V. Items for Discussion

b. Food & Supply Bid Results




Food and Supply Bid
An Overview — April 14, 2020

Number of bids sent to previous bidders: 14
Number of new bidders: 4

Number of respondents: 12

Bid due date: February 28, 2020

Bid process:

e Developed Bid for School Year 2020 — 21 using velocity reports. These '
reports were supplied by SY 19-20 approved vendors

¢ Advertised bid in the Pocono Record

e Advertised bid on the school district web site

e Sent bid to previous vendors by US postal service and electronically

Bid opened:

o March 4, 2020

* Bid was opened in the presence of Marisela Horton {Business Office)
Martha Determan (Food Services), Jennifer Huffman (Food Services),
Melissa Collevechio (Food Services begmmng May 1, 2020) and Paul Schmid
(Food Services)

Contract Awards:

o Reinhart (main distributor) (Includes items Maid Rite)
* Pocono Pro {main distributor) (Includes Nardone Pizza)
e |Casa Foods (pizza)

¢ RC Finer Foods (soup bases)

e Prime Food Sales(chicken)

¢ Pocono Dairies (juice and yogurt)




Food and Supply Bid
An Overview — April 14, 2020

Company that did not qualify or Bid:

o US Foods Allentown (main distributor) (did not bid)
o Feesers Foods (main distributor) (did not bid)

e Sysco Foods (main distributor) (did not bid}

o Service First (specialized distributor) (did not bid})

e Barry Foods (chicken) (did not bid)

e Karetas Foods (did not bid)

o All American Poly (too few items)

¢ Nardone Pizza (bid, but went through distributors)
¢ Maid Rite (bid, but went through a distributor)

Name of PA companies:

e Nardone Brothers (pizza)

® Kasa Foods (pizza)

® Pocono Pro (food and supply)

@ Pocono Mountain Dairy (juice and dairy)
® Maid Rite Meats (Beef products)

@ Prime Food Sales

e Service First Sales and Distribution

Financial Results:

® Total 20-21 Contract Value: $ 988,788
¢ Total 19-20 contract value: $ 983,222
e Total increase over 19-20: S 5796
e Percent increase over 19-20: .59%
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Bread Bid
An Overview — April 14, 2020

Number of bids sent to vendors: 4
Number of respondents: 3

Bid due date: February 27, 2020
Bid process:

e Developed Bid for School Year 2020 — 2021 using velocity reports

» Advertised bid in the Pocono Record '

s Advertised bid on the school district web site

¢ " Sent bid to previous and perspective vendors by US postal service and/or
electronically

Bid opened:

¢ March 4, 2020

¢ Bid was opened in the presence of Marisela Horton (Business Office)
Martha Determan (Food Services), Paul Schmid (Food Services)
Jennifer Huffman (Food Services), Melissa Collevechio (Attendee)

Contract Awards:
* Rockland Bakery, Inc.
Company that did not qualify or Bid:

@ Morabito Baking Company, Inc. (higher bid than Rockland by $1,940)
* Bimbo Bakeries, USA (higher bid than Rockland by $7,912)
e Schmidt’s Bakery, (did not hid)

Name of PA companies:
o Morabito Baking Company, Inc.
Financial Results:

s Total 19-20 Contract Value: $48,290
¢ Total 20-21 Contract Value: $48,590
» Total increase over 19-20:; $300
e Percent increase over 19-20: .62%




Bread Bid 2020-2021

Bid Bid Bid Bid Bid Bid Rackland 18-19 Bid Variance %
Quantity count  Moribita Extension Bimho Extension Rockland Extension Bid 19-20 Extension Increase
WG Split top dinner rall, 16 count
Each slice must equal 1 grain squivalent [ sso0 2t S 150 § 8,250.00 12 ct S 174 5 9,570.00 12ct [ [ S 260 5 1430000 H 5 " 00%
Eslimaled Usage: 5,500 packs (18 count) d6ct 5 200 5  11,00000 16ct S 180§ 9,900,007 16 ct [5 260 5 1530000
WG Hamburger roll 2 oz. 112count
Must equal 2 grains equivalant [ 7500 S 168 5 12,600.00 | 16 ct S 244 S 1830000 12 ct S 141 15% 10,575.00 | S TS 10,575.60 5 0.0%]
Estimaled Usage: 7,500 packs (12 count) 12ct $ 183 S 113,725.00
WG Hot Dog roll 2 6z. M2 count
Wust aqual 2 grains equivalent [ 4000 $ 165§ 560000 16ct S 244 S 9,760.00 1Pt $_La1fs 5,640.00 5 1m 5 5:640.00 s 0.0%)]
Estimated Usaga: 4,000 packs (12 count) 12ct $° 183 58 . 7,320000 ]
WG Wheat loaf 28 oz.
Estimated Usage: 4,200 loaves [ 4200 24 0z § - 2o $ 176 § 739200 240z | [ 5 168 5 7,056.00 s - 0.0%]
80z $ 2195 5,198,001 28 0z S 1858 " 7,77008. 280z & 168 5 705600
Rye loaf - no seeds
Estimated Usage: 500 loaves [ 500 Gdslice 5 1.89 19 slice S 190 5 950.00 1dslce | §  2.12 S 500 5 2,500.00 B - 0.0%)
33slice 5 445 & 2,225.00 34 slice S 349 5 1,745.00" 33 slice S 500 & _ 2,500.00
WG Club rall 2.4 oz. Slicad/12 count S
Must equal 2 grains equivalant | 2500 5 2445 U5 5125000 ne bid § 245§ 6,125.00 ! S 230 5 5750.00| 5 230 § 5,750,00 B = o,m]
Eslimaled Usage: 2,500 packs (12 count) use highest bid for
par
WG Kalsar med 2.4 oz. Sliced/12 count
Must equal 2 grains equivalent [ 1000 5 219°8 2190007 S 231 ES 2,310/00 5 230 §S 2;300.00 1 S 200 3 2,000.00 B 300.00 15.0%]
Estimatad Usage: 1,000 packs (12 count)
French bread loaf
Estimaled Usaga: 350 loaves [ 350 16 0z $ 168 5§ 58150 nobid 5 1.69 B8 ~ 591,50 5 134 § 463.00 T 469.00 3 0.0%]
use highest bid for
par
[Total Bid Cost $ 50,529.50 $  56,501.50 5 48,590.00 'S 48,290.00 $ 300.00 0625

date bid opened 4/2/19



Dairy Bid ,
An Overview — April 14, 2020

Number of bids sent to vendors: 4
Number of respondents: 2

~ Bid due date: April 3, 2020

Bid process:

» Developed Bid for School Year 2020 — 2021 using PA Milk Marketing Board
Region 3 guidelines

¢ Advertised bid in the Pocono Record

e Advertised bid on the school district web site

e Sent bid to perspective vendors by US postal service and/or electronically

Bid opened:

e April 3, 2020
¢ Bid was opened in the presence of William Riker { Superintendent of
Schools), Frederick Mills (School Police Chief) Paul Schmid {Food Services
Director)
Contract Awards:

¢ Pocono Mountain Dairies
Company that did not qualify or Bid:

e Blue Ribbon Farm Dairy (did not award)
e Lehigh Valley Dairies (did not bid)
¢ Dean Dairy, (did not bid)

Name of PA companies:

e Blue Ribbon Farm Dairy
¢ Pocono Mountain Dairies

Financial Results:

» Total 20-21 Contract Value: no value can be established since dairies in PA
must abide by PA Milk Marketing Board Region Number 3 minimum price
structure. Dairies cannot sell milk below that established price except
when offering a volume discount. Both vendors were willing to honor the
minimum price on all milk products. '




Dairy Bid

An Overview — April 14, 2020
Pocono Mountain Volume Discount:
o 200 quart equivalent-single drop: 4 % discount
¢ 400 quart equivalent-single drop: 8 % discount
o 800 quart equivalent-single drop: 13 % discount

Biue Ribbon Farm Dairy Volume Discount:
o 200 quart equivalent-single drop: 4 % discount
¢ 400 quart equivalent-single drop: 8 % discount
o 800 quart equivalent-single drop: 13 % discount
Both Companies offered equipment to be used by the district.

| Justification on selection of Pocono Mountain Dairies over Blue Ribbon Farm

Dairy:

Pocono Mountain Dairies has been supplying milk, yogurt, 100% juices and
creamed cheese to the district for over a decade.

Pocono Mountain Dairy has supplied equipment to the district, normally
milk coolers, as the district has had a need.

Pocono Mountain Dairies will be the supplier of the 100% fruit juice on the
food and supply contract. This allows both of these refrigerated products to
be delivered at the same time.

Pocono Mountain Dairies is a Monroe County based company. (Blakeslee,
PA)

With the uncertainty of Covid 19, it is believed that a changed of vendors
would add to an already tenuous situation.

ESASD will have a new food services director beginning August 1, 2020 and
keeping Pocono Mountain Dairies as the vendor should allow for an easier
transition at the beginning of the school year.




V. Items for Discussion

d. IU Paper & Janitorial Bid Results Update




NORTHAMPTON/MONROE/PIKE COUNTY JOINT PURCHASING BOARD
SUMMARY OT BID AWARDS
2020-2021 SCHOOL YEAR

Item # District Company Awarded Brand Name Awarded Case Qty  PricefCase Total Amount
Cp-2 EasiStroudsburgASD ‘WB Mason Pacon PAC2431 2 3 2660 § 53.20
CP-3 EastStroudsburgASD ‘WB Mason Pacon PAC2433 19 § 2660 § 505.40
CP-4 EastStroudsburgASD  WB Mason Pacon PAC2441 2 b 2860 § 57.20
ENV-1  EastStroudsburgASD  Paper Mart Inc, Printmaster 5 $ 50.00 % 250,060
FT-1 EastStroudsburgASD  Imperial Bag & Paper Co..LLC Elegant 826-100 579 $ 1096 % 6,345 84
IP-1 EastStroudsburgASD  WB Mason Neenah Exact Index 81 $ 496 § 3.641.76
IP-14 EastStroudsburgASD  Lindenmevr Munroe Domfar #67 8 $ 4175 § 334,00
1P-2 EastStroudsburgASD  Lindenmeyr Munroe Domiar 12 $ 5640 % 676,80
[P-3 EastStroudsburgASD  Lindenmeyr Munroe Domtar 2 $ 56.40 % 112.80
P-4 EastStroudsburgASD Lindenmeyr Munroe Domtar 10 $ 5640 $ 564,00
IP-5 EastStroudsburgASD  Lindenmeyr Munroe Donztar 16 $ 5640 § 902.40
IP-6 EastStroudsburgASD  Lindenmeyr Munroe Domtar 2 $ 5640 % 112.80
1P-7 EastSiroudsburgASD  Lindenmeyr Munroe Dom tar Salmon 2 b 5040 § 112,80
PN-] RastStroudsburgAsSD  WB Mason Cry stalware CSWQNK 12500 2 $ 2245 % 44.90
PT-] EastStroudsburgASD  W.B. Mason Brand - Scolt 363 $ 3105 % 11,271.15
PT-3 BastStroudsburgASD  W.B. Mason Brand - Georgia Pacific 3 $ 2235 % 67.05
PT-4 EastStroydsburgASD  W.B, Mason Brand - Kimberly Clark 24 $ 3420 % §20.80
PT-5 EastStroudsbureASD  W.B. Mason Marcal MRCPZ00N 9.25x 8.5 245 $ 1315 % 3.221.75
PT-6 EasiStroudsburg ASD W.B. Mason Brand - Georeia Pacific 35 $ 3225 % 112875
PT-7 EastStroudsburgASD  Penn Jersey Paper Brand-Georgia Pacific 149 § 2419 § 3,604.31
§N-1 EastStroudsburgASD W .B. Mason Hospeco - HOSMTS 6 $ 4479 § 268.74
T-1. EastStroudsburgASD  W.B. Mason Brand 3 b3 5095 § 152.85
TT-2 EastStroudsburgASD>  Imperial Bag & Paper Co., LLC Nittany 9650033U 321 ¥ 2828 § 9,077.88
TT-7 EastStroudsburgASD Imperial Bag & Paper Co., LLC Brand- Pro-Link Elite 80 b 3960 § 3,192.00
XP-t EastStroudsburgASD  'W.B. Mason Mason Flagship 2961 ¥ 2296 % 67,984.56
XP-12 EastStrovdsburgASD  W.B. Mason Fireworx by Baoise 2 b 3510 § 70.20
XP-13 EastSiroudsburgA3D W.3. Mason Fireworx by Boise 5 $ 3510 % 175,50
XP-14 EastStroudsburgASD W.B. Mason Mason Circus 11 b3 3510 % 386,10
XP-15  EastStroudsburgASD  W.,B, Mason Fireworx by Boise 2 5. 3510 § 70,20
XP-17  EastStroudsbureASD  Paver MartInc. Revort Laser | 5 4735 § 47.35
XP-4 EastStroudsburg ASD  W.B. Mason Mason Circus 3 5 3510 § 105.30
XP-5 FastStiroudsburgASD  W.B. Mason Mason Circus 10 $ 3516 % 351.0C
XP-6 EastStroudsburgASD - 'W.B. Mason Fireworx by Boise 3 $ 3510 % 105,30
XP-7 EastSiroudsburgASD  W.I3. Mason Mason Circus 4 $ 3510 % 140,40
XPr-8 EastStroudsburgASD  W.13. Mason Mason Circus 3 ¥ 3510 % 105,30
XP-9 EastStroudsbureASD  W.13. Mason Masen Circus 2 ¥ 3510 % 70,20
Fast $  116.130.59




V. Items for Discussion

e. Lyman & Ash Invoice #3188 - $5,760.00




Law Offices Of

LYMAN&ASH

1612 Latimer Street  Philadelphia, PA19108  Tel (215) 732-7040  Fax{215) 732-2496  www.lymanash.com

Stephen R.Balts
Business Manager

steve@lymanash.com
March 26, 2020

East Stroudsburg Area School District
50 Vine Street
East Stroudsburg, PA 183010298

Ladies & Gentlemen;

Please find attached our invoice 3188 for legal services and an invoice summary.

It has come to our attention that several prior invoices were published on the internet as
part of agenda ftems of the Board of Directors and the Property/Facilitios Commitiee, Attorneys
invoices may contain information protected by the attorney-client or attorney work product
privileges.

Therefore, we have prepared an invoice surnmary that may be part of the public record.
The summary omits privileged information.

Regards,

A
<~_,.‘ ‘f-.’;;:w e"{ W-"f:: /T% ......
Stephen R. Betts




Law Offices Of

LYMAN&ASH

1612 Latimer Street ~ Philadelphia, PA19103  Tel (215} 732-704¢  Fax{215) 732-2436  www.lymanash.com

Client Invoice Summary

Date: Inveice #:
3/26/2020 3188

Bill To: Case/Matter:
East Stroudsburg Atea School District Special Construction Counsel
50 Vine Street

East Stroudsburg, PA 18301-0298

Legal Work Performed from 1/13/2020 to 3/16/2020 as Special Construction Counsel

Attorney Hours Rate Amount
Cletus P. Lyman, Esquire 3.32 $250 $830.00
Michael . Fettner, Esquire 6.75 $250 $1,687.50
Michael T. Sweeney, Esquire 0.16 $250 $40.00
Muara J. Lynch, Esquite 12.81 $250 $3,202.50

Totai: $5,760.00




Lyman & Ash

Client Invoice

1612 Lati Street _

Philadeellgltll;:f P}{eleQ 103 G“\\\F\BE‘\““\\— DATE INVOICE #

(215) 732-7040 SR 3/26/2020 3188
BILL TO Case/Metter

Eist Stroudsburg Area School District
50Vine Streat
East Stroudsburg, PA 18301-0208

Special Construction Counsel

DATE ATTY/EXP DESCRIPTION TIME RATE AMOUNT
1/13/2020) CPL Tel, conference with MJL. 0.4} 250.00 100.00
1/10/2020| CPL Conference with MSH and MJL., 0.5] 250.00 125.00
1/31/2020 CPL | Tel. conference with Larry Dymond. Tel. conference with|  0.17| 250.00 42.50

MIJL and MSF.
2/13/2020 CPL Tel. confererice with Larry Dymond. 0.08| 250.00 20.00
2/18/2020] CPL  |Tel. conference with MSF and MJL.. 0.25] 250.00 62.50
2/24/2020| CPL Conference with MSF, 0.5] 250.00 125.00
3/3/2020 CPL Email. 0.08| 250,00 20,00
31372020 CPL Tel, conference with Larry Dymond, 0.17| 250.00 42.50
3/12/2020 CPL Tel. conference with MSF and MJL, L17] 250.00 292.50
- | Total for Cletus P, Lyman, Esq. 830.00
1/16/2020)  MSF | Meet with MJT, re sprinkler system issues, High School 21 250.00 500.00
South, list of contacts; legal research various igsues.
1724/2020f  MSF  |Legal research various issues; review docs. Il 250.00 250.00
1/30/2020 MSF Meet with CPL, MJIL 0.5] 250.00 125.00
2/18/2020|  MSF  [Call with CPL, MJL; review messages. 0.25] 250.00 62.50
2/24/2020 MSF  |Meet with CPL, 0.5] 250.00 125,00
3/6/20200 MSF | Call with L. Dymond; review file. 0.5¢ 250.00 125.00
3/11/2020| MSF  |Meet with CPL. 0.25| 250,00 62.50
3/12/2020) MSF  |Prepare memorandum; review documents; call with MJL, 1.5) 250,00 '375.00
CPL.,
Total

Page 1




Lyman & Ash

A

Client Invoice
1612 Latimer Street . S - -
Philadelphia, PA 19103 ‘ \BE\\\‘“N_ | INVOICE
(215) 7327040 CONE 3062020 | 3188
BILL TO Case/Malter
East Stroudsburg Area School District
50 Vine Street Special Construction Counsel
East Stroudsburg, PA 18301-0298
DATE ATTY/EXP DESCRIPTION TIME | RATE ,ﬁil\;flr:)UNT—~|
3/13/2020 MSF Meet with CP'L. " 0.25( 250.00 62.50
Total for Michael S. Fettner, Bsq. 1,687.50
1/15/2020| MTS  |Tel. conference with CPL re: Status. 0.08; 250.00 20.00
1/30/2020 MTS Conf, with CPL re: Status, 0.08] 250.00 20,00
' Total for Michael T. Sweeney, Esq. 40,00
1/13/2020 MJL  |Review email from R. Lopez to identify individuals who 0.08] 250.00 20.00
1. have placed work orders for sprinklers. Review file.
1/14/2020 MIL  |Review email fiom R. Lopez forwarding Officer 0.08| 250.00 20.00
j Gouger's email re sprinklers. Review file,
1/16/2020 MIL | Vm msg to Officer Gouget. Vin msg for Josh Grice at 3| 250.00 750,00
D'Huy. Send CPL & MSF a link to an ATA member
architect with sprinkler background, Compile an email
contact/issue list for ESASE matters. Email to CPL with
draft email to Triangle Fire Protection.
1/17/20201  MIL  |Tel. conference with Joha Sylvanus, Bug, who reps 0.25] 250.00 62.50
Buchart o architects. Review emails from Officer
Gouger, Mr. Sylvanus & CPL. Review file,
1/19/2020 MJIL Forward to CPL & MSF the email from J Sylvanus. 0.08( 250.00] - 20.00
Review file,
Total

Page 2




Lyman & Ash

Client Invoice

1612 Latimer Street B BEN L
Philadelphia, PA 19103 - CONF T PATE | INvoicE#
(215) 7327040 3/26/2020 3188
BILLTO Casa/Matter
East Stroudsburg Area School District
50 Vine Strect Special Construction Counsel
East Stroudsburg, PA 18301-0298
DATE ATTYEXP DESCRIPTION TIME RATE AMOUNT
1/21/2020|  MIL * [Tel. conference with Officer Wm Gouger of ESASD 1] 250.00 250.00
Police. Researched Triangle Fire Protection and review
info about Mr. Potteiger, Emailed David E asking him to
prepare a letter to Mr. Potterer at Triangle Fire Protection
1/22/2020] MIL Review and sign correspondetice to M. Polteiger at 0.08| 250.00 20.00
Triangle Fire Protection.
2/3/2020 MIL Review 1-27-20 letter from Grange Insurance to MTS. 0.5| 250.00 125.00
Review file. .

2/8/2020] MIL  [Review file. Organize info about specific issues. 3 250,00 750.00
2/18/2020f MIL Emails to CPL and to CPL & MSF. Tel. conference with 1] 250.00 250.00

| CPL & MSF.

3/4/2020} MIL VM with Scott Ihle. Preparo and send email to Scott Thle 0.33| 250.00 82.50

requesting a phone conf. Review file.

3/6/2020 MIL VM msg from Scott Ihle, Review file. 0.33| 250.00 82.50
3/12/2020f MIL  |Conf. calls with CPL and MSF, Review file. 1.5| 250.00 375.00
3/13/2020 MIJL Tel, conference with Officer William Gouger, ESASD 0.33] 250.00 82,50

Police. Review file. '
3/15/20201 MJL  |Review file. Send email to CPL re call with Officer 1| 250.00 250.00
Gouger and with draft email to Officer Gouger, _
3/16/2020] - MJL Review file. Tel. confetence with CPL. Send email to 0.25}] 250.00 62,50
Officer Gouger. '
Total time for Maura J. Lynch, Esq. 3,202.50
Total $5,760.00

Attorneys;

CPL - Cletus P. Lyman, Esq. MSF - Michael 8. Fottner, Bsq. MTS - Michasl T. Sweeney, Esq.
PVT - Pearlette Toussant, Esq. , of Counsel MIL - Maura J. Lynch, Esq., of Counsel

Legal Staff:
RDE - R. Dave Eldridge, SRB - Stephen R. Betts
PRA - Peter R, Abraldes

Page 3




Row Labels _©_Check Number - Check Amount:
5771 - LYMAN 8 ASH

12/21/2018 238015 7,875.00
02/07/2019 238674 9,367.50
02/28/2019 239012 5,707.50
04/11/2019 239856 3,335.00
06/06/2019 240927 12,820.00
07/11/2019 241568 9,947.50
08/22/2019 242598 8,452.50
09/19/2019 243164 3,937.50
10/24/2019 243928 2,034.45
12/03/2019 244584 2,580.00
02/27/2020 246067 8,952.50
03/12/2020 246318 11,995.00

Grand Total . . 87,008.45




V. Items for Discussion

f. Current Projects within the District
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