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AGENDA

 About Provident Energy Consulting

 Energy Agreement Status

 Shopping Approach

 Budgeting

 Services

 Q & A



PROVIDENT ENERGY CONSULTING

Over 70 Years of 
Energy Consulting 
Experience

Over 140 PA School 
Districts, IU’s, Tech Centers 
(16 in the Colonial IU)

Help Clients Use Energy More 

Effectively and Pay Less
For Energy

Ongoing Resource 
For Schools: Billing, Rate 
Analysis, Solar, Demand 
Response, and More

Developed & Managed Over 

$200M of Energy
Conservation 
Projects

Licensed by 
Pennsylvania Public Utility 

Commission Since 
1998



ENERGY AGREEMENTS 
STATUS: 
EAST STROUDSBURG 
AREA SD

Electric 2021-23
MetEd - Constellation Energy

Requested Pricing from Twelve 
Suppliers with Seven Offering 

Pricing

Natural Gas 2022-25
UGI Rate N - Direct Energy

UGI Rate DS - UGI Energy Services

Requested Pricing from Nine Suppliers 
with Four Offering Pricing

WORKING WITH PROVIDENT 
SINCE 2010



PURCHASING APPROACH

Provident Aggregation
Consultative Approach with IU’s

Compete Suppliers

Volume Purchasing Power

Component Pricing
Basis “Transportation” by Rate Class

NYMEX “Commodity” by School



BUDGET MODELING



BUDGET MODELING



CUSTOMER SERVICES

• Energy Budget Modeling
• Peak Demand Management
• Supplier/Utility Billing Resolution
• Energy Conservation and Facility 

Improvement Project Implementation

• Consultation and Analysis
• Demand Response
• Work Week/Occupancy
• Usage Trends
• New/Updated Facility
• Hedging Strategy



QUESTIONS/DISCUSSION
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