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1 BRI Acknowledgement

018 HAJOCA STROUDSBURG
163 N 2NI ST

STROUDSBURG PA 18360-2523
570-421-8050 Fax 570-421-8698

S0LD TO;

E S8TROUDSBURG AREA SCHOOL

50 VINE STREET

EAST STROUDSBURG, PA  18301-2150

04/20/21 | 8027130208

ORDERED FROM:
019 HAJOGR STROUDEDURG
163 M 2ND BT

FIRGUBEBURG DA 18360-25%3 L
B72-221-0050  Fax 570-4%i- 0698

Printed on 04/20/21 at 09:20am EDT

SHIP TO:

E S8TROUDSBURG AREA S8CHOOL

50 VINE STREET

EAST STROUDSBURG, PA 18301-2150

Xlo401

2% 10TH
FROX NET 2S5TH 10/11/21 No
RETE A
lea| 1058900 RIDGID 37413 KJ-3100 JRITER W/ HOSE| 7316.159/6a 7316.16
REEL ;
Wk ok kR '
leal 2200514|RIDGID 64832 H-3850 3/BIDX50 FT 341.880/2a 341,88
JETTER HOSE ;
AR RR
T T Subtotal 765804
Raturn Ree’'d On___ / /By AutchBy i dppr'd B&H CHGS 0,00
Mo materials may be returned without authoxizatioh. Authorized Hales Tax 0.00

roturne subject Lo a restocking fee, Returns of "special ordex

merchandise” are net permiited,

Amount Due 7658.04




fryRcHMaw T vy A, 2
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=, AF‘“ Quotation
=)
Enstarr Perttt Sipply Comparny
477 EPSCO STROUDSBURG 04/26/21 | 8027157605
1332 N 9TH STREET “HUGTE BY: 3
STROUDSBURG PA 18360-7478 277 EPieo ATROUDEARG
570"424-6161 FRX 570-424"6139 ETEOUDGEU:EEW\ T§350-'M78 1 O:E :L
Printed :a58:35:19 7% AR 2021
QUSTE TO: SHIP TO:

E 8TROUDSBURG AREA SCH DIST
ACCOUNTS PAYARLE
50 VINE 8T

E STROUDSBURG, PA 18301-2150

B STRCOUDSBURG AREA SCH DIST

ACCOUNTS PAYABLE

5O VINE 8T

E STROUDSBURG, PA 18301-2150
570-424-85C0

R PICKUP NO RF

NET

REEL

JETTER HOSE

lea 1008900 RIDGID 37413 RKJ-3100 JEITER W/ HOSE

leal 2200514, RID@ID €4832 H-3850 3/8IDX50 FT

pricos contalned in Ghie quote ere the pricew in effeat it tho time of qumanion and are mubleot to
change ac any tima, Wo aras hot vespoiaibla for inaseurace guantity desoripticna. Quantitiss should
ba eheoked againet plans and specificaticns for nocuxacy. #peeiml crder matarial im nea-oancsllable.

wa are not responailla for delays not within our oontrol.

570-202-5157
30 DAYS
7;93'987/ea 7593,99
324.570/ea 324.57
TAXES NOT INCLUDED
dubtotal 7918,56
TTEYd Totat T




Bhopping Cart

4272021 Ao bt ST Vi A. 1

wg aii'r;uﬂ#;gﬁwrgf .,J“",f;r"’rﬂg

chlwdmg rm,r fﬁf?‘()M tas tor,fummur:! ‘Sohitions since 1995

Search,.,

Shopping Cart

al H
5. f ‘*fm 1 x 2

N

FRCRTATR I NE PR

RIDGID H-3850 {G4832) 38 . x 50 &, JetWash Hase for 18-3104 end KJ-3000 Waler Jatlers wos succassiilly sdded o your shopping san,

PROCUCT MAME UNIT PRIGE
RIDGID K300 (37473) Wader Jetiat with Putse, 3000 pel Working Prassure, H-38 fese Resl with $7.989.00

200 1t, Jot Hose, 80 %t JesWash Hoso, NET Nozelos

RIDGID H-3850 (64832) /8 In, % 50 0. JetWash Hose for KJd-1100 and KJ-3000 Water, Jatletn Fa22.34

ATy SURTOTAL  REMOVE
1 $7.909.00 3
' $392.94 o

LPDATE ZHOPPING CART

Riscount Codes Sublotal  $8,321.34
Enigr your coupan cude if you have ong. .
APPLY COUPON Grand Total $8,521.34
EC TR LR A M P
AN ST ) BE I
Headna
SHCURE
5
@Ea. N

] BESEEIMER

- a9

i W
E a’% VERFIED B SECURE?
L LA SELUAITY

www.testaquipmentdepot.com/fimagento/checkout/cart/

1M1




4/28/2021 ¥ ?‘ ] '53% Y East Straudsburg Area 8choal District Mall - Form 611

vi. A Y

Scott [hle <scottslhle@esasd.net>

Ferm 611

1 message

(Goodgle Forms <farms-receipts-noreply@google.com: Wed, Apr 28, 2021 at 2:24 PM
To: scott-ihle@esasd.net

Thanks for filling out Form 611 ;

Hera's what we got from you: '

; Edit response

~ Form 611 |

. MUST BE COMPLETED FOR ANY PROCUREMENT OF A SERVICE OR ITEM OVER
© §5,000.00 |

Your email address (scott-ihle@esasd.net) was recorded when you submitted this form, I

; 2611 EAST STROUDSBURG AREA SCHOOL DISTRICT

Procurement Fopm

Name Of Requester *

Scott [hle |

Department *

Facllities

hitps:/imail.google.com/mail/u/0?lk=84h82edd5clview=pl&search=all&purmthld=thread-f%3A16083006 52404023144 % 7Cmag-f%3A1608309632484,., 1M1




412612021 East Siroudsburg Area Schaol Distriet Mall ~ Form 641

; Building *

| HSS Rifle Range |

What service or item are you requesting? *

Sand/Bullet fragment remaoval i

Why are you reguesting the service or item? *

5 year mandate :

Suggested Replacement: *

Sand

Please complete an independent Cost Analysis. (Pre-determine costs prior to
contacting a vendor.)

$12,000

Cost Estimate: If over $5,000, were three (3) quotes obtained? If yes, Please list
the vendor's information and quoted amount, *

3 vendors contacted/2 proposals recelved//Alicon $11,810. -Forroster $13,500- LEW Corp, No
bid

What is the total cost of the purchase? *

$11,810,00

]

hitpsy/mali.goaglo.comimaibu/07ik=84h02add5ckview=pt&search=all&pamihld=thread-{%:3A1698300632484023144% 7 Cmeg-f%3A1808300632484,..  2/4




4/28/2021 East Stroudsburg Area School District Mail - Form 611

Procurement Method: *
Quote

O Reguest for Proposal (RFFP}
() B

(O ofher:

! Was this purchase budgeted? *

Yos v

Was this purchased through a PA State Contract or Approved Consortiums? I yes,
select group.

J D Yes
[:] Pennsylvania State Contract | |
{7} cosmars
D Keystone Purchasing Network
[:j PEPPM Nationad Contract Program (Technology Bldding and Purchasing) s .

['3 Usg Communities

[ no

If item was purchased through a Pa State Contract or approved Consortium,
please include contract number.

Pennsylvania

hitpeifimall.google.com/mali/u0tik=84b92edbcaview=ptéasarch=all&permthid=throad-1%3A1688300632484023144 %7 Gmsg-1%3A1 608308632484,

34




412812021 East Stroudshburg Area School Distriet Mall - Form 611

Which Fund will be charged? * |

10 v

i What account will be charged? *

- 10-2820-610-000-30-820-008

Selection of winning proposal, Was the lowest price selected? If not, please explain
why and the process of selecting the vendor, *

yos

Any additional information you would like to provide,

Creata your own Google Form
Report Abusa

Iipsi/mall.google.comimalliu/0?k=B4bB2eda5caviewsptiasarch=all&parmihid =thread-{%3A 16983006 324840258 1 44% T Cmsg-T%3A1608300632484... 44




ATrAcHmMeNT V1B

March 18, 2021

East Stroudsburg Senior High School South
Attention: Matt Hirsch

279 N Courtland St,

East Stroudsburg, PA 18301

Re: Indoor Gun Range Lead Reduction Services.

Mait,

Alicon Environmental, Ing, would like to submit this proposal for removal and disposal of the spent sand from the
indoor gun range. It is the intent of this proposal to remove/ dispose all sand/ spent bullets as well as clean the

backstop end of the gun range to allow others to replace the backstop.

Proposed Scope of Work

Removal

Remove all sand/bullet fragments from the bay in front of the bullet backstop,

Thoroughly HEPA vacuum all backstop surfaces including floor beneath.

Wet clean surfaces with Leadsolve to remove residue not captured by HEPA vacuums,
Bulk Hazardous waste transportation and disposal (sand, bullet fragments, PPE, filters, ctc.)

e oo

Assumes power, water, and facilltics will be made available. The expected duration is approximately 1-2 days. The
cost for the project is as follows:

e Labor*, Supervision, Project Migt, Expenditures (PPE, Filters, etc) $ 4,310.060
»  Waste Disposal**
o Spot Emply Roll off with Liner+Rental $ 1050.00
o Transportation (including fuel surcharges) : $ 3,600.00
o Disposal @ $285/ton at 10 ton minimum $ 2,850.00

“Not prevailing wage rates
**Disposal price is based on Profiled Waste being gun range sand with lend only.

Total Cost (up to 10 tons of waste) $11,810.00

ESHS-GR 3-19-2]

RE 1 Box 324, Daltan, PA 18414 l Phune! (570) 563-2719  Fax: (570} 563-150%  E-mall: allson@apix.net } aliconenvironmental.com




Alicon is ready to schedule work upon acceptance of this propesal. We would accept a signed work authorization
and a purchase order number prior to starting the project. Tetms are NET30. Thank you for the opportunity to
provide you with environmental services.

Authorization to Proceed

Name (Owner): Date:

Signature:

Purchase Order #

If you have any questions, please contact me at (570) 563-2719,
Sincerely,

Alicon Environmental, Inc,

Jack White

RR 1 Box 324, Dalton, PA 18414 t Phona: (5703 563-2719  Fax: (570} 563-1505  E-mall; allcon@eplunet aliconenvironmental.com




A TACKMEYT Vi. D . 2,

@Waﬁw gﬁw‘mnmeméa/, /m:. Proposal #08502021 REV 4,

Profassional Remedial Services RE: East Stroudshurg Sphool District
22 Caliber Rifle Range Sand Pit

Lead Contaminated Sand Disposal

Page 1of 3

Margh 30, 2021

Proposal Submtted To; Proposal Prepared By:

East Stroudsburg School District Mr. Chip Rizzo

279 N. Courtland Strest Estimator / Project Manager
East Stroudsburg, PA 18301 Celi: (570) 3369873

Email: crizzo@forresterenvironmental.com

ATTN: tvir. Matthew Hirsch Office; (B70)202-5167 Email: Matthew-Hirsoh@esasd.net

FE! is pleased to submit the following proposal which includes pricing, scope of earvices, project schadule, payment terms and
notes and clarifications that relate to the above referenced project, Itis our intent to remain flexible with respect to alternatives
and optlons that may be of Interest to you during your evaluation of this proposal,

PRICING

FEI shall furnish all supervision, labor, consumable materials, tools, squipment, warehousing, emalovee certification, medical
surveillance, pefsonnel alr monitoring and subsistence to perform the Scope of Services halow,

tem 1. Lump Bum ~ Sand Removal, Disposal & Lead Dust Wiping $13.500.00
Thirtean Thousand Five Hundrad Doltarg ard o Cents

SCOPE OF SERVICES

ltem 1: Sand Reroval and Disposal from the following location:
East Stroudsburg Rifle Range Sand Pit - 279 North Courtland Street East Stroudsburg, PA 18301,

+ Remove and dispose approximately 5.5 CY of lead canteminated sand from an area with the following
approximate dimensions. 28' long x 8" wide x 8" deep.

*  Full poly containment with HEPA flltered exhaust fans during removal is included

» 3 party alr menitoring firm on site to collect lead and heavy meatal exposure samples from the work
area. Analysls included.

o Preliminary results will he provided to the owner within 1 week cf project completion.

+  Disposal will require parking space for 20 CY lined dumpster in parking lot {dumpster and disposal is
by FER within BO vards of the exterior of the riffe range door closest to the adjacent parking lot.

¢ Wel-Wipe vath Santinel Enveowash 806 LEAD cleaning sobtion the Biack Angled bullel collection
surface and ground floor surfaoe area Delow whers sany sat, after removal of all sand from the
butlcing,

PROJECT NOTES AND CLARIFICATIONS

1, This project has been priced to commence as standard time work; non-union, non-prevailing wags work Monday -
Friday, & 1.0 hout shifts as nssded, All natlanal hotlidays will be observed, Holidays add 30% to contraot price,

2. Atotal of 1 mobilization Is included in this proposal.

3. The owner's representative/contractor will be on-site at the start of this project te meet and review the scope of
work with FEI supervisor to Insure a complete understanding of the scope by both parlises.

4. Reguired work areas will be placsed undat full, negative pressure contalnment with & negative air pressure HEPA
filtration system established where noted above in pricing,

B, Al lead removal will be overseen by an independent, third party, air monitering firm. A guaiified technician of this
firm will be on-site for the duration of your project to collect and send for analysis, all background, work aveas and
clearance samples by approved methods. Proof of sampling results will be provided.

8. It isthe sole responsihility of the contractor/owner to verify existing conditions before/after FEI has complsted
removal priot to ingtallation of new materials.
240 Chicks Lang » Bloomshurg, PA 17815 » emall: info@forresterenvironmenici.com = 570-384-500) « Fox: 570-364-8002




ﬁowesfew Enw'mnme?mfa/, /nc:. Proposal #03302021 REY 1

Professional Remedial Services RE: Fast Stroudsburg Sehoo! District
.22 Caliber Rifle Range Sand Pit

Lead Contaminated Sand Disposal

Page 2 of 3

March 30, 2021

10.

1%

12

13,

14,

Dispesal of debris generated will be made at an approved landfill and/or treatment facility; appropriate wests
manifests will be provided upon request, at the completion of the project,
Exclusions:
a. Asbestos Contalning Materials remova)
h. Traffic Controi/Road closure permiis
Lawn/ground rapair from normal vehicle traffic
Trae/shrub/fence removal to access stations
e, Daily OSHA Lead Exposure Alr Monitoring
Temporary weather protection
g. Riser repair materiels

e o

=h

FEl Is not responsible for damage to any surfaces on walls, floors and/or ceilings in and around the work area wheh
huilding containment and hanging critical barriers, Removal of tape and/cr sprey adhesive may cause minor
damages tc the surfaces 1o which they were adhered to,

Water, suitabie work lighting and electricity are to be provided &t the work site by building owner or representative.

Subcontractor does not Inclucle weather protection or assume any responsibility for damage to owner's property
caused vy lack of weather protection. Should the weather affect or prolong the above schedule, the completion
date will be re-negotiated.

Al movakle equipment or materials which block access to the ashestos and work areas will be moved/yemaoved by
building owner, representative or contraotor prior to start,

Flnal acceptance of the work argas must be performed by a representative of the owner/contractor and a
representative of FEI 1o secure completion.

All quality contrel items will be reviewed by UGI with FEl and its employees prior te beginning work. All inspection
forms ara to be providad by UGI and final sign off of QC Is to be completed by UG| personnel In conjungtion with FEI
supervisor/manager.

TERMS & COND|TIONS

L

FEI has priced this proposal utilizing our standard insurance limits of $2 million general llahility, In addition, we
can provide up to a $5 million projscl based liability policy. Additional fees may apply,

Payment terms of NET 3Q DAYS are contractually binding for the seope of this project by the singing of this
proposal, verbal scheduling or hy purchase order, regardloss of terms agreed to by Insurer or between your
firm and the owner cr client. Billing terms are one hundred percent (1.00%) of contract value of materials
delivered and labor performed to dete.

The terms of this proposal shall he null and void [t not accepted within 30 days unless officlally extended in
writing.

All work done in astordanae with the following Federal and State regulations

- Title 25, Part 1, Subpatts C, Article |Il, Chapter 124, Sections 1, 2 & 3. Pennsylvania Department of Environmental
Protection (DEP) regulations.

- Title 29, Code of Federal Regulations, Section 1926 Oc¢eupational Safety and Health Administration (OSHA) US
Department of Labor

- Title 40, Codea of Federal Regulations, Part 64, Subpart M, Nationa! Emission Standards for Hazardous Alr
Pollutants, (NESHAPS) Environmental Protection Agency.

260 Chicks Lane « Bloomsburg, PA 17818 o email info@foresterenviionmentalecom  « 570-384-5001 ¢ Foe 570-384-5002




/:owes?fw gﬁvf?ﬁmme&nﬁdz /m:. Proposal #03302021 REY 1

Frofasslonal Remedicl Services RE: East Stroudsburg School District
.22 Callber Rifle Range Sand Pit

Lead Contaminated Sand Disposal

Page 3 of 3

Maroh 80, 2021

Authorlzed sighature:

Mitchell F. Vowler - Director of Operations

Acceptance of Proposal; Title Data

PROVIDE YOUR ANTICIPATED START DATE:

IN ORDER TO PROCEED WITH THIS PRCJECT A SIGNED PROPOSAL OR PURCHASE MUST BE RECEIVED BY THIS OFFICE, THIS
WILL ALLOW OUR STAFF TO BEGIN NQTIFICATION TO THE PROPER AGENCIES AND SCHEDULE YOUR WORK IN A TIMELY
MANNER,

DEPARTMENT GF LABOR & INDUSTRY REQUIRES B DAYS PROJECT NOTIFICATION PRIOR TO THE START OF ALL ASBESTOS
ABATEMENT WORK,

PENNSYLVANIA DEPARTMENT OF ENVIRONMENTAL PROTECTION MAY REQUIRE A 10 WORKING DAY NOTIFICATION PRIOR TO

THE START OF ASBESTOS REMOVAL/DEMOLITION PRQJECTS. PLEASE CONSIDER THIS NOTIFICATION TIME WHEN SCHEDULING
YOUR WORK.

280 Chicks Lane ¢ 8loomsburg, PA 17815 « emall; infe@forresterenvireonmental.corm e 570-384-5001 « Foix 570-384-5002




ArrsacHmewt VLTS, 3

LEW Corparation

1, Called on 3-16-21 at 9:30AM. Went to voicemail and | left  message.

2. Calied again on 3-24-21 at 3;10PM, went to the same volcemail but could not leave a message
due to mailhox belng full,

3. Called agaln on 4-21-21 at 3:15PM, Got the same volcemall and | left another message.,




S al A TR e

Trane LS. Ine.
3600 Pammal Cresk Road
La Crosse, Wi 546014-7598

Fage 1of1

Invoice

United Blates
Involce Number | 311837018 f
Far quustions pleasa contact! Remit Payment To Invoice Date 16-APR-2021
Wilkes Burrs TRS 80, PA ;YEGHGBU-S:‘Q;;SQ Customer No, 75034
H 47082 < L EOX |
fot oaedatrs KTLANTA, GA 50084-6460 Reference No. 425751
Internal Acsount 3844415
Bil To Payment Terms L5%10 NET&_O
EAST STROUDSBURG SCHOOL DIST Paymient Dus Dete 15-May-2021
50 VINE STREET . . Disspunt Dats 26-Apr-2021
EAST §TROUDSBURSG, PA 18301 [Elistomisr Tax 1D i I
UNITED 8TATES oo ‘
Supply Locaton Wilkes Barra TGS 80, PA
Shipplng Method
Tracking Ne.
Frolght Terins
Bl of Lading
Bold To PETRUR . 1| | % ) - . e e
BAST BSTROUDSEBURG HEHAOL DIST 2000 MILFORD ROAD hitps:fwww transtaphnologlescomicustomer

SOVINE STREET

EAET STROUDSBURG, PA-18301

EABT 8TROUDSBURG, PA 18307

CGERTIfTax « tor submittal oFax exemplions cerilloales,
iRacelvablos - secess Inveice copley, eroount kalances & make payments,

UNITED STATES
~1
TaxJiES T 10 726-0500486 ‘E‘tntanﬂa .00 0.00% Cotinty Tox: 0.00 0.00% Gity Taw; 0,00 0.00% Olsirict Tax: 0.00 0,009 |
[;371&31* IDg A MONROE EAST BTROUDSBURG
Gurrency SBubtotal Bpocial Charges Tax Frelght Tofal
UsD 12000,00 0.00 0.00 0.00 | 12000,00
| Spechal Instricfions [ BSASD ¥ Lomber Fod T i
Gonfract No, Contract Date &hip Date Furchase Cirder
CiDafsaTED4 27 DEG-6020 30-ARR-2021 Signad proposal
Application No. D1 for work completed thru 30-APR~2021
1. ORIGINAL CONTRAGT SUM: $31,068.00 4. TOTAL COMPLETED & STORED TO DATE; $12,000.00
2. NET GHANGE BY CHANOE ORDERS: $0.00 a, Percantage Completed: 37.54%
3. GONTRAGT UM TO DATE: $24,860,00 5 RETAINAGE:
g, 0.00% of Completed Work: $0.00
b. 0.00% _ of Stored Matoria $0.00
Total Retainsga: $0.00
8, TOTAL EARNED LESS RETAINAGE: §42,000.00
7. LESS PREVIQUS REQUESTS FOR BAYMENT: $0.00
8. CURRENT PROJECT PAYMENT DUE: $12,000,00
_ (Bofore Applicable Sales Taxes)
ﬁ:ﬁ:}:ﬁ Tneludat’: Summary Sheel and Datall 9. Applicthle Bales Taxos; $0.00)
SRR 10. Awiount Dua This Radguisition: $12,000.00
I tdyf Currengy:  USD
PLEASE REFERENCE NUMBER 311637018 VWITH YOUR PAYMENT

1302105

TRANEZ

TECHNOLDGIES




APPLICATION AND CERTIFICATION FOR PAYMENT (SUMMARY SHEET}.

TRAGT

Ta: EAYT STROUNSBURG SONO0L CONTRA ESASD JT LAMBERT POD APPLIGATION NO; 01
pIsT NA

From: Trana

1185 NORTH WASHINQTON STREE LOCATION:

WILKES BARRE, PA 19708

v

N
Involca: 311637018
APPLICATION DATE: 15-APR-2021
PERIOD TO: A-APR-2021
CUST PO NG Signod propasal
CONTRACT 2000 MILFORD ROAD

EAST STROUDSBURG, PA 18301 CONTRAGT DATE: 21-DEC-2020

CONTRACT NO: CIROCOB7EDA

APPLICATIONTOR PAYMENT

Applicallon Is mado Tarpeyment, bl shovn talow, In connatsion wih e Sunract,

1

2
a
§

Tha unEeMigned GCompany Cortifio ol 10 Ihe kos! of the Gompany's knowiodqs, infemalion asd
bnkef, the work eoversd oy s Agplioalion For Paymant has bean saniplaled n eeeardence
with tha Corira) Documittls, and thal ciert payment showe beasln I8 sow due

ORIGINAL OONTRACT SUM: $41,089.00 COMPANY: Trane
NET CHAN GE BY CHANGE ORDERS: sogp BV Date:
QONTRAOQT SUM TO DATE (Ling 1 #~2) 531.060,00 ,
TOTAL COMPLETED & STORED YO DATE: $12,000,0
{Column & on Datail Sheet) Stata of:
RETAINAGE! Geuniy of
a. 0.00% of Coinpleted Work: $0.00
[Cotomnd D +E on DetaTSbeal} Subseribed and swarn to before
b, £.00% of Stored Matodal; $0.00
[Cotimin F o Detal Sneal) Me fhig day of
Toin! Retainage: 80,00
[Line Sa+5tror Telal In Colymn 1 of Pated Sheet) My Commission mlras:
TOTAL EARNED LEGS RETAINAGE: s1zonoen  CERTIFICATE FOR PAYMENT
|Lino 4 logs Line § Total)
LESS PREVIOUS OERTIFICATES FOR I E2ocrdaTea Wit ih Gonyas Documends, hasarl o otlth abssrualicns and ¥t dalo comprising thiy
PAYMENT! $0.00 &ppliealion, ke undarsigned company Gorlses that lo ke bast of tholr knowlsdge, infermedian and aolst, he Work
{Lina 6 Irom prior Derlilicate) Ak prograssed #s dlcetvd, tho quality of the Work is In aceordancs with Lhe Cantacd Docuranis, and in
pOny abova Ip entitlsd to paymant o the AMOUNT CERTIFIED,
GURRENT PAYMENT DUE: $12,800,00 |
{Bafora Applioabla Solos Taxes)
BALANGE 7O FINISH, INGLUDING RETAINAGE: $10,869,00 AMQUNT CERTIFIED $12,D04,00
{Limer B fass iro 6) [Atiach ssptanution if amount cspiied diffara frat lho aounl applsd for, ANHs! o fguras on 15 Appicaiion And
on he Dedall Sheat lhad are changed |o conform to e amaun eorifiad.)
CHANGE ORDER SUMMARY ADDITIONS DE_pUﬁi TONg CERTIFIER:
Tato! shanpos approved In s e e T [} . s Pale: : -
previolis months D.00 $0.00
Tatal approved tis Month 50.00 $0.00 ACCEPTANCE: _
TOTALS 50,00 30,00 ay: Dote:
NET CHANGE BY CHANGE 33__ﬁﬁﬂ: F0.00

‘Thia Gontificate is not vegefinbl, The AMOUNT CERTIFIZD |a poyabio only lo the company ramad hereln,
(ssuancs, pay #nd poceph p L ap Withat pmrz ea 1o any sights af the paly wnder this Centract.




T

i 1O 5

N ¥ I{JI__"‘-

DETAIL SHEET " Inveice: 311637018
A1 FIGATE.FOR FPAYMENT, APPLICATION RO 01 CUST PO NG Bigned proppsal
Bontaining Certificalian i altached ARPLIGATION DATE:  18-ARPR-2021 CONTRAGT DATE: HDEC-2020
RERIOD TO: 30-APRA2021 CONTRAGT NO: GIBO0087404
7 B 5 [ I E F ! G, [N 1
DR e P T WORKGOMILETED . . ~ . | - WIGGHIALE: - dr - = B N Rt
d S e e Cl AR PRESENTEY & " BALANCETO o
" ECHRDULED  {rrofrPRevioDs” TR COMPLETEDAND { % A
No. PESCHIFTION.OF WORK VALUE " [TAPRUGKIGN - | MSPSRID | Norn  |[STOREDTOOATE | (cicy F{ﬁ‘%‘,‘ RETRIAGE
. ) - (DeE) e broR 5 © {piBE
1 | Stored Material and Equipment 12,000.00 o0 12,0000 .op 1200000 HO0.00%, m:00 0.00
2 (Inateliation 19,000.00 a.nt 0.60 0,00 000 | 000 10,860.00 0.00
TOTAL. STHE00 [N sEaa0e0 | (L) 12,000,00 | 87,643 15 558.00 .60
A




pETvee -t V] D,

TERPconsulting

fire + life safety

7836 Monaco Bay Caurt
Las Vegas, NV 89117
+1(702) 653,0436

Fast Stroudshurg Ares School District

cfo Lyman & Ash
1612 Latimer Sireot
Philadelphls, PA 19103

frvéice number 7448
Date 07/31/2020

Project 20.6010 East Stroudshurg Elementary

"Rate $200 par Mark Hopkine

Involce Summary

Dascription Currant Billed
EXPERT WITNESS 3,800.00
TRAVEL EXPENSES 0.00
Total 3,600.00 .
Professional Fees
Hours Rate . Billed
Princlpat
Jim Begley
07/06/2020 - Pear Raview 1.00 200.00 200.00
Enginser
Mark Hopking :
071082020 - Reporis, prep & prelim draft 6,50 200.00 1,300.00
07/07/2020 - Reports, prep & Calls 6.50 200.00 1,300.00
07/08/2020 - Call w/ Maura & ESES Board 1.650 200,00 300.00
071472020 - Calls & Research 2.50 200.00 500.00
Subtotal 17.00 3,400.00
Subtotal 17.00 3.400.00
Professional Fees subtotal 18.00 8,600.00
Invoice total 3,600.00
L]

Approved by;

Tisha Overman

Piease make alf checks payable to TERPconsufiing. Mall Payments fo 7936 Monaco Bay Court, Las Vegas, NV 89117

6 Lyman & Ash

& Involca humber 7446

B Involea date 07/ /2020
Pags 1
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= DYHIUY Engineering, Inc,
B/ Ono Faat Brond Street, Blilte 310  Bethlohefn, PA 18018
Phone: 610.865.3000 Tax: 610.861.0181]

East Stroudsburg Area School District

80 Vine Siraet
East Stroudsburg, PA 18301
Mr. Tom Metntyre

INVOICE

No. 52321
01/29/2021

Resica E.S. & Middle Smithfield E.S. Water Filtration
287018
For Services Rendersd From-Jenuary 01, 2021 To Jenuary 29, 2021

DEI} Fee = $17,500 {7.6% of Estimated Construction Cost $200,000 + $2,500)

.,O{f'-'B'asi_c:Ser\}it_iés . ﬂ; ‘

N A

GContract Amount Previously Billed % Complete [nvoice Amount

$17,500.00 $17,500.00 100.00
01,7DEP Application for Public Water Service %75 1i 1 LA i

Professional Services

$0.00

Tagk Hours Rate Amount

Engineerin Tralnlng Project Administration 1.00 90.00 $90.00

Senior Principal Praject Administration 1,00 190.00 $180.00

Total Professional Sevvices for (41 $280.00
Reimbursables

Unit Rate Qty Markup Amount

Printing of Drawihgs In House .00 16.00 3.00 $48.00

Total Reimbursables for 01 ‘ $48.00

Total Charges for 01 $328.00

INVOICE TOTAL  $328.00

“Prior Billing Information . .~

Involce 0-30 31-60 61-90

Over 90 Balance
52080 1142712020 $0.00 $0.08 $0.00 $0.00 $0.08
Total Prior Billing $0.00 $0.06 $0.00 $0.00 40,06

Page 1 of 1




N | INVOICE
 D'HUY Engineering, Inc, No, 62822
Ons East Browd Street, 8fite 310 Balhleheim, PA 18018 01/20/2021
Phosier 610.865.3000 Pax: 610,861,0181
East Stroudsburg Area School District
60 Vine Strest
East Stroudsburg, PA 18301
Mr, Tom Melntyre
High School North 8anitary Liner Replacement
287017
For Services Rendered From January 01, 2021 To January 28, 2021
DE| Fea = $62,500 (7% of Estimatad Gonstrustion Cost $750,000)
00 - Basic Services
Contract Amount Praviously Bllled % Gomplete Involce Amount
$62,600.00 $36,750.00 70.00 $0.00
01 - DEP-Application for. Public Water Sorvica .- g ‘
Professional Services
Task Hours Rale Amoting
Enginesr In Tralnlng Specliication Preparation 49.50 80.00 $4,456,00
Total Professional Services for 01 $4,455,00
Total Charges for 01

Reimb « Reimbursable Submission Fees = *

Prior Billiﬁé:.ll‘{fal:m‘aﬂd" |

54,455.00

INVOICE TOTAL  $4:455.00

Invoice 0-30 3160 61-90 Over 90 Balance
51924 1013012020 $0.00 $0.00 $0.50 $0.00 $0.50
52144 1231/2020 $5,587.13 $0.00 $0.00 $0.00 $5,687.13
Total Prior Billing $5,687.13 $0.00 $0.50 $0.00 $5,587.63

Page 1 of 1




_ e ‘ INVOICE

Ea e D' HUY Engineering, Inc, No. 52324

One Kayt Broad Street, Sfite 310 Bathichei, PA 18018 04/20/2021
- Fhone: €10.8658,3000 Fax: 610.651.0181

East Stroudsburg Area School District

50 Vine 8treat
East Stroudsburg, PA 18301
Mr. Tem Melntyre

High School South Pool Repairs
287024
For Services Rendered From Janvary 01, 2021 To Januaty 28, 2021

DE| Estimated Fee: $2,500 + 7.6% of $160,000 = $13,750

00 - Basic Services.

Gontract Amount Previously Bliled % Complete Invoice Amount
$13,750.00 $3,855,01 43,97 $2,191.16

INVOICE TOTAL = $2,191.15

Page 1 of 1




Y}.€.4

o e INVOICE
dsinm D HUY Engineering, Ing, No. 52326
E Ona Kust Broad Street, Siite 310 Bathlehain, PA 18014 o1/26/2021

T Phone: 610.866,3000 Fax: 610,861,0181

East Stroudsburg Area School District

50 Vine Street
East Stroudsburg, PA 18301
Mr. Tom Melntyre

l.ehman L.8. & Bushkill E.S. Flooring Replacement
287026
For Services Rendered From January 01, 2021 Ta January 29, 2021

- DEl Estimatac) Fae; 7% of $600,000 = $42,000

00 - Basic Services

Gontract Amoynt Previously Bliled % Complete Involce Amount
$42,000.00 $5,164.90 24.20 $6,000.02

INVOICE TOTAL  $5,000.02

w 3

PriorBilfing Information - “5i:

vt

Invoice 0-30 31 .60 61-90 Qver 90 Balance

51921 10/30/2020 $0.00 $0.00 $665.03 $0.00 $6656.03
52064 1112742020 $0.00 $3.534.07 $0.00 $0.00 $3,534.97
52147 12/31/2020 $964.99 $0.00 $0.00 $0.00 $964.99
Total Prior Billing $964.99 $3,634.97 $665.03 $0.00 $5,164.99

Page 1 of 4
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B , ) ] , INVOQICE
/ D'HUY Engineering, Inc, Nc. 62618
’/ nw st Broad Steout, Stiite 310 Bethlahom, PA 18018 03/28/2621

- Phonet 610.868,3000 TFaxt 610,861,0181

East Stroudsburg Area School District

50 Vine Straet
Eagi Stroudsburg, PA 18301
Mr, Tom Malntyre

Resica E.S. & Middle Smithfield E.S. Water Filtration
287076
Far Services Rendered From February 27, 2021 To March 26, 2021

DE| Fes = $17,500 (7.5% of Estimated CGonatruction Cost $200,000 + $2,600}

Contract Amount Praviously Billed % Complete Invoice Amount
$17,500.00 $17,500.00 100.00 $0.00

¥

‘Professional Services

Task Hours Rate Amount

Engineer In Training Report Preparation 33.50 90.00 $3,015.00
Senicr Principal Project Administration 1.60 190,00 $285.00
Total Professlonal Services for 01 m"ﬁs,soo,oo
Total Charges for 01 - $3,300.00

Billingriforiiation,

Invelce 0-30 3 - 60 81-9¢ Over 90 Balance
52321 112912021 $328,00 $0.0C $0.00 $0.00 $328.00
52491 22612021 $865,00 $0.00 $0.00 $0.00 $865.00
Total Prior Billing $1,193.00 $0.00 $0.00 $0.00 $1,193.00

Page 1 of 1
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@D’HUY Engineering, Inc,
Cna Bant Broad Steest, Bite 310 E!uthlchcm, PA 18014

Phone: 610,868,000 Faxi £10.861.0181

East Stroudsburg Area School District

50 Vine Strest
Fast Stroudsburg, PA 18301
Mr, Tom Melntyre

INVOICE

No, 62619
Q3/26/2021

High School North Sanlitary Liner Replacement

287017
Far Services Rendered From February 27, 2029 To March 26, 2021

DE| Foa = $52,500 (7% of Estimated Construotion Gost $750,000)

Gontract Amount Previously Billed % Complete Involce Amount

$52,600.00 $36,750.00 73,22

§1,725,31

Professlonal Services

Task Hours Rate Amount

Enginger in Training Specification Preparation 36,50 90.00 $3,285.00

Senlor Pringlpal Project Administration 1.60 190,00 $285.00

Total Professional Services for 01 $3,570.00
Relmbursables

Unit Rate Qty Markup Amount

Mileage 0.66 110,00 1.00 $61.60

Total Reimbursahles for 04 $61.50

T 53,631.60

Total Charges for 01
JRei

i

JE PRSI

iNVOICE TOTAL "~ $5,356.91

e

“Brior Billing Information
Involce 0-30 31 - 60 61-80 Qvor 20 Balance
52322 1/29/2021 $4,455.00 $0.00 $0.00 $0.00 $4,455.00
52492 212672021 $3,495.00 $0.00 $0.00 $0.00 $3,495.00
Total Prior Bllling $7,950.00 $0,00 $0.00 $0.00 $7,950.00

Page 1 of 1
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INVOICE

y D’HUY Enagmeeﬁn g, Inc. No. 62620

g/ One Bast Broad Stresl, Suite 310 Bethlohem, PA 18018 03/26/2021
Phone: 610,865.8000 Fox: 610.861.0181

East Stroudsburg Area School District

50 Vine Strast
East Stroudsburg, PA 18301
Mr. Tom Mclntyra

High School North & Lehman L8, Window Replacement
287025
For Services Rendared Fror February 27, 2021 To March 28, 2021

DEJ Estimated Foo! $4,000 +7.5% of $100,000 = $11,600 - Por JAG

Confract Amount Previously Bllled % Cumplete Invoioce Amount
$11,500,00 $3,664.75 44.02 $1.487.90

INVOICE TOTAL  $1,497.90

Involico -39 3160 190 Qver 890 Balance

52495 2262021 $1,302.70 $0.00 $0.00 $0.00 $1,302.70
Total Prlor Bllling $1,302.70 $0.00 $0.00 $0.00 $1,302.70

Page 1 of 1
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, o INVOICE
&2 D'HUY Engineering, Inc. o, 62621
One Best Broud Street, Sulte 310 Bethishem, PA 18018 03/26/2021

Phone! 610,865,3000 Fax: 610.861.0181

East Stroudsburg Area School District

50 Vine Stroet
East Stroudsburg, PA 18301
Mr. Tom Meintyre

Lehman I.S. & Bushkill E.S. Flooring Replacement
' 287026 _ \
For Services Renderad From February 27, 2021 To March 26, 2021

DEI Estimated Fea: 7% of $800,000 = $42,0600

Contract Amount Pravlously Bllled % Complete Invoice Amount

$42,000,00 $10,724.99 30.07 $1.908.42

INVOICE TOTAL  $1,90542

¥ o

Invoice 0-30 31 - 60 61-90 Qver 90 Balance

52325 112942021 $5,000.02 $0.00 $0.00 $0.00 $5,000.02
52496 212612021 $558.98 $0.00 $0.00 $0.00 $550.98
Total Prior Billing $5,560.00 $0.00 $0.00 $0.00 §5,660.00

Page 1 of 1




i ) INVOICE
@ D'HUY Engineering, Ingc. No. 52622
,_/ Ona Hast Broad Street, Sulte 510 Bethlehein, PA 18014

Phone 610,865,3000 Pax: 610,851.0181 03/26/2021

East Stroudsburg Area School District

60 Vine Straet
Easi Siroudshurg, PA 18301
Mr, Tom Malntyre

High School North & High School South Hand Wash Stations
287027 ‘
For Services Rendered From February 27, 2021 Te March 26, 2021

DE| Estimated Foe: 54,000 + 7.6% of $75,000 = $9,626

LA

vie

Confract Amount Praviously Billed % Complete Involce Amount
$9,628.00 $4.694.80 81.81 $3,779.10

4

INVOICE TOTAL $3,779.10

rBillingInformation:’ *

Invoice 0-30 31 -60 61-90 Over 90 Balance
52497 212612021 $1,737.30 $0.00 50,00 $0.00 $1,737.30
Total Prior Billing $1,737.30 $0.00 $0.00 $0.00 $1,737.30

Page 1 of 1
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_ o INVOICE
DEI  D'HETY Engineering, Inc, No. 62623
-y OnuEasmmaxmmec, Tito 310 Hethlohem, PA 18018

Phanes 610,866,300 Fun 6108610181 03/26/2021

East Straudsburg Area School District

50 Vine Strest
Easl Stroudshurg, PA 18301
Mr. Torm Melntyre

J.M. Hill Entrance Vestibule Renovation
287028
For Services Rendesred From February 27,2021 To Mateh 26, 2021

DEI Esfitmated Fee; $2,500 + 7.5% of $150,000 = $13,760

Contract Amount Previously Billad % Gomplete Involce Amount
$13,760,00 $8,089.83 71,83 $4,787.00

LT

o DM HALES

INVOICE TOTAL $1,787.00

Invoice 0-30 31 - 60 61-9¢ Qver 90 Balance

52498 2/26/2021 $1,297 .40 $0.00 $0.00 $0,00 $1,297.49
Total Prior Bliling $1,207.49 $0,00 $0,00 $0.00 $1,297.49

Page 1 of 1




AR covpanse

s Costars Proposal 3
T |- Costars Contract f 40003 {Security & Fira)- .
East Stroudsburg Area School

o

District Dates  3/15/2021
Address:  JT Lambert Intermedlate Schoo! From:  Emlly Schenkel
Fast Straudsburg, PA 18301 Phone:  610-841-D632
Attn:  BIl Gauger Emall:  Eschenkal®comsysinc.com
Phone:  (570) 424-8500 Proposatit.  CODONISZS
Email:  willlam~gouger@esasd.net Project:  JTL intruslon

Dear Bli,

[ appreciata this opportunity to provide recommendations and a COSTARS proposal for the JTL Intruslon system as dlscussed and descrlbed
herain,

CSt to provicle an Wpgraded Intruslon detection system by refocating Intrusion Zone points from the notifler fire panel to a new Vlsté ~128BPY
Ittrtislon panal,

2. DPERATIONAL SCOPE 47

The new Vists-128BPT Intrusion panél will secure tha buliding hased on the selected options. A Internet Communicator is Inchuded I the Broposal
for the ramote statlon monttating connection, This Is to keap It consistent with the mannér the Notifier Fire Panel ls being monltored,

PROJECT.SCOPE
Cat will:
Actlon ity Regoription Logatlon Notes
Furnish and progratn | 3 Vista 128BPT Intruslon | Next to exlsting New Intruslat panel will monltor existing moticns
Pane notifler panel and Door Contacts connested to not!fler pane),
Furnish and Instalf 1 Starlink Cellular Next to Vista Panal Customer to furnish & istal? 13 Cat Se from
Communicator communlgateor to customers network, NOTE; If
antenna Is needed thare will be an addilonal
charge,
Furnish and install 3 Honeywell LCD Keypad | Locations ondrawing | Custoraer to furnlsh & Install ¢1) 4-conductor 18AWG
cable from each kevipad ko the intruslon panel,
Provide Na Programming of NA
system
Furnish and [hstall 3 Honeywall Zong At the (3) Door Customer to furnlsh & install {1 4-conchictor 18AWE
modules Contact locatlons cahle from each Door to the Intruslan panel,
wheare the keypads wil
ha Jocated.
Furnish and install 3 Square Gang Boy At the motion sensor | Gang box will house the zane modula above the
celling at every matlen :
Provide Na Programiming of NA
system
Work by others; Qwner ¢ :
Aetlon aty . | Descriotion Location Motes
Provida | T20¥AC ouflets Headend To powat Intrusion Panel
Provide 1 4-conductor IBAWG cable | From each keypad to
the Intruston panel

4570 Schantz Road Allentown, PA 10104 610-439-1600 Fax: 610-430-1588 Toll Fred 1-806-721-1200
Copyright & 7975 - 2021 Conenunication Systerms Integrators, LLC Unauthorzed duplication and disclosura of intormation Is prohiblted,




o JEP coMprwye

Intruslon: Optlon [ (Motion Datection)

www.comsysing.com

Sl will
Actlon Oty Dascription Location Notog
Furrish and Install Fi| Heneywall Zone At the €21y metlon Customer to furnish & Install 1) 4-conductor IBAWG
modulas sensor locations on cabie from each Motlon te the intrusion panel,
Drawing
Furnish and tnstall 21 Stuare Gang Box At the motion sensor  ; Gang box will house the zone module above the
cellng at every motion :
Provigle Ma Programming of NA
system
Work by others: Owner E
Actlon Gty Dascrlption Lozation Notes
Provide 1 A-conductor IBAWG cable | To Be Determined
Intewston: Optlon 2 (Door Contacts)
CShwill:
Action Gty Destr|plion Location Notes
Furnish and Install 24 Honeywell Zone At the (24) Door Customer to furnish & Install (1) 4-conductor 1BAWG
mortules Contact locations on cabie fiom each Door to the Intrusion pane).
Drawing
Furalsh and instalt L Square Gang Box Atthe motlonsenser | Gang box will house the zona modyle above the
calling st avery motion
Provide Na Programming of NA
system
Warl by others: Owner EC
Action Qty Description Location Motes
Provide 1 A-conductor 1IBAWG cable | To Be Daterminad
Genetac Integration; Qptlon3
¢S willl:
Action Gty Deseription Locatlan otes
Furnigh ang fnstall 1 Honaywell Relay Mear the Yista Panel
Confioure N/A Ganetec Securlty Dask Functionality will be the same a3 the Administration
Bullding,

4 EQUIPHENT LIST

B

Intrision Base Proposal
] Honeywell VISTA-  [Honeywsll Vista 128BPT security pane! $382.91 $382.91
1288p7
3 Honeywel) 616C  |Alpha English Keypad 4230 | $426.80
3 | Honeywell Securlty | 41935N  [Zona module ADEMCO SIM W/SER AL ID $14.48 $43.44
@ 2021 Commitntivatlon Systoms Intoaralors, LLE Protest # COOQN535

Proptatnry nidl Conlldentlal

20(1t
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» REIFPH commany

WWw.comsysine,co
Costars Materlal Sublotal $653.25
3 Eatoh TP404 A" square Matal Gang Box $1.33 $3.99
31 Thomes & Betts 521 lank 1200 Metal box covets $0.46 $1.28
1| Universal Battery UBI2701  IBATTERY 12V 7 AH SLALCRIZV7.3P $16.68 $16,68
| Starfink SLELTEV  [Collular Communicatoy 556500 | $565,00
CFBPS
1 Services - [Services - Project Management Labor $125.00 $125.00
Project
‘ Management
2 Sarvices - [Services - Engineerlng - Product Review / Install Documentatlon | $125.00 $250.00
Englneering
Consuft
8 Services - [Servles - Install & program vista panel $125.00 | $1,000.00
Technlclan
2 Services~  [Services - Install & Program (3) Keypals $12500 | $250.00
Techniclan
i Services »  [Sarvices - Customer Tralning $125,00 $125,00
Customar
Training
1 Services - Sarvices - Travel $125.00 $125,00
Travel
4 Services - [Services - Install & wire up zone module/Gang Box $125.00 $500.00
Technlctan
i Services  etvices - Ingtall and configure callular monitoring $125.00 $500,00
2 Services - Services - Progiram Zones $125,00 $250,00
Tachnlclan
Subtotal Anclilary Services $3.712.05
Toial Base Proposal $4,56530
Optlon 1
[nstall and Proram Motlon Detection
21 | Honeywell Securlty | 4193SN  [Zona Module ADEMCO SIM W/SER AL I $14.48 $304,08
2 Eaton TPA04 |47 syuare Matal Gang Rox $1.33 $27.93
21| Thomas & Betts 5201 Flank 1900 Metal box covers 50,46 $9.66
i Services - Services - Project Management Labor $125,00 $125.00
Project
Management
1 Services - Sarvicas - Englneering - Product Review / Install Documentation | $125.00 $125.00
Engineeting
Consiult
3 Sarvices - [Services - Englneeting - CAD Drawings $125.00 $375.00
Engineating
Consulk
2 Services~  Services « Install & wire Up zone moduie/Gang Box $I26.00 | $2,625.00
Technliclan
@ 202) Compileqtion Systeims Integrators, LLE Projoct #COONTISEG

Proydatary ail Sonfidontlsl

Soil
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A FEBY compaty

WWw.comsysine con
B Services - [Services - Program Zones $12500.]  $750.00
Techniclan
- SubTolal $4,341,67
Option 2
Install sl Program Door Contacls
24 | Honeywell Security | A4193SN  #Zone module ADEMCO $IM W/SER AL ID $14.48 $347.52
4 Eaton TP404 " square Matal Gang Box” $1.33 $31.92
24 | Thomas & Retts 52Ct Blank 1900 Matat box covers $0.46 $1.04
1 Services~  [Services - Project Managament Lahor $125.00°  $125.00
Projact
Mahagamant
1 Services - [Services - Englneering - Product Review / Install Documentation | $125.00 305,00
Englneering
Consylt
3 Services - Bervicas « Engineering - CAD Drawings $125.00 $375,00
Enginearing
Consult
28 Sarvices~  Services - Install & wire up zone medule/Gang Box $12500 | §2,.875.00
. Techhiclan  [System Techniclan
5 Services~  {Services - Program Zones $125.00 }625.00
Techn!clan
SubTotal $4,515,48
Option 3
faanetec integration
1 | Honaywell Security 4204 RELAY MODULE (4 WIRE [NTER) $85.00° $45.00
4 Services-  Pervices - [nstall and program Integration betwaan genetecand | $125.00 $500.00
Technlelsn  ademco hardware
3 Services~  Services - programming Intergrations functions (auto $125,00 $375.00
Techniclan  Klisarm/remote arming etc)
2 Services - fServices - double swipe disarm $12500 | $250,00
Technician
1 Services-  Services- 4, Remote GSC APP Disarining $125,00 $125.00
L Technlclan
| Sarvlces - Pervices -5, Remate 65C APP Arming $125,00 $7125,00
Customar
Tralning i
StlrTolal $1,460.00
] Optlon 4 $535.00 | $535.00
Remote Station Monjtorlng
Yhis product Is not in stock,
Please Indicate I you require speclal shipping on the raturn order (additional charges may apply).
@ 2021 Cyinmunicatlon SystemsTntuykators, LiG Projoct #f COCGTIGRE

Pragilotary and Confldential
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Y A KCE coppany

3. TRAINING

Tralning Is an Important part of the success of & system Implamentation, A system will function only as well as the user understands all of its
features and functlons, Bacauss It is not possible to leam all of the features and functions of the system In tralning sesslons, CS1and the
manuifacturer has provided tooks for you to access on your own time to learn at our own pace, Our training outiine for this system Inchudes the
followlng;

8, We wll provide up to T hours of tralning on system operation and review mafntenance requirernents as follows:

Additiorat and engolng tralning Is avallable for vour system, Training can be customized to your needs and purchased hourly of as part of our
Service Lavel Agraement, avallable for all systems we provide,

5, ¢ DOCUMENTATION AND DELIVERABLES: + = "%

a,  Inchedes englneerad system docurmentation for futurg referral, service and malntenance,

5. PROJECT SCHEDULE . 74 "

a Typical project Installation lead time Is approximately 4-6 weeks from racelpt of skyned proposal / PO and moblfization payment, In the
event there are any product backordars or unforaseen circumstances that could affect this laad time, you will be notified by the €SI
project manager asslgned to your project,

8. "WORK'BY OTHER! B P
&  Work performed by Owner or Others Is desciihad In Section 3 “Project Scope”,

;- WHAT'1S NOTINCLUDED

R Meterials and services not specifically listed in the eculpment list ot project scope ara not Includsd,
b, System and CAD drawings, submittals and programming documentatlon avallable upon request, Additional charges may apply,

0. SYSTEN INVESTMENT. ©

Total Costars Matarials
Total Costars Ancillary Services $3,112.08
- Total Costars Propesat Cost $4,565,30

Applicabla sales tax will be added to {atal cost,

T
e

[ Install A Progrem Motlon etoction $430167
1 . Install and Program Door Contacts | 5@&@%,‘4&4&
] Intagrate Genetec Security Desk with new Intrusion pane! 1,460.00
[ Remata Statlon Manltaring (One year) $535.00
Tokal as selected §
® 202 Comnrunieation Systeins Integrators, LLG Projuct # COORTT535

Proprfatary uird Confidantial Sof Tt 55




A TP compavey

veww.comgysine.com

. P‘AYMENTT TERMS - D

Inciudes Fabrication, Physical Installation on Clent Pramise, Frogramiming, Testing, Cafibratlon, Demonstration and Trair!ng. |
|_Dua upon recelnd,

12, ORDERING AND ACCEPTANCE © LT T _ ey L
Tha person 10 vihom this Proposal Is acdressed (the “Client”) may accept this Proposal by slning at the space provided belows ard returning It to
CS! along with an approved purchase ordar within thirty (30) days of the dats of this Progosal, By dolng 5o, the Cllent acknowladges that they
fiave read and understand this Proposal and that Cilent Is enteting into a legally bindlng contract with €SI on the terms and conditions set forth In
this Proposal, Including the Standard Terms and Condlitfons set forth In the “Terms and Conditlons” sectlon balow (which are an integral part of the
contract). If the Client signs thls Proposal and returns it to CSI mora than thirty (30) days after the date of this Proposal, CSi reserves the tght to
reject the Client's accoptance by written notice to the Cllent, Each individual slgning this Proposal on behalf of an entity represents that he of she
Is a duly authorized officer or other rapresentative of such entlty, This order will be processed upon recefpt of payment in full ot Mobllization
amountand ba involced as indlcated I the "Payment Terms” section above. Past due accounts are subject to Interest penaltlas, Work may be

suspended on accounts that are not current, (See credit pollcy). Pleasa note that the following must be Included with your Purchase Order to
fualify as 8 COSTARS purchase,

«  The Purchasa Qrder (FO) MUST list CSI's Costars number (040-003 (Securlty & Fire) ).
o Tha PO MUST st CSI's Paytnent Terms
o The PO MUST he eccompanied by a slaned copy of €SI's Propesal

Client Slgnature | CSi Signature
Cllent Print Name : €SI Print Name
Data Da;ca -
Purchase Qrder #
Tax States; O Exempt (coby of current certificate required) [ Non-Exampt

Praviiing an Authorized Accoptance Storature nclcates Wat you Have voad andl wdarstand the Yeris & Conditlons atached 1o Yis agroement, Tits tocuriont reprosants 1ha anlive nigsemont,
Hu convaysaflen ar atler torms of commnnicasion shali ka sonsldered park of this agreemant,

This prapasal was prepared In good falth, exclusivaly for the Indlividuei(s) to whomt s aderessad. I$ contalis Inforiviation that is pHyllegad, confidantial and exempt from disclosure
Uniier applicable law, The recomtiendations teserhed hereln are based on cllont consitatlons, site visits, englneering, and research, complter-alcac desigms and/or evpertise camed
thraugh exfucation, tralning are exparlenice. 1t s consldrad an unfalr buslness nractice to usa hls Information for competitlve negotiatlons.

13. PREVENTATIVE MAINTENANCE AND SUPPORT .=~ .~ = | R
The system described in this proposal has beeh destanad to provide you with many years of reliable setyice and an excellont refum ot your Investment (ROD,

However i uphold th vearranties of the eaulement end achleve maximum kngevity, managed sexvlces and RO ragulaely schaduled malntenance ks required. €Sl
provides mshagad services and schedulod mafntenance programs for your systent that will keep 1t tunning smooth and reduce the total cost of ownership,

@ 2021 Comnwiileation Systoms Wtagratots, LLC Projact it CQOOT555
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APPLICABILITY; ENTIRE AGREEMENT, These Terms an) Conalitons (thase "Tetms"), toyathor with any dociments to which these Terms sre utteched or which Incotporate
thesa Tarms by raference {eollactively, the “Agroerront™} nra the only terms that govarn the sale of systems, parts, and other pradacts (*Produsts”) and services (ncluding,
w(thout limltation, Installation of Prod ucts, Inspactlon services, and Manttoring services) (“Sorvices”) by Communleation Systems Integrators, LLC (“Company™ to the
customer ("Customer”) Jdentiflad It tha Atrgeinent, This Agreament Is the sole anel complate contract hatwaen the parties reparaing the subjack matter of this Agrsament
and supatsaios all prior or contemporanaous ey rasmants, Understandings, negotlations, reprasontations and warrantias, sommunications, and orders, hoth wettian and
oral, hotweon the parties regarding te subjact mittar of this Agrearant. f the tarms and conditions of amy purchase ortier or athar dozument of Customer lssuedt Iy
caiection with this Agraamant cantlict with of ndd to any provisions of s Agraament, such difiarent or new forms aro sxpressly rejacted by Comaany and will by of no
foreq or effect. Custonar wil b hound by el of the tarms of this Aprasment when Customar aceepts this Agreement by any statament, ach, of coursa of condust that
contitules accaptunca uridar appllcable law, Camirany may changa thase Termy at any tina withaut notlce to Customer, Custornar will e bound by any changes to these
Terims by placing nny arder for Prodiucts or Services after the dranga hecomes effagtlve, Tho Terms I effact at thatime of sach new order Wik thass on Company's
vrahalto ot the time af such new order,

SALE OF PRODUCTS, Company shall sell o Customer, and Customar shall purchase fram Company, the Products Idantifio In this Aproement,

SERVICES, tompony shall provide to Custarer the Services iwantfled In thls Agraement, Company may uso ono or ote subcontractars bo parform all or iy yart of the
Servlces, Custorner mny raguest dditicns, dolallons, ravisions, or bthar changas In $he Sorvices, sutact tothe written approval of Company. if Company detenmines tat
sueh changes will affect the cost of the work to b performad, or e tims Yetulrad for complotion of the work to ba petiomead, Company may refuse to performthe
additlons, daletions, revistons, or other chaigies i the wark requested by Customar unless the partles execitas mutiially agroeable amendment to this Agresment that
cotplles with Sectlon 20.) of thase Terms,

DELIVERY OF FRODUCTS; TITLE ARD RISK OF 0SS, Unlass otftarwiso agzead unon In wriking by Hha partios, all Broducts will be shipped F.0.8, orlgh and may he subjact o
addltianal “hazantous materlal" charges or other spedal shipring and handing faes, all of whieh sliallkse tha rosponsiiality of, and shall be pald by, Custorar, Rlsk of ioss on
all shipments will pass to Customer when trg Froducts nre fedod on board the transporting catrlor at the polnt of Hoparture,

APPROYAL AND PERMITS, Unless otherw/se agraed upait [n writing by both parties, Gompany shail be respenstble for obstalning, uf Customer's oxpenae, nll nacossary
Approvels, permits, and doeimeonts requlrad by applicable law,

INSTALLATION PROVISIONS, Wliete apilicable, Company shall Enstall the Produsts st Custorar's fecation Idantiffedt In this Agreement. Corpany shalt bagin installatlon on
arabout » doke agvoad ta by hoth pirttes and shalt contihua ynbl comploted. Tha completion dete (s an estimoto enly, std Company Is not responsihle far any Selys causer
by unforeseen difficeities of unaxpectad conditions, & disring the installation the Coinpany encowntss unforassen diftfculties or discovers unexpected condilans (lnciding,
without dimitation, unexpected hazerdous niaterlals, waste, or substances), Company may stop work inmedlataly. Compmny stiodl contact Custoimer so Customer can
Instruct tho Cormpany s to what steps should bo taken kn connaction with unforeseen difficulties or unexpacked congitions, Customar shall pay Conspany for any addilenal
work porformetd as a vasult of such unforasoen difficultles or unexpactod coiditons.

PURCHASE PRICE; PAYMENT TERMS,

A Purchasa Prico, Customer shall pay Compaity the purchase prica for e Progucts and Services set forth Inthis Agroamant o as otherwise sek forlh on Company’s
Invake, Cormpany’s prices donet Include Instrance, shipsfog, o kandiing, Custoiner shall pay oll insurance, shipping, wd handing with respact to the purchase of hny
Procliucts or Servicas,

B,  Taues The purchase price dons not lncfuda any ap:licable taxes, and Customer shall puy af federal, state, and local sales, use, prosorty, axclse, and other taxos
fmposed an or with rspect to th purchase of the Products and Services, If Custome I3 tax exampt, tan prior to axemting this Agraerwont, Customer will provide
Company with o valie! aind eatpact tax examption certificate, Fallure 1 pravide 1 tas oxemption certlflzate In o tmaly fashion may result it Customar losing Mie
adyantages of tax oxetplion with kegard to this sale,

€ Paument Teens, All terms of payinent are subject to approval by Comyany's credit depariment, and Comprany 15 not ebllgatud to axtend credit or Inaneing terms o
Custotmer, Unless otherwlse pgrend tn writing by Company, if Custamer has establishad cradit satisfactory to Company, Customer shall pay NET 20 DAYS lrom the
date of Involce, Company may reqilve Customer to pay n dvance or to have A credlt card oh file with Company. Customer shallpy ol Involeys without sutolf,
dedkictlon, of recoupmant of oy Kind, i Customer falls fo make any payments whon dus, o finance charge of 15% par atnun willkectun from the due date entl pald,
f Cotnpany Incuts any costs ta collact overdue paymants, all such collectlon dosts (ineliding, withaut imitation, atte mays’ Fes) shall b pald by Customer, Cusiomer
acknowlpdgen that, sther than Company’s dollvery of tha Froducts or provision of the Services, payment fo Company I ot contlagant on any occurrence, matisr, or
avent, Inchclng, without Imitation, Custemer's racelnt of payment from any Whird party such as an owsier, prisia comtractor, of Insuknee company,

B, Securlty ltarest, Customer, on hehalf of itself and the awner of the premises whera the Produsts will b Installed, gtants te Company » prrciase money securlly
Interast In the Products to secure paymant of the purchase rlce and grants o Copally anirrevecable power of attarnay to execute and file one of moro UCE
financling statenants on hahalf of Custemer for tha henofll of Cutmpuny, s secured craditor, bo protect the securlty Interest, Unon payinent n full of e purchasa price
and alfassoclated costsan chnrges raquicad under this Agreement, Company shall reloase {ts security [ntorest. Carnpasy shal have all of the iohts of o suctired
croditot under the Pannsylvania Uniforn Commarctal Cude, 15 Pa.C.5, &5 1101 of soq, Inclucding, without Niwitation, the right to anter Customar's pramises and to
dfsalile av removy the Products,

PRODUCT RETURNS,

2021 Commmleation Systems Intageators, LLC Prafectst COORNRTS
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Steck ltams, Allunusad or returnad Peoducls that are part of Company’s stendard stoek will e subject tos 258 rastocking charge, The Product misthn unopened snd
returnad In Its original carton bo recalve crelt for the retuim,

Spaclal Ordars, Spectally ordered and “nen-stock™ Products will be subjact to 4 100% restockdng charga. No evedit will be Jssuad for retum of these Prodycls,
Wareanty Retams. It any Product falls to conform to tha warranties set forth In Section 12, Custoimat i ay retura such Product to Company, provktad that Customer

irst obtalns n Rotur Mabatia Auithotizatlon (RMAY number from Compatiy, All atvance {warranty) reptacemant componants wlll be bllad to the Costomer and
¢radltad hack subect to the Mndings of the inenufacburers’ repalr departmant, i

CUSTOMER RESPONSIBILITIES,

4

C.

Sltq Environiment, The Products are desluned to aperate within coaln power, temperatura, and hunldity ranges as specifled in the appropyiate oparating manual for
the Products, Customer shall prepare and malntain the site 1n corfarmity with such speciflcations, Customer assumesall vespansibllity for any Proefuct malfunction
thnt accuts as o rasutt of onaration autslile of such specifeations, nckiding, withoul Henitation, tha cost of refalring or replaging the mashinctionti Product,

Locatton Environment for Instaltation. If applicabla, Custorer shall prapate and molntaln the tacation Identilad in this Agreement bt conforaance with Company's ite
spacifications, os dofiaed I the apllcable site preparationdocument, Customer shall provide Company with surveys descbing the physical Craractoristics, lngal
Thttations, and utilly lacatons for the Installatien lo¢ation,

Asnass If Company Is performing Sorvicas of Installing Protlucts, Custamer shall provide Campany with access ko Cushoriet’s sita s adaqumte workhay spoce and
focklties wikhin 0 ransanable distanca of the Products, Company will ba fraeto start and stop el primary squipment Incklental to the operation of the Moducts.

@nerating Procedurgs. Cuistamar shall follow routing oparating procedures ns spetiifad in the eparating manuals for the Produgts.

Cutomar Ropregentatlve, A rapresgntalive of CUstomer shall ba presant at the site when Sarvlcs iro bolng performad Iy the Compaiy, Unless otharwlse agraed to
Iy Customer and Compaiy, Compiny parsoniel will hot enfsr or ramaly ot the site Iy the absence of & Customer rapresentative,

Electric Powyr Comnaction, When electrlc Is requires for eparation of tha Fraducts, Customer shall provida a separataly fusod (F20 YAC, 60 He, 20 Ansp primary
pewey with grovir! within 6 fael of control panel locatlon, To asstre unkntervapted service, ths powar should come fram thamain electric distlbution cemtar,

Lomplbaric With Laws. Custorner shall comply with ull apilicable Federal, state, and focal faws, mins, and ordiances.
Vseof Deskans and Data, Ay ktowlodge or Information, Tnclud ing dravdngs aad data, tat Comgany has dsclosed or may horeatter disclose e Customer, inddent to

*Instalfation of the Praducts, |s Compahy's confidantial and propriotary infornmtion, and Customer shall ek rensonniio stons to proteck tho contldantalily of such
‘Informatlen and sho not use e disclose to any othar pessop such Information, Company does not yramt ko Customar ny tights to reprotuce of use sueh Information,

LIMITATIONS,

A

B

G

Duflcloney Corsectlon. Cusbomer agrees Hant any exfsting system qut of wananty pror fo thedate of this Agreement will be luspectad by » Company Floid Service
Tochnlclon, If Company discovers any deficlencles, Compuity shalkprovide te Customer a wiltten description of the repyr churgos at Yie then-prevallig Compuny
prices and hiouriy ratos, Company shalt not be ahlgnied to repalr aisy such deflclanclos unless Company expressly agraes Inwiithy te do so,

Mo Objieration to Make Renairs. Compaiy 14 not obstiyatod 9 ke any rapalts of ypgrades tothe Products of any existing system at Custormar's facllity unjess and to
the extent Company ans Custerver mutually agrea In wiltlng withyraspost to such ropalrs or upgyades,

Alnoririnl Use, e Services do ot include, ard Camprany is ot abligated to perform, repriys or servicig mate nocassary by or srising out of:

L oy causes other than normal use of tha Produgts, s determined In the sole discretion o Company, Induding, witheut tmittion: (2) e fault or negiigenca of
Customer of any tiird patty; th) oporation of the Troducts not in accordanc with Company’s or the manufacturer’s speciflcations Gciuding without (mltatien,
fallure to provids a sultable instaliation and operation environinont); or{¢) use ofthe Products for purposes cther than these Foprwiilch they o v daslgnoc;

W, B0y causes oxtetnal to the Products, Including, without Mimtation: ¢e) failury or Hictustion of electrical power; £ use of Rok-Company Approved o
recommentdad suppliors or attachanonts; {c) moving the Products; of () the otcrrance of any ovents set forth In Sectlon 20,1

i rehalt, sorvich, or altorations to, of rafocition of, i Products iy anyone viher tan an uthotlzed Company service reprasohitative of without wrliten consent
of tin Cofiprny;

[v.  tobosraphlcal changes te the area protoctod by the Froducts; o
v Tallure of Customor ko malce ropals ot pprades recommended by Company,
No Repteserikatior, Company makes no represontation or wattanty thiat th Froduets or Customer™s exfsting systetn Is In propar working ordey,

Dlstontlngation of Prydiets and Servicas, Colpany may atapy twe discontinuo offorlng ot praviding any or sl of the Produsts and Sarvices without ncurng any
labllity to Customar, Company shall nse commarsialiy reasenalile fforts to provida Customer with prior notlc of such dlscontinance,
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Fo Xugts. Any spaclal oculpenent, taoks, dios, fixtures, of flgs prodyced of acquired by Gompany for the manufactira or Instal'stlon ef any Products under this Agreement
aro, and shall ramaln, e property of tha Coimpany.

CUSTOMER REPRESENTATIONS AND WARRANTIES,

A Harard to Personnel. Customer raprasents and warrants thiat, excepl as othervlss dlsclosed o Company o wilting, In the nreas whara Company will perform Servicas
of atall the Proucts there are not Cfy materlals oF subskancas classiilag b toxic or Bezardons bn or I the wiills, floors, vellings, o other struclural members, o
othatwise stored In tive wark ares; (1) sliuatfons yayturing spectnl pracautions; () equipment tagjuired by fedoral, stata, or logal health or safety reaulations; or (Iv)
unsafa worklng conditions.

B, Authority, {ustomerveprosants anc warrants to Company tlsat: 1) 1 is dily bryankeed, vaildly exlsting, and valldly subsistivg or Iy good standing inder the Laws of
the state whero 1t was formud, t'y qwaliflad to da business and In yoad standing In every Jutisdlction In which such aueification Is Taquirad; (11} It hasThe full rlght,
corpaate powar ikl auth oty o erter Into this Agreemant and to perform s abligations et this Agreamant; and (11 tho exetution ofthis Agraement by tha
Indlviclual whoss signatues ls set farth at the el of thls Agreament, and tha dolivery ot this Agraomant by Customer, ave bean duly authorized by all nacessory
corpatite or otler antity action on tha part of Customer,

12, LIMITED WARRANTY; DISCLAIMER OF WARRANTIES,

A Product Warraniy, Conynny warrants to Custorner that for a parlod of twelve (12) months after the dato of Installablon or frst use by Customer, whichever Is emllo,
the Peoducts wilt e frae from defacts [n matesTals and warkmanship; rovidad, however, Hiat tha foragolng warranty shall not apply to any rapalrs or sarvlcng made
nocassary by or arislng ot of any of the events set forth in Section 10,4 of thase Torns, Customer's sola remay, and Company's sole llabiity, for hreach of the
wairanty set fortis In this Section 12,A ehiall e tor Company to repalr of replace, &t Compary's optlon, frea of charga for parts or kkvor, By patt which, in fs cpinton
shal ha proved defectiva n matatfals ar workmushily Undar normal use gad setvica,

B, Service Warraity, Company watrants that all Services will b performed In & good and workmanlike manner and fn compllance with oY) applicable Jaws and
rogilalions, Custamer’s soto remady, aiwl Company's sola lalsfity, for branch of the warranty sek forth 10 thisSaction T2.B stall be o Company to re-performthe
dlefactiva Sarvicos,

¢ Thirg-Party Prodacts, raducts manufactured by a third party (“Third-Party #roducts®) are hot covarad by the warrantyinSaction 12.A. Warrantias for Third-Party
Protucts, If sny, are providad by the manunciarer or sugplier of such Third-Party Procusts,

e Dgelalings, Except Forthe wartaintios sat forth i Sections 1.4 mid 2.8, Compairy mmites iy warronty regaraing the Produels OF Sorvices, Inclding, without lmitation,
warratifles of merchantabiity, Miness for g artictioe puvisoss, titfe, and mon-infringement, whether exvress o impliad by faw, cowrsa of dealtg, course of
Perfortined, usege-of frade, or otfterwise, and Sustomer exrassly waives i such warean s,

T3, TERM; TERMINATION,

A Torm, The foilowiig Is applicablo only If this Agrearsiant Jnvolves the provislon of Satvlces; The Inltial tarm ¢tha "Inftiat Yerm ") of this Agresriont will cormmenca on
tha effactive dats Indicwter] this Agroement and will continue for the duration set forth In the Agraement, or, If no duration s apecifledin the Atrocrnont, forn
duraticn of one (1) yeur, This Agreamont will wutomatl cally renow for stccesslva ong (1) yoar potlods (each a "Reicwal Tonm” andy togetharwith the lailal Tarm, to
“Term) unhl tervitiated as providae m this Agreement, Each Rencwal Tarm wit he subject to the terms and conditions of this Agraement, oxcept that the Fees for the
Servicos for each Renawnl Torin will he.at the rate shon churged by Sormpuny for simllar sarvices. BIthar party may tenminate this Agresment by giving te other party
virlikap notics of tarminatioitat lest thlity (30 days prior o the end of thethen-current Initint Tenm ar Renavl Term, s applicable, unloss sarller termfaatol by
Company i accordanee with those Terms,

B Tarminatlon by Comminy, Company inay terminate this Agreement liniwadiately of cease or suspend performance of Sorvices upon the occurrelce of a “Dafauth
(defirad below). In the event thls Agraement Is torminatec for ary raasan, tha balnnce of the purchase price and ail casts aad chatdes raqultat to ba puid by Custamer
Under this Agteomant feclueling, without Bmitation, an amount equat o the protit Company would Rave reealved had the wark bean completed, shall be immeadlstely
tius and payahle by Customor, '

14, DEFAULT, Any on of mora of the following shafl constityte a default by Costomerundor this Agroement {each, a *Default”): () Customar Is delineuent In pnyment of any
suzng die nder this Agroomant; (1) Customer falls t comiy Wik any tarim of provislon of this Aproomets ¢l Custowor fites o potttlonin bankeiptey or Cistomey has 3
barkruptey politlon tled ngalnst It v} Custemer is unablo topay lts dubls g thoy mature, s detarmined by Company In ¥ts sole discrellon; or (v) Cystamar makesan
asslghmant for the benefit of its crecitors,

15, REMEDIES. M the event of a Defaull, Company may exerdse any oo or mora of the followlng remadlas, In any comblnatlen;

A Disconthurance of Serviegs, Company may inmediately kaadnsto this Agreomant, rofuso to continua to provids the Sarvices, of provide the Services or anther hasls,
Iictudling, wthout fimitation, requiring Custeimer to pay In advaice or to have a cradit card on flla with Company.

B Ascoleratlon. Gompany may aceelorate all amaunts due undor this Aatesmant for the Sham-gurrent TnThla Yesm or Renewal Term of tis Ayrooment, a5 applicable, The
frattios agroo that sueh aceeleration ls nota paalty, hut is 4 tieo mbire of liguldatod dansages Boeatss the purtlas agraa Company's actynl damages would hy
Imhossible tp dateemine, )

G UCC Yo the extent appllcahl, Comipainy may axerelse ulf remedlos of a socnrad eradltor undar the Peinsylvania Uniform Commorchal Cads, 13 Pa.C.5. 86 101 af seg.
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18, INDEMNIFICATION, Customar wsstmag financlal and legal responsihility for darmye or Infiry (neluding, without {imitation, deathy ko all parsons, and property damage or
toss of usa of proparly, cavsad by, resulting frois, of arlsing ol of any negllgence by ar contriuted to by Customer, Its agents, servants, of employaes, aind fram fillere to
makio Dy, ropaits or Upgraces recomimented by Company, Customer shall, ak its cast, ndamintiy, hokd hermiess, and, ut Compinys optlon, defend, Company ang its officers,
directurs, employees, avents, and contractors agninst any and all claims, demanels, causss of acilon, procecdings, nssessmants, domapes, lahllitles, settiements, Judgants,
finas, ponalties, laterest, cosis, and expenses (chding, withoat Kmitation, raasonablo attornoys’ foes), arlsing from o relating to: (a) Customer's breach of By of Jtg
raprasentations, warraniles, or covenents [n this Agreamant; (i) any negliganca or athar tortiows cominct by Customar of any of Its agants, amployess, of sarvants; or {¢)
any violatton of any applicalite law, nule, regulation, or order by Customar of any af it agents, emplayees, or servants. This Section 16 will surviva tarmination of this
Agreement and paytnent In full by Customar for the Prodicts snd Services, '

17, INSURANCE, Custonor raprosents and warraits to Company that It has ndeguate lnblilty Insurancs coveraa to cover Hhe Sorvices to be povformed under this Agroaiment.
Customer shall pravido avidence of such Insurance covorags to Company upon ragusst, Company malntalns geaoral bty Insurance In e amount of $1, 009,000 per
aceurratice with a general agoregate limk of $2,000,000, Company malnialns a $2,000,000 umbrella and statutory lImiks o worker's compensation Insrance, Customer
oy resuest tat Coinpany obtain nswance nits graater than Shose sat forth In the prier sentence, but Customar shall pay the cost of pny Bdditiona) premigms for suth
Tncransed coverage,

10, WAIVER OF SUBROGATION. Customer shell walva all sights of subrogation as allowed by sovernlng Msurance polfcles, Custorner acknowledges that Company does nat
assune elsk ar lABINEY for fss dug ko Jirs oF tamages ta Custamear's prensas, el exlsting system, of tha Praducts, of parsona! Injury dua to olther the operation of non-
aperation of tha existing systern or the Products, Customer acknowladges that Sampany (8 ralylng upon thiswalver [n determlning the cost of the Prosiicks i Savvices,

1%, LIMITATION OF LIABILITY,

A Gompany shasi ave i zbAIEy to Customer ot any third parly for fdirert, Incilatmial, axarmpiary, ccnssquantial, piaftive, or spechal darmayes, including, without
Himitatlon, fust proffts, foss of income, fass of use, or loss of goorll, arfsing ot of thls Apraetnent or Hie use or possession of Hie Services of Products, flowever
caused and under any theory of abliy (reliecing, without liitation, hegiloence), whether based in contract, borl, or any offiar ¢anse of actfon, ogarcdiess of whother
stich dnihages were foresaealie, and whether or not Company fas haen advised of the possbliity of sech damages, and notwiihstanding Ho follure of any remetdy of
s assanifal purpove,

B Company's total flahility to Customer for iy bresch By Company inder Hils Agteoment or any taki of Customar gahst Compang related to this Auroomient, divectly
or indfrgctly, whather arlsing out of or solatad Vo bisach of contrac, kort thehuivg negligence), or otierwlse, &s Hinktod to the fesser of: (7) the fotal atmount pald by
Costomer to Company unefor this Areenitont iy the twelve-imonth perlod ltmentatoly pracocting the event ohving Hsa fo the labiy; or () the echm! diract damage
stiffatad by Customer, ' :

G Ctistoiner acknowaciyes that Company fs not an knsurer aiwd that Gompany is relyingy upon to ditations in Shls Section 19 to deterrnine the cost of fhe Servives anif
Prothcks:

20,  MISCELLANEQUS,

A, Brench by Cormany, Customer expressly agiraes Hhat 1o action at lav ar [ equity shall be malntalned by Customer snlist Company for Company's allegod hreach of
this Agreetnant or vialatlon af any fedsnl or state [aw now tn eftect or svscted In Hhe future with respect b any oblisstlon oF duty fearrer] under this Agreement hy
Cotmprany unloss Custorer iotifies Campany in wiling at the address spaciBlod In this Agroement witiintan (103 days from dista of such atlagad bresch or vickition,
and provided Company dues not reinedy ot sotrack the broach or vialation within slsty (60) dlays fron the recelt of such notice,

B TimeLlmitatlon, All clalins, actlchs, ar praceedirigs, lapal or aquitable, aguinst Company must B comtnencet In court withiv one (1) Year nfter tho cause of actlen has
acéruet, withoutjudiclal extenslat of i, of such lwim, acton of procaodlivg Iskartad, tia halng of the essonce of tis Saction 20,8,

€ Commerclsd Transaction, The parties acknawladye thet the transactions contemplatad by this Agresment aya commercinl trangactions und not for parsounl, famity, or
hogsalkl use.

D Forge Maloupa, Compiatiy shall hot be talsla fot fallura to parform, or for dely it pstforming, any of its obligations under this Agreament whon and to te extent stich
fallre or delay Ts eausod by of rasuls from: C1) at act of God, Including elements of nature, flood, sarthguake, hurrlcane, blzzard, tomacle, tsnaml, apldeml, or
ottiar nitural phenarinanon; 1T elvl) disorstoe, Includling rict, refalllon, revelutionin mny canntry, act of terrarism, sabotagn et W ¢y wecident, nclucing fivs,
oxbloston ahdt tha broviage o fallure ofinaehitery or apparatus; (iv) a hange in goveramental lavs of resulations, arder of neton, [nchuding any ¢hangie dn muskot
priges proclisitated by govaramelit action oF shutdown and natlonal defensq rogulrements; v) power outagos of falluizes, Incliding ransportation outages, olustiic
butagas, lolesormmunications outnds and other computor antl systein fullaras; (vI) labor troubile, ingkillng strike, bockout or Injunction {oxceptwhen such fabot event
fs within the reasonable contro! of Colmmany); (vii} Costorer's danlzl ko Compuny of full acposs to the site} ur &Y} any othor ovoit or act of third parties beyond
Company's reasotiable control, .

B Retmeidles Cuiplatiue, The romedtes provided In this Agzesment In favor of Company Liven a braach of this Agrosment by Customear will not be construed to be
aclusive, but arg cumulative and In add tlon ko all ether remed]es In Company's favor sxisting at lawor In aeuity. Company may exerclse all rameedles, whother orwot
axpreasod succossively or cencurrently, and any sich setion will not operate to release Customer untll thy all amounts due a4 te becorme dua tnlat tis Agreament
have heon patd I full,

F, omays' Feos, Custames shall pry Competty's costs, attornays” foos, and professionals' fess In the ovent of a dispute between Customer mel Company regarding the
Intarpratatien of enforcement of s Agrooment that rosults In [Eatien In which Company s tio prevalllng patty,

@ 2021 Commmnlgatlun Systoms Intenrators, LG Frajov) # COORITH3H

Projsriatary ansl Contldontlnl 10 of T8 36/




A KCPR comonny

He

K

L+

wWW.comsysine com
Noficas, Any notice or other commmnteabion required or permitted o be glven urdar this Agsaement shall ba In writhyp and shall be deemad tohe sufficiontly
dellverad & sant by: (1y hand dslivery; Qi) nutlenully ratogiized averaight courier; or () flest class matl, ta Companty 3t Comimupication Systams inteptators, 4670
Schantz Raad, Allentowh, PA 18504, Attn: Prestdent, and to Custamer at the address oh the nvofee aceonipanying thls Agreement. Such notice shall beaffectlve on
tha earlior of actug] recolint, vefusal by tha reciplont, o Hiree (3) days after sonding, Any purty may dhanpe the addrassto which commnunizatiss arasent by
deflvering notico of such changa to Tita other party [n accordence with this parsgraph,

Sevarabifty, It any provislon of tils Agracment ks deterinad by a coutt of corpatent Jurisdletion to be Negal, tietforeaal le, or thwal'd, stsch provision shall ba
modfied to tha axtent necassaty to eliminate such lllegality, unanforcentTity, or Invalidity. If the amendment or modlfication of such proviston s impossihle, the
Agraaiment shall be construed asIf It never contalned the iwalld, awal, or wnantarcasbla provision, and such provislen shall not afoct any otior provision of shis
Agresment,

Assninnt: Bluding Effact, Customer shall not asslon, dafegate, or otharwlse transfer any of its rlaiMs or ohilgatlons under this Agreement, elther direcly or
tndlractly (inchrding, without Ihnitation, by merger oF sale of capital stock or assets), without Company’s prior written consant, whick consent mey hawithheld In
Compauy's ol discvotlon. Any utternyited assTynmant n violatlsn of thls poragraph villl ba vald pad of no tfect, This Autesment will fwura to the henefit of and ba
lemally bindlvg upan Company mnd Customer and thels respective successors 4nd parmitted assigns.

Monlifleot(nns, Ni mmerciment of esodTication of tls Agreemant wil be affectlva unless In writhy snd slned by al sartes,

Walyar. Mo claimer right avlsing cut of this Agraement riay e discliarg ed Tn whola or b part by » welver ofthe daim of riotit unless the walver s In Wt and
signed by the watving paity. The walver of acceptance of any hreachvlsy alther party of any pravislon of s Agresment sholl not constitute a waivar of ot exeusa for
fon-perfniance as ko ay othar proviston of this Adreemant, nor as to any prior ar subsaguent braach of the same provislon,

Gaverning Lave, All tnattors arigihy aut of or relating to this Apresment will he constiuied and enferced In accordante Wt tha substantive and procedutal laws of the
Commmanswanlth of Pannsylvania, itheo! regard to any confllct of faw rlas and without regatd bo any rules of construction ot Interpratation relating to wkch party
drnfted this Agtoaent. Nothlag In this Sgraement Is intended to suparseds, confllct with, o atter Company’s flalits and Custon! oS oblienHons inder the
Pennsylvanls Contractor and Subcontractor Paymant Act, 72 LS, 5§ 501 of sa4r, This Agreamant shall not ba govarnad by the provisiais of the United Natlons
Canvantlon on Contracts for he Intarmational Salos of G pods,

Jristllctlon, Customar consents to the sxclusive Jurfzciction and venive of the Lehigh Cotrly Court of Comtnar; Maas of the Lommonwoalth of Pennsylvanla of e
Unlted Statas District Court for the Easter) District of Pennsylvanta with vespect to the Intarpretation antlenforcemant of this Agreement, the colloction ofany
amounts 4ue unior this Aproement, and any clalies disputes arlslng under or ralating ta thls Agtaemanst, and Customer walves sny ahlestions to such excluslve
Juttadilction and vanue, Inchiding obfeciion as to an Inconvenlent fonen, Custamar ngreos thnt effective sapvice of process may be made upon Customer by U8, mafl
unger b notlce provision contained in Section 20,6,

Wizlvar of Jury Telal, The partios exprossly walve o ipht 10 a triat by Jury In eny action or procercling braught retatii to this Agreement, The partes prefer that such
& disptn be delorninad by a judgo, .

Nagef-0it, Custemer sholl not set off agalnst amounts dus ks Company, Ay vidlation of hls Section 20,0 by Customar wlll constituta a materh! breach of this
Agreamant and wiil entitie Company to all of Its rlahts and remedies under ths Aoraarmant, Including, without Brftuklon, Hia Hight to becover Intarast and attomeys’
less,

Silrylvpl. The followlng provistons of this Adranrtont wil survive tormination of expirafion of Ibls Agreament; Sactians 7, 8, 12, 18, 18,18, 20, and any provislon that
shatildl by its natara snrviva termination of exjsiration of this Agreemant,

Relatlonshin of the Parilas. The relationsfip botwaon tio parties I3 that of Independent centractors, Nothhng contpinad I this Agreement shall he construed as
crenting tny apency, pnrtaarship, Joint venturs or other form of jalnt antorprise, emloyant, or fiduciary reetionship between Hee parties, and nelther party shall
finve uthorlty to contract for or bing the other purty nany mumar whatsesvar, .
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Engineared Fire Protection Specialists

o BEFT courmnyy Date of this request: 4/8f2021
Change Order Request No,; -

' Projact Number; ?
Request for Change Order Guotation Number; 20-2053 CO#1
Customer Information: Project Information: Distribution:
Willlam Gouger East Stroudshurg School District Contractor X
Ezst Stroudsburg School District 80 Vine Strost Owner X
50 Vine Streat East Stroudsburg Other
East Stroudsburg PA, 18301 PA, 18301

The Proposed Contract Change is as follows:

After preforming the fan integrity test the room only held for 3 minutes. Per NFPA code the rootm heeds to hold for
10 Minutes.

Al large opanings will be covered with 5/8" drywall sheeting

Exlsting cable penetrations will be covered and properly fire stopped to close the yemalning space

All other penatrations will be properly fire stopped and sealed

Hilt] Flre stop products will be utillzed

Design / Engineering / Supel"vision $ -
Labor $ -
Materlals $ -
Equipment $ -
Total This Request: $ 3,680.00
Original Contract Amount: $ 17,884.00
Net change(s) previously accepted / authorized Change Orders: $ -
Contract Sum prior to this Change Order: $ 47,884.00
Contract Sum wiil be X Increased Decreased by: $ 3,680.00
New (ion‘trac‘t Suam including this Change Order; 8 21,564.00

The Contract Performance Time will be ‘ Increased Decreased X Unchanged
by 0 Calendar Days,

HOTE; This Change Order does not Includa changes In the conlrast eum and/er contract perfermarce tme which kave not yet been authorlzed in
wilting by the Contractor/Owner, The Company will not somrmence the above-deser|bed work without slgned scceptanoce batow,

Submitted By: Accopled By:
William Gouger
Keystone Fire Protection Co East Stroudsburg School District
433 Industrial Drive 50 Vine Street
North Wales, PA 10454 East Stroudsburg  PA, 18301
oaeply Wartina
Joseph Martino {Signature) {Duta)

{Print Name) (TTHe)

KEVSFONE F’RE ! 433 Industrial Drlve | 215-641-0100 Phone  info@keystonefire.com
; . North Wales, PA 19454 . 215-641-9638 Fax - wiww kaystonefire,com




KEYSTONE FIRE PROTECTION GO,
JTERMS AND CONDITIONS

1. AGREEMENT, This Agreeiment shall become effactiva upan the execution by Customer and acceptance and execution of this Agresment by
a duly authorized representative of Keystohe Fire Protection Go., {'Company"), at Company's home offica In Morth Waleg, Pennsylvanta, This
Agraament is comprisad of these Terms end Condltlons, and the Cempany's which |s Incorperated by refarence. Collecilvely thasa terms and
conditions and the Proposal are referred to as the Agreement,

2. SBALE OF MAINTENANCE, SERVICE, INSTALLATION AND/OR EQUIFMENT, The Company shall sell o Customer and the Customer shall
purchase from the Company the malntenancs, ssrvice {*Sarvice"), mstallation {"System"} andfor equipment (“Equipment”) identifled I the
Proposal,

3, PURCHASE PRICE AND PAYMENT. Customer agrass to pay Campany the purchase price for the Equipment andior Services set forth on
the proposal or as otherwise set forth on the Company’s involce. All chargas shall be pald “NET 20 DAYS” from the data of Irvolce, unlsss
otherwlse speclfied on the Involcs. Aflnance charge of 15% per annum will be added to any past-tlus balances. If Company retains a collection
agency, legal counsel or incurs any out-of-pocket sxpenses to collect overdue payments, all such collection costs shaff be pald by Customer. The
Company shali not bs obligated o extend credlt or financing terms to Customar, Cusiomar aoknowledges that, other than Company's completion
of the ahova-described work, payment to Company Is not contingent on any ocourrancs, matter or event, Including, withaut limitation, Custormer's
recelpl of payment from any third party such as an owner or Insurance company.

4. INSTALLATION PROVISIONS. Campany shall perform the above-described wark at Gustomer's location Identified In the Proposeal, Al work
performed by the Company shall be In & workman!fke manner and In compllancs with appllcable law. Company shall not be hald responsible for
any delays caused by unfareseen difflculties or unexpected sonditions, If durling the performance of work the Company encounters unforessen
diffleultios or discavers unexpected conditlons (Including, without limitaticn unexpected hazardous materials, wasie or substancas), Company
shall be permitted to stop work immediately. Company shall contact the Customer so ke Customer oan Instiuct the Company as to what steps
shovld be taken |n connestion with unforessen diffiouities or unexpacted conditions. Company shall be paid for any additional work pariormed as
& result of such unforeseen difficuttles or unexpected conditions. Gustomer may arder additlons, deletione, revislon or other changes in the
Installation within the general soope of this Agresment providad that If such changes affact the cost of the work to be perfeimed, or the time
requirad for completion ef the wotk to be performed, as determined In the reasonable disorstien of the Campany, the Agreament, desdlines and
the amount to be pald to Company shall be adjustad In the sols discretion of the Company. Company shall be under no obligation to perform the
addiions, dalstions, ravisions or other changas in the work requestad by Gustomer In the absence of an approptlate wiiting, slgned and approved
by 1he Customer and the Company.

5, APPROVAL AND PERMITS, Unfess otherwise specifled, Company shall be responslble for obtaining, at Customer's expense, all necessary
approvals, permits and documents required by applicable law,

6. TAMES, The price doses not include any applleable taxes and Custemer shall pay &l fedeval, state and |ocal sales, use, properiy, exclse or
other laxes Imposed on or with respect to the instellation of the System, If Customer Is tax exempt, then prior fo executing this Agreement,
Custamer wili provide Company with & valld and correct tax exemption certificate. Fallure to provide a tax exemption cerlificate In & Umely
fashlon may result in Gustomer losing the advantages of tax exemptivn with regard to this sale.

7. LIMITATION OF LIABILITY,

a. Company'a obligation under thls Agreement !s to Install the System In a workmanlike mannsr fn compliance with applicable law and

b. Gompany shall have no liabllity for loss of antleipated profits, Incidantal, consequeniial or spscial damagea and shall hot be llabla, for any
reason, whethar under thls Agreament or otherwlisa, for any loss, cost, experse or damage sufferad by Customer or any other person, Inciuding,
without [imitatlon, cost, expense, loss or damage rasulting directly or Indirectly, from the use or loss of use of the Systam; such as parsonal injury
end properly damage; such s any clalm or demand againet Custormer by any third party.

&. If Gompany has any llahility under thls Agreament, It shall be to repalr or repiace a defastive tem, at Cormpany's disoration and i the event
Company Is unable or unwilling to rapalr or replace, Customear agrees that Com pany's liabillly shall not excead, under any circumstances, the
amounts pald to Company by Gustomer under this Agreement.

8. TERMINATION, Gompary shall have the right to terminate this Agresment Immeciataly or withkeld performance of servicas pursuant to this
Agreament n the event: Customar ls delinquent In payment of &ny sums due uader this Agreement; Gustomer files a petition In bankruptoy;
Gusiomer has & bankruptey petition flled agalnst it; or Customet fs unable to pay Its dabts as they mature, or makes an asslgnment for the benefit
of lts creditors. in the event thls Agreament Is terminated for any raason, the balance of the purchasa prioa and all assoclated costs and charges
raqulred to e pald by Customer urtder this Agreemant including, withaut limitation, an smaount equal to the profit Company would have received
had the work been completed, shall be Immadiataly due and payahle,

8, FORCE MAJEURE, Company will be excused from any delay or fallura to perform undor this Agreement due, In whole or in part, directly or
Inclirectly, to labat diffloulties, fire, casvalty of accidents, acts of Ged, civil disorde, transportation difffoutiies, shortage of fuel, labor or materials,
tlovernmaritel agts or restrictions, or any other cause beyond Gompany's raasonable sontrol,

10. NOWARRANTIES. EXCEPT A% EXPRESSLY STATED IN THE PROPOSAL, COMPANY MAKES NO WARRANTY, EXPRESS OR
iMPLIED, REGARDING THE SYSTEM. CUSTDMER WAIVES ANY AND ALL WARRANTIES, EXPPRESS OR IMPLIED, NOT EXPRESSLY
GONTAINED IN THIS AGREEMENT INGLUDING, WITHOUT LIMITATION, THE IMPLIED WARRANTIES OF MERCHANTABILITY AND
FITNESS FOR A PARTICULAR USE, AND SELLER EXPRESSLY WAIVES ALL SUCH IMPLIED WARRANTIES,

11. BREAGH BY COMPANY, Gustomer expressly agrass that no actlon at law or in equity shall be maintalned by Custonter against Company
for Gampany's alleged breach cf this Agreement ar vialation of any fedetal or state law now in offect or hereafter shacted with respest to any
obligation or duty Incuired under this Agreement by Cormpany, unless: () Gustomer notiffas Compatny In writing at the address spadlfied In this
Agreemant within ten (10} days from date of such alleged breach or violation, and provided Company doas not remedy or eorrect the breach or
violation within sixty (60 days from the regelpt of the notice: and {I1) such action at law or in equity is commencad by Customer within one (1)
yaar from the finlshad date of the installation of the System,
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KEYSTONE FIRE PROTECTION CO.
TERMSE AND CONDITIONS

12. INDEMNIFICATION, The Customer assumes the entire responsibility and llabllly for any and all damage or injury of any kind (Including
death) 1o all psrsons, whethar employees of Customer or otherwise, and for any and all properly damage, or loss of use thezeof, caused by,
resulting from, arlsing out of, or ocourring In connestion with the axecution of any work provided by Company I assoctation with or involving the
Installation, use, operatlon, repalr, and malntsnance and performance of the fire detection end/or suppresslon equlpmant referenced Mersln which
Is caused by or contributed to by any negligent act, errar or omisslon, solsly or jeintly on tha par of the Company or the Customer, thalr agents,
servants, or employess, Inoluding any allsyed breaoh of any staiutory or codlfied obligation and Inciuding, but not limited to any sole negligance
an the part of Company, andfor fs agents, servants or employess, If any person, or Guatomer, shall make a claim for any damage or injury
{Including death) as above desorlbed, the Sustomer agrees to indemnlfy and save harmless the Company, lts agents, servants and employses
from an agalrst any and all loss, expense, damage or injury {Including death), the Company andfor Its agents, servants or employess may
sustaln as a reault of any such claim and the Customer agress to assume the defanse of the Gompany andfor &ts agents, servants or employcas
upon sualt claim and to pay all costs and expenses Incurred In connaction therewlth. This Agreement shall continue in affact notwithstanding the
fact the Customer has accepted and pald for the work,

13. INSURANGE, Customer represents and warrants to Company that It has adequale flabllity Insurance coverage to cover the work to be
performed undar the Agreement and shall provide Compeny with evidenze of such nsurance upon raquest of Gompany,

14. SUBROGATION, Customer agrees to walve all rights of subrogation as allowed by gaverning Insuranca policies. Customer understands and
agreas that Company does not assume risk or lability for loss due to fire or damages to the premises referred fo haraln, property or equipmeant,
of parsonal injury dus to either the operaflon or non-operation of the fire suppresslon equipment. Customer further undarstands that the
Company Is relying upon this walver In determining the cost of services provided fo you.

18. TIME LIMITATICN, All olalms, acticns or procesdings, legal or equitable agalnst Company must be commended In court within one year
after the salise of action has accrued or the act omlaslon or event cusurrsd from which the dlalm, action or prooesding arlses, whichever is
earller, without judiclal extenston of time or said clalm action or proceeding ls batied time being of the essance of thls paragraph,

16. REMEDIE® CUMULATIVE, The remedies provided In this Agresment In favor of Company upon default of Customer shall not be dearmad to
be excluzive, but shall be cumulative and In addifion to all ather remedies in Campany's favor exisfing at law or In equity. Campany may
oxarclae all remadias, whether or hot expressed successively or concurrently, and any such aclion shall not oparate to release Customer until the
full ameunt of all stims due and o become dus under this Agresment have been paid.

17. SEVERABILITY, If any provislon of this Agreement is determined by a court of competent jurisdiction to be unenforcsable or Invalld such
provision shall be madified to the extent necessasy to elliminate such Invalldity or unenforceabliity, and any remalning unenforceabliity or Invalidity
shall have no effect on any of tha other lerms of the Agresment, which shall remein n full forca and sffecl I accordance with Its terms.

18. USE OF DESIGNS AND DATA. Any knowledge or information, Including drewings and data, which Compary shall have disclosed or may
hezeafter disclose te Customer, Incldent to Installation of the Systam, shall be deamed fo be Company's confidential and propristary information
and Customer shall take any and all steps as are reasoneable to protect the confidentiality of sush Information and shall not dlsclose fo any othar
parean, or use, aiich Information. Gompany doss nol grant to Gustomer any reproduction rights or any rights o use suoh information,

19, MISCELLANEOUS,

a. This Agreemant constitutes the entire agreement between the parties and supersedaes any previous agreement, understanding or order
hotween the parties, Shoukd the terms and condlfiona of any purchase ordar of Customer issued In connection with this Agreemant conflict with
the tarms contalned in this Agreement or edd any new terms to thls Agresment, such new fetms or different terms shall be of no forea or affect.
The terms of this Agresment shall prevall ovar any terma In Gustomer's purchase order and differant or new terme shall only be bindlng 6h
Company If expressly accepted in wiiting by Company. No madification or waiver of the terms of thig Agrasment shall be binding unless made In
writing and signed by both parties,

b. This Agresment is made and entored Into in the Commonwealth of Pennaylvanta and shall ba In all respacls govemed by and construsd In
accorddance with the laws of the Unlted States and the Commonwealth of Pannsylvanla as If entirely performed In Pennsylvanta and without
ragard to any conflict of law rules and without regard to any rules of construction or Interpretation relating to which party drafted this Agreement.
Nething In this Agreement is Intended to superseda, conflict with, or alter Company's rights and Customer's obligations under the Pennsylvania
Contractor and Subcontractor Payment Act,

& Custorner consants to the exclusive Jutisdiction and venue of the Mantgomary County Court of Common Pleas of the Commonwealth of
Pennsylvanla with reapect to the enforcement of this Agreament, the collection of any amounts due under thls Agreament or any dlsputes arlsing
undar thls Agreement. Gustomer agrees that effactive service of procass rnay b made upon Gustomer by U.S, Mali under the notise provision
contained in subparagraph & of thls paragraph 18,

d. All notices o other communications permitted or raquired te bi given in wilting under this Agreement shall ba sent by certified mail, refum
recelpt requested and dirested to the addrese of Company or Customer shown below, Notice will be daemed to have bssn glven upon the maliing
of the notice,

o, This Agresment is not canoelable by Customer for any reason whatscever,

END SECTION
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il Motion was made by Liss VanWhy to approve the proposal from Center Stage Lighting & Rigging in the amount of $10,452.00
fl for the repair. and replacement of the controls in the South HS anditorfum, in accordancs with the recommendations of the |
1| Property & Facilities and Finance Committees, Motion was seconded by Rebecca Bear and catried unanimously, 9-0,

{See pages 135-139)

4"

" ACTION BY THX BOARD: ' |
i Motion was made by Lisa VanWhy to approve the proposal from Trane, Inc. in the amount of $31,969.00 for the ingtallztion of :
ftl dehumidification controls inthe JTL POD, in accordance with the rocommendations of the Property & Facilities and Finance [}

| Committees, Motion was seconded by Sharone Glasco and carried unanimonsly, 9-0, ]
(See pages 140-144)

5.

1l ACTION BY THE BOARD! :
| Motion was made by Larry Dymond to approve the proposal from Keystone Fire Protectfon in the amount of [
[| $17,884.00/$1,000.00 for the installation of dry fire suppression system in the South IS server room, in accordance with the
| recommendations of the Property & Facilities and Finance Committees. Motion was seconded by Wayne Rohner and carried

unanimously, 9-0.

e ——

(See pages 145-158) cfm"\%}\ Oedesr “F‘D‘” PJ\ O\C&&\JT Yo f\(”:tx\
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com Copvinl lmprpy L
I ACTION BY THE BOARD; ,
| Motion was made by Sharone Glasco to approve the Budpst Tsansfers, Payment of Bills and Troasurer’s Roport listed in this |

Nl ‘agenda for 2020-2021 fiscal year, in accordance with Section 687 of the Public School Code, recent directives from the
Department of Education, and interpretations made by the Auditor General. Motion was seconded by Rebecca Bear and passed

Il 7-2. Lacry Dymond and Wayne Rohner voted no

1. Budget Transfers - (See pages 159-169)
2. Payment of Bills - (See pages 170-195)
3. Treasurer’s Report - (See page 136-224)

| ACTION BY THE BOARD:

Motion wes made by Latry Dymond to approve the payment of the following invoices for services rendered, Motion was [§
j| seconded by Dr, Damary Bonilla and carrisd unanimously, 9-0, _ '

DHUY ENGINEERING INVOICES

. Invoice #51915 $19,059.97 - High School North Roof Replacement

Invoice #51916 $425.00 - High School North Roof Replacement Forensic Investigation
Invoice #51917 $1,763.10 - J.T. Lambert/R esica Blementary Flooring Replacerment
Invoice #51918 $804,20 - Transportation Ruilding Underground Storage Tank Removal
Invoice #51919 $3,855.01 - High School South Pool Ropairs

Tnvoice #5192 $380.01 - High School North/Lehman Intermediate Window Replacemont
Invoice #51921 $665.03 - Lehnran Intermediate/Bushkill Elementary Flooring Replacement
Tnvoice #51922 $1,757.50 « High School Norih & High School South Handwash Stations
Invoice #51923 $9,000.00 - Resica/Middle Smithfield Elementary Water Filtration
Invoice #51924 $5,700,00 - Figh School North Sanitary Liner Replacemett

S rmme ae op

(See pages 225-235)
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Phana: {870) 4248500
Fax: 7

Our Proposal No, 20-2083

P

W o 1 BUBJHGT:  FAL2000.Flre Buppression System Froposal.
):.. I"‘.\ I:' |'.“.:,' '... k: ',”. "I",‘ . . ‘, B, o . o - . . L
e Yidickhesy ServarRoom located atBast Strudsbutg South High Sehvol LT e Ty e
[ ".“-# = " Lo . . o R . T

Doar Mr.'cauugar:

. Weare pleasad o offer our recommendations and st&maquant'prépaaal fo supply and install an auiomatis FMA200 clesn
4y ageitdice suppresslon systoma. for the aliove-referanced hazard, This proposal was developed wllizing the information - -
3y 1 .u;ﬂ;a';at W yathergd frbm our recdnt eurvay of your faol iy, ' SR .

I

o '}j;,)égls'g_n pmm'spt 3 o :
Thefﬁxtingulshlng systeime will ba deslgned and Installed Tn aogordance with NEPA Pamphlet 2001, "Cloan Extingulshing
Agant Bystems®, ourrent Edltion. Corraspondingly, the hazard wilthe protected uelng a total fiooding
ooncapt for Class A hazards, deslgned to achisve & 7% extingulshing concentration by volume, using FM-200®, The
Jyatem will be designad.for disoharge of agent to be accompltahed within 10 sesonds. .

AT glar &nd dely warning dloteation syste m il be-providéd 16 detedt; sleitin, and actuate the flre supprossion - Eom
~ . Syl The detdction ayatom will conslut of Underwritars Laboratory {UL)isted and Factory Mutual (PM)approved™ . * RN
'l ..;-":-'..'pqr_rippnants, Inclydirg bugt hot Bmited t 8 control panat, comblnation horn and flashing strobe asssmblles, bells, manyaf .
. pull statlong, ahort stafions, and photoelecttio smoke deteviors, A cotnplets Bmergenoy standby powet supply copsisting
.+ of batterles vapable of malntaining full system operation In the evant ofa primeary souroe power fellure will be supplied ay

. - - partof this syuletn,

Agent release Wit ba acsomplished using e "eross-zone" deteotion concapt, Croseroning provides for two (2) separate
Lt ones of detection in the hezad araa, In order for agent relsase to oocur at least one dotactor fiom egoh of the two ool
NN ZojgsTitst bi I alaim,.By doing so, the potentiul for unwantad discharyes ls groatly reduced. The aystim wil foature.y " of ®
Lo kuybagiorated malntsnancs bypass switoh and sin elootrizally supervised solénold which activates a systor ¥ouble when 7.
LB this eoirol iewd 18 pemoved from the aystem cylinder{a), o L o
. ' l' )i

" Equlprent;
- Tha matertals required for the prapbaed syatem are ag follows:

Cif L Gy, PartNe, . Dasouipen o e h,
e ot 0000208101 . 200 Lb, FM-200 Cylinder wilL{ S : D e et
DI TN WIGEBIS06-000  Valve Oytlet Adeptir, 2 (v with 200-3608 Gyls) N L
WL o 08285317000 Stap, 125 6,900 b, Oylnder - © . SRR VO
L 06985491001 Gradle, 125 & 200 Ib, Dyliner] _ R
o 86-820181-000 Electio Control Head, 24 VDG Kik with Gontrol Head Monltor

L

u
¥
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Vil.AA.

Morth H5/Lehman ATC IT Lambert Camera
Date Uprade (HVAC) Date  Installation 20 Date N‘;:;?;fgfm";;‘;:f
30-819-3051 517-3055
Guyette Communications
Vendor 3181 Trana 8071 20-517-3055 6084 Jottah, Ing
Origlnal Bid 10/15/2018 & 2,838,638.00 | 4/14/2020 § 127,212,00 | 3f18/201% $ 7,008,635,00
Application 1 6/27/2018 § 454,474.80 | 5/25/2020 $ - ansedao | 72008 § 1,21%,862.00
Application 2 7/11/2018 § 582,096,10 | 6/24/2020 § 43,191,090 | 8/25/2009 3 1,606,698.90
Application 3 8/25/201% 3 625,771.38 | 7/24/2020 & 39,456.60 | 9/3/2018 § 251,595,00 ¢
Application 4 9/3f2018 § 447,537.89 a9/23/2019 & 430,171.08
Applicatlon 5 971202018 § 424,072,959 10/31/2m9 § 286,863,850
Application 6 10/31/2019 § 169,296,119 12/27/2019 § 191,004.8%
Application 7 /1472020 % 51,524.86 ’ 6f24/2020 & 684,263,62
Application 3 10/31/2020 § 283,863.79 {27/2020 § 809,515.50
Applicatlon & 8/19/2020 & 688,435.55
Application 1 9/18/2020 ¢ 219,415.32
Appllcation 11 11/20/202¢ & 304,220,428
Application 12 4{26202) % 160,488,38
Total Payments to Date $ 2,838,638.00 [3 C177,212.00 3 6,348,535,00
Left on Conlract 8 - § ; - $ 160,100.00
Completion Parcantaga 100% ' 100% 98%
§ 451, 768,00
30 yeay wartanty
D'Huy Engingering
1446 03/26/2019 § 1,556.24 | 2/28/2020 & © 552760 | 9/28/2018 § 1,295,33
04/16/2019 & 8,543.76 | 4/24/2020 & 690.00 | 9/28/2018 & 8,179.67
05/13/2018 & 5267,50 | 4/26/2020 $ 2,201,35 | 12/3/2018 § 3,425,00
05/05/2018 & 112625 | 7/a1/2020 & 60205 | 2/27/201% % 8,595.06
08/25/2019 & 2,252,580 3/26/2019 % 18,500,30
CBf23/2019 4 240.00 . 3/26/2019 § 38,129,94
082372019 § 980,00 B/igf201n & 24,500,28
8/31/2019 % 3,938.25 : 6/5/2019 § 18,207.30
B/27/2019 5 1,312.75 ) B/25/2019 § 15,000.22
10/25/2019 % 1,312.75 B/23/2019 $ 20,000.45
12/27/2019 § 787.65 8/23/2019 5 20,000.45
13142020 % 525,10 : B/31/2019 3 25,00C.20
8/31/2019 § 1,577.48
9/27/2019 & 25,000, 20
9/27/2019 § 425.00
10/25/2019 § 32,367.60
12/27/2019 § 3,067.25
1431/2020 5 2,748.37
228/2020 § 2,295.04
3/31/2020 & 1,250,34
Gf2442020 S 12,000.18
6/26/2020 $ 33,000.48
7/aif2020 § 24,500.27
8/28/2020 $ 34,189.21
0/25/2020 $ 30,000.43
19/30/2020 S 19,059.57
1/20/2021 & 3,340,582
2162021 8 3,000.05
3 28,842.75 [ ,221,00 5 428,756.39

Pagel Current Projects within District updated 4-29-21




Vendor
Orlginal Bld

Application 1
Appllcatlon 2
Application 3
Application 4
Application 5
Application &
Anplication 7
Application 8
Application 9
Application 10
Application 11
Application 12

Total Payments to Date
1eft on Contract

Completlon Percentage

D'Huy Englneering
1446

Reslca Roof Project

Resica Flootng

T Lambert Flooring

Date Date Raplacament 10-215- Date Replacement 20-517-
10-215-3060 4073 3078
1237 CRD Waterfroofing Carp,| 6554 Copa Carpek 6555 LV Flooring
3/18/2019 % 667,715,00 | 471472020 & 303,780.00 | 4/14/2020 & 535,800,00
8/5/2019 § 8,685.00 ] 5f27/2020 & 119,97000 | 6/15/2020 & 50,575.50
8/5/2019 3 5540175 | 6/24/2020 § 65,700.00 | 6/30/2020 5 291,525.80
8/6/2019 $ 207,513.90 /22020 & 73,746,50 | 8/16/2020 $ 110,270.70
8/3/2019 § 176,615.10 ] 10/29/2020 & 18,393.50 | 8/31/2020 § 49,649,350
9/30/2019 s 78,601.50 10/20/2020 § 22,862,50
10/31/2019 % 26,318.25 12/21/2020 & 10,716.00
12/8/2019 § 175,00
2/26/2020 § 35,230,50
33142020 % 9,860,00
6/30/2020 & 35,757.95
5 639,158,895 5 277,610.00 5 535,800,00
5 28,556.05 ] 26,£70,00 4 “
96% 91% 100%
3 ,700.00
30 year wareanty
02/27/2018 % 1,656.02 | 8/91/2020 § 4,500,00 | 5/11/2020 § 4,500,00
03/26/2019 § 7,793.98 | 4f24/2020 8 5,784.75 | 6/15/2020 § 5,784.7%
04/16/2019 § 5499.99 | 6/24/2020 & 2,943,70 | 6/30/2020 § 2,943.70
05/18/2019 § 2,000,01 | 8Atf2020 3 B,800.30 | Bf11/2020 & B,B00.20
06/25/2018 5 G420,03 | B/31/2020 § 2,03850 | 8/32/2020 § 2,538.50
08/23/2068 § 5,638,76 | 10/20/2020 § 1,469,25 [10/20/2020 § 1469,25
08/23/2019 & L,372.24 1 13/17/2020 § 1469.25 | 11/17/2020 & 1,469,2%
10/25/2019 3 4,674.01 | 12/14/2020 & E81,55 {12/14/2020 § 881,55
11/20/2019 $ 2,337.00 | 172072021 $ 550,00 | 1/20/202) $ 582.70
1/3/2020 5 2,337.00
if28f2020 § 2,337.00
/2642020 § 2,337.00
3/15/2020 § 1,402,20
A/Bf2020 § 934,80
1of30f2020 3 3,340.52
S 50,080.56 $ 29,337.30 [ 29,375.00
Page 2
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Vendor
Original Bid

Application 1,
Anplication 2
Application 3
Applicaticn 4
Application 5
Applleatian 6
Application 7
Appllcation 8
Appileatlon 9
Anplication 10
Agplicetion 11
Application 12

Total Payments to Date
Left an Contract

Completion Parcentage

D'Huy Englneeting
14446

Date

6633
41442020 5

Smithfleld Lot Sesl
Coatlng 10-216-3068

S&G Asphalt
41,217.00

Transpartation Bullding
Tank Removal
20-517-3077

Data

Environmental
Restoration
5] 111,51¢.00

6845

Notth HS/Lehiman Hot
Water Replacement
30-19-3061

Date

6466 JBM

b 300,000,008

Totals

$ 11,934,507.00

8/31/2020 %
4/26f2021 §

30,172,05
3,352.45

12/4/2020 &
3faofao21 §

23,681,80
69,954,20

1/0/2020 % 230,850.00

1,924,981.70

a11/2021 § 36,150.00

2,735,017 40

1,381,660,73

1,122,167,07

812,200.88

357,335,32

740,063.48

1,128,610,19

698,295,55

255,173.27

304,220.48

160,488.38

[ | | W | [ e o | ] o

33,524.50

) 53,636,00

3 267,000.00

$ 11,661114.45

7,582,50

$ 17,874.00

§ 33,000.00

$  273,392.55

81%

84%

B9%

9B%

2/28{2020 &
2/28f2000 &
3/19/2020 $
4/6/2020 §
4/6/2020 $
8/19/2020 $
2H0f2021 $

1,894.06
210,01
420,00

2,892.95
560,00
404,88
709,10

11/17/2020 3
12/14/2020 3
203042021 &
ot 6
2/16/2021, &
3/18/2021 %

2,235.45

B04,20
1,258,30
4,639.55
3,437.50
1,375.00

03/26/2019
D4/16/2019
4/13/2018
06/05/2019
06/15/2019
08/23/2019
08/23f2019 §
107252019 %
11/20/2019 §
3/18/2021 %

1,556,24
8,943.76
5,267.50
1,126,25
2,252.50
B40.00
080,00
599,09
840.00
49141

A U U U X U

24,720,94
47,334.88
29,927.04
R,582,72
39,299,83
50,167.08
11,480.12
29,482.65
20,627.67
24,141.61
23,125.10
27,862.30

2,979.68
25,945,00

3,765,52

3,067.25
2,748.37
2,295,104
1,350.14

12,000.18

33,000.48

24,500,27

34,189.21

30,000,44

19,059,97
3,340,52
3,000,05

7,091.00

§ 13,750.00

§ 22,497,65

$
§
§
§
5
§
$
§
$
$
§
§
§
§
$
§  82,367.60
4
3
5
5
5
$
5
§
4
$
5
§
5
3

619,351,865

Page 3
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v & L

ES PROPERTY & FACIL|TI THLY PROJECT PLAN PROGRESS
ORKSHEET
DATE PMP DATE PMP BOARD MILESTONE | PROJECT

PROJECT SUBMITTED | APPROVED | APPROVAL | STATUS COMPLETION
NAME TO P&F BY P&F DATE DATE
HSN/LIS Roof Dec 2017 Mar 2019 Mar 2019 punchlist N/A
HSN/LIS ATC May 2018 Oct 2018 Oct 2010 complete Dec 2020
HSN Water Jan 2019 Jan 2019 Jan 2019 complete QOct 2020
Heater
LIS Gym Floor May 2020 June 2020 June 2020 868% N/A
HSN Gym Floor | Mar 2020 Aprll 2020 April 2020 85% N/A
Replacameant
North Campus April 2019 N/A N/A 50% N/A
LLED Exterlor
Lighting Upgradsa
Bushkill Carpst Aug 2020 April 2021 April 2021 Bid Awarded | N/A
Replacement
North Campus Feb 2019 April 2021 April 2021 Bld Awarded | NJA
Lageon Liner
Replacemant
HSN/LIS Aug 2020 Aprll 2021 April 2021 Bld Awarded | NfA
Curtainwall and
Storefront
replacement
Resica Water Mar 2018 NIA N/A NIA N/A
Filtration
MSE Water Aug 2019 MIA N/A N/A N/A
Fittratlon
HS3S Pool Sept 2012 N/A NIA N/A N/A
Repairs

PMP-PROJECT MANAGEMENT PLAN

Revised 4/29/21




ESASD PRQJECT APPROVAL & MANAGEMENT PLAN REPORT

SECTION 1: PRQJECT INFORMATION

PROJECT NAME

HSN/LIS Roof

PROJECT LOCATION North Campus
ESTIMATED PROJECT COST December 2017
DATE OF RECOMMENDATION TO March 2019
PROPERTY & FACILITIES COMMITTEE

DATE OF RECOMMENDATION FROM March 2019
PROPERTY & FACILITIES COMMITTEE TO

FINANCE COMMITTEE

PATE OF FINANCE COMMITTEE March 2019
RECOMMENDATION TQ SCHOQL. BOARD

FINAL SCHOOL BOARD APPROVAL DATE | March 2019

SBECTION 2: PROJECT MANAGEMENT PLAN (PMP)

LEAD ENGINEERING FIRM NAVE and/or
DIRECTOR

YHuy Engineering
J, Grica

PROJECT DESCRIPTION/STATEMENT OF
WORK

Complete Roof Replacement

DISTRICT RESOURCES REQUIRED

Project Oversight

FACILITIES GOORDINATION PLAN

Oversight of project and monthly construction
meefing

PROJECT RFP/IFB SPECIFICATIONS FOR
COMMITTEE REVIEW DATE

July 2018




ESASD PROJECT APPROVAL & MANAGEMENT PLAN REPORT

SECTION 3: MILESTONE PLAN

MILESTONE

PROJECT RFP/IFB
ISSUE/ADVERTISEMENT DATE

February 2019

CONTRACT AWARD-BUSINESS NAME &

Jottan Rooflng Company

DATE March 2019
INITIAL PROJECT START DATE June 2019
50% PROJECT COMPLETION DATE October 2019

FINAL PROJECT COMPLETION DATE

In Progress/Punch list

FINAL PROJECT COST

Paid $3000,05 Inv#52143 Feb 2021




ESASD PROJECT APPROVAL & MANAGEMENT PLAN REPORT

SECTION 1: PROJECT INFORMATION

PROJECT NAME

HSNAIS ATC Replacement

PROJECT LOCATION North Campus
ESTIMATED PROJECT COST $2,875,000
PATE OF REGOMMENDATION TO May 2018
PROPERTY & FACILITIES COMMITTEE

DATE OF RECOMMENDATION FROM October 2018
PROPERTY & FACILITIES COMMITTEE TO

FINANCE COMMITTEE

DATE OF FINANCE COMMITTEE October 2018
RECOMMENDATION TO SCHOOL BOARD

FINAL SCHOOL BOARD APFROVAL DATE | October 2018

SECTION 2: PROJECT MANAGEMENT PLAN (PMP)

LEAD ENGINEERING FIRM NAME and/or
DIRECTOR

Scott Ihie

Suparvisor of Facilities
Josh Grice

D’Huy Englneering

PROJECT DESCRIPTION/STATEMENT OF
WORK

Replace pheumatic controls with electronic
controls

DISTRICT RESOURCES REQUIRED

Project ovarsight

FACILITIES COORDINATION PLAN

Oversight of project and monthly construction
mestings

PROJECT RFP/IFB SPECIFICATIONS FOR
COMMITTEE REVIEW DATE

July 2018




ESASD PROJECT APPROVAL & MANAGEMENT PLAN REPORT

SECTION 3: MILESTONE PLAN

MILESTONE

PROJECT RFP/IFB N/A
ISSUR/ADVERTISEMENT DATE

CONTRACT AWARD-BUSINESS NAME & TRANE

DATE

INITIAL PROJECT START DATE June 2018

50% PROJECT COMPLETION DATE August 2019
FINAL PROJECT COMPLETION DATE Pacembar 2020

FINAL PROJECT COST

$2,838,638.00




ESASD PROJECT AFPROVAL & MANAGEMENT PLAN REPORT

SECTION 1: PROJECT INFORMATION

PROJECT NAME HSN Water Heator
PROJECT LOCATION HSN/LIS North Campus
ESTIMATED PROJECT COST $300,00

DATE OF RECOMMENDATION TO January 2018
PROPERTY & FACILITIES COMMITTEE

DATE OF RECOMMENDATION FROM January 2019
PROPERTY & FACILITIES COMMITTEE TO

FINANCE COMMITTEE

PATE OF FINANCE COMMITTEE January 2019
RECOMMENDATION TO SCHOOL BOARD

FINAL 8CHOOL. BOARD APPROVAL DATE | January 2019

SECTION 2: PROJECT MANAGEMENT PLAN (PMP)

LEAD ENGINEERING FIRM NAME and/or
DIRECTOR

D'Huy Engineering
J. Grice

PROJECT DESCRIPTION/STATEMENT OF
WORK

Replagement of single domestic heater with
dual fuel boilers and indirect tanks

DISTRICT RESOURCES REQUIRED

Project oversight

FACILITIES COORDINATION PLAN

Oversight of project and monthly construction
meetings

PROJECT RFP/IFB SPECIFICATIONS FOR
COMMITTEE REVIEW DATE

April 2019




ESABD PROJECT APPROVAL & MANAGEMENT PLAN REPORT

SECTION 3: MILESTONE PLAN

MILESTONE

PRQJECT RFPAIFB
ISSUE/ADVERTISEMENT DATE

March 2019

CONTRACT AWARD-BUSINESS NAME &

JBM Mechanical

DATE April 2019
INITIAL PROJECT START DATE April 2019
50% PROJECT COMPLETION DATE June 2019
FINAL PROJECT COMPLETION DATE Qctober 2020

FINAL PROJECT COST

$289,857.65




ESASD PROJECT APPROVAL & MANAGEMENT PLAN REPORT

SECTION 1: PROJECT INFORMATION

PROJECT NAME

Lehman Gym Floor Replacement

PROJECT LOCATION Lehman Intermediate School
ESTIMATED PROJEGT COST $153,490

DATE OF RECOMMENDATION TO May 2020

PROPERTY & FACILITIES COMMITTEE

DATE OF REGOMMENDATION FROM June 2020

PROPERTY & FAGILITIES COMMITTEE TO

FINANGE COMMITTEE

DATE OF FINANGE COMMITTEE June 2020
REGOMMENDATION TO SCHOOL BOARD

FINAL SCHOOL BOARD APPROVAL DATE | June 2020

SECTION 2: PROJECT MANAGEMENT PLAN (PMP}

LEAD ENGINEERING FIRM NAME and/or
DIREGTOR

Seott hle
Supervisor of Facilitles

FROJECT DESCRIPTION/STATEMENT OF
WORK

Replacement of gym floor and addition of
power vent alrflow

DISTRICT RESOURCES REQUIRED

Project oversight and coordination

FACILITIES COORDINATION PLAN

Project oversight and communlcations.

PROJECT RFP/FB SPECIFICATIONS FOR
COMMITTEE REVIEW DATE

June 2020




ESASD PROJECT APPROVAL & MANAGEMENT PLAN REPORT

SECTION 3: MILESTONE PLAN

MILESTONE

PROJECT RFP/IFB
1ISSUE/ADVERTISEMENT DATE

TBD

CONTRACT AWARD-BUSINESS NAME &
DATE

Miller Sports Construction

INITIAL PRCJECT START DATE June 2020
§50% PROJECT COMPLETION DATE August 2020
FINAL PROJECT COMPLETION DATE 8D

FINAL PROJECT COST

$153,490




ESASD PROJECT APPROVAL. & MANAGEMENT PLAN REPORT

SECTION 1: PROJECT INFORNMATION

PROJECT NAME

HSN Gym Floor Replacement

PROJECT LOCATION

High School North
ESTIMATEDR PROJECT COST $328,400
DATE QF RECOMMENDATION TO March 2020
PROPERTY & FACILITIES COMMITTEE
DATE. OF RECOMMENDATION FROM Aprit 2020
PROPERTY & FACILITIES COMMITTEE TO
FINANCE COMMITTEE
DATE OF FINANCE COMMITTEE April 2020
RECOMMENDATION TO SCHOOL BOARD
FINAL 8CHOOL BOARD APPROVAL DATE | April 2020

SECTION 2: PROJECT MANAGEMENT PLAN (PMP)

l.LEAD ENGINEERING FIRM NAME and/or
{ DIRECTOR

Secott Ihle
Supervisar of Facilities

PROJECT DESCRIPTION/STATEMENT OF
WORK

Replacement of gym floor and addition of
power vent alrflow system

DISTRICT RESOURCES REQUIRED

Froject oversight and coordination

FACILITIES COORDINATION PLAN

Oversight of project and monthly construction
meaotings

PRCJECT RFP/IFB SPECIFICATIONS FOR
COMMITTEE REVIEW DATE

April 2020




ESASD PROJECT APPROVAL & MANAGEMENT PLAN REPORT

SECTION 3: MILESTONE PLAN

MILESTONE

FROJECT RFP/IFB
ISSUE/ADVERTISEMENT DATE

NIA

CONTRACT AWARD-BUSINESS NAME &
DATE

Miller Sports Construction
April 2020

INITIAL PROJECT START DATE Aprii 2020
50% PROJECT COMPLETION DATE July 2020
FINAL PROJECT COMPLETION DATE TBD
FINAL PROJECT COST TBD




ESASD PROJECT APPROVAL 8 MANAGEMENT PLAN REPORT

SEGTION 1: PROJECT INFORMATION

PROJECT NAME

HEN/LIS LED Extetior Lighting Upgrade

PROJECT LOCATION North Campus
ESTIMATED PRQJECT COST $120,900

DATE OF RECOMMENDATION TO December 2018
PROPERTY & FACILITIES COMMITTEE

DATE OF RECOMMENDATION FROM TBD
PROPERTY & FACILITIES COMMITTEE TO

FINANCE COMMITTEE

DATE OF FINANCE COMMITTEE TBD
RECOMMENDATION TO SCHOOL BOARD

FINAL SCHOOL BOARD APPROVAL DATE | TBD

SECTION 2: PROJECT MANAGEMENT PLAN (PMP)

LEAD ENGINEERING FIRM NAME and/or
DIRECTOR

Scott hle
Supervisor of Faclliies

PROJECT DESCRIPTION/STATEMENT OF
WORK

Upgrade of H.P. Sodium Fixtures to L.E.D.

DISTRICT RESOURCES REQUIRED

Maintenance personne! and bucket truck

FACILITIES COORDINATION PLAN

Replace existing fixtures with new L.E.D as
current fixtures fail

PROJEGCT RFP/IFB S8PECIFICATIONS FOR
COMMITTEE REVIEW DATE

Aprll 2019




ESASD PROJECT APPROVAL & MANACEMENT PLAN REPORT

SECTION 3: MILESTONE PLAN

MILESTONE

PROJECT RFP/IFB June 2019
ISSUE/ADVERTISEMENT DATE

CONTRACT AWARD-BUSINESS NAME & TBD

DATE

INITIAL PROJECT START DATE January 2020
50% PROJECT COMPLETION DATE March 2021
FINAL PROJECT COMPLETION DATE 8D

FINAL PROJECT COST

TBD




ESASD PROJECT APPROVAL 8 MANAGEMENT PL.AN REPORT

SECTION 1: PRQJECT INFORMATION

PROJECT NAME

Bushkill Carpet Replacement

FROJECT LOCATION Bushkilt Elementary
ESTIMATED PROJECT COST TBD

DATE OF RECOMMENDATION TO Aug 2020
PROPERTY & FACILITIES COMMITTEE

DATE OF RECOMMENDATION FROM April 2021
PROPERTY & FACILITIES COMMITTEE TO

FINANCE COMMITTEE

DATE OF FINANGE COMMITTEE Aprit 2021
RECOMMENDATION TO SCHOOQL BOARD

FINAL SCHOOL BOARD APPROVAL DATE | April 2021

SECTION 2: PROJECT MANAGEMENT PLAN (PMP)

LEAD ENGINEERING FIRM NAME and/or
DIRECTOR

D'Huy Englnsering
J. Grice

PROJECT DESCRIPTION/STATEMENT OF
WORK

Classroom carpet replacement with hard
flooring

DISTRICT RESOURCES REQUIRED

Project oversight

FACILITIES COORDINATION PLAN

Project oversight and construstion meetings

PROJECT RFP/IFB SPECIFICATIONS FOR
COMMITTEE REVIEW DATE

TBD




ESASD PROJECT APPROVAL & MANAGEMENT PLAN REPORT

SECTION 3: MILESTONE PLAN

MILESTONE

PROJECT RFP/IFB BD
ISSUE/ADVERTISEMENT DATE

CONTRACT AWARD-BUSINESS NAME & 8D
DATE

INITIAL PROJECT START DATE TBD
50% PROJECT COMPLETION DATE TBD
FINAL PROJECT COMPLETION DATE TBD
FINAL PROJECT COST TBD




ESASD PROJECT APPROVAL & MANAGEMENT PLAN REPORT

SECTION 1: PROJECT INFORMATION

PROJECT NAME

Noith Campus Lagoon Liner Replacemant

PROJECT LOCATION North Campus
ESTIMATED PROJECT COST $549,833.60
DATE OF RECOMMENDATION TO February 2019
PROPERTY & FACILITIES COMMITTEE

DATE OF RECOMMENDATION FROM April 2021
PROPERTY & FACILITIES COMMITTEE TO

FINANCE COMMITTEE

DATE OF FINANCE COMMITTEE Aptil 2021
RECOMMENDATION TO SCHOOL BOARD

FINAL SCHODL. BOARD APPROVAL DATE | Aprll 2021

SECTION 2: PROJECT MANAGEMENT PLAN (PMP)

LEAD ENGINEERING FIRM NAME andfor
DIRECTOR

Scott lhle

Supervisor of Facillties
Josh Grice

'Huy Engineering

PROJECT DESCRIPTION/STATEMENT OF
WORK

Liner replacement within D.E.P. Guidelines

DISTRICT RESOURCES REQUIRED

Project oversight

FACILITIES COORDINATION PLAN

Project oversight and construction meetings

FROJECT RFP/IFB SPECIFICATIONS FOR
COMMITTEE: REVIEW DATE

April 2021




ESASD PROJECT APPROVAL & MANAGEMENT PLAN REPORT

SECTION 3: MILESTONE PLAN

MILESTONE

PROJECT RFF/IFB
18SUE/ADVERTISEMENT DATE

February 2021

CONTRACT AWARD-BUSINESS NAME &
DATE

Atlantic Lining Company, Inc
Aptil 2021

INITIAL PROJECT START DATE June 2021
50% PROJECT COMPLETION DATE TRD
FINAL PROJECT COMPLETION DATE TBD
FINAL PROJECT COST TBD




ESASD PROJECT APPROVAL 8 MANAGEMENT PLAN REPORT

SECTION 1: PROJECT INFORMATION

PROJECT NAME

LIS/HSN Custainwall and Storefront
Replacement

PROJECT LOCATION Lehman Intermedlate and High School North
ESTIMATED PRQJECT COST $560,000

DATE OF RECOMMENDATION TO Aug 2020

PROPERTY & FACILITIES COMMITTEE

PATE OF RECOMMENDATION FROM April 2021

PROPERTY & FACILITIES COMMITTEE TO

FINANCE COMMITTEE

DATE OF FINANCE COMMITTEE April 2021

RECOMMENDATION TO SCHOOL BOARD

FINAL SCHOOL BOARD APPROVAL DATE | April 2021

SECTION 2: PROJECT MANAGEMENT PLAN (PMP)

LEAD ENGINEERING FIRM NAME and/or
DIRECTOR

Scoff lhle
Supervisor of Facllittes

COMMITTEE REVIEW DATE

PROJECT DESCRIPTION/STATEMENT OF | TBD
WORK

PISTRICT RESOURCES REQUIRED TBD
FACILITIES COORDINATION PLAN TBD
FROJECT RFP/IFB SPECIFICATIONS FOR | TBD




ESASD PROJECT APPROVAL & MANAGEMENT PLAN REPORT

SECTION 3: MILESTONE PLAN

MILESTONE

PROJECT RFP/IFB
ISSUE/ADVERTISEMENT DATE

TBD

CONTRACT AWARD-BUSINESS NAME &
DATE

D&M Construction Unlimited
April 2021

INITIAL PROJECT START DATE BD
50% PROJECT COMPLETION DATE TBD
FINAL PRQJECT COMPLETION DATE TBD

FINAL PROJECT COST

TBD




ESASD PROJECT APPROVAL & MANAGEMENT PLAN REPORT

SECTION 1: FROJECT INFORMATION

PROJECT NAME

RES Filtration

PROJECT LOCATION Resloa Elementary
ESTIMATED PROJEGT GOST TBD

DATE OF RECOMMENDATION TO March 2018
PROPERTY & FACILITIES COMMITTEE

DATE OF RECOMMENDATION FROM TBD

PROPERTY & FACILITIES COMMITTEE TO

FINANCE COMMITTEE

DATE OF FINANCE COMMITTEE TBD
RECOMMENDATION TQ SCHOOL BOARD

FINAL SCHOOL BOARD APFROVAL DATE | TBD

SECTION 2: PROJECT MANAGEMENT PLAN (PMP)

LEAD ENGINEERING FIRM NAME andfor
DIRECTOR

Scott Ihle

Supervisor of Facilities
Josh Grice

D'Huy Englneering

PROJECT DESCRIPTION/STATEMENT QF
WORK

Tle in filters to current water system

DISTRICT RESQURCES REQUIRED

Project aversight

FACILITIES COORDINATION PLAN

Oversight of project and monthly construction
mesatings

PROJECT RFP/IFB SPECIFICATIONS FOR
COMMITTEE REVIEW DATE

™D




ESASD PROJECT APPROVAL. & MANAGEMENT PLAN REPORT

SECTION 3: MILESTONE PLAN

MILESTONE

PROJECT RFP/IFB TBD
ISSUE/ADVERTISEMENT DATE

CONTRACT AWARD-BUSINESS NAME & ™BD
DATE

INITIAL PROJECT START DATE TBD
50% PROJECT COMPLETION DATE TBD
FINAL PROJECT COMPLETION BATE TBD

FINAL PROJECT COST

TBD




ESASD PROJECT APPROVAL & MANAGEMENT PLAN REPORT

SECTION 1: PROJECT INFORMATION

PROJECT NAME

MSE Flltration

PROJECT LOCATION

Middle Smithfisld Elemsntary
ESTIMATED PROJECT COST TBD
DATE OF RECOMMENDATION TQ August 2019
FPROPERTY & FACILITIES COMMITTEE
DATE OF RECOMMENDATION FROM TBD
PROPERTY & FACILITIES CCMMITTEE TO
FINANCE COMMITTEE
DATE OF FINANCE COMMITTEE TBD
RECOMMENDATION TQ SCHOOL BOARD
FINAL. SCHOOL BOARD APPROVAL DATE | TBD

SECTION 2: PROJECT MANAGEMENT PLAN (PMP)

LEAD ENGINEERING FIRM NAME and/or
DIRECTOR

Scott hle

Supervisor of Facllites
Josh Grice

D’Huy Enginesring

PROJECT DESCRIPTION/STATEMENT OF
WORK

Tie in filters to current water system

DISTRICT RESQURCES REQUIRED

Project averslght

FACILITIES COORDINATION PLAN

Project oversight and monthly construction
meetings

PROJECT RFP/IIFB SPECIFICATIONS FOR
COMMITTEE REVIEW DATE

TBD




ESASD PROJECT APPROVAL & MANAGEMENT PLAN REPORT

SECTION 3: MILESTONE PLAN

MILESTONE

PROJECT RFPAFB TBD
ISSUE/ADVERTISEMENT DATE

CONTRACT AWARD-BUSINESS NAME & TBD
DATE

INITIAL PROJECT START DATE TBD
50% PROJECT COMPLETION DATE TBD
FINAL PROJECT COMPLETION DATE TBD
FINAL PROJECT COST TBD




ESASD PROJECT APPROVAL & MANAGEMENT PLAN REPORT

SECTION 1: PROJECT INFORMATION

PROJECT NAME

HS8 Pool Repairs

PROJECT LOCATION

High School South

ESTIMATEDR PROQJECT COST

$380,750

DATE OF RECOMMENDATION TO
PROPERTY & FACILITIES COMMITTEE

Sept 2019 (original plan}
May 2021 (revised plans and potential bid
award)

DATE OF RECOMMENDATION FROM N/A
PROPERTY & FACILITIES COMMITTEE TO
FINANCE COMMITTEE

DATE OF FINANCE COMMITTEE N/A
RECOMMENDATION TO SCHCOL BOARD

FINAL SCHOOL BOARD APPROVAL DATE | N/A

SECTION 2: PROJECT MANAGEMENT PLAN {PMP)

LEAD ENGINEERING FIRM NAME and/or
DIRECTOR

D'Huy Englnearing
J, Grl_ce

PRQJECT DESCRIPTION/STATEMENT OF
WORK

Replace corroded piping restricting flow,
chemistry system, pumps. Remove tile, repair
cracks in tank, plaster tanks. Replace railings,
tiles and drains on deck (about 28”),

DISTRICT RESOURCES REQUIRED

Project oversight

FACILITIES COORDINATION PLAN

Oversight of project and construction
meetings

FPROJECT RFPAFB SPECIFICATIONS FOR
COMMITTEE REVIEW DATE

Tab




ESASD PROJECT APPROVAL & MANAGEMENT PLAN REPORT

SECTION 3: MILESTONE PLAN

MILESTONE

DATE

PROJECT RFF/IFB March 2021
ISSUE/ADVERTISEMENT DATE
CONTRACT AWARD-BUSINESS NAME & TBD

INITIAL PROJECT START DATE

June 1, 2021 (as per pre-bid}

50% PROJECT COMPLETION DATE

TBD

FINAL PROJECT COMPLETION DATE

September 17, 2021 (as per pre-bid)

FINAL PROJECT COST

TBD
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FACILITIES DEPARTMENT SUMMARY APRIL 2021

e ADMINISTRATION BUILDING BOARD ROOM ~ Maintenance redesigned

sink/countertop to customize for new audio/sound equipment.

LABOR & INDUSTRY TELECONFERENCE - Confererice call with L&I Board of
Directors. Submittal and review of District action and progress reporis since
February 9, 2021, {Date of most recent extension of time)

Current active teaks as of 4/15: Rooms 204 &206. (small golf ball sized
stains on one ceiling tile in each room)

Week of 4/19: ESASD Maintenance, Garland Roofing & D’'Huy Engineering
performed a roof flood test. This test resulted in leaks within rooms 204,
206 and the hallway outside of 206.

Further investigations found; A) an open wall flashing above room 204. B)
open seam in middle of the field of roof. C) void underneath a pitch pocket
D} a previously patched area. £) open flashing around roof hatch
Repalrs were made to all of the areas listed above using mesh and roof
cement.

Week of 4/26: ESASD Maintenance and D’huy Engineering performed a
flood test on pitch pockets and HVAC rooftop units. No water entry into
units during test

RESICA WELL REPAIRS — Clapper Plumbing removed old motor/pump,
wiring and galvanized piping from well.
Installed new motor/pump, wiring and galvanized piping. Project complete.




' East Stroudsburg Area

School Distri

Carl T. Secor Administration Center
50 Vine Street
East Stroudsburg, PA 18301
Phone: (570) 424-8500 ~ Fax {570) 424-5644
www.esasd.net

Mr, Roberf Romagno
Supervisor of Environmental Services

D Willizm Vitulli
Astigtant Superioterden) for Distriet
Progmams .

IMir. Beiun 13, Barlick,
Assiztnt Buperintendent for Puphl Servives

Property and Fadilifies Committee Meeting
May 202
vito gl Services

o Daily cleaning

* Power Washing exterior of buildings on Wednesdays (weather

parmitting}.

s Preppling for graduations and prom.

* |n house servicing of floor equipment In preparation for summer

cleaning.

¢ LIC Janitorial supplies bought back over stocked items, See

aftochment.

‘The RBast Stroudsburg Area Schoel District hires only indivlduals Jegally authorized te work In the United Stales and does not diserlminate
on the basls of race, celox; national ortgin, gender, rellglan, age or disability In the admisslon of, access to, or In the provisian of services, .

programs or employment. 9/19/07
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1626 Cedar Ave | Scranton, PA 18505

Overstock Proposal

East Stroudsburg ASD
Rob Romango

Doodlebug Holders 50 each

Plastic Lobby Dust Pans 36 each

Mefal Lobby Dust Pan Complete Quantity
Poly Wood Rainbow Dusters 460 each

Absorbent Powder — Scak [t - 3 cases

24" x 5" Metal Dry Mop Frame 63 eqch

36" x 5" Metal Dry Mop Frame 69 each

60" x 5" Metal Dry Mop Frame 86 each

$1,300 Total in Credit or New Product




Vil 3

East Stroudsburg Area School District Dr. Willam R. Klker, Superintendent
Carl T, Secor Administration Center
50 Vine Street Dr. Wililar Vitulil, Asslstant
East Stroudsburg, PA 18301 Buperintendent for Distrlots Programs
Phone: (570) 424-8500 Fax (570) 421-4968 Mr., Brlen Baddick, Assistant

www.esasd net Superintendent for Pupll Setvices

Mr, Cralg Nelman, Chief Financlal Off

Daryle M'“er_ Mr. Erfc Forsyth, Director of i
Grounds Supervisor Adminlstrative services !

o Continue prepping all spring sports fields for
games
» We started our mowing crew throughout the Dist.
» Continue with cleaning out and mulching planting
beds ‘
« Begin preparation for graduation both north and ]
south
o Repairing potholes district wide }
o Continue moving District supplies as needed 1’
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