V. ITEMS OF DISCUSSION

a. Blended School Proposal



2018-2019 School Year
Blended School of Choice

Budget Proposal

Dr. William Vitulli / Director Cyber Academy



Background

Over the last several years the East Stroudsburg Area Cyber Academy has transformed
into a very viable program. The program continues to grow in student enrollment and continues
to develop to address the needs of the many different students in its enrollments. Currently, there
are 160 students enrolled in the academy with over 100 of them being fulltime students.
Additionally, the expense of running the program has been declining in the same period to a low
of about $140,000 with no-doubt a significant savings to the district budget. Historically, the
average annual enrollment expense related to students who attend competing cyber charters is
approximately $17,000 per student to the district.

Despite our efforts and the reported growth over the years, the success of cyber students
remains to be lower than the district is willing to accept. It is generally agreed upon in research
that the typical cyber school has about a 50% success rate (that is considered generous by some
researchers). The current success rate for our cyber academy students is around 70%. While this
is significantly better than the national average, it is still below the level we feel is appropriate.

To enhance our cyber programs success rate, we proposed the district proceed to the next
level of personalized learning, a blended program. A blended program incorporates both face-to-
face learning with online offsite learning. As proposed last year, this program would provide a
fluid environment for those students who are attending the cyber program full-time. After all
students attend the initial orientation weeks, their requirement of being physically present at our
school choice facility (located at JTL) would be dependent on their performance and needs to
ensure their success. In addition, this program can provide our 5™ year seniors with the
necessary structure to complete their needed courses in a time frame that will allow them be
counted in their appropriate cohort.

This next step in personalized learning is congruent with the district’s current vision of
expanding student learning with the assistance of technology and the district could benefit from
what is learned through this program. The benefit of this program should not be analyzed by
finances alone, however, the potential savings to the district is substantial when considering the
potential payout to our local cyber charter schools.



Item:

Professional Staff
4 Teachers
Benefits
Support Staff
1 Secretary
Benefits
Administration
1 Secondary Principal
Benefits
Transportation
2 Shuttle Runs
(1 at no expense)
Furniture
Renovation Needs
Technology Needs
Printer
2 Projectors

Paper/Supplies

Total

Estimated Add’l Expense

Blended Proposed Budget

Ca)
o]
%)
55

@ $44,000 each
@ 70% of Salary

@ $15.45/hr
@ 70% of Salary

@ $110,381
@ 70% of Salary

@ $8,700

@ $15,000
@ $20,000

@ $1,500
@ $1,900/ea
@ $5,000

Anticipated Expenses for 2018-2019 Cyber Program

Total

Total:

$176,000

$123,200

$30,243
$22,495

$110,381
$77,266

$8,700

$15,000
$20,000

$1,500
$3.,800
$5,000

$593,585.00
$143.000.00
$736,585.00



V. ITEMS OF DISCUSSION

c. PEPPM Mini Bid Results
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The following manufacturers/vendors are listed on the PEPPM contract under the
Cabling/Connectors category and were contacted to submit bids. ePlus was the only
company to submit a bid for items in this category.

ADVA Optical Networking - Walker and Associates, Inc.
APC - ePlus Technology, Inc.

Atlona Technologies - Sage Technology Solutions
B&B Electronics - En-Net Services, LLC

Belkin - En-Net Services, LLC

Berktek - Vector USA

Black Box Network Services - Unistar-Sparco Computers, Inc
Cables2Go - Whalley Computer Associates, Inc.
CABLEXxpress - CXtec

Cisco - ePlus Technology, Inc.

Comprehensive - JP Lilley & Son, Inc.

Copper Cables Direct - En-Net Services, LLC

Dell - SYNNEX Corp.

DMSI - En-Net Services, LLC

Fluke - CDWG

Gigamon - Brite Computers

Hewlett Packard, Servers/Networking - SYNNEX Corp.
Hitachi Cable America - Hite Company

Hubbell - Schaedler Yesco Distribution

logear - En-Net Services, LLC

Lantronix - En-Net Services, LLC

Panduit Corporation - Dauphin DataCom

Primus Cable - KIT Communications

The following manufacturers/vendors are listed on the PEPPM contract under the UPS category
and were contacted to submit bids. ePlus was the only company to submit a bid for items in this
category by the deadline of Wednesday, February 7th, 2018, 12:00 pm. En-Net Services did
submit a bid on Thursday, February 8th, 2018, 8:29 am, 20 hours after the deadline.

APC - ePlus Technologies

Black Box Network Services - Unistar-Sparco Computers, Inc.
CABLExpress - CXtec

Dell - SYNNEX Corp.

Hewlett Packard, Servers/Networking - SYNNEX Corp.

Avaya - Avaya, Inc.

Eaton - En-Net Services, LLC

Liebert - Liebert Corp.

Minuteman - En-Net Services, LLC



V. ITEMS OF DISCUSSION

e. MCTI 2018-19 Budget
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V. ITEMS OF DISCUSSION:

f. FRS Agreement



FINANCIAL
RECOVERY
| STRATEGIES

Exclusive Authorization Agreement for Claims Management:

[ Lithium lon Battery Products Indirect Purchaser Antitrust Class Action 1
Action(s)
This Authorization Agreement, effective , (the “Agreement”) is entered into between , headquartered
at , and all of its affiliated businesses and subsidiaries (“Client™)

and Financial Recovery Services, Inc. d/'b."a Financial Recovery Strategies, located at 80 Wesley Street, South Hackensack, NJ 07606 (“FRS”™).

Scope of Agency Relationship: Client appoints FRS as exclusive recovery agent with full assignment authority to prepare and submit Client’s claim(s)
to participate in the recoveries provided by the settlement or other resolution of the above-referenced action(s). FRS shall determine, based on
information provided by Client, Client’s eligibility, and, based upon that determination, shall prepare and submit Client’s claim(s).

Client’s Knowing Retention of FRS: Client acknowledges that, although it has the right to file a claim on its own and to not hire FRS to participate
in the monetary relief provided by the resolution of any action, Client, of its own volition, has determined to hire FRS to do so. FRS will make
reasonable efforts to file complete and accurate claim(s), and to secure on behalf of Client payment(s) in connection with such claim(s).

Client Assistance: Client shall provide FRS with the assistance and documentation that FRS deems necessary to complete Client’s claims, and
acknowledges that Client’s failure timely to do so, or to provide accurate contact information, including email addresses, phone numbers and mailing
addresses, may result in FRS not filing Client’s claims or in a reduced recovery for Client. Client authorizes FRS to communicate with Client via email,
phone, voice cast or direct mail to the extent FRS deems necessary to complete claims and to keep Client notified of potential recovery opportunities.

FRS Compensation: For locating, advising and providing to otherwise unbeknownst Client notice of opportunities to recover from the resolution of
the above-referenced action(s), and for managing Client’s claim(s), Client agrees to pay FRS 33% of all proceeds received by FRS in connection with
each claim filed pursuant to this Agreement. All such proceeds shall be paid directly to FRS which, within thirty days of receipt, shall disburse to Client
Client’s recovery less FRS’s compensation described herein. FRS also shall provide Client with a copy of the disbursement documentation (e.g.,
check(s)) that FRS receives from the claims administrator. If Client receives the proceeds, Client shall, within thirty days of receipt, forward to FRS a
capy of the disbursement documentation together with FRS’s commission. If Client does not do so, Client agrees to pay, in addition to any commission
awarded or paid to FRS, any and all collection, court and legal expenses FRS incurs to obtain its commission.

FRS Role: Client understands that FRS’s sole responsibility pursuant to this Agreement is to investigate, collect and submit documentation concerning
Client’s claims as described herein, and that FRS is not Client’s attorney, is not providing Client with legal representation, is not practicing law, is not
class counsel or a representative of any government, is not a claims administrator, and is not professing to possess any specialized legal skills necessary
to complete any forms to obtain recovery.

Confidentiality: Information about Client that is provided by Client or is obtained by FRS through Client pursuant to this Agreement is confidential.,
FRS will use such Client information solely for the purpose of filing in Actions claims on behalf of Client, and to inform Client about other potential
recovery opportunities. Following the completion of the claim process and upon payment of FRS’s fees, FRS will destroy any and all confidential
information about Client except for one archival copy that FRS may keep for its records. Client understands that FRS, on its website and in its marketing
materials, may identify Client as a client of FRS and, in that connection, may display Client’s logo.

Construction and Jurisdiction: This Agreement shall be governed by and construed in accordance with the laws of the State of New Jersey without
regard to the conflicts of law principles that would result in the application of other law, and the obligations, rights and remedies of the parties hereunder
shall be determined in accordance with the laws of the State of New Jersey. Each of the parties hereto submits itself to the exclusive jurisdiction of the
Courts of the State of New Jersey, sitting in Bergen County, and consents that any action or proceeding related to the matters contemplated by or arising
from this Agreement may be brought in such courts, and waives any objection to the venue of any such action or proceeding in any such court.

Binding Effect, Assignment: This Agreement covers all of Client’s related entities and locations, and shall be binding upon and inure to the benefit
of FRS and Client and to their successors and assigns. Should Client seek to assign any claim for which FRS has been engaged pursuant to this
Agreement, Client shall provide FRS with the option to meet any offer received by Client, and, in the event that Client assigns any such claim to a
party other than FRS, Client shall advise the purchaser of FRS’s rights hereunder.

Client has read, understands and agrees to the provisions of this Agreement as of the date first above written. By signing this Agreement, the
signer attests that he or she is authorized by Client to enter into it. FRS will transmit within ten days an acknowledgement of receipt of this
exccuted Authorization Agreement, which is not considered received by or binding upon FRS until Client receives the acknowledgement;
accordingly, Client should contact FRS if Client does not timely receive an acknowledgement.

FINANCIALRECOVERY STRATEGIES

FEIN or Business Number ( )
By By

Contact Name

Contact Title

Contact Email

Contact Phone

Date Date
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