24% 5.29%
2830 Staff Services - - 25,000 25,000 0,00% 0.01%
2831 Supervision of Saff Services 210,486 214,238 219,528 5,290 2.47% 0.13%
2833 Racruitment and Placement Services - 200 200 - 0.00% 0,00%
2833 Staff Accounting Services 358,224 365,249 544,024 278,775 76.32% 0.35%
2834 Staff Dev Servicas - Non-Instructional, Cortifiad 10,774 71,050 85,550 15,500 21.82% 0.05%
2836 Staff Dav Services - Non-Instructional, Non-Cert/fled 24,716 51,230 51,450 220 0.45% 0.03%
2840 Data Processing Services 212,916 263,634 263,634 - 0,00% 0.14%
2841 Superviser ITEC 196,214 234,547 212,632 {21,915) -9.34% 0.11%
2844 Operatlon Services 3,881,416 3,685,536 4,021,374 335,838 9.11% 217%
2850 State & Federal Agency Llalsen Services 133,798 141,492 148,892 7,400 5.25% ©.08%
2800 Support Sevvices Cengral ] 5,028,544 § 5,027,176 35 5,673,284 § 646,108 12.85% 3.07%
2910 U Setvices 40,143 50,000 51,500 1,500 3.00% 0.05%
2600 1U Services s 0,443 5 50,000 § 51,500 % 1,500 B.00% 0.03%
‘Total Support Services 3 49,673,100 § 53,020,550 3% 56,178,151 § 3,157,601 5.56% 30.38%
2000 - Operation of Non-Instructional Services
Non tnstructional: Activitles concerned with providing non-lnstructlonal services to students, staff or the community,
3210 Student Activities 375,187 489,976 551,919 61,938 12.64% 0.30%
3250 School Sponsorad Athletics 2,190,407 2,539,927 2,588,372 58,444 2.30% 1.40%
3200 Student Actlvitles $ 2,565,599 § 3,020,803 8,150,286 % 120,382 3.97% 1,70%
3310 Community Racraation 95,148 87,097 145,541 58444 67.10% 0.08%
3390 Other Communlty Services - - - - 0.00% 0.00%
3300 Commuaity Servicas ] 95,143 § 87,007 5 145541 § 58,444 67.10% 0.08%
3400 Schalarshlps and Awards - - - 0.00% 0.00%
3400 Scholarships and Awards 8 ) - § - % - 0.00% 0.00%
Total Non-Instructicnal Services 5 2,660,742 § 3,117,000 % 3,295,827 § 178,826 5.74% 1.78%
4000 - Facilities Acquisition, Constructlon, and hinprovemsnt Svcs,
Facilitles Consiruction & Improvement: Capital Facilities Acquisition, Construction and improvements are capital expenditures Inciirred to purchase
tand, buildings, service systems and bullt-In equipment. Expenditures include the initla! purchase of land and bulldings; construstion; remodeling,
additlons ond improvements to bulldings; Initial instaliotion, replacement or extension of setvice sysiems; and other bulit-in equipment, as well as
Improvenrent io sites, and activities related to ail of the above.
4200 Existing Site Improvement Services - - - - 0.00% 0.00%
4300 Architecture and Engineering Services/ Educational - - - - 0,00% 0.00%
4400 Architecture and Engineering Servlces - - - - 0.00% 0.00%
4600 Exlsting Bullding Improvemant Sarvices - - 5,086,441 5,086,441 0.00% 2.75%
Total Faclllties Acq), Construction, & Improvement 5 - & - 5 5,086,441 & 5,086,441 0.00% 2.75%
5000 - Other Expendltures and Finanging Uses
Debt & Transfers: This category Includes current debt service expenditires and other expenses {expenditures apd ofher financlng uses). Other
financing uses represent the dishursement of governmental funds not classified In other functionol areas that require budgetary and decaunting
control. These include the refunding of debt and transfers of menies from ene fund to anether and to component units. Gther expenditures recorded
ta this account serles Inciude refumds of prior perlod receipts and revenues, and current debt service expenditures.
5110 Debt Service 17,035,132 15,846,179 16,576,468 730,289 4.61% 8.96%
5130 Refund of Prior Yr. Recaipts 185,880 260,000 120,000 {70,000) -26.92% 0.10%
5230 Capltal Projects Fund Transfers 10,000,000 - 1,060,000 1,000,000 0,00% 0.54%




20:20-21 2021-22 2022-23 2021-22 to 2022-23
Actual Budget Budget § Change % Change % of Buelget
5251 Foad Service Fund Transfars - - - - 0.00% 0,00%
5270 Trust and Agency Fund Transfers - - - - 0.00% 0,00%
5300 Budgatary feserve - 11,000,000 1,000,000 ({10,000,000) -90,91% 0.54%
Total Other Expenditures and Financing Uses E) 27,221,012 5 27,106,178 § 18,766,468 § {8,339,711} -30.77% 10.15%
TOEAL EXPENDITURES AND OTHER FINANCING USES 5 174,124,236 5 177,316,960 5 184,947,805 § 7,630,844 ﬁ% 100,00%
TOTAL REVENUES AND OTHER FINANCING SOURCES $ 173724481 § 172,788,143 $ 177368735 § 4,580,592 2.65%
TOTAL EXPENDITURES AND OTHER FINANCING USES 174,124,234 177,316,960 184,947,805 7,630,844 4.30%
NET REVENUFES AND OTHER FINANCING SOURCES OVER {UNDER)
EXPENDITURES AND CTHER FIMANCING USES [399,753) (4,528,817} [7,579,070) (3,050,252) G7.35%
Speclal Items - B - - 0.00%
Extraordinary ltems - - - - 0.00%
NET REVENUES AND OTHER FINANCING SQURCES OVER (UNDER)
EXPENDITURES AND OTHER FINANCING USES AFTER SPECIAL (399,753) (4,528,817} (7,579,070} {3,050,252) G7.35%
I'TEMS AND EXTRAORDINARY ITEMS
FUND BALANCE - JULY 1, 200K 49,144,943 48,745,190 44,216,373 {4,528,817) -9.29%
FUND BALANCE - JUNE 20, 200X 3 48,745190 % 44,216,373 § 36,637,303 § {7,579,070) +17.14%




VL. RECOMMENDATIONS BY THE PROPERTY/FACILITIES
COMMITTEE

j. Current Projects List




Current Construction Projects

RES Water Filtration MSE Water Filtration NoethiHS. Gy Flabe
30-819-3072
Date BoardiApproved Date Board Approved Date Board Approved
9/20/2021 9/20/2021 aburine
10-215-3066 10-214-3066 30-819-3072
Leon Clapper Plumbing Leon Clapper Plumbing Miller Sports
Vendor 2102 Heating & Water 2102 Heating & Water 2322 Construction
Original Bid S 85,000.00 S 85,000.00 S 328,400.00
Alt Power Vent| $ 10,800.00
Change Order Chg Order S 4,500.00
Change Order
Total of Project S 85,000.00 S 85,000.00 S 343,700.00
Application 1 i 35,325.00 | 12/13/2021| § 35,325.00 | PD to Miller S 318,400.00
Application 2 1/3/2022| § 19,921.50 1/3/2022| § 19,921.50 |Deductible ] (10,000.00)
Application 3
Application 4 - 11/24/2020| § 10,000.00
Application 5 ) 1/12/2021| $§ 10,800.00
Application 6 1/12/2021| $ 4,500.00
Application 7 |
Application 8
Application 9
Appl'rcat"igﬁ 10
Application 11 | _ o - o o S N B
Application 12
Application 13
Total Payments to Date S 55,246.50 S 55,246.50 S 333,700.00
Left on Contract S 29,753.50 S 29,753.50 s 10,000.00
Completion Percentage 65% 65%| 97%|
E’I—iuy Engineering
1446 2/26/2020 S 1,725.00 | 2/26/2020| S 1,725.00
3/19/2020 § 464.07 | 3/19/2020] 3 464.07
4/8/2020| § 2,945.15 4/8/2020| S 2,949.15
| 5/11/2020, § 502.63 | 5/11/2020| S 502.63
6/15/2020| $ 975.05 | 6/15/2020] § 975.05
- 6/30/2020] $ 1,850.23 | 6/30/2020] § 1,850.23
11/17/2020] $ 7,625.00 | 11/17/2020] $ 7,625.00 -
B 12/14/2020 $ 4,500.00 | 12/14/2020| § 4,500.00 |
1/20/2021) ) 4,600.00 1/20/2021| $ 4,600.00
L 5/31/2021] § _ 432,50 | 5/31/2021 § 432.50
5/31/2021) § 164.00 | 5/31/2021 S 164.00
- 5/10/2021| § 1,650.00 [ 5/10/2021] $ 1,650.00 ]
- 6/15/2021] § 2,816.25 | 6/15/2021] § 2,816.25
. 6/30/2021| § 1,212.50 | 6/30/2021) § 1,212.50 l
8/10/2021| § 225.00| 8/10/2021] S 22500
9/22/2021| $ 1,150.00 | 9/22/2021| § 1,150.00
11/3/2021| 2,305.00 11/3/2021| $ 2,305.00
12/13/2021| $ . . 1,003.13 | 12/13/2021| § 1,003.12
2/1a/2022) § 364.62 | 2/14/2022] § 364.63
- S 36,514.13 S 36,514.13 S -
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Current Construction Projects

Lehman Gym Floor JM. Hill Modify North HS Sz-fnitary
Vestibule/Replace Lagoon Liner
Board Approved :
Date 6/22/2020 Date Interior Gym Doors Date Replacement
20-518-3072 Board Approved 4/19/21 Board Approval 4/19/21
10-213-3084 30-819-3085
Miller Sports Bognet Inc. Atlantic Lining Company
Vendor 2322 Construction 3585 Project# 287028 6926 Project # 2875023
Original Bid S 225,910.00 5 138,286.00 s 549,833.60
Atl Power Vent | § 9,240.00
Change Order Disc. $ (7,210.00) 8/10/2021| $ 123,000.00
Change Order 1/24/2022| S 24,226 .48
Total of Project s 227,940.00 s 138,286.00 S 697,060.08
Application 1 Ins paid $ (74,450.00) 6/29/2021] 9,000.54 7/15/2021] 261,000.00
Applicatiog_ Deductible S (5,000.00)| 7/12/2021| S 3,477.55 | 11/22/2021} 5 162,478.46
Application 3 9/18/2020/ S 159,558.00 8/24/2021{ $ 18,609.39 1/3/2022| $ 206,846.54
Application 4 2/18/2021| $ 68,382.00 9/14/2021} § 29,812.50 2/1/2022| $ 31,882.08
Application 5 5/31/2021| § 58,382.00 1/3/2022| S 42,120.00 2/8/2022] $ 24,226.48
Application 6 S 11,068.00 2/1/2022] § 10,976.83
Applicat]cnj____
Application 8
Application 9 i |
Application 10 .
Application 11 o - - - ] N N
Application 12 T
Application IS
Total Payments to Date S 217,940.00 S 113,996.81 S 686,433.56
Left on Contract $ 10,000.00 S 24,289.13 5 10,626.52
Completion Percentage _ 96%, 82% 98%
D'Huy Engineering
1446 o 5/10/2021| S 1,787.00 S -
. 6/30/2021) $ 420.17 S :
. 8/10/2021| § 643.55 B <
9/22/2021] § 643.55
11/3/2021 § 643.55
. 12/13/2021] $ 386,13 .
| aypoa]s 128.71 - )
i 2/14/2022| & 128.71 B
s ) B 478137 BB -
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Current Construction Proje

cts

I
North HS Replace Curtain Lehman Replace Curtain LIS Replace Flooring
Wall / Storefront Board Wall / Storefront Board Board Approve
Date Approved 4/19/21 Date Approved 4/19/21 Date 2/19/2021
HS North Window Project LIS Window Project
30-819 3079 20-518-3079 20-518-3080
D&M construction D&M Construction H&P Construction
Vendor 6929 Unlimited 6929 Unlimited 6927 Project #287026
Qriginal Bid Split $ 280,000.00 S 280,000.00 S 573,183.00
Change Order 8/17/2021) & (52,250.00)
Change Order
Total of Project S 280,000.00 S 280,000.00 s 520,933.00
Application 1 7/15/2021] S 6,075.00 | 7/15/2021) $ 6,075.00 | 7/12/2021] § 271,800.00
Application 2 9/16/2021} § 1,125.00 | 9/16/2021) § 1,125.00 | 7/12/2021| § 70,119.00
Application 3 9/16/2021| § 47,864.86 | 9/16/2021) § . 47,864.87 | 8/24/2021| 5 81,054.00
Application 4 11/23/2021] § 20,992.05 |11/23/2021] § 20,992.05 | 8/24/2021] $ 23,498.50
Application 5 11/23/2021| $ 26,752.05 | 11/23/2021| § 26,752.05 | 9/14/2021| $ 74,461.50
Application 6 1/3/2022] $ 27,949.05 1/3/2022| § 27,949,55
Application 7 2/1/2022| § 17,114.85 2/1/2022] § 17,114.85
TAppIi:at’\cn 8
Application 9 .
Application 10
Application 11 o __ 7;” - 7_
Application 12 - B
Application 13 ]
Total Payments to Date S 147,872.86 s 147,873.37 S 520,933.00
Left on Contract S 132,127.14 S 132,126.63 S :
Completion Percentage 53% 53% 100%
D'Huy Engineering
1446 2/16/2021| $ 190.00 | 2/16/2021| § 190.00 | 8/10/2021| 1,386.08
| 2/16/2021| S - 941.02 | 2/16/2021| $ 941.02 | 9/22/2021] § 3,GSE.E
B 5/31/2021] $ 651.35 | 5/31/2021[ $ 651.35 | 11/9/2021f § 3,056.12
5/10/2021| 5 748.95 | 5/10/2021] & 748,95 |12/13/2021] § . 1,528.06
6/15/2021) § 8,268.68 | 6/15/2021| $ 8,268.68 | 1/11/2022 916.84]
6/30/2021} § 809.98 | 6/30/2021) $ 809.98
B 8/10/2021[ § 11,350.02 | 8/10/2021f $ ] 1,350.02 |
- 9/22/2021) § 1,080.00 | 9/22/2021) § 1,080.00 - .
- 11/3/2021] $ 2,160.00 | 11/3/2021] $ 2,160.00
1/11/2022| § 1,165.71 | 1/11/2022| § 1,165.71
2/14/2022| $ 1,044.99 | 2/14/2022| § 1,044.98
S 18,410.70 S 18,410.69 $ 9,943.23
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Current Construction Projects

EHS Pool Repair / EHN Pool Repair
Bushkill Flooring Board Upgrade Board Approved
Date Approve 4/19/2021 Date Board Approved Date 11/15/2021
10-211-3080 5/17/2021 30-819-3075
30-820-3075
Deep Run Aquatic
Service$ 4,998.25
All State Technology, Inc. Prominent DCM 512
Cope commercial $ 380,750.00 Controller
Flooring Chg Order 8/31/2021 $2,446.37 Flowmeter
Vendor 6554 Project # 5461 7042 $29,850.00 BD 9/20/21 1429 /Chemical controller
Original Bid S 299,995.00 5 380,750.00 S 7,444.62
Change Order 8/31/2021] S 9,492.00 | 8/31/2021| $ 29,850,00
Change Order 11/15/2021] $ 2,446.37
Total of Project S 309,487.00 $ 413,046.37 $ 7,444.62
Application 1 8/16/2021| $ 112,500.00 | 9/22/2021| § 121,500.00 | 12/13/2021) $ 2,446.37
Application 2 7/22/2021] § 21,505.50 | 10/26/2021) § 135,015.00 | 12/13/2021} S 4,998.25
Application 3 8/12/2021| S 59,400.00 | 11/22/2021} § 75,045.00
Application 4 9/14/2021| S 85,132.80
Application 5 11/22/2021} § 30,948.70
Application 6
Application 7 ]
Application 8
Application 9 ]
Application 10 i
Application 11 o - o -
Application 12 B | -
Application 13
Total Payments to Date S 309,487.00 s 331,560.00 S 7,444.62
Left on Contract S - s 81,486.37 § -
Completion Percentage 100% 80% 100%,
D'Huy Engint;sz;ing
1446 6/22/2021] § 952.71| 9/22/2021} § 1,457.63 )
- 6/17/2021| § 12,021.53 | 11/3/2021f § 1,457.62
6/30/2021| 1,670.05 | 12/13/2021| § 1,457.63
8/10/2021| $ 1,386.07 | 1/11/2022| $ 291.53
i 9/22/2021] $ 3,056.12 | 1/11/2022| S 874.57
11/9/2021| $ 3,056.12 | 2/14/2022] $ 291.52 i
o 12/13/2021) § o 115284_(_]_71'_ L ] -
I 1/11/2022| § 916.83
S 24,587.50 S 5,830.50 S -
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Current Construction Projects

Date

Vendor

1342

EHS Pool Scoreboard
Board Approved
9/20/2021
30-820-550-3088

Colarado Time Systems

Date

7179

EHN Timing System for
Pool
Board Approved
10/18/2021
30-819-550-3088

Industrial Service
Technology/Internati
onal Sports Timing

Date

EHS Turf Field
Replacement
Board Approved
1/24/2022
30-820-3089

Sprinturf

Original Bid

$

18,450.00

S 36,358.00

5 558,210.00

Change Drdgr

Change Order

Total of Project

18,450.00

5 36,358.00

$ 558,210.00

Application 1

11/22/2021)

12,725.00

Application 2

~1/11/2022

Ui

4,625.00

Application 3

Application 4

Application 5 i

Application 6

Application 7

Application 8

Application 9

Application 10

Application 11

Application 12

Application 13 N

Total Payments to Date

17,350.00

Left on Contract

1,100.00

3 36,358.00

Completion Percentage

94%

0%

0%

D‘.Huv Eng'meeﬁng

1446

1/11/2022

19,600.00

1/11/2022

4,900.00

[

W[ [

5 24,500.00 |
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Current Construction Projects

North Replace Flooring Smithfield Replace
BES HVAC Upgrade Board Approved Flaoring
Board Approved 1/24/2022 Board Approved
- 12/20/2021 pate  |10-4600-050-990-30-819: 1/2a/2022
10-4600-450-990-10-211- 462-000-8744 10-4600-450-990-10-216-
461-000-8744 462-000-8744
ESSER Il Grant YR1 ESSER It Grant ESSER lll Grant
Vendor 3181 TRANE U.S. INC 6927 H&P Construction 6554 Cope Flooring
Original Bid S 2,949,659.00 $ 886,515.00 s 358,400.00
Commentle] § 18,771.00
Change Order B o B |
Change Order
Total of Project s 2,969,430.00 s 886,515.00 $ 358,400.00
Application 1 1/26/2022f § 19,771.00 B
Application 2 | ]
Application 3 T i
Application 4 - 'R B
Application 5 ] T
Application 6 ] )
Application 7 | B
Application 8 ol B i
Application 9 | )
Application 10 ] |
|Application 11 — o _
Application 12 N I _ . |
Application 13 T A
Total Payments to Date
Left on Contract 5 - 5 - S -
Completion Percentage 0% 0% 0%)
! A/C# 32-4400-450-000- A/C# 32-4400-450-000- A/CHt 32-4400-450-000-
10-211-461-000-0000 30-819-462-000-0000 10-216-462-000-0000
Bﬂﬁ;'fn-gineer]ng Paid thrEiJgh Cap.Resv. ~ |Paid through Cap.Resv. | Paid through Cap.Resv.
1446 o 1/19/2021| $ 2,362.50 | 1/19/2022| $ 2,362.50
) 1/18/2022| S 7,087.50 | 1/19/2022| $ 7,087.50
N 2/14/2022 16693.22 _2_114/2022 16693.21
S - S 26,143.22 ] 5 26,143.21
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Current Construction Projects

|
EHN Natatorium Roof | EHN Natatorium HVAC
Replacement Replacement
Board Approved Board Approved
Date 1/24/2022 Date 1/24/2022 Total of Current
10-4600-450-990-30-819- 10-4600-450-990-30-819- Projects
463-000-8744 461-000-8744
ESSER Il Grant YR1 ESSER Il Grant YR1
ASL Mechanical
$277,290.00
Including Altermate#1
Replacement HX-5
Vendor Munn Roofing $183,700
|Original Bid S 884,400.00 S 460,990.00 | S 9,386,784.22
s 39,811.00
Change Order ] B $ 107,382.00
Change Order ] $ 26,672.85
Total of Project S 884,400.00 S 460,990.00 | $ 9,560,650.07
Application 1 - S 1,117,721.91
Application2 S 429,311.76
Application 3 | S 696,242.66
Application 4 S 290,691.98
Application 5 - ] s 294,442.78
Application 6 5 82,443.43
Application 7 S 34,229.70
Application 8 _m T S -
Application 9 3 _
Application 10 ] S -
Application11 | e | S -
App\Wcafile_z__ o | S -
Application 13 ] | S
B -
Total Payments to Date S 2,945,084.22
[Left on Contract s - $ BB 753,513.40
Completion Percentage 0% 0% 31%
. A/C# 32-4400-450-000- A/CH 32-3400-450-000-
30-819-463-000-0000 30-819-461-000-0000
D’Huyfﬁéiéering ) Paid t-ﬁ-rbugh Cap.Resv. Paid tﬁruugh Cap.ResJ.
11446 ] 1/12/2022| 15,319.50 1/19/2022| 5,250.00 | § 54,30192—
1/19/2022| $ 5,106.50 2/14/2022| § 14,107.80 | 58,054.93
5 47,414.78
$ 6,352.37
S 23,978.54
5 9,054.19
) - - I L $ 19,606.82
S 12,205.54
$ 13,520.00
) 5 3,196.42
} 5 2,417.97
] s 3,300.00
S 5,632.50
B 5 2,425.00
| S 450.00
- $ 2,300.00
s 4,610.00
5 2,006.25
- 5 729.25
3 B
] s 20,426.00 s 19,357.80 | S 271,562.48
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