










































Procurement Summary Sheet                            Form 611 
  

1 
 

Cisco Meraki Cameras   

 
A. Why are you requesting the service/needs? 

Why:  We are requesting One Hundred Eighteen (118) Cisco Meraki cameras to replace 64 older 
Honeywell cameras and add 54 additional cameras for increased security at J.T. Lambert 
Intermediate School.   

Need:  To provide increased security and be able to monitor events at the school.   

Suggested replacement:  Cisco Meraki as indicated on the attached quote.  

 

B. Cost Estimate:  if over $5,000, were 3 quotes obtained?  If yes, please list the vendors 
and the amounts.  Yes.   

● IntegraOne - $147,228.00 (COSTARS-3 IT Contract #003-078 & 006-040) 

● Zones - $159,322.65 

● Mvation - $216,058.68 

● Howard Technologies - $229,268.00 

 

C. Procurement Method:  
● An RFP was issued on February 27, 2020 for Cisco Meraki Cameras at the J.T. Lambert 

Intermediate School and sent to approximately twenty vendors.  In addition, the RFP 
was listed on the PA School Bids website.  The due date was March 19, 2020.   
 

D. Funds account to be charged for Procurement (Was this purchase budgeted?) 
● Yes 
● This purchase is funded by the PCCD Grant 

 
E. Selection of winning proposal 

● IntegraOne – lowest priced vendor. 

 

F. Other 

N/A   



ESASD BUDGETED CAPITAL PLAN UPDATED 03/06/2020
Capital Fund Beginning Balance, July 1, 2019 $29,175,162.00

BOARD APPROVED CAPITAL PROJECTS IN PROGRESS 2019-2020 2020-2021 2021-2022 2022-2023 TOTAL
HSN/LIS Roofing $3,504,318 $3,504,318 $7,008,635
ATC Replacement HSN/LIS $1,437,500 $1,437,500 $2,875,000
HSN Water Heater $267,000 $267,000
Resica Shingle Roof Replacement&Flat Rubber Roof $667,715 $667,715
Resica Gutters & Downspouts $30,000 $30,000
SMI PA System Replacement $23,590 $23,590
Camera System Upgrades (ESE) $146,000 $146,000

Subtotal: $6,052,533 $4,965,408 $0 $0 $11,017,940

COMMITTEE REVIEWED CAPITAL PROJECTS 2019-2020 2020-2021 2021-2022 2022-2023 TOTAL
HSS Roof Repairs $25,000 $25,000 $25,000 $25,000 $100,000
Camera System Upgrades(North Campus) $637,801 $637,801
Camera System Upgrades(South Campus) $520,136 $520,136
JM Hill Lighting Upgrade $140,000 $140,000
HSS Re-Grout Ceramic Tile Pool Shell $39,000 $39,000
North/Lehman Lighting Upgrades $120,900 $120,900
JTL Auditorium Refurbishment $225,000 $225,000
North Campus Paving $839,701 $839,701 $839,701 $839,701 $3,358,804
(Telecenter U) P.A. System Upgrades (Resica) $25,000 $25,000
HSS Field House Repairs/Upgrades $1,853,495 $1,853,495
JTL Replace Exterior Dust Collector $39,000 $39,000
JTL New Cinder Track & Curb $78,000 $78,000
Bushkill HVAC Upgrades-Pneumatics/Boilers/Chiller $1,000,000 $1,000,000
Resica Paving Mill/Overlay Repairs $192,500 $192,500 $385,000
HSS Gymnasium Lighting Upgrades  $68,250 $68,250
HSS Stadium Turf Replacement $400,000 $400,000
Smithfield Lighting Upgrades 
Cafeteria/Gym/Auditorium/Lobby/Library $93,200 $93,200



MSE Lighting Upgrades Lobby/Gym $50,000 $50,000
HSS Interior Lighting Upgrades, Classrooms, 
Hallways, Library, Cafe $500,665 $500,665
JM Hill Replace Gym Fiberboard Ceiling $25,000 $25,000

Subtotal: $2,547,539 $2,860,196 $2,057,201 $2,194,316 $9,659,252

Grand Totals: $8,600,071 $7,825,604 $2,057,201 $2,194,316 $20,677,191.54

COMPLETED CAPITAL PROJECTS 2019-2020 2020-2021 2021-2022 2022-2023 TOTAL
HSS Stage Floor Replacement $58,680 $58,680
JTL Stage Floor Replacement $36,400 $36,400
HSS Batting Cages $23,650 $23,650
Smithfield Playground $30,000 $30,000

Subtotal: $95,080 $23,650.00 $0 $0 $148,730

Capital Fund Balance as of July 1, 2019 $29,175,162.00
Expended, Budgeted and Reviewed Capital Projects $20,825,921.54

Balance $8,349,240.46

Priority 1 
Priority 2
Priority 3 
Priority 4
Priority 5 



East Stroudsburg Area SD
Current Capital Projects

As of 2/4/2020

Date
North Campus Camera 

Installation
Date

North HS/Lehman 
Roof Project

Date
North HS/Lehman 

ATC Upgrade
Date

Resica Roof 
Project

Date
South Campus 

Camera Installation
Date

North HS/Lehman Hot 
Water Replacement

Totals

Vendor 6071 Guyette Communications 6084 Jottan, Inc 3181 Trane 1237

C&D 
WaterProofing 

Corp. CRCS Inc. JBM
Original Bid 3/18/2019 342,736.00$                       3/18/2019 7,008,635.00$      10/15/2018 2,838,638.00$      3/18/2019 667,715.00$        5/7/2019 303,182.32$            300,000.00$                  11,460,906.32$ 

Application 1 6/27/2019 92,659.50$                          7/11/2019 1,215,862.00$      6/27/2019 254,474.80$         8/5/2019 8,685.00$            9/3/2019 181,221.75$            12/9/2019 230,850.00$                  1,983,753.05$    
Application 2 6/27/2019 73,026.90$                          8/25/2019 1,606,698.90$      7/11/2019 582,096.10$         8/5/2019 55,401.75$          9/24/2019 66,365.35$               2,383,589.00$    
Application 3 7/11/2019 47,303.10$                          9/3/2019 251,595.00$         8/25/2019 625,771.38$         8/6/2019 207,513.90$        10/31/2019 54,095.22$               1,186,278.60$    
Application 4 9/3/2019 22,466.70$                          9/23/2019 430,171.08$         9/3/2019 447,537.89$         9/3/2019 176,615.10$        1,076,790.77$    
Application 5 9/3/2019 24,674.40$                          10/31/2019 286,863.89$         9/12/2019 424,072.99$         9/30/2019 78,601.50$          814,212.78$       
Application 6 9/26/2019 82,605.40$                          12/27/2019 191,004.88$         10/31/2019 169,296.19$         10/31/2019 26,318.25$          469,224.72$       
Application 7 12/9/2019 5,175.00$            5,175.00$           
Application 8 12/31/2019 32,230.50$          32,230.50$         

Total Payments to Date 342,736.00$                       3,982,195.75$      2,503,249.35$      590,541.00$        301,682.32$            230,850.00$                  7,951,254.42$    

Left on Contract ‐$                                      3,026,439.25$      335,388.65$         77,174.00$          1,500.00$                 69,150.00$                    3,509,651.90$    
Completion Percentage 100% 57% 88% 88% 100% 77% 69%

451,768.00$         9,700.00$           
30 year warranty 30 year warranty

D'Huy Engineering
1446 9/28/2018 690.33$                                9/28/2018 1,295.33$             03/26/2019 1,556.24$                 02/27/2019 1,656.02$               5/20/2019 11,900.00$               03/26/2019 1,556.24$                          18,654.16$         

12/3/2018 10,010.00$                          9/28/2018 8,179.67$             04/16/2019 8,943.76$                 03/26/2019 7,793.98$               6/5/2019 868.00$                    04/16/2019 8,943.76$                          44,739.17$         
1/17/2019 2,002.00$                             12/3/2018 3,425.00$             05/13/2019 5,267.50$                 04/16/2019 5,499.99$               6/25/2019 1,296.46$                 05/13/2019 5,267.50$                          22,758.45$         
2/19/2019 1,001.00$                             2/27/2019 8,595.06$             06/05/2019 1,126.25$                 05/13/2019 2,000.01$               6/30/2019 731.55$                    06/05/2019 1,126.25$                          14,580.12$         
2/27/2019 3,003.00$                             3/26/2019 18,500.30$           06/25/2019 2,252.50$                 06/25/2019 6,420.03$               8/31/2019 1,163.99$                 06/25/2019 2,252.50$                          33,592.32$         
6/5/2019 3,000.01$                             3/26/2019 38,129.94$           08/23/2019 840.00$                    08/23/2019 5,638.76$               9/27/2019 2,128.00$                 08/23/2019 840.00$                              50,576.71$         

6/25/2019 2,576.36$                             5/13/2019 24,500.28$           08/23/2019 980.00$                    08/23/2019 1,372.24$               10/25/2019 2,128.00$                 08/23/2019 980.00$                              32,536.88$         
6/30/2019 975.61$                                6/5/2019 18,207.30$           8/31/2019 3,938.25$             8/31/2019 4,674.01$            8/31/2019 599.99$                           28,395.16$         
8/31/2019 479.83$                                6/25/2019 15,000.22$           9/27/2019 1,312.75$             9/27/2019 2,337.00$            9/27/2019 840.00$                           19,969.80$         

10/25/2019 479.83$                                8/23/2019 20,000.45$           10/25/2019 1,312.75$             10/25/2019 2,337.00$            24,130.03$         
8/23/2019 20,000.45$           12/27/2019 787.65$                 12/27/2019 2,337.00$            23,125.10$         
8/31/2019 25,000.20$           25,000.20$         
8/31/2019 1,577.48$             1,577.48$           
9/27/2019 25,000.20$           25,000.20$         
9/27/2019 425.00$                 425.00$               

10/25/2019 32,367.60$           32,367.60$         
12/27/2019 3,067.25$             3,067.25$           

24,217.97$                          263,271.73$         28,317.65$           42,066.04$          20,216.00$               22,406.24$                    400,495.63$       
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