ATTACHMENT |

A

Wayfara @port Irs
March 11, 2022

Scott [hle

East Stroudsburg Area School District
50 Vine Street

East Stroudsburg, PA 18301

Dear Scott:

Thank you for allowing Wayfare Sparts Floors the opportunity to quote your
gymnasium floor project.

Scope of Work:

1. Complete preparation of floor using 3M SPP pads.(250 square feet per side of
pad)

Complete vacuum and preparation of the floor.

Apply one coat of Hillyard Basecoat 1| water-based primer.

Apply one coat of Hillyard 1907 water-based gym finish.

PN

Location & Pricing:
East Stroudsburg South High School New Gym $6,659.00

Wayfare, LLC » 518 Hooper Rd. #2680 « Endwell, NY 13760
607.321,1730
www. WayfarsFM.com




Wayfare Sporls Floors

Speclal Considerations:

Commonwealth System (COSTAR) #0000534325

All product, equipment and labor will be provided by WayTare Sports Floors.
East Stroudsburg Area School District agrees to provide a dumpster for debris,
East Stroudsburg Area School District agrees to turn off the ventilation system
when each coat of primer and finish is applied and turned back on 1 to 1.5 hours
after each coat of sealer and finish is applied.

5. Polo Plaz brand products may be substituted in place of Hillyard Branded
Products,

PLep=

Thank you,

Chris Smith

Wayfare Sports Floors
409 Hooper Road
Endwell, NY 13760
Chris@wayfarefim.com
www.WayfareFM.com

Wayfare, |I.C = 518 Hooper Rd. #260 = Endwell, NY 13760
607.321.1730
www.WayfareFM.com




3/20/22, 8:57 AM. '_ : East Stroudshurg Area School Distrlet Mall - Form 644

VIA-

. Scott Ihle <scott-lhle@esasd.net>

Form 611

1 message

Google Forms <forms-receipts-noreply@google.com> Tue, Mar 29, 2022 at 8:57 AM
To: scott-ihle@esasd.net

. Thanks for filling out Form 611

Here's what was received,

Eclit response

Form 611

MUST BE COMPLETED FOR ANY PROCUREMENT OF A SERVICE
OR ITEM OVER $5,000.00
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. Your email (scott-ihie@esasd.net) was recorded when you submitted
i this form.

Lintitled Section
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Uﬂtm@d Section

hitpsiifmal.gaogle.com/malliu/0/?1k=84b92ad85c8viewspiisearch=all$permihld=thread-f%3A1728639023803208040% 7Cmseg-F6 3A1728639023693... 116




3120122, 867 AM : . East Stroudsburg Area Sohool District Mall - Farm 811 . .

61 'ﬂ EAST STROUDSBURG AREA 5CHOOL miﬁmm
£ Pracuremient Fom, '

B LI LR T UL VIR LS

i Name of Requestor !
; SCOMINNE e j
?l;. ....... ‘:‘
| Untitled Title
i‘ j
. Department *
| |
o Feciies
! Building *
{ ;
. HghScheolSouth oo

What service or item are requesting *

i
. Gym Floor Maintenance (Mam Gym)
|

httpsiffmall.google.com/mailiw/0r?1k=84592ed05ckview=pt&search=all&permthld=thraad-F43A 17286 39023603208940% 7 Cmeg-%3A1728630028693.,.  2/6




32022, 867 AM - . East Stroudsburg Area School District Mall - Form&1% . . - .

| Why are you requesting the service or item * |
z |
| PreventativeMaintenance SN
|
| Suggested replacement *
CONAL
|
Please complete an independent Cost Analysis. (Pre-
; determine costs prior to contacting a vendor.)
|
3 |
B |

Cost Estimate: if over $5,000, were three (3) quotes
obtained? If yes, please list the vendor's information and
quoted amount. *

..............................................................................................................................................................................................................

What is the total cost of the purchase? *

e
L]

$6,659.00

.............................................................................................................

| =t i e

htips:/mail. google.comimall/uo/ k=849 2ed96cBview=pi&search=allBparmihid=thread-f43A1728635023093208040% 7 Csg-[% 3A1728638023503.,.  3/8




. B2022,88TAM . - East Stroudsburg Area Scheol Distrlot Mall - Form 614
. Procurement Method: *

Quote Received only one Proposal

: Q Request for Proposal (RFP)
T
- () Bid

-------------------------------------------------------------------------------------------------------

g Was this purchase bud'geted? *

Yes w

i Was this purchased through a PA State Contract or Approved

t  Consortiums? If yes, select group,
T Yes
P b
: __{ Pennsylvania State Contract ;
| |
. [V] cosTars
, Keystone Purchasing Network

PEFPM National Contract Program (Technology Bldding and

Purchasing)

™

https:fmall.google.comimalliu/Cf?ik=84092ed95cEvlew=ptisaarch=all&parmthid=thread-1%3A1 728639023693208940% 7 Cmsg-1%IA1728630023683 ... 48




3/29/22, 8:57 AM

httpsi/imalt.gocgle.com/malliuf0/?ik=84h92ed95civiev=pthsaarch=alldparmthld=thread-F%3A1728630023663208940% 7Gmag-1%3A1 726639023653,

: DT - Fast Stroudsburg Arsa School District Mall - Form 611
) Us Communities

sy

No

At T T T b S IR ket b 0 8 8t b e 2 et N pe e i PAets maten et w e

If item was purchased through a Pa State Contract or
approved Consortium, please include contract number.

00005634325

...........................................................

Selection of the winning proposal, was the lowest price
selected? If not, please explain why and the process of
selecting the vendor. *

Costar Veﬁggr_‘

.................................................................................................................................................................

........................................................................................................

5/6




Engineered Life Safety Specialists www.keystonefire.com

To: East Stroudshurg ASD 3f14/2022

Addrass: 50 Vine Street From: Wayne
East Stroudsburg, PA 18301 Phone: 610-50%-9731
Attn:  Brian Borosh Email:  Wayne.Becker@KeystoneFire.com
Phone: 570-424-8060 x10620 Proposal #:  AAAQ1223
gmail:  brian-borosh@esasd.net Project:  JT Lambert Auditorium Sound System
Dear Brlan,

| apprecizate this epportunity to provide recommendations and a COSTARS proposal for an Audltorlum Sound System for the JT
Lambert Middle $choal as discussed and described herein.

1. Keystone Fire and Security (KFS) wlll upgrade the auditorium sound system Including a new 32 channel digital mixer,
headend rack, headend equipment, line array speakers, and rear delay speakers.

2. The system will have two modes of operation; a simple to use “General Assembly” mads that can be turned on and off
easily from the stage or booth, and a “Performance” mode that wil! offer the flexibility to manage all the inputs and
outputs of the system,

3. Alsinx8out digital snake will be Installed In the existing rack in the closet on stage right.

4. We will reuse the microphone jacks on stage left and stage right and connect them to the digital snake.

5. We will install another (4) mic jacks in surface boxes next to the existing quad mic jack box on both sides (8 mic Jjacks
total per side) and connect them to the new 16 x & digital snake. We will use one of the existing mic cables as a puller
to Install the additional (4) mic circult cables.

6. We will remove the existing monitor Jack plates and use the existing backbox to provide (2) new quad manitor jack
plates on both stdes of the stage and connect them to the outputs of the new 16 x & digital snake. We will use the
existing cable to install new cabling from the monitor jacks to stage rack in the closet on stage right.

7. KFS will remove the existing center speaker and the two rear delay speakers and turn them over to the school district,

8. KFS will furnish and install:

a. {4 line-array speakers and (2] subwoofers, These will be ceiling mounted right and left above the stage area.
Two stacked line array modules and one subwoofer on each side. This will provide uniform coverage
throughout the space. KFS to include lift required for installation of speakers,

b. (2] ceiling mounted celay speakers {one on each side) to replace the existing, The speakers will be voiced the
same as the line arrays to provide uniform coverage threughout the rear seating areas.

¢ {1) 4-Channel power amplifier to power the newly instal speakers.

d. (8] powered monitor speakers, (2) adjustable tripod stands, (4) 25' XLR cables, and (4) 50™ XLR cables, This
will allow the menitor speakers to be used in the auditorium or as portable sound systems elsewhere.

e, (1) 32 channel digital mixer with dust cover in control booth, and (L) 16in x8out cigital snake In stage rack.

f. {1) WI-Fl communication router and set up the application for wireless mixing console contral. Customer to
supplied Pad.

Copyright © Keystone Flre and Security - Unauthorized duplication and disclosure of Information Is prohihited,




g (1) DSP and (2) DSP made/ volume controllers. The controllers will allow you to select the mode (Simple or
Performance) and adjust volume for siraple mode only.
h.  An additlonal mode aption will be LGI speakers on/off,
. The sfmple_rﬁode will allow the volume adjustment of the projector, Bluetooth source, the two existing
wireless microphones and the wired microphone jack at stage center, The controllers will be located on stage
and the booth, .
Jo (1) Remote system power control to be located on the stage, The rack will also have a system power switch,
k. (14) Wireless Microphone systems with ear sets microphones. These will be used In the performance mode

anly,

9. {4) direct boxes will be provided to allow the connection of electronic keyboards and amplifiers with the new sound

system,
10,
11.
12,
13.
14,
15,
16,
17.
18.

(3) 84" Micro boom microphones with stands will be provided for ensemble pick up.

(6} Handheld microphanes, floor stands, and 25’ xlr cabies will be provided as requested.

An OPTION is provided for (1) CO player with Bluetooth audio receiver with Installation, setup and configuration.
An OPTION is provided for an Assistive listening system with {12) recelvers and {12) ear speakers.

KFS will program and test all components and tune the system to the room acoustics.

KFs will provide trainlng on the operation and use of the system.

The Owner is responsible to install, connect, or disconnect any required power,
KFS will be using existing cabling and condult to install new cabling required. No new conduit is included,

If any of the extsting equipment or wiring to be reused is not adequate or defective, additicnal parts and labor may be

required. If this is determined duting the installation and testing process, a change order will he recuirad, No
additional work wlll be performed without the written consent of the owner.

Actlon

l Qty |Parts

|Location

Notes

Line Array Loudspeaker, Sub, and Delays (Lift for instaliation provided by KF5)

Furnish/ Install 4 8" Two-Way Line-Array Ceiling mounted rightf8" Two-Way Line-Array System
ard left above stage |with White DuraFlex™ Finish,
Furnish/ Install 2 (15" Bass Reflex Subwaoofer Ceiling mounted right|15” Bass Reflex Subwoofer - white
ahd left above stage
Furhish/ Install 2 [Celling Mounts Ceiling mounted rightﬂ(zeiling Mounts
and left above stage
Furnish/ Install 2 |2-way Delay Loudspeaker Rear Ceiling 2-way Delay Loudspeaker
Furnish/ Install 2 U-Bracket White Rear Ceillng U-Bracket White
Furnish/ install 1 {4 Channel Power Amplifier Headend Rack 4 Channel Power Amplifier
Furnish/ [nstall 1 [Rigging Ceiling RIGGING HARDWARE
Monitor Spealiers
Furnish/ Install & 10" two-way stage monitor or front of [Stage/ TBD 10" two-way stage monitor ar front
house powered speaker system. of house powered speaker system,
Furnish/ Install Speaker tripod Stage/ TBD speaker tripod
Furnish/ Install 25" XLR Microphone Cable TBD Cable — Microphone
XLRF to XLRM, 25
@ 2022 Keystane Fire and Security Projact § ARAQL223
Proprigtany and Confidenttal 20f8 3/23/21




Mixer

Furhish/ Install 4 0" XLR Microphone Cable TBD Cabte - Mlcrophone, MK4, XLRF to
XLRM, 50

Auditorium Sound System )

Furnish/ Install 1 B2 channel digltal mixer Booth 32 channel digital mixer

Furnish/ Instal! 1 [Mixer dust cover Booth Mixer dust cover

Furnlsh/ Install 1 [6in x Bout portable digital snake Stage Rack 1611 x 8out portable AudioRack,
dSNAKE 1/O for expansion, 48kHz

Furnish/ Install 1 [Cat6 cable 20m {65'} with locking Stage Caté cable 20m (65') with focking

Konnectors conhectors

Furnish/ Install Ctuad plates, 2 mic, 2 monitor Stage

Furnish/ Instail 1 Wi-Fi Router Headend Rack Wi-Fi Router
{App Controller, iPad supplied by
Custamer}

Furnish/ Install 1 DSP - Audio Digltal Signal Processor  [Headend Rack 12 analog mic/iine Input, 8 analog
cutput, networked signal
procassor

Furnish/ thstall 1 Mode Controller with Volume Stage Ethernet Controller (Simple made

(2 gang) Stage Controller)
Furnish/ Install 1 Mode Controller with Volume Headend Rack Etherhet Controllar {Simpie Mode
(1 gang) Booth Cantroller)

Furnish/ Install 1 [Networlk Switch {Control) Headend Rack BPORT GB ENET SWITCH WITH
APORTPERP POE

Furnish/ Ihstall 1 |Audio Snake Headend Rack to Shake - Fan to Fan, 24 XLRF to 24

XLRM, 25°, W28PR

WIRELESS MICROPHONE SYSTEM

Furnish/ 1natall

14

Wireless Microphone Systems

Headend Rack

Half-Rack, Single Channel Receiver
and bodypack transmitters

Furnish/ Install 14 [Earset Microphones TBO Omnidirectional Earset Headwormn
Microphone, Tan

Furnish/ Install 4 [Five-way active antenna splitter Headend Rack Five-way active antenna splitter
and power distribution system

Furnlsh/ Install 2 [10' Coaxial Cable (RG-58/1) Headend Rack 10' Coaxtal Cabla {RG-58/U) with
BNC Connectors

Furnish/ Install 1 |Network Switch Headend Rack Gigabit Ethernet Unmanaged

(Microphone network) Switch

INSTRUMENT DIRECT BOX

Furnish/ Install 4 udio Direct Box Stage, TBD Direct Box - transformer

Furnish/ Instal! 4 |50’ XLR cable TRD Cable — Microphone 5¢'

IMICROBOOM MICROPHONES

Farnish/ Instali

3 |84"MICROBDDM

ITBD

84" MICROBOOM

© 2022 Keystone Flra and Sacurity

ProgHetary and Confidentlal
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Furnish/ Install 3 [Mlcroboom Stands - TBD STAND, MIC, WITH PEDESTAL
' BASE.
WIRE MICROPHONE AND CABLE )
[Furnish/ Install 6 [Wired Handheld Microphones TBD Carcioid Dynamic

Furnish/ [nstall 6 [25 XLR Mic Cable TBD Cable - Microphons,, XLRF to
XLRM, 25'

Furnish/ Install 6 |Microphcme Floor Stands TBD Mic Stand Ebony

Headend Rack [Located In Projaector Booth)

Furnish/ Install 1 Headend Floot Rack and Accessories  [Booth Floor Rack

Furnish/ Install 1 Rack Power Panel-15A, Switched Headend Rack Power Panel-154, 6-Switched 3-

' Unswitched Outlets, 14, Surge

Supp

Furnish/ Install 1 |Remote Rack power switch Headend Rack Switch-Momentary -Rocker Switch,
1 Status LED, 1-gang, Bik

Assistive Listening

Furnish/ Install 1 |Asslstive Listening System Headend Rack Level Il Statlonaty RF System (72
ViHz)

Furnish/ Install 12 [Receivers TBD Intelligent DSP RF Raceiver (72
MHz)

Furnish/ Install 12 |Universal Ear Speaker TBD Universal Ear Speaker

BLUETOOTH OPTION

Furnlsh/ Install 1 D Player with Bluetooth Audio Headend Rack Bluetooth Audio Recelver

Receiver

- - o Jtem o

Two-Way Line Array Loudspeaker Systam, Sub, and Delays

4 JBL 8" Two-Way Line-Array System with 1 x 2168M-1 Differential Drive® 400W LF; 2 x 2414H 1 inch
Compression Driver HF on Constant Curvature Waveguide; Dual Angle Pole Socket and Integral
Rigging Hardware; Passive or Bi-Amplifled Operation, White DuraFlex™ Finish.

2 IBL 157 Bass Reflex Subwoofer - white

2 Polar Focus Rigging Hardware

2 JBL Compact 2-way Loudspeaker with 2 x 8" LF, AC28/26 In white, 8 Ohms

2 JBL U?Bracket For Models AC28/xx, White

1 Crown Audio | 4x1200 Power Amplifier

1 Rlgzing RIGGING HARDWARE
Monitor Speakers

8 IBL 10" two-way stage monitor or front of house powered speaker system; 1000 Watt peak power
rat'ng, 124dB Maximum SPL, Image Control Wavegulde, Bluetooth v4,0 control, Two channel
mixer with XLR-1/4" combo inputs, 3 x M10 suspension polnts, plastic enclosure, Weight
11.79kg (26 lbs).

8 JBL JBL speaker tripod with manual adjustment from 4' 2" to 6'5",

4 Whirlwind Cable - Microphane, MK4, XLRF to XLRM, 25', Accusonic+2

4 Whirlwind Cable - Microphone, MK4, XLRF to XLRM, 50', Aceusonlc+2

Project # AAAQ1223
3j232
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Auditorium Sound System

1 Allen & Heath | 32 channel digltal mixer, 32 Mic/Line + 3 stereo 100mm motorized faders, 24 mix outputs 4
FX Engines, onboard 18 track recording, bullt in 32¢h USB 1/, built in dSNAKE, Network port,
7" Touch screen

1 Allen & Heath | Dust cover for QU-32

1 Allen & Heath | 16in x Bout portable AudioRack, dSNAKE I/Q for expanslon, 48kHz

1 Allen & Heath | Cat6 cable 20m (65') with locking connectors

1 Patch Pane| Rack mounted Pateh panel (Center Stage, Stage Right, and Stags Left)

1 Netgear NETGEAR Nighthawk Srmart Wi-FI Router, R6700 - AC1750

1 Icc ICC CATSe Molded Boot Patch Cord, 14Ft, Blue

1 BSS 12 analog mic/tine input, 8 analog output, natworked signal processor w/ BLU link

1 R3S Ethernat Controller (Simple mode Staga Controller)

1 BSS Ethernet Controller {Simple Mode Booth Controller)

1 Netgear NETGEAR/GS308P-100NAS 8PORT GB ENET SWITCH WITH 4PORTPERP POE

1 Whirlwind Snake - Fan to Fan, 24 XLRF to 24 XLRM), 25", W28PR
WIRELESS MICROPHONE SYSTEM

14 Shure Half-Rack, Single Channel Recelver

14 Shure Bodypack Transmitter

14 Shure Omnldirectional Earset Headworn Microphone, Tan

4 Shure Five-way active antenna splitter and power distribution system

2 Shure 10' Coaxial Cable {RG-58/U) with BNC Connectors

2 Shure Mounting Bracket and BNC Adapter for Remote Antenna Mounting {Contains one)

1 Netgear NETGEAR 16-Port Gigabit Ethernet Unmanaged PoE+ Switch with 16 x PoE+ @ 115W

INSTRUMENT DIRECT BOX

4 Whirlwind

Diract Box - IMP2, Whitlwind TRHL transformer

4 Whirlwind Cable - Microphone, MK4, XLRF to XLRM, 50', Accusenic+2
MICROBOOM MICRQPHONES
3 Audix B4"MICROBOOM M12508, CARD, 1x CBLM25 25" XLRm to mini XLRF Shieldzad Cable
3 Audix STAND, MIC, WITH PEDESTAL BASE,
WIRE MICROPHONE AND CABLE
6 Shure Cardioid Dynamic
6 Whirlwind Cable - Microphone, MK4, XLRF to XLRM, 25, Accusonict2
6 Atlas Sound Low-Profile Mic Stand Ebony
Assistive Listening
1 Listen Lister IDSP Prime Level |1 Stationary RF System (72 MHz)
3 Listen Intelligent DSP RF Recelver 4-Pack (72 MHz)
2 Listen Intelligant Earphone/iNeck Loop Lanyard
12 Listen Universal Ear Speaker
Headend Rack {Located in Projector Booth)
1 Lowell Rack-Enclosad-35U, 27in Deep, Lpr Fixed Rails, Rear Door, Bl
1 Lowel! Rack Base-Shallow Stationary, 27in D
1 Lowell Leg l.evelers (set of 4}
1 Lowell Power Panel-154, 6-Switched 3-Unswitched Qutlets, 1U, Surge Supp, RPC, O/U
1 Lowel| Transformer-lmpedance Matching-70/25V In to 600/8chm Qut
1 Lowell Switch-Momentary SPST-Rocker Switch, 1 Status LED, 1-gang, Blk
1 Lowell Rack Panel-Decorator-3U, Mounts 8 Devices, 16ga Flanged Steel, Blk
2 Lowel! Rack Panel-Decorator Blank Plates, 4-Pack, Blk
L Lowel| Rackmount Utility Drawer, 4U x 14.437inD, 50Ibs capacity

© 2012 ¥oystune Fira and Securlty
Propiietary and Gonfidential
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. CABLE
3000 | West Penn 2 COND 12 (19%25) BARE CMP
1 West Penn 4PR 23G SHLD 4246F CATE CMP
500 West Penn 4 COND. 25H.-2 UNSH, 22 (7X30) BARE CIMP
This product (s not In stock.

Please indicate if you require special shipping on the return order {additional charges may apply).

CD Player with Bluetooth Option

1 Denon Pro CC Player with Bluetoath Audio Recelver

2 Mouser Momaentary Push Button Switch pairlng button
1000 Waest Pehn 2 COND, 18 (7X26) BARE CMP- Gray

Training Is an Important part of the success of a system implementation, A system will function only as well as the user
understands all of its features and functions. Because it is not possihle to learn all of the features and functions of the system in
trzining sessions, Keystone Fire and Securlty and the manufacturer has provided tools for you 1o access oh your own time to
learn at your own pace. We will provide up to two {2} hours of training on system operation and review maintenance
requirements. Additional and ongoing training is available for your system. Tralnlng can be customizad to your needs and
purchased hourly or as part of our Service Lavel Agreement, availahle for all systerms we provide.

a. Includes engineered system documentation for future referral, service and maintenance,

a. Typlcal praject installation lead time is approximately 4-6 weeks from recelpt of signad propesal / PO and mohilization
payment. In the event there are any product backorders or unforeseen clreumstances that could affect this lead time,
yeu will be notified by the Keystone Fire and Security project manager assigned to your project.

a.  Work perfarmed by Owner or Qthers is descrlbed In Section 3 “Project Scope”.

a, Materials and services not specificaliy listed in the equipment list or project scope are not included,
b. System and CAD drawings, submittals and programming documentation avallable upon request. Additional charges
may apply.

$66,505.20

@ 2022 Keystone Flra and Security Project #f AAAQ1223
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Total Costars Anclllary Services {includes design, project management, prevailing wages for |
: . S L - o . $24,640.80
instaltation work subject to prevailing wage, programming, and training)
Select Option o ' Total Costars Proposal Cost $91,146.00
| R Option #1CD Player with Blugtooth $639.00
{Select the desired options above and add them to the Costars project cost for the total) Total | §

Applicable sales tax will be added to total cost,

Includes Engmenng and Profect Management, Physical Instaliation on Client Premise, Testing, Caltbration,
Demonstration and Tralning. Due upon receipt,

The person to whom this Proposal is addressed (the “Client”) may accept this Proposal by signing at the space provided below
and returning it to Keystone Fire and Security along with an approved purchase order within twenty {20) days of the date of this
Proposal. By doing so, the Client acknowledges that they have read and understand this Proposal and that Cllent is entering into
a legally binding contract with Keystone Fire and Security on the terms and conditions set forth in this Proposal, Including the
Standard Terms and Conditions set forth in the “Terms and Conditions” section found at https://www.keystonefire. com/terms/
which are an integral part of this contract. Ifthe Client signs this Proposal and returns It to Keystone Fire and Security more than
twenty (20) days after the date of this Proposal, Keystone Fire and Security reserves the right to reject the Client’s acceptance by
written notice to the Client. Each Individual signing this Proposal on behalf of an entity represents that he or she s a duly
authorized officer or ather representative of such entity. This order will be procassed upen raceipt of payment in full or
Mobillzatlon amount and be invoiced as [ndicated in the “Payment Terms” section above. Past due accounts are subject to
Interest penatties. Work may be suspended on accounts that are not current. (See credit policy). Please note that the following
must be included with your Purchase Order to qualify as a COSTARS purchase.

s The Purchase Order (PO} MUST list Keystone Fire and Security’s Costars number 034-050,
+  The PO MUST list Keystone Fire and Security's Payment Terms
*  The PO MUST be accompanied by a signed copy of Keystone Fire and Security's Proposal

Client Signature Keystone Fire and Security Signature
Client Print Name Keystone Fire and Security Print Name
Date Date

Purchase Oider #
Tax Status: O Exempt (copy of current certificate required) [ Nen-Exempt

@ 2022 Keystane Fire and Security Project # AAACL223
Proprietary and Confidential 7of8 8/23/22




Providing an Authorlzed Acceptance Signature indicates that you have read and understand the Terms B Conditlons attached o this agreemant. This decurment raprasents the
entire agreement. No conversations or other forms of communleation shall be considered part of this agreement,

This propasal was prepared in good faith, exclusively for the individualis) to whem it is addressed, It contains Informatlon that Is privileged, confldential and
exempt from disclosure under applicable law. The recommendations descriied herein are based on client consultations, site visits, enginearing, and research,
computer-alded designs and/or expertise earned through educatlon, tiaining and experiznce. It Is considared an unfair business practlice to use this
information For competitive negotlations.

The system described In this proposal has heen designed to provide you with many years of reliable service and an excellent return on your
investment {ROI). However to uphold the warrantles of the eguipment and achieve maximum lohgevity, managed services and RO, regularly
scheduled maintenance Is required. Keystone Fire and Securlty provides managed services and schaduled maintenance programs for your
system that will keep It running smooth and reduce the total cost of ownership.

@ 2022 Keystone Fire and Security . Project # ARAD1223
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Procurement Summary Sheet Form 611

JT Lambert Auditorium System

‘A, Why are you requesting the service/needs?

Why: We are requesting to upgrade the auditorium sound system at J.T. Lambert Intermediate
School.

Need: The systemi is at the end of its life and failing, It was installed when the schoo! was buiit
in 1992.

Suggested replacement: Sound system and components as specified by Keystone (CS1)

Cost Estimate: if over $5,000, were 3 quotes obtained? If yes, please list the vendors
and the amounts. Yes,

¢ Keystone {CSI) - $91,146.00 (CQ-STARS 034-050)
¢ Sage Technology Solutions - $107,174.00 (CO-STARS 034-050)
® Guyette - $164,065.00 (CO-STARS 034-050)

Procurement Method:
e Three vendors that the district does business with on a consistent basis were invited to
come to JTL and review the current sounds system. The current deficiencies and future
needs were discussed with each vendor to submit a proposal.

Funds account to be charged for Procurement (Was this purchase budgeted?)
& No
o Capital Account
® Request the Property & Facilities Committee utilize Capital Reserve Funds for this
upgrade. This was discussed as a capital project pre COVID.

Selection of winning proposal

& [Keystone (CSI}

Other
N/A
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To:  East Stroudsburg Area School Disti Date: 3/14/2022
Address: 50 Vine Street From: Wayne
East Straudsburg, PA 18301 Phone:  610-509-9731
Attn:  Brian Borosh Email: Wayne.Becker@XeystoneFire.com
Phone:  570-424-8060 x10620 Proposal #:  AAAQ1246
Email:  brian-borosh@esasd.net Praject: IT Lambert Middle School Gym Sound
System Upgrade
Dear Brian,

| appreciate this opportunity to provide recommendations and a COSTARS proposal for the JT Lambert Middle School Gym
Sound System Upgrade as discussed and desctibed hereln,

KFS will upgrade the gym sound system headend equipment only,

We wil! reuse the existing speakers, speaker circuits, and headend rack,

Na existing microphones [acks will be connected.

ICFS will remove all existing unused headend rack components and turn them aver to the school district,

We will clean up the existing rack and wiring and furnish and Install:

a. (1) 4-input microphane mixer, (In rack)

b. (1) Wireless handheld microphone system. (In rack)

€. (1) Bluetaoth receiver, {Anterna to be wall mountad in gym near rack roaim.)

d.  {1) CP player. {In rack)

e. (1) 2-Channel Power Amplifier, {In rack)

KFS will connect the existing speaker zone switches to control two speaker zones.

KFS will program, test, tune the systern to the room.

We will provide customer training on the use of the sound system and wireless microphone,

If any of the existing equipmant or wiring to be reused is not adequate or defective, additional parts and labor may be
required, If this is determined during the installation and testing process, a change order will be required. No
additional work will be performed without tha wrltten consent of the owner,

A

© e N om

Action Qty Parts Locatlon Notas

Supply/ install 1 [Handheld Wirelass System Headend Rack Wireless Receiver and (1) Handheld
Transmitter with Microphone

Supply/ Install 1 [#-Channel Microphonea Mixer Headend Rack Four-Channel Transfermer Balanced
Microphone Mixer with Phantom
Power

Supply/ Install 1 [Powar Amp Meadend Rack Power Amplifier with DSP

Supply/ Install 1 [CD Player Headend Rack CD Player
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Supply/ Install 1 [Bluetooth Audio Receiver * Headend Rack Bluetooth Audlo Recelver
Supply/ Install 1 [Palring button . |Headend Rack Momentary Push Button Switch
. . o ] pairing button
Supply/ Install 1 [Rack Panel for controls . [Headend Rack Rack Panel-Decorator-1U, Mounts 4
: Devices, 16ga Flanged Steel
Supply/ Install 1 [Rackmount Utllity Drawer, 2U Headend Rack Rackmount Utility Drawer, 2U

| Shure

Handheld Transmitter with SM58

(1) BLX4R Rack Mount Wireless Receiver and (1) BLX2

Microphone

2 Shure Mounting Bracket and BNC Adapter for Remote Antenna Mounting {Contalns one)
2 Shure 1/2 Wave Omnidirectional Antenna for UR4S+, URAD+ Receivers, (518-578 MHz}
1 Shure Four-Channel Transformer Balanced Microphone Mixer with Phantom Power, AC only, Half

Rack Space, Single and Dual Mount

1 Crown Audio 2x300W Power Amulifier network control/monitoring, high-level DSP, front-panel Interface
1 Denon Pro Ch/Media Player

1 Denon Pro Bluetooth Audio Receiver

1 Mousear Momentary Push Button Switch pairing button

1 Lowell Rack Panel-Decorator-1U, Mounts 4 Davices, 16ga Flanged Steel, Blk

1 Lowell Rackmaount Utillty Drawer, 2U % 14.437inD, 50ibs capacity

1 Lowell Transformerdmpadance Matching-70/25V [n to 600/8ohm Out

This product is not in stock.
Please indicate if you require special shipping on the return order (additional charges may apply).

Tralning Is an Important part of the success of a system implementation. A systemn will function only as well as the user
understands all of its features and functions, Because it is not possible to learn all of the features and functions of the system in
tralning sessions, Keystone Fire and Security and the manufacturer has provided tools for you to access on your own time to
learn at your own pace. We will provide up to one (1) hours of training on system operation and review malntenance
requirements, Additional and ongoing tralning is available for your systam. Tralhing can be customized to your needs and
purchased hourly or as part of our Service Level Agreement, available for al! systems we provide.

a. Includes engineered system documentation for future referral, service and malntenance.

a. Typical project installation lead time Is appraximately 4-6 weeks from receipt of signad proposal / PO and mobilization
payment. In the event there are any product backorders or unforeseen circumstances that could affect this lead time,
you will he notified by the Keystone Fire and Security project manager assignad to your project.

& Work performed by Ownet ot Others Is described in Section 3 “Project Scope”.
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a. Materials and services not specifically listed in the equipment list or project scope are not included,
b. System and CAD drawings, subm!ttals and programming documentation avatlable upon request. Additlonal charges
may apply,

Total Costars Matarials §2,363,30
Total Costars Ancillary Services 52,615.70
Total Costars Proposal Cost %4,978.00

Applicable safes tax will be added to total cost.

Includes Englneering and Project Management, Ph
| Demonstration and Trolning. Due upon receipt.

The person to whom this Proposal is addressed {the “Client”) may accept this Proposal by signing at the space provided below
and returning it to Keystone Fire and Security along with an approved purchase order within twenty (20} days of the date of
this Proposal. By doing so, the Cllent acknowledges that they have read and understand this Proposal and that Client is
entering into a legally binding contract with Keystone Fire and Security on the terms and conditions set forth in this Proposal,
including the Standard Terms and Conditions set forth In the “Terms and Conditions” section below {which are an integral part
of the contract). if the Client signs this Proposal and returns it to Keystone Fire and Security more than twenty {20} days after
the date of this Proposal, Keystone Fire and Securlty reserves the right to reject the Client's acceptance by written notlee to the
Client. Each indlvidual signing this Proposal on behalf of an entity represenits that he or she s a duly authorized officer or other
representative of such entity. This order will be processed upon receipt of payment in full or Mobilization amount and be
involced as indicated In the “Payment Terms” section above. Past due accounts are subject to interest penalties. Work may be

suspended on accounts that are not current. (See credit policy). Please note that the following must be included with your
Purchase CGrder to qualify as a COSTARS purchase,

# The Purchase Crder (PO) MUST list Keystone Fire and Security’s Costars number 024-050,
* The PO MUST list Keystone Fire and Security's Payment Terms
¢  The PO MUST be accompanied by a signed copy of Keystone Fire and Security's Proposal
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Client Signature ' Keystone Flre and Security Signature

Client Print Name Keystane Flire and Security Print Name

Date Date

Purchase Qrder #

Tax Status: (3 Exernpt {copy of current certificate required) 8 Non-Exempt
Providing an Authorized Aceeptance Slgnature Indlcates that vou have read and understand the Terms & Conditlons attached to this agreament. This document represents tha
entire agreement. No conversatlons or ather ferms of communication shell be considered part of this agreement.

This propesal was prepared in good faith, exclusively for the individual{s) to whom it Is addressed, It contalns Information that is privilaged, confidential and
exampt from disclosure under applicable law, The recommendations deserlbed herein are based on cllent consultetians, site visits, engineering, and research,
computer-aided designs and/or expertise earnad through education, training and experience. {t Is consldered an unfair business practice to use this
Information for competitive negotlations.

The system descrlbed in this proposal has been deslgned to provtde you with many years of reliable service and an excellent return on your
investment (ROI). However to uphold the warranties of the equipment and achleve maximum langevity, managed setvices and RO, regularly
scheduled malntenance is required. Keystone Fire and Securlty provides managed services and scheduled maintenance programs for your
systam that will keep It running smooth and reduce the total cost of ownership.

L. AGREEMENT. This Agreement shall become effective (tho “Effective Date™) upon the (i) execution by the customer
{(“Customer” identified on the first page of the attached proposal (the “Proposal™) and (ii) acceptance and execution of thig
Agreement by a duly authorized representative of Keystone Fire and Security (“Company™).

2. SALE OF INSTALLATION AND/OR EQUIPMENT. The Company shall sefl to Customer and the Customer shall
purchase from the Company the system installation (“System™) and/or equipment (“Equipment™ identified in the Proposal.

3. DELIVERY; TITLE AND RISK OF T.OSS, Stock items are available for same-day pickup or nest-day shipment from
Company’s warehouse. All shipments, unless otherwise specified, are quoted F.O.B. origin and may be subject to additional
“hazardous material” charges or other special shipping and handling fees. Risk of loss on a!l shipments shall pass to Customer
when the shipments are Ioaded on boaed the transporting carrier at the point of departure.

4. PURCHASE PRICE AND PAYMENT. Customer shall pay Company the purchsse price for the Equipment and System set
forth on the Proposal or us otherwise set forth on the Conapany's invoice. Company’s prices are exclusive of insurance, shipping,
bandling, and taxes. Customer shall have the sole responsibility for payment of al! such insurance, shipping, handling, and taxes
with respect to the purchase of any Equipment or System. All charges shall be paid NET the number of days from the date of
invoice, as set forth above in this proposal. If Customer fails to make any payments when due, » finance charge of 15% per
annum will accrue from the due date until paid. 1f Company retains a collection agency, legal counsel or incurs any out-of-pocket
costs to collect overdue payments, all such eollection costs (incleding without limitation attorneys’ fees) shall be paid by
Customer. The Company shall not be obligated to extend credit or financing terms to Customer, Customer acknowledges that,
other than Company’s completion of installation of a System and delivery of Equipment, payment to Company is not contingent
on any oceurrence, matter of event, including, without limitation, Customer™s receipt of payment from any third party such as an
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ownér or insurance company.
5. EQUIPMENT RETURNS.

a Stock Items, All ynused or returned Equipment will be subject to a 25% restocking charge. The Equipment must be
unopened and returned in its original carton in order to receive credit for the return,

b, Special Orders, Specially ordered and “non-stock™ Equipment will be subject to a 100% restocking charge. No credit will
be issued for return of such Hquipment,

¢, Warranty Returns. Bquipment returned for warranty must receive a Return Material Authotization (RMA) number. All
advance (wattanty) replacement components will be billed to the Customer and credited back subject to the findings of the
manufacturer’s repair depattment,

6. INSTALLATION PROVISIONS. Company shall ingtall the System at Customer’s location identified in the Proposal.
Company shall install the System in a workmanlike manner and in compliance with applicable law. Installation shall commence
on or about the date identified in the Proposal and shall continue until completed. The completion date is an estimate only, and
Customer acknowledges that technical problems may arise with respect to the installation of the System and, aceordingly,
Company shall not be held responsible for any delays caused by, among other itoms, unforeseen difficultics, scheduling
difficulties, delays in obtaining materials and/or unexpected conditions. If during the installation the Company encounters
unforeseen difficuliies or discovers unexpected conditions {including, without limitation wnexpected hazardous materials, waste
ot substances), Company shall be permitted to stop work immediately, Company shall contact the Customer so the Customer can
instruct the Company as to what steps should be taken in connection with unforessen difficulties or unexpected conditions.
Customer shall pay Company for any additional work performed as a result of such unforeseen difficulties or unexpected
conditions, Customer nay order additions, deletions, revisions or other changes in the installation within the general scope of
this Agreement provided that if such changes affect the cost of the work to be performed, or the time required for completion of
the work to be petformed, as determined in the reasonable discretion of the Company, the Agreement, deadlines and the amount
to be paid to Company shall be adjusted in the sole discretion of the Company, Company shall be under no obligation to perform
the additions, deletions, revisions or other changes in the work requested by Customer in the absence of a written amendment to
this Agreement that complies with Section 28.a of this Agreement,

7. APPROVAL AND PERMITS. Uniess otherwise specified, Company shall bo responsible for abtaining, at Customer’s
expense, all necessary approvals, permits and documents required by applicable law,

8. TAXES. The price does not include any applicable taxes and Customer shall pay all federnl, state and focal sales, use,
property, excise or other taxes imposed on or with respect to the installation of the System. If Customet is fax exempf, then prior
to executing this Agreement, Customor will provide Commpany with a valid and correct tax exemption certificate. Failure to
provide a tax exemption certificate in a timely fashion may result in Customer losing the advantages of tax exeraption with
regard to this sale. In the event Customer loses its tax exempt status Customer shall immediately notify Company and shall
immediately remit payment to Company for all past due taxes,

9. GRANT OF SECURITY INTEREST. Customer, on behalf of the owner and Customer, grants to Company a purchase
money security interest in the System and the Bquipment to secure payment of the purchase ptice and grants to Company an
irrevocable power of attorney to execule and file UCC-1 Financing Statements on behalf of Customer for the benefit of
Cotmpany, as secured creditor, to protect the security interest, Upon payment in full of the purchage price, and all associated costs
and charges required under this Agrecment, title to the system shall pass to Customer, Company shall have all of the rights of a
secured creditor under the Uniform Commercial Code in Penusylvania including the right to enter Customer’s premises and {o
disable or remave the System and Equipment, or both, '

10.  TERMINATION. Cempany may terminate this Agteement immediately or cease or suspend performance of Services in
the event: (i) Customer is delinquent in payment of any sums cue under this Agresment; (i) Customer files a petition in

bankruptey; (iii) Customer has a bankruptey petition filed against if; (iv) Customer is unable to pay its debis as they mature; or
(v) Customer makes an assignment for the benefit of its creditors. In the event this Agreoment is tertinated for any reason, the
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balance of the putchase price and all associated costs and charges required to be paid by Customer under this Agreement
including, without limitation, an amount equal to the profit Company would have received had the work been completed, shall be
immediately due and payable by Customer,

11, LOCATION ENVIRONMENT. Customer will prepare and maintain the location in conformance with Company’s site
spscifications as defined in the appropriate site preparation document, Customer shall fornish Company with sutrveys describing
the physical characteristics, legal limitations and utility locations for the location.

12, FORCE MAJBURE, Company will be excused from any delay or failure to perform under this Agreement due, in whole
or in part, directly or indirectly, to any cause beyond Company’s reasonable control, including without Limitation labor
difficulties, fire, casualty or accidents, acts of God, inclement weather, civil disorder, transportation difficulties, shortage of fuel,
labor or malerials, pandemic, governmental acts or restrictions, or Customet’s denial to Company of full access to the Equipment
or System.

13, LIMITATION OF LIABILITY,

A, Company shall have no linbility for indirect, incidental, exemplary, consequential, punitive, or special damages,
including without limitation lost profits, loss of income, or loss of goodwil), arising out of this Agreement or the use or
possession of the Tquipment or System(s), however cansed and under any theory of Liability (including without limitation
negligence), whether based in contract, tort, or any other cause of action, even if Company has been advised of the
possibility of such damages.

B. Company’s total liability to Customer for any breach by Company under this Agreement or any claim of
Customer against Company related to this Agreement including the provision of Scrvices or failure to perforin services
under this Agreement, directly or indirectly, is limited to the lesser of 2 refund of the fees pald by Customer under this
Agreement (not to exceed one year’s fees paid under this Agreement) or the actual direct damage suffered by Customer,
Where Services under this Agreement are provided at more than one Jocation, the “one year’s fees paid under this
Agreement” referenced in this section 148 shall be limited to the fees paid for the particulnr location giving rise to any
claim,

14, LIMITED WARRANTY, DISCLAIMER OF WARRANTIES.

A Company warrants that all Services and installation of the Equipment and/or System will be performed in a workmanlike
manner and in compliance with applicable laws and regulations,

B. Except as expressly stated in this Agreement, Company makes no warranty, express or fmplied, regarding the Services
to be provided by Contpany, the Equipment, or the System(s), including, without limitation, the implied warrantics of
merchantability, fitness for a particular purpose, title, and non-infringement, and Costomer expressly waives all such
wartanties,

15, BREACH BY COMPANY. Customer expressly agrses that no action at iaw or in equily shalf be maintained by Customer
against Company for Company’s allsped breach of this Agreement or violation of any federal or state law now in effect or
enacted in the future with respect to any obligation or duty incurred under this Agreement by Company untess Customer notifies
Company in writing at the address specified in this Agreement within ten (10) days from date of such alleged breach or vi olation,

and provided Company docs not remedy or cotrect the breach or violation within sixty (60) days from the receipt of such notice.

L6, TIME LIMITATION, Al claitns, actions or proceedings, legal or equitable, against Compaty tnust be commenced in
coutt within one (1) year aftcr the cause of action has acerued, without judicial extension of time, or such claim, action or
proceeding is barred, time being of the essence of this Section,
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17, INDEMNIFICATION, Customer assumes the entire responsibility and liability for any and all damage or injury of any

-kind {including death) to all persons, whether employees of Customer or otherwise, and for any and all property damage, or logs
of use theveof, caused by, resulting from, arising out of, or ocourring in connection with or involving the Services and/or goods
{where applicable) provided under this Agreement or in association with or invelving the opetation or non-operation of any
Equipment or System(s), which damage or loss is caused by or contributed to by any act, error or omission, solely or jeintly, on
the part of the Company or the Customer, theit agents, servants, or employees, including any alleged breach of any statutory or
codified obligation and including, but not limited to, any alleged or determinad sole nogligence and/or alleged or determined
gross negligence on the part of Company, and/or its agents, servants or employees, 1f any person, or Customer or assignee(s)
of Customer, shall make a claim for any damage or injury (including death) as above tescribed, Customer agrees to
Indemuify and hold harmless Company, its agents, servants and employees from and against any and all loss, expense,
damage or injury (including death), Company and/er its agents, servants or employees may sustain as a result of any
sueh claim and Customer agrees to assume the defense of Company and/or its agents, servants or employees upom such
claim and to pay all costs and expenses, including but nof limited to reasonable attorney’s fees, incurred in connection
therewith. This Agreement shall continue in effect notwithstanding the fact Customer has accepted and paid for the Services.
The aforesaid indemnification obligation shall not be limited in any way by anylimitatien on the amount and type of damages,
compensation or benefits payable by or for Customer’s Worker’s Compensation, Disability Benefit Acts or other employment
benefit acts. Customer expressly and specifically waives any immunity provided against this indemnity by any statute, including
but not limited to, worker’s compensation statutes. Customer further understands that Company ig relying upon this limitation in
determining the cost of the Services.

18, WAIVER OF BUBROGATION. It is understood that Company is not an insurer and that insurance shall be obtained by
Customer o protect the premises where Services are to be performed (the “premises™), the Worl that is the subject of this
Agreement, and to protect the property of Customer and others within the premises as well as to protect all persons within the
pretnises. Tt is further understood by Customer that the amounts payable under this Agteement are based on the value of services
and, among other considerations, the waiver of subrogation as set forth in the Agreement and are unrelated (o the value of the
Customer’s premises or property of Customer and/or others located within the premises, Customer agrees to rely exclusively on
Customer’s insurer to recover for injury, loss or damage in the event of any loss, inj uty or damages to the premises or any
property therein, Customer does hereby for itself and all others claiming by or through it under this Agreement release and
discharge Company from and against all damages covered by Customer’s insurance and Customer futther waives all rights of
recovery against Company atising by way of subrogation or assignment,

19.  REMEDIES CUMULATIVE, The remedies provided in this Agreement in favor of Company upon a breach of this
Agreement by Custoraer shall not be deerned fo be exclusive, but shall be cumulative and in addition to all other remedies in
Company’s favor existing at law or in equity. Company may exercise all remedies, whether or not expressed, successively or
concurrently, and any such action shall not oparate to release Customer until the full amount of all sums due and to becorne due
under this Agreement have been paid.

20.  SEVERABILITY. Ifany provision of this Agreement is determined by a court of competent jurisdiction to be
unenforceable or invalid such provision shall be modified to the extent necessary to eliminate such invalidity or unenforceabilily
and any remaining unenforcesbility or invalidity shalf have no effect on any of the other terms of the Agrecment, which shall
remain in full force and effect in accordance with its terms.

21.  HAZARD TO PERSONNEL. Customer represents and warrants that, except as otherwise disclosed to Company in
wiiting, it the areas where Company will install the System there are no: (i) materials or substances classified as toic or
hazardous on or in the walls, floors, ceilings, or ofher structural members, or otherwise stored in the worlk are; (ii} situations
requiring special precautions; (iil) equipment required by federal, state, or local health or safety regulations; or {iv) unsafe
working conditions,

22.  INSURANCE. Customet represents and warrants to Company thal it has adecuate }i ability insurance coverage to cover the
work to be performed under the Agreement and shall provide Company with evidence of such insurance upoh reciest of
Company.
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23, HEADINGS. Section headings shall have no effeet-on the meaning of this Agreement, and ate included only for
convenience of reference, L S .y

24, TOOLS. Any special equipment, tools, dies, fixtures, or jigs produced or acquired by Company for the manufacture or
installation of articles under this Agresment shall remain the property of the Company,

25. USE OF DESIGNS AND DATA. Any knowledge or information, including drawings and data, which Company shall have
disclosed or may hereafter disclose (o Customer, incident to installation of the System, shall be deemed to be Company’s
confidential and proprictary information and Customer shall take any and all steps as are reasonable to protect the confidentiality
of such information and shall not disclose to any other person, or use, such information, Company does not grant to Customer
any reproduction rights or aty rights to use such information.

26. ELECTRIC POWER CONNECTION. When eleetric is requited for System operation, Customer will provide a separately
fused (120 VAC, 60 Hz, 20 Arp) primary power with ground within 6 feet of control panel location. To assure uninterrupted
service, this power should come from the main eleetric disteibution center,

27. SERVICES NOT INCLUDED.

R When a labor price is submitted, it is based on all waorlk being petformed during a five (5) day, forty (40) hour work week.
If overtime or premium time is performed, an additional charge will be made to the Customer. Nermal work weeks are 8 a.m. to
4:30 p.m,, Monday through Friday, except holidays,

b.  Unless otherwise specifically provided in this Agreement, Customer shall be responsible for and agrees to perform all
necessary patching of masonry work, painting, cacpentry work and the like.

c. Customer shall provide wiring, conduit and labor to connect the provided pressure switches to equipment to be turned on
or off such as alarms, motors, conveyots, fans or cooking squipnient,

d. Company will not insulate or provide freeze protection of any kind for wet components of the System(s) or Equipment
that require such protection. Freeze protection is entirely the obligation of Customer and the professionals providing such
servioes, e.g. insulators, HVAC companies etc, retained by Customer.

e Customer shall provide necessary hardware and linkage to permit automatic closing of doors, windows, duct dampers, etc,
upon actuation of any provided pressure release trip device. Unless specifically indicated in this Agreement, services do not
include costs for any discharge or contcentration tests required by approval authorities,

£, Na provision to exhaust any discharged agent is included in this Agreement,

g Should an employee of Company be recuired to attend o “right to know” session at Customer’s location, a surcharge will
be added to the final invoice.

28 MISCELLANEOUS.

a Entire Agreement; Modifications. This Agreement (including the Proposal) constitutes the entire agreement betwesn the
parties regarding the subject matier of this Agreement and supersedes any prior or contemporaneous agreement, understanding,
or order between the parties regarding the subject matter of this Agreement, Should the terms and conditions of any purchase
order ot addendum of Customer issued in connection with this Agresment at the time of entering into the Agreement of
theteafter conflict with or add to any provisions of this Agreement, such new terms or different teris are expressly rejected by
Company unless otherwise agreed fo in writing by an authorized representative of Company and shall be of no force or effecl,
No modification of the indemnification, waiver of subrogation or limitation of liability provisions (“scope of lability
provisions™) shall be applicable or binding notwithstanding any provision to the contrary found in atry such signed purchase
ordet, addendum or ather modification of tho Agreement unless sighed by the President of the Company, it being expressly
understood and agreed that no Company representative, other than the President, is authorized to modify the scope of liability
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provisions. No modification of this Agreement shalf be binding unless made in writing and signed by both parties,

b, Waiver. No claim or right arising out of this Agreement may discharged in whole or in part by a waivet of the claim or
right unless the waiver is in writing and signed by the waiving party, The waiver or aceepiance of any breach by either party of
any provision of this Agreement shall not constitute a-waiver of or excuse for non-performance as to any other provision of this
Agreement, nor as to any prior or subsequent breach of the sare provision.

< Governing Law. This Agreement is made and entered into in the Commonwealth of Pennsylvania and shall be in all
respects governed by and construed in accordance with the laws of the United States and fhe Commonwealth of Permsylvania as
if entirely performed in Pennsylvania and without regard to any conflict of law rules and without regard to any rules of
construction or interpretation relating to which party drafted this Agreement. Nothing in this Agrsement is intended to supersede,
confliet with, or alter Company’s rights and Custorner’s obligations under the Pennsylvania Contractor and Subconéractor
Payment Act,

d. Jurisdiction, Customet consents to the exclusive jurisdiction and venue of the Montgomery County Court of Common
Pleas of the Commoenwealth of Pennsylvania or the United States District Court for the Bastern District of Pennsylvania with
respect to the enforcement of this Agreement, the collection: of any amounts due under this Agreement, or any disputes arising
under this Agreement. Customer agrees that effective service of process may be made upon Customer by U.S. mail under the
notice provision contained in Section 28.e.,

e. Notices. Any notice or other communication required or permitied to be given under this Agreement shall be in writing
and shall be deemed to be suificiently delivered if sent by: (i) hand delivery; (ii) nationally recognized overnight carrier; or (iii)
first class mail, to Company at Keystone Fire and Security, 433 Industrial Drive, North Wales, PA 19454, Attn: President, and to
Customer at the address stated on the first page of this Agresment. Such notice shall be effective on the earlier of actual receipl,
refusal by the recipient, or three (3) days after sending, Any party may change the address to which communications are sent by
delivering notice of such change to the other party in accordance with this Section 28.e.

f, Assignment; Binding Effect. This Agreement and/or any claims arising out of this Agreement may not be assigned by
Customer, either directly or indirectly (including, without limitation, by merger or sale of capital stock or assets), without the
priotr written consent of Companty, which consent may be withheld by Company, in its sole discretion. This Agreement shall

inure to the benefit of and shall be binding upon Company’s and Customer’s respective successors and permitted assigns.

8 No Set-Off. Customer has no right to set off against amounts due to Company, and in the event Customer exercises a set
off it shall constitute a Default and entitle Company to all of its rights and remedies under this Agreement, including, without
Limitation, the right to recover inferest and attorneys’ fees.

h. Walver of Jury Trial. The partics expressly waive the right to a trial by jury in any action or proceeding brought
relating to this Agreement, The parties prefer that such a dispute be determined by a judge.

i Attorneys’ Fees,. Customer shall pay Company’s costs, attotneys’ fees, and professionals’ fees in the event of a dispute
between Customer and Company regarding the interprstation, enforcement of or claims arising diveetly or indirectly out of this
Agreement that results in litigation, in which Company is the prevailing party. “Prevailing” shall mean Company achieved a
dismissal or judgment in its favor of any claim or action filed er pursued against Company or, in a matter initiated by Company,
Company received some ot all of the refief sought. Company’s right to the foregoing shall not merge with but shall suevive the
entry of judgment, and shall extend o appeals and collection.

J- Commetcial Transaction. The parties acknowledge and agree that this Agreement is a commeteial transaction and not for
personal, family, or household use.

k. Compliance with Laws. Customer shall comply with all applicable faderal, state, and local laws, rules, and ordinances.

1. Survival. All provisions of this Agreement that, by their terms, should survive termination or cxpiration of this
Agreement shall survive such termination or expiration.
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Procuremerit Summary Sheet Form G11

IT Lambert Gymnasium System

A. Why are you requesting the service/needs?

Why: We are requesting to upgrade the gymnasium sound system at J.T. Lambett Intermediate
School,

Need: The system Is at the end of its life and failing. It was Installed when the school was built
in 1992,

Suggested replacement: Sound system and components as specified by Keystone {CSI)

B. Cost Estimate: if over $5,000, were 3 quotes obtained? If yes, please list the vendors
and the amounts. Yes.

o Keystone (CSl) - $4,979.00 (CO-STARS 034-050)
® Sage Technology Solutions - $14,520.00 (CO-STARS 034-050)
® Guyette - $27,269.00 (CO-STARS 034-050)

C. Procurement Method:
« Three vendors that the district does business with on a consistent basis were invited to
come to JTL and review the current sound system. The current deficiencies and future
needs were discussed with each vendor to submit a proposal.

D. Funds account to ba charged for Procurement {Was this purchase budgeted?}
® No
# Capital Account
e Request the Property & Facilities Committee utilize Capital Reserve Funds for this
upgrade. This was discussed as a capital project pre COVID.

E. Selection of winning proposal
e  Keystone {CS])

F. Other
N/A
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AND SECURITY.

Enginasret Life Safety Specialists i
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www.keystonefire.com

To:  East Stroudshurg ASD
50 Vine Street,

Address:

East Streudsburg, PA 18301
Attn:  Anthony Calderone !

Phone:
Emall:

Dear Anthony,

570-994-6467
anthony-calderone@esasd.net

Date: 3/23/2022

From: Wayne
Phone: 610-509-9731
Email:  Wayne, Becker@KeystoneFire.com
Proposal #:  AAAQL273
Project: JT Lambert Interior Vestibule Access
Control

| appreclate this opportunity to provide recommendat!ons and a COSTARS proposal for the J T Lambert Interior Vestibula
Access Control as discussed and described heraln, i

Keystone Fire and Securlty (KFS} will expand the district wide Genetec system to provide access control to the interior vestibule
door at the JT Lambert Middle School, J

The operation of the door will be the same as other doors in the system,

licenses

KFS Will Qty [Description Location Notes
Customer to Furnish 1 JAltronix Lock powefr Auditorlum IDF Customer to provide 120VAC.,
and KFS to install ﬁupplv plus Door | Closet
ontroller anciosure
Furnish and install 1 [Genetec Dual Doot, Mountin Door This panel will Communicate via 485 cable to
Controller controller enclosure  the existing LP Intelligent door controller in the
provided by Auditorium IDF.KFS to make that connection
: customer
Furnish and install 1  |Genetec HID Signo20  |interior Vestibule  [Customer to furnish and Install {1) Access
reader with Mobtle Doot control (AC251822B) multi cable from the Inner
capability vestibule door to the Door Contraller,
fFurnish and Install 2  |Door contact Interior Vestibule Use Mutti cable for Door contact
Door
Furnish and instail 1  Rex Motion Interior Vestibule Lise Multi cable for Door contact
Door
Furnish and install 2 HES Surface Mount interlor Vastibule Use Multi cable for Door contact. Dauble dosr
stillke i Doar will have a center mullion to Install both locks
: on each door,
Provide and program 1 Reader Connect!un On server

Copyrlght © Keystone Flre and Security - Unauthorized duplication and disclosure of information Is prohibited.




Provide : - Program Genetec

Programming ' System

Furnish and install 1 Momentary Door release Receptionist Desk  [Used to unfock the inner vestibule door
‘ B B -~ " |hutton .

Provide Program Genetec

Programming " Bystem

Waorl by others: Qwner

Action Oty [Description Location Notes
Provide 1 H20VAC outlets Auditorium IDF For Altronix Power supply
Closet

Provide 1 Altronix Lock Power Auditorium IDF

supply Closet
Provide 1 |poar Controller Auditorium IDF To mount Door Controller

Enclosure Closet
Provide & install 1 R conductorcable Receptionist Desk  [From the button back to the Geneter door

controller, Will be used to unlock door

1 | Genetec GSC-EDY-5Y-1R | Synergis Ed. Reader Connection

1 | Genetec Reader Intetface | 2-reader interface module Serles 3 {8 inputs, & relays, PCB only) - For Synergis
Saa$ only

1 | Genetee Readey Reader, Mullion, 13.56mHz &125ktz, OSDP/Wlegand, Terminal, Mobile Ready,
BLE

1 Gepetec ADV-RDR-E-3Y Genetec™ Advantage for 1 Synergis™ Entarprise Reader — 3 years

7 Genetec ADV-RDR-E-1M Genetec™ Advantage for 1 Synergis™ Enterprise Reader — 1 month

1 Honeywell REX Request to Exit Sensors

2 | HES Strika Sutface Mount Ebectric Strike for 1/2" RIM Devicas 12/24 VDC 9400-12/ 24D-630

2 GRI DC1 Door Contact

1 | UsP HUB2S Door Release Button; Momentary {Receptionist Daor Release)

This product is not In stock.
Please indicate if you require special shipping on the return order (additional charges may apply).

Training will not be provided as this is an addition to an exlsting system, Additional and ongoing training is available for your
system, Training can be customized to your needs and purchased hourly or as part of our Sarvice Level Agreement, available for
all systems we provide.

a. Includes engineered system documentation for future referral, setvice and malntenance.

© 2022 Keystone Fire and Secuirity Project # AAAQL273
Proprietary and Confldential 20f4 3/23/22




a. Typical project installation lead time is approximately 4-6 weeks from recelpt of signed proposal / PO and mobiiization
payment. In the event there are any product backorders or unforeseen circumstances that could affect this lead tlme,
you will be notified by the Keystone Fire and Security project manager assigned to yaur project.

a.  Wark performed by Owner or Others Is described in Section 3 “Project Scope”,

a. Materials and services not specifically listed in the aguipment list or project scope are not included.
Systern and CAD drawings, submittals and programming documentation avalfable upoh request. Additional charges
may apply.

Total Costars Materlals $2,180.78

Total Costars Ancilfary Services $3,054,22
Total Costars Proposal Cast $5,235.00

Applicable sales tax will be added to total cost.

Includes Engineering aond Pro;e anagement, Phvsical installation en Client Premise, Testing, Colibrotion,
Demonstration and Training. Due upon receipt,

The person to whom this Proposal is addressed ({the "Client”) may accept this Proposal by signing at the space provided below
and returning it to Keystone Fire and Security along with an approved purchase order within twenty (20) days of the date of this
Proposal. By doing so, the Client acknowledges that they have read and understand this Proposal and that Client is entering into
a legally binding contract with Keystone Fire and Security on the tarms and conditions set forth in this Proposal, including the
Standard Terms and Conditions set forth in the “Terms and Conditions” section found at https://www.keystonefire.com/terms/

which are an integral part of this contract, If the Client signs this Proposal and returns it to Keystone Fire and Security more than
twenty (20} days after the date of this Proposal, Keystone Fire and Security reserves the right to reject the Client’s acceptance by
written notice to the Client. Each individual signing this Proposal on behalf of an entity represents that he or she is a duly
authorized officer or other representative of such entity. This arder willl be processed upon raceipt of payment in full or
Mobllization amount and be Invoiced as indicated in the “Payment Terms” section above. Past dus accounts are subject to
interest panalties. Work may be suspended on accounts that are not current. (See credit policy). Please note that the following
must be included with your Purchase Order to gualify as 8 COSTARS purchase,

2022 Keystone Fire and Security Project E AAAQ1273
Praprigtary and Confidential : 3of4 3/23/22




*  The Purchase Order {PO) MUST list Ke{/stoné Fire and Setufity’s Costaré number 040-063.
o  The PO MUST list Keystone Fire and Security's Payment Terms
»  The PO MUST be accompanied by a signed copy of Keystone Fire and Security's Proposal

Client Signature Keystone Fire and Security Signature
Client Print Name Keystone Fire and Security Print Name
Date Date

Purchase Order #

Tax Status: (O Exempt (copy of current certificate required) 1 Non-Exempt
Providing @n Authorized Accaptance Signature indlcates that you have read and understand the Terms & Conditions attached to this agreement. This document represants the
entlre agreement. No conversations or ather forms of communleation shall be censidared part of this agracment.

This proposal was praparad In good falth, exclusively for the Individual(s) to whom it Is addressed. It contains information that Is privileged, confidenttal and
exetnpt from disclosura under applicable law. The recommendations dascribed herein are based on client consultations, site visits, englneering, and research,
computer-alded deslgns and/or expertise earnad through education, training end experience. It is considered an unfair buslnass practice to usg this
Infermation for competltive negotlations,

The system described in this proposal has been designed to pravide you with many years of reliable service and an excallent return on your
investmant (RON}, However to uphold the warranties of the equipment and achieve maximum longevity, managed services and RO, regularly
scheduled maintenance is required. Keystone Fire and Security provides managed services and scheduled maintenance programs for your
system that will keep it running smoocth and reduce the total cost of ownership.

@ 2022 Keystone Flre and Security Project # ABAQLI273
Vroprietary and Gonfidential 4ofd 3/23/22




' Procurement Summary Sheet Form 611

3.T. Lambert Front Vestlbule Access Control

A.

Why are you requestlng'the service/needs?

Why: The district is upgrading the front doors in the vestikule at J.T. Lambert Intermediate
School for additlonal security.

Need: Currently there is no access cantrol (swipe) lock on the second door at JTL. This will add a
secure vestibule functionality similar to what implemented in other schools.

Suggested equipment: Proposal from Keystone {C81) as attached,

Cost Estitnate: if over $5,000, were 3 quotes obtained? If yes, please list the vendors
and the amounts. No. The district has a long relationship with Keystone (CSI) providing
installation and integration for access control throughout the district, The instailation,
programming and paris are all priced from the CO-STARS PA cooperative purchasing contract.

@ CSI-$5,235.00 — CO-STARS

Procurement Method:
e The Technology Department has worked directly with Keystone {CSt) on developing the
specs for this project.

Funds account te be charged for Procurement {Was this purchase budgeted?)
e Yes—2021-2022 Fiscal Year
& Func 10
& Account #10-1110-438-D00-20-517-110-000-0000-
» T Lambert Equipment Repair/Upgrade Account

Selection of winning proposal
® Keystone {CS)] - 55,235.00 — CO-STARS

VIBG




East Stroudsburg Area SD
East Stroudsburg ES
Proposal for

Telecenter U System

JOSH VARCHOLA

SAGE TECHNOLOGY S0LUTIONS, INC.
1540 WEST MAIN STREET

MOUNT JOY, PA 17552

: 717-853-3360




Hast Stroudsburg Area 50
March 10, 2022

OVERVIEW

Thank you for considering Sage Technology Solutions, Inc. as a technology partner and communications

system integrator for East Stroudsburg Area School District.

Sage proposes to unite products from manufacturers with the most reputable, proven, and widely
installed offerings. The depth of our knowledge and experience with these and other communications
technologies is unmatched in Central Pennsylvania. We will provide you with a single, local source
responsible for implementation, training, support, service and maintenance of this integrated

system and will provide user interfaces that are fast and simple to use.

Thank you for the opportunity to submit this proposal and for your time in reviewing it. After careful
review of your current environment, Sage believes our proposal is in accordance with the requirements
of your request. Should you have any questions regarding this information or to obtain reference

account contact information please do not hesitate to contact me,

Why Sage?

In 1993, Sage Technology Solutions, Inc. began as a branch of a Washington, DC area technology
company, For over 25 years Sage has provided audio/visual, communications, networking, security,
voice, and professional sound systems to Pennsylvania institutions. Sage has evolved into a full-

service technology solutions integrator and support parner.

What sets Sage apart from others is quite simple: our team! At Sage, we embrace the expectation
that technology is ever-changing and we continue to invest in educating our experienced engineers
and programmers, skilled I'T professionals, and factory-certified technicians so we can deliver top-
notch solutions while integrating the latest technology available. We can provide customized,
cutting edge solutions from design to installation, and even offer training and support thanks to the
long-standing strategic alliances we have built with our vendors. Our team is here to help you
every step of the way. We understand the complexity of technology and are here to simplify and

support your needs.

Page 1 of6
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fast Stroudsburg Area SP
Mareh 10, 2022

Scope of Work

Sage Technology Solutions is responding to a request from Hast Stroudsburg Area School District to
install a new critical communication system in East Stroudsburg Elementary School. We will be
quoting the Rauland Telecenter U (TCU) system since the district has already begun implementing
this system in several buildings.

This system will utilize the existing speakers and their associated wiring. Individual classroom
communication is handled through the existing phone system. This negates the need to make each
classroom individually addressable, As such, the building will be split inte six (6) paging zones. The
zones will be allocated into hallways, classreoms, exterior horns, cafeteria, library, and gymnasium.
All-call paging will be programmed through the TCU software and will not require a separate Zone
Module.

Sage shall also install five (5] emergency switches in designated office locations. The exact locations
will be coordinated between district personnel and Sage’s technicians, These switches will initiate a

building-wide lockdown notification when activated.

It is understood that any required server, network equipment and all required data drops will be
provided by the district.

Pricing/Equipment

1 1 Rauland TCC2000 Telecenter U Campus Controller 53,918.04

1 | Rauland TCC2045 Telecenter U Administrative Console $1,163.50

6 | Rauland TCC2022 Telecenter U Zone Page Module $2,745.60

1 | Rauland TCL2055 Telecenter U Program Line tnput Module $457.60

1 | Rauland TCC2033 Telacenter U Auxiliary I/0 Module $457,60

1 | Rauland TCAMCS Controller, Atomic Time to Master Clock Sync $867.10

1 | Rauland TCC2077 Telecenter U Microphone Input Module $539.50

3 | Rauland TCC2099 Telacenter U Rack Mount $159.90

1 | Rauland TCAMCSRMK | Rack Mount Kit for TCAMCS - 1 RU $130.00

1 | TOA Electronics | PM-660U Microphone, Desktop With Push to Tall $119.60

2 | Ashly TRA-4150 Amplifier, 4Ch 75W/ Ch $2,211.66

5 | Amseco HUS-7A Hold-Up Switch, Latching w/ {1} Form C Contact $50.50
200 | West Penn Wire |} 25224BGY Cable, (ft) 2C 18awg Stranded - Gray Plenum $36.00
Sage Installation Labor $5,452.40

TOTAL $18,308.00

Techrolouy Sulutl
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East Stroudsburg Arca SD
March 10, 2022

Price includes:

Equipment as quoted

Delivery to job site

Scope of work as detailed above

COSTARS contract pricing #034-0:14

Installation and training

Full manufacturer warranty on all equipment

1 year Sage installation warranty

adjustment, and a one-year equipment warranty

Reasonable supervision, wiring diagrams, programming, final connections, system testing and

Price does not include:

Provision or installation of conduit, standard electrical boxes, outlets and/or fittings, sleaves, etc.

Provision or installation of grounding materials

Labor to identify, tag, or repair existing cables or speakers

Disposal of old equipment

PA Sales Tax

Provision of network equipment

Patching or painting of walls or replacement of ceiling tiles

it T
SAGEM®
Technolegy Sola 3
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Fast Stroudshurg Area SD
March 10, 2022

Warranty, Service, Technical Support & Training

Our desire at Sage Technology Selutions is to build long-term relationships that testify to our
commitment to service and support long after the initial installation. This support extends beyond
equipment functionality and service to everyday usage. Qur staff trainer will make sure that your
personnel are comfortable with the features of their new system and that they will gain efficiency from
their valuable new tool,

Sage will provide operation materials and related technical documentation for all major system
components.

Sage will provide a one-year on-site parts and labor warranty to repair defects in material and
workmanship. This warranty does not cover theft, misuse, abuse, Acts of God, etc,

Terms and Conditions

Pricing is based upon the COSTARS Contract #034-014. Please refer to this contract on the

purchase orders.

1.  Forjobs involving labor, customer agrees to monthly progress payments as work is completed and materials are
delivered as involced,

2. Ifcustomer cannot accept delivery at job site, customer agrees to pay for materials recelved and stored at Sage
warehouse in Mount Joy, PA. Sage requires a customer purchase arder and signed acceptance of this proposal before
proceeding with the work.

3. Sage standard job start-up {3 4-6 weeks from receipt of purchase order or slgned quotation/agreement unless
specified otherwise in the proposal.

4. Al workis to be completad in a workmanlike manner according to standard practices,

5. Any alteration or deviation from specifications involving additional cests will be executed only upon written orders and
will become ¢n additional charge over and above this proposal,

6. All agreements are contingent upon strikes, accidents or delays beyond control of Sage Technology Solutions, Inc.

7. This proposal may be withdrawn by Sage if not accepted within 30 days. Material is FOR origin.

8. Allinvoices are Net 30 with approved credit.

9. Alllabor performed by Sage carries a 1-year warranty after installation,

10. Manufacturer’s warranties on equipment and material are passed through to the Customer.,

11, Customer agrees that if payment is not made as specified in the conditions portion of this proposal, customer wili pay
interest at 1.5% per month plus collection costs and attorney fees, whether suit is filed or not, In order to collect any
delinquent amount,

12, If customer is tax exempf, customer must provide a properly executed Tax Exempt Certificate along with this
acceptance.

13. This price does not include sales tax.

14. No invoice will be issued In advance of work performed or material shipped,

15, Any changes to the quantities after Installatlon will be added/deducted as a change ordar,

s

Page 4 ofb




Fast Stroudsburg Area SD
March 10, 2022

(Customer Responsibiliti&s

1. Designated points of contact for on-site coordination, testing authority, training reciplent
and signee for contract completion.

2. Clearly communicated schedule with expectation for installation start date, end date, and
acceptable duration for installation activities.

3. Completion date and schedule for services and/or equipment provided by the
owner/owner’s contractor that are required to be in place for integration to Sage
components,

4. Access to the facility for installation and light construction work during normal business
hours.

5. Coordination with the building manager and appropriate building passes to enter grounds,

Noftice to Proceed

If additional information is desired, we will be happy to provide clarification. This proposal is valid for
30 days. If you wish to proceed with the work as outlined, please sign and date the following acceptance
on page 6 and send it to me. This will serve as our notice to proceed. We will then deliver specific
ordering instructions, Thank you for the opportunity to submit this proposél and for your time in
reviewing it.

Sincerely,

Josh Varchola
Sage Technology Solutions, Inc

Page 5 of 6
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Last Stroudsburg Area 8D
March 10, 2022

The above prices, specifications and conditions are satisfactory and are hereby accepted. Sage is authorized to do

the work as specified. Payment will be made with standard terms and progress billing as outlined ahove,

Accepted:

Authorized Signature - | Title

Printed Name Tax Exempt [D#
Date of Acceptance Purchase Order #

Thanl you for selecting Sage Technology Solutions as your integrated systems and technology

Solutions provider, We look ferward to working with you.

o

"
Technotopy Sod
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Procurement Summary Sheet Form 611 \/ \ B . %’

Rauland PA System

A, Why are you requesting the service/needs?

Why: We are requesting to upgrade the PA System/Master Clock headend at East Stroudsburg
Elementary School. The manufacturer recommends upgrading the headend every 15-18 years.
This system will be 14 years old this summer,

Need: The district has undertaken a multl-year PA System replacement program at 6 of its
schools thus far, which utilizes a server-based PA/Master clock system to replace aging systems.
The system provides a hast of features and functions for making day-to-day paging
announcements as well as emergency announcements and clock/time tone management,

Suggested replacement: Rauland as indicated on the attached quote.

B. CostEstimate: if over $5,000, were 3 quotes obtained? If yes, please list the vendors
and the amounis, No.

¢ Sage Technology Solutions - $18,309.00 — CO-STARS Contract #034-014

C. Procurement Method:
®  Pricing received from Sage via the CO-STARS contact. Sage is the only designated
Rauland dealer and integrator for Northeast Pennsylvania.

D. Funds account to be charged for Procurement (Was this purchase budgeted?)
® Yes
® 2022 - Safe Schools Equipment Grant (Fully Funded}

E. Selection of winning proposal
# Sage Technology Solutions

F. Other
N/A
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Solution overview Qp en-r@xt Faxg M ai

A cloud-based fax service offering the performance,
dependability and flexibility to exchange digital faxes,
enterprise-grade integrations and capabilities,
state-of-the-art security and unmatched reliability.

X 1 Simplifies faxing Faxing remains a powerful, ublgquitous communication
X with a powerful, method used around the world to exchange information,
enterprise-grade such as purchase orders, ciaim forms, supplier quotes and
glct):?ug;tr)jased signed contracts, that drives top-line revenue. To increase
LIt
the speed of information exchange and conducting business,
@ Integrates easily fax must be readily accessible to employees and seamlessly
with any enterprise integrated into business systems. Organizations are turning
apghcatlon or back- to OpenText" Fax2Mail” to make back-office information
stem " - . : .
ena sy exchanges reliable, highly available and secure while lowsring
@ Reduces cost the total cost of ewnership.
" by eEiminating all Fax is a communications staple and many organizations take it for grantad, But, when itis
onsite hardwa re, unreliable, fax can become a businass liabllity. Organlzations that have outgrown their fax
system will struggle with send and recelve errors, loss of content, fax failures, busy signals
software and , and other problems that impede communlcatlon and lead to negative outcomes, such as
telepho ny for fa)(tng unhappy customars and revenue loss. Organizations that integrate deshtop and back-end
applications with cloud-baged fax solutions eliminate cumbersome, costly paper-hased
E Provides secure, processes. Cloud-based faxing also streamfines warkflows for greater productivity and
I raliable and Higher custorner satisfaction, connecting electronic faxes and documents with the applications
thatrun your business,

scalable faxing




opentext” .

Corporate Synergies
improves employee
efficiency and customer
service with OpenText
Fax2Mail cloud-based
faxing solution

“We were wasting 2,000
hours per year walking
back and forth to the fax
machine, Operationally and
financially, it makes great
sense to use a technology
solution that saves time,
effort and energy.”

“The OpenText Fax2Mall
Initiative has Increased our
productivity and efficiency
immansely. The fact is our
people can aciluslly take
their.emails and documents
and turn them into faxes
and quickly send them right
hack to people. It's been
a game changer as far as
efficiencies are concernad.”

Anthony DiLallo
Vice Presldent, CFO
Carporate Synergies

2] Read the full Success story

Simplifies faxing with a powerful, enterprise-~grade
cloud-~based sciution

Withrunmatched global reach, scale and raliablility, organizations trust Fax2Mail to deliver
high volumes of faxes with bullt-In security, preclgion and speed. With the most pervasive
integrations avallable for cloud faxing, Fax2Mall transforms fax into automated and secure
Infarmation exchange to propal busingss agllity,

Integrates easily with any enterprise application or
back-end system

Cloud-basad faxing creates new opportunitles for organizations to accelerate and automate
the "first mfle” and "last mils" of businsss processes to Improve the efficiency of fax-dapandent
workflows. Fax2Mail integrates with hack-end systems and applicatlons through prabuilt
connectors or web-based APls and excesds the value of standalona fax methods, This enables
inbound and cuthound faxing directly within applications, providing exponential value to
companlgs that leverage these Integration capabllities. Fax2Mall alss integrates with any email
application and makes faxing as easy as sending an emall, ellminating Inefficient paper-hased,
manual fax exchange,

Reduces cost by eliminating all onsite hardware, software
and telephony for faxing

Mazintalning a traditional fax environment puts the burden on IT to manage and maintain a
saparate on-premises infrastructure dedicated to faxing. Fax2Mall eliminates al! onsite fax
infrastructure and costs assoclated with fax machines, servars, fax cards, sofiware and
dedicated phone lines, simplifying the fax envirgnment and reducing costs, IT departments
can now reallocates rasources to other strategic buslness Initiatives,

Provides secure, reliable and scalable faxing

Fax2Mailimproves fax reliability with built-in high availaklity and disaster recovery, The solution
employs an enterprise network infrastructure that eliminates busy signals, scalability issues and
other problers that intarfere with the abliity to sand or recelve fax communications,

Email [E ey

| S———

Desktop ¢

applications

Beck office
malnframe
ERP

Print
Scan
MFP

Smart phone

Weh portal

Fax2Mail integrates with emnail, desktop and back-end systermns to simplify the secure
exchange of faxed decuments. Users can aiso utilize mobile devices and web-based
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OpanTaxt Fax2Mall Analytlos

Offers a comprahensive historical view to Identify key statisties, system performance and delivery information, This
add-on 4o the Fax2iall solution provides summarized and datalled Information shoutthe transaction and delivery

of faxed massages. Through the application of sophisticated data visuallzation tools, instantly and aaslly assessthe
current state or view detalled history for three key performanca Indicators:

+ Massagevolume: Summarizes the number of faxes delivered to and from an erganization by hour, day or month,

+ System performancs: Displays the average or spacific time the CpenTaxt™ Cloud fax network takss to
process faxes,

+ Message deliverability; Shaws the average and detailed success, faliure and status information for &
customar's messages with detailed Information regarding the disposition of each message.

Certlfled SAP" connector

Enable thosending and recalving of faxes within SAP and send confirmation raports to SAR,

On demand fax numbers

Selact new fax numbers from a peol of pre-provislonad numbers, avallabls for assignmant and usa,

Micresoft’ Active Diractory” integration

Synchronlze Fax2Mall with Actve Directary for easy user management.

HIPAA compllant settings

Use enhanged seourfty features to protact the security and privacy of Protected Health information {PHIY data encryplion,
Immediate document deletion, encrvpted archiving, no archive optionarid HIPAAewer option,

Fallover and disaster recavery between data centers

Benefit from the world's fargast network for faxing with five geographically dispersed data centers and ning addtonal
polnts-of-presence around the globe,

Massage Management

Gatadditidnal tracking and report scheduling for messages sent or receivad . Within this cloud-based portal, users
and administrators have access to anhanced search capabilltles and more message-level content and Information
witha usar-filandly Interface. Ofers itom level quaries and scheculed reparts,

(=) Jointhe conversation

51 Learn more

& Videos
Productvidea»
DBamovideo »

remsnmnlimerly gy snrin Fm ek w1 [

Faxremalns a trusted and secure form of Information exchange, and enterprises are atdopting
cloud-based fax services to simplify faxing for bgth users and IT depariments, as well as to
reduce costs, But not all cloud-bassad fax services are macdla equal, Organizations choose
Fax2Mail becauss it Is the largest, most secure global fax network with the most pervasive
integrations avaliable. With best-In-class security polisies and procedures, compliance-bound
argantzations trust Fax2Mail to defend, protect and daliver their data with unmatched rellabllity.

Fax2Mall simplifles faxing with a global fax network built for reliabliity, scalability and security to
reduce risk, enable complianze and aceelerate tima to revenue,

About OpenText

OpenText, The Information Company, enables organizations to galn Insight through market
leading information management solutions, on-premisas o In the cloud, For more information
shout OpenText {NASDAQ: OTEX, TSX: OTEX) visit: opentext.com,
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'SERVICE ORDER

Provider Internal Information

SalesForce contract no; 17458 Customer type: New
Rep | Acct Mgr: Vinny Risalvato Account no{s):
Customer Information
Customer nama; East Stroudsburg Area School Distrlct
Physical address: 50 Vine Strest
City: East Stroudsburg
State/Province: PA | Postal code: | 183012150
Contact name: Brian Borosh
Phone number; (570) 424-8060 | Fax number; |
Emall address: brian-borosh@esasd.nst

Services and Faes

This Servica Order shall be effective as of the latter of the two signature dates below (the "Effective Date"). Unless this Service
Order is executed by Customer, the pricing contained in this Service Order shall explre If not acceptad by Customer within ninety
(90) days of receipt of this Setvice Order.

Initlal Tarm: 60 months

Minimum Commltment: $550.00 per month {"Minimum Commitment”)
Fax2Mail
U5, One-time Setup Fee, per user Waived
U.S. Monthly Subscription Fee, per user $3.00
U.58. Monthly Subscription Fee Outhound Only, per usar $3.00
Continental 1.8, Outbeund Rate, per page 50,07
.3, Inbound Rate, per page $0.07

Reserved numbers will be charged the same rate per active number per country.

In order to provision inbound numbers In certaln intermnational countries, Gustomer may be required to provide proof of address
andfor husiness registration documentation, elther on a one time or annual basls, based on the regulatory requirements of the
applicable country,

XpediteSend Package for PDF Edliing* (optional Servics)

One-Time Setup Fes, per user $1.00
Manthly Fes, per user : $0.50
PDF Conversion Fae, per page (inbound pages only) $0.02

“PDF Editing fees are In addition to all other applicable fees

Fax rates outside of the continental U.8.
Alaska Outbound Rate, par page 30.2769
Hawall Quibcund Rate, par page $0.0530
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The per page rates 'sted above shall apbly to all fax services {which includes FaxZMalf, Producticn Fax, and Broadcast Fax).

Standard Internatlonal rates shall apply.

Other Fees : - - )

One-time Account Setup Fee (dus Lpon contract execution) $060.00
One-time Forced TLS Setup Fee (due upon contract execution) ' $500.00
Forced TLS Monthly Fee $50.00

One-time Profassional Services Fee (SKU: 1000049625): $2,500.00 (due upoh contract execution). Professional Services
hours are valid for twelve {12) months following the Services Commancement Date. OT will not cradit any unused hours at the
end of that twalve (12) menth period,

In-Scope Professlonal Services Activities

«  Eight (8) Professional Services hours are includad

s Participate n regular status mestings and provide general projectiport management and/or implementeation consulting

¢+ Porting for up fo fifty (50) domestic US. Fax Numbers, Additional fax number porting will bs billed in accordance with tha
Fax Number Porting saction under Services and Feas above

* For purchased Professional Services package - refer to Clowd Sofutions Implementation Fect Sheet for detgils

e All services will be provided remotely, via email or pre-acheduled calls/web sessions

Estimated General Project Milostones:

DaliverablefActivity Target Timing

Contract Countersigned Effective Date of the Sarvice Order

Project Kickolf Planned/Schedulsd within 15 business days from Effective Date
Bassline Project Plan, Porting Plan, and Target End Date Agreed | within 30 business days of Projact Kickoff
initial Traffic/Processing within 5 business day from Target End Date

Customer Project Teamn, Within fifteen {16) business days from the "Project Kickoi, Customer will identlfy and engage a team
of resources, as necessary, to execute the project related activities within the customar’s organization. Removal of the Gustomer
Project Manager or any other key Customer resources during the Project may lead to a negative impact on the Project. If
additional project time or cost is required from QT due to Custorner's personnal changes which negatively impact the overall
project, 6 Change Order may be required.

Project Plan and Schedule. Customer agrees to work with QT to create a mutually agreeable projact and/or porting plan
fallowing the project kickoff meeting. The projectioorting plan will be the basis for organizing and scheduling activities between
Customer and OT. Significant changes to the agreed schedule must ba mutually agread between the Customer and OT and
could result in a Change Request,

Status Updates and Approval of Deliverables. Customer Project Manager will provide timely status updatos in responhse o
requests from OT and provide approval of all dellverables within five (5) business days, or as otherwise agreed upon by the
parties, of receipt frem OT. If OT recalveg no approval from Customer, the deliverable will be deemed fo be accopted by
Customer. If ne response or status s provided within fifteen (15) business days, QT may consider placing any outstanding
activitles on-holt and any previously assigned resources from OT may ba relessed from these activiies.

Additional Professional Services. Standard Professional Services rate for business hours activities is $250.00/hour with a
minimum 4 hours purchase required. Please refer to the OpenText Cloud Solutions Implementation Fact Services for
Professional Servicas pricing and details. Any additional activities not specifled, and any aftsr-hour activities, are out of scope;
and can be purchased via a separate Statement of Work, Change Order, or Letter of Engagement.

Fax Number Porting. At Customer's request (subject to support by the telecommunications carriers), OT wlll asslst Gustomer
In porting fax numbers to the OT network. Customer is responsible for filling out, submitting, and signing all necassary forms,
verfying/providing accurate information, and Customer Service Records (CSRs) for all port requests, as desctibed in detail in
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the OpenText Cloud Services Number Porilng Guide. Customer is responsible for tosting and verification of each nurnber at the
time It is ported and/or provisioned Into the Services.

For U.8. numbers, there Is a fee of $10.00 per number which is reduced fo $5.00 per number when ported In billing blocks of 50
numbers or greater.

Additionally, for LS. numbers, as part of the process to port numbers, OT will obtaln a firm order commitment date ("*FOC Date")
from the telephone cartier. The FOG Date is the carrler's dafe by which the porting of the numbers will ogcur, If OT has received
a FOC Date for a number, and

() If Customer cancels  number that is to be ported within the 48-hour period immediately preceding the FOC Date (the "FOC
Date Window"), Customer agraas to pay OT a cancellation fee of $75.00 per telephone number that is cancelled: and

{b) If Customer cancels a number to be potted after a FOC Date is requested but before the FOC Date Window beglns, Customer
agrees to pay OT a cancellation fes of $6,00 per telephone number that is cancelled.

{o) If Customaer requests a FOC Date sooner than the standard turnaround fime, Customer agrees to pay an expedite fee of
$75.00 par billing telephone number,

(d) If Customer requests a change to the FOC date less than 48 hours prior to the FOC Date, Customer agrees to pay a change
fee of $75.00 per billlng telephone number.

For U.3. numbers, if a port completes and the Custemer requests that service be reinstated with the orlginal carrier within 24
hours of the port completion, Customer agrees to pay a reinstatement fee of $300.00 per number, OT cannot accommodate
these requests outelda of the 24-hour windaw, and the Customer must Ihltiate a new port requeast with the original carrier. NOTE:
Reinstatement is NOT guaranteed and is at the discretion of and requires acceptance by the original carrier. If not accepted, the
Customer must initlate a new port request with the original carrier.

For number porting in Canada, fees are $10.00 per number ragardiess of volume of numbers.

For Canadian numbers, as part of the pracess fo port numbers, OT wili obtain & firm order commitment date ("Canadian FOC
Date”) from the telephone carrier. The Canadian FOC Date is the carrier's date by which the perting of the numbers will occur,

For Canadian numbers, a single reschedule request of a port prior to the Canadian FOC Dals is allowsd at no charge. For any
additienal reschedule requests of a port, prior to the Canadian FOC Date, Customer agrees to pay OT a reschedule fes of
$30.00,

If QT has received a Canadian FOC Date for a number, and If Customer cancels a number that is io be ported within the 24-
hour pariod immediately preceding the Canadian FOC Date (the “Canadian FOG Date Window"), Customer agrees to pay OT &
cantallation fea of $30.00 per billing felephone number that Is cancalled.

fncorrectly submitted Canada orders or port reJections carry a fee of $15.00 per rejection.

Standard Canada parting Is avallable between 9:30 am - 4:00 pm Eastern at no extra cost. Canada Potts requested betwsen
Midnlght and 9:29 am Eastern or between 7:00 pim Eastern and Midnight will Incur an extra fee of $250.00. Canada Ports
requested betweer: 4:00 pm and 7:00 pm Eastern will incur an extra fes of $100.00.

Porting foes and/or surcharges Incurred by OT from Its carriers for non-standard processing are additional and may be billad
saparately as Incurred.,

Porting Off Service. With respsct to any inbound fax number that is provided by OT or ported 1o OT from Gustomer, and which
is used or reserved by Customer at ths expiration or termination of this Service Order, Gustomer shall have the dght for a fee to
port any such number to a carrier or other service provider of Customer's choosing. OT agrees, at a reasonable cosl to Gustomer
not fo exceed $25.00 per number, to take all practical steps to facllitate an OT request to the catrlar or service provider to part
numbers, including withaut limitation to execule all necessary and appropriate documents to faclitate the porting process,
Customer requests {o port numbers off service will be subject to review by OT to prove number ownership and authorization to
port the numbers. Gustomer will be required to provide additional information, Including but not llmated to a copy of a recent
invoics, as part of the review prior ta the numbers being relgased by OT,
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Billing Footnotes, Charges 8 Fees: Rates for Services will be listed and billed in .S, dollars based for domestic service
ONLY, unless expressly stated otherwise. International charges may apply. OT shall have the right to charge Customer for
each atiempt by OT to send a message where any transmisslon occurs, whether or nof the transmisslon |s completed, such as
instances where someone answars the call or transmission is Interrupted befora complstion, A $0.004 fax refry fes applies for
all fax transmisslons and such fee will Be rounded up o the nearest whole cent on a per job hasis. A charge of $0.156 will be
waived for each confirmation for fax transmissions, Per page units includes pages recelved or sent through the services, For
each transmisslon, the number of pages is calculated based on the greater of the aciual number of pages or the numbet of full
or partial 60-second increments of transmission time. XpediteSend Package for PDF Editing fees are incremental and apply to
each mailbox that subscribes to the package. Opt-out via Fax will be charged $G.12 per request and Opt-aut via Voice will be
charged $0.12 per call. Any fax pages sentin fine mode will be bllled at 1.5 times the per page rate. Should Customer utilize
any anclllary services such as archiving or elects customization services such as dellvery/mon-dellvery notleas with Image or
custom cover pages, nol speclfcally defined in this Service Order, Custemer agrees to pay any and all charges associated with
such Services, These fees are in addition to all other fees, Any SMS massage that exceeds (a} $60 sihgle byte characters, or
{b) 80 double byte characters {e.g., Japanese, Koraan, Chinese) wlll be charged as an additional message for sach increment,
or part thereof, of 160 singls byte characters or 80 double byts characters, as the case may be. Customer will be charged
$26.00 for each full monthly detail paper invoice, uniess and until Customer specifically elects to receive onling blll detail pursuant
to the OT blll selection process. A non-sufficient funds fee of $25.00 will be applied to Customer's account for all returned
checks.

invoice Fee: Electronic - no charge [] Paper - $25.00 psr monsh

1. Order Summary

This Service Order for the provision of Services is made and entered inte by Open Text Inc., a Delaware corporation, ("OT") and
Customaer.

2. General Terms and Conditlons

This Service Order is govemed by and sublect to those certain On-Demand Messaging General Terms and Condltions,
published as of the date hereof on OT's webslte at https:/Avww.opentext.com/abeut/copyright-information/opentext-agresment-
templates-and-schadules/on-demand-messaging-general-tarms-and-conditions, and any amendments thereto adopted in
accordance with the terms thereof (the "Generat Terme and Conditions”). The General Terms and Conditions are hereby
incorporated by reference. If Customer deslres a hard copy of the General Terms and Conditions, it will be provided upen your
request to your OT sales account executive.

3. Price and Minimum Commitment

Services will begln on the date they are provisioned by OT to Cuatormner {"Services Commancement Date"}). From and after the
Services Commencernent Date, OT will provide, and Cusiomer agrees to pay, the price indicated for the Services in this Service
Order. Unless this Service Order provides othenwise, and except for fee Incrasses due to increased charges to OT for number
porting and related fees and telecormmunication carrier charges, OT may not change the applicable specified prices for the
Services at any time during the Initial Term unless mutually agread to by the parties in writing. Any increases in fees due to
incroased charges to OT as referenced abave shall be effective thirly {30) days after Gustomer has recsivad notice thereof.
Notwithstanding the praceding, the fees, rates, and charges (including Minimum Commitment) set forth in this Service Order are
subject to a 3% Increase beglnning on the first anniversary of the Minimum Start Date, as defined in Section 4 below, and
ahnually thereafter. Unless this Service Order provides otherwise, all prices are gquoted In U.8. dollars and Gustomer must pay
all charges or involces in U.S. dollars.

If Servicas are provigioned to Custemer far any period prior to the Minimum Stari Date, then during such period, Gustomer shall
he lnvolced and shall pay only for actual usage charges incurred, based upon the rates contained herein. Commencing on the
Minimum Start Date and throughout the remaining Initial Term and each Renewal Term of this Service Order, as each of the
foregoing is defined in Section 4 below, Customer agrees ta pay for the Services Usad eash manth and, to the extent set forth
in this Setvice Crder, further agrees to any minimum periodic commitrent spaclfied on the first page of this Sarvice Crder. In
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particular, Customer agrees to mest the Minfmum Comriitrnent for each month of the Initial Term and of each Renewal Term
thereafter, by paying the Minimum Commitment fee set forth on the first page of this Service Order In the amount of $550,00 par
month. In the event that Customer does not maet its Minimum Commitment in any given period durling the. Initial Term or any
Renewal Term, OT shall involce for, and Customer shall pay, within thirty (30} days of Inveice dale, the shorifall equal to the
diffarence betwesn the Minimum Commitment for such perlod end any payments for actual usage of Services made by Customer
during such period.- Any shortfall payments shall ba in additlon to Customer's payment of any fees for Services used durlng the
applicable period. ’

Customar must pay all Invelces within thirly (30) days of Involea date. Customer wilf pay interest at the rate of 1.5% pet month,
or the highest rate permitted by applicable law, whichever is less, with respact to any amounts not pald when due or reasonably
dlsputed In good faith under this Satvice Order.

4, Contract Term

Services shall commence upon the Setvicas Commencement Date. The Minimum Start Date will be the first day of the calendar
month eceurring on or immediately following the Services Gommencement Date, whichever is tha eariier ("Minimurn Start Data®),
The Initial Term of this Service Order will commence on the Services Commencement Date and will ramain in effect for sixty
(80} calendar months fram the Minimurm Start Date ("Initial Term”). This Service Ordar will remain In effect throughout the Initlal
Term and, thereafter, wiill automatically renew on an annual basis for slccessive fwelve-month tarms {aach a “Renewal Term"),
until sither party terminates the Service Order by providing written notice of termination to the other party at least sixty (60) days
prior fo the expiration of the Initial Term or any Renewal Temn, Either party may terminate this Service Order at any time in the
event that the other party breaches any provigion of this Service Order in any material respect and fails to cure such breach
within thirty (30) days after receint of written notice of such breach,

8, Implementation, Tralning and Support

Implementation and training that take place on Customer's pramises are the responsibility of the Customer unless the parties
enter Into a separate and mutually ecceptable professional servicas agreement or statement of work for such activities.
Notwithstanding the preceding sentence, CT will pravide, free of charge, training to Customer's adminisirators {i.e., “train the
trainers") remotely vla webinar. Custemer wili provide Tier | support to its user community, if necessary, OT will be available
for Tier Hl support that will be provided to Customer's administrative or technical contact only. If Customer’s end users call OT
diraclly for customer support, this will result in a billable service call. Customer's admin users have the capability 1o perform
spscliic functions using the eelf-service optlons that are available to Customer through OT’s Customer Portal. In the event that
Customer requests OT to perform any of these functions, Customer will be invoiced for these tasks as follows:

Task Fee
Account Administration & Provisioning (includes up to 5 account adjustments per service raquaest) $50.00
Job Cancellation (Includes up to 5 jobs per service request) $50.00
Job Resend (Inctudes up ta 5 jobs per service requast) $50.00
Archive Retrieval (after 3 service requests monthly) $125.00
Covarsheet Maintenance (per page) $125.00
Bannars Maintenance (per page) $125.00
Password Resets (up to 5 users per service reguest) $60.00
Billable Service Call {(non-admin users) $50.00
Non-standard Report Requests {shouid be submitted via your OT Gustomer Manager) by gquote

8. Use of Services

The users of Services must comply with the laws and regulations applicable to the use of the Services. In the event that a user
has violated applicable laws or regulations in the use of the Services, OT will give written nofice to Customer and Customer shall
have five (8) buslnass days to provide reasonable assurances to OT in writing that the user will comply with applicable
law. Subject to the foregoing, OT reserves the right, in its reasonable discretion, to: () warn the Custamer and the user, (i)
sugpand the use of the Services by the user if the user continues to violate the applicable law: after written notice to Customer
and the opportunity to cure, or (iii) take any other action that is required by applicable law or by a governimental authority having
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- Jurtsdletion, provided that Customer shall (to the extent permitted by applicabls law) be consulted on the ad\nsabllity of taking
legally avallable steps to reslst or narrow any governmantal request or to seek a protective order

7. Entire Agresment

This Service Order, the General Terms and Conditions and all other service orders, service tickets, work orders, service level
agreements and other contracts, agreements, involces and other documents {collectively, the “Documenis”) between OT and
the Customer (including any dosuments incorporated by reference in any of the Documents including, without limitation, OT’s
Acceptable Use Polley) constitute the entire agreement between the parties and supersedes all prlor discussions, negoatlations
and agreemants betwsen the partles with respect 1o the subject matter hereof, and all such Documents together constitute the
sole and entire agreement betwaen the parties with respact to the matters covered hereby. In case of a conflict between any
Service Order and the General Terms and Conditions, such Service Order shall control,

8. Counterparts

This Service Order may be executed in mulfiple counterparts, each of which shall be deemed an original, but all of which together
shell be deemed to be one and the same agresment. A sighed copy of this Service Order deliversd by facsimile, @-mail or other
means of electronic transmission shall be deemed to have the sams legal sffect as 2 slgned original of this Sarvics Order,

By signing this Service Order, Gustomer aclinowledges and agraes that the Services ordered, and associated prices
ars correct. By signing below, Custemer acknowladges that Customer has had the opportunity to review the General
Terms and Conditions, and by signing below Customer agrees to and Intends to be bound by the General Terms and
Conditions and the terms of this Service Order.

Customer Acceptance:

East Stroudsburg Area School District Open Text Inc,
By: By:
AAuthorized Signaturs® MAuthorized Signature®
Print Name; Print Name:
Title: Title:
Date: Date:
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VIR .10

Procurement Summary Sheet Form 611

RightFax Fax2Mail Software

A. Why are ybu requééting the servi"ce/needs?

Why: The distict’s current virtual fax software, RightFax Express, is end of life and can no
fonger be supported.

Need: The district needs to upgrade its current fax software from RightFax Express to another
virtual fax software, RightFax Fax2Mail was chosen.

Suggested equipment: Proposal from OpenText as attached,

B. Cost Estimate: if over $5,000, were 3 quotes obtained? I yes, please list the vendors
and the amounts, No, The district has a long relationship with OpenText software using
RightFax as its virtual faxing software.

e QpenText
¢ One-Time installation and Implermentation Fee - $3,950
¢ Annual Cost - $6,600 (5550 monthly)

€. Procurement Method:
® The Technology Department reviewed several virtual faxing software platforms that are
offered, including the three from QpenText, and decided on the RightFax Fax2Zmail
version. This version was the most cost effective,

D. Funds account to be charged for Procurement {Was this purchase budgeted?)
¢  Yes—2022-2023 Fiscal Year
e Fund 10
s Account #10-2844-650-000-00-000-006-000-0000 - Annual Cost
» Account #10-2844-650-000-00-000-006-000-0600 - One-Time install Fee

E. Selection of winning proposal
® OpenText— RightFax Fax2Maif

s One-Time Installation and Implementation Fee - $3,950

s Annual Cost - $6,600 ($550 monthly)
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e e INVOICE

A o D' HUY Engineering, Inc, No. 64620

EI P/ One Past Brood Street, Siilie 310 Bethichem, PA 18018 o
Y. Phone: $10.865.5000 www.dhuy.com 02/26/2022

East Stroudsbury Area School District

60 Ving Streat
East Siroudshurg, PA 18301
Craly Nelman

Resica E.S. & Middle Smithfisld E.S, Water Filtration
287016 .
For Services Renclered From January 29, 2022 To February 26, 2022

DEl Fea= $15‘25'0 {7.6% of Conslruction Cost $170,000 + $2,500)

L

i B Borvid

B}

Gontract Amount Provjously Billed % Complate Invaice Amount
$15,250,00 $16,250,00 100,00 $0.00

6 Aplstin o ublic Vistar Sivico

Professional Services

Task Hours Rata Amount
Englneer in Training Slte Vislt 18.00 20,00 $1,620.00
Projact Manager Projoct Team Maetings 1.50 130,00 $195.00
Project Managet Slia Vislt 16.50 130,00 $2,145,00
ProJect Mahager Project Administration 1.80 130,00 $195,00
Total Professional Services for 01 B YRTTITY
Relmbursables
Unit Rate Qty Markup Amoun\t\
Milleage 0.50 243,00 1.00 $142.16
Blte observation
Total Relmburanhbles for 01 $142.16
Total Gharges for 01 - $4,297.16

INVOICE TOTAL  $4,207.16

S

Invoice 0 ~30 31 -60 8190 Qver 80 Balance

54469 1/20/2022 $890.00 $0.00 $0.00 $0.00 $890.00
Total Prior Billing $890,00 $0.00 $0,00 $0.00 $800.00
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. . . INVOICE
g -
= D'HUY Engineering, Inc, o sz
B/ One Kast lroad Streot, Bulte 310 Bethlehelh, FA 18018 '
Phosio: 6 10,865,3000 www.dhoy,con Da/26/2022

East Stroudshurg Area School District
50 Wine Stroal

East Stroudsburg, PA 18301

Crafg Nelman

High $chool North & Lehman 1.8. Window Replacement
287028
For Setvices Rendersd From January 29, 2022 Ta Februaty 25, 2022

DEl Fee: $4,000 + 7% of $680,000 = §43,200

Cantraet Amount Proeviously Billed % Complete Involee Amount
$43,200.00 $39,996,89 95,00 $1,043.11

[

INVOICE TOTAL  $1,043.11

Invoice {1+30 31-60 81-90 Dvor 90 Balance

64471 1/28/2022 $1,116.89 $0,00 $0.00 $0.00 $1,116.89
Total Prior Billing $1,116.89 §0.00 $0.00 $0.00 $1,116.89
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- " . INVOICE
"DET ) D’HUY Engineering, Inc, o, 54022
' B RgF/ One Dagt Broad Street, Silto 310 Hothlshein, PA 18018 '
CERMEZ- . phone: 610.865.3000 www.dhuy.com 02/25/2022
East Stroudsburg Area School District
50 Vine Street
East Slroudsburg, PA 18301
Gralg Nelman
H.S. North & Smithfield E.8. Flooring Replacement
: 287029
For Servicas Rendetad From January 28, 2022 To February 26, 2022
REI Fae: 7% of §1,244,016 = $87,144.05
Contract Amount Previeusly Billed % Complote Invoice Amount
$87,144 .05 $81,000.84 75.00 $4,357.20
$4,357.20

INVOICE TOTAL

! Prior Billing Informatio

involce 0«30 31-60 61-00 Over 90

Balance
54472 1/28/2022 $8,714.41 $0.00 $0.00 $0.00 $a,714.41
Tolal Prior Billing £8,714.41 $0.00 $0.00 $0.00 $8,714.41
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s DPHUY Engineering, Inc,
g/ One Lagt Brodd Street, 8hilto 310 Bethishain, PA 18018
Phene: 610,865.3000 " www,dhuy.com.

East Stroudsburg Area School District
50 Vine Sirest

FEast Stroudsburg, PA 18301

Cralg Nelman

\/) C- lll INVOICE

No, 54623
02/25/2022

H.S. North Natatorium Roof Replacement
287030
For Services Rendsred From January 28, 2022 To February 25, 2022

. [ ' _ DEIFoe: 7% of $884,400 = $61,908

Contract Amount  Previously Bllled % Gomplete Involce Amount

$61,908.00 $40,240,20 70,00

o Biling ftormation, "

$3,005.40

INVOICE TOTAL  $3,08340

Invoice 0-30 31 -80 61.00

Over 90 Balance
64473 11282022 $3,09540 $0.00 $0.00 $0.00 $3,095,40
Total Prior Billing $3,095.40 $0.00 $o.00 $0.00 $3,095.40
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% D'HUY Engineering, Inc, o 61628
/ Ome Tast Broad Street, S0ite 310 Belhlohwit, FA 18018 )
- Phone: 610,865,000 wowwdhuy,com 02/25/2022

East Stroudsburg Area School District

50 Vine Streat
East Straudsburg, PA 18301
Craig Nelmman
H.S. South Turf Fleld Replacement
' 28703 )
) For Servioes Rendered From January 29, 2022 To Fabruary 26, 2022
I ~ DEIFea; 7% of $558,210 = $39,074.70

0.+ Badle Spiyices

Gontract Amount Previoysly Billed % Gomplete Inveice Amount
$39,074.70 $29,306.03 76.80 §701.85

INVOICE TOTAL $701.85

: Priot:Billing: Information = - ©
Involce 0.30 31-80 61-90 Qver 90 Balance
54474 112812022 $4,806,03 $0.00 $0.00 $0,00 $4,806.03
Total Prior Billing $4,800.03 $0,00 $0.00 $0.00 $4,800.03
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: . . . ~INVOQICE
R D'HUY Engineering, Inc, . N aas
QP One Bast Broad Sireet, Stilto 310 Bathlehem, PA 18018 'Y
Phone: 610.865.3000 vrvrw.dhery.com 02/2312022
East Stroudsburg Area School Disirict
50 Vine Street
Egnst Stroudsburg, PA 18301
Cralg Nelman
High School North Natatorium HVAC Replacement
: B 287033
For Services Rendared From January 29, 2022 Ta Fekruary 25, 2022
DEI Fee: 7% of $460,900 = $32,263
Contract Amount Praviously Bllled % Gomplete Involce Amount
$32,263.00 $20,469.652 86.00 ~ $801,33
INVOICE TOTAL  $501.33
“ Prior Billing’information. -~ 5" .0 0 U P

Invoice 0-30 31«60 6180

Over 90 Balance

54475 1/28/2022 51,111.62 $0.00 $0,00 $0.00 $1,111.82
Total Pricer Bllling $1111.82 $0.00 $0.00 $0.00 $1,111.82
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" Schedule of Amounts for

OMB Approval No, 2577-0157
(&xp. 143072024}

U.8. Dapartment of Housihg
. o and Urban Devaelopment
Contract Payments Offiee of Public and Indlan Housing
Mo progress paymanty shall be macde 1o the sontracior infess a schadule of amounts
for contract payments i sasordanos with the construstion contract Is received.

Pullls reporting burdan far this collestion of information 1s eslimated to average 1 hourper raspange, including the time for reviewing instruelions, saarching
exisling data saurces, gathering and malntaining the data needed, and completing and reviewing the eallaction of Information. HUD may ot eonduct or
spanaaor, and.an applicant la not required to respend lo a collection of Informallon Unfass 1L cisplays a currently valld OME contral numbssr, Conatruction
préctices and HUD adiilrtslrative requirements establish the negd that HAs melnialn certaln records af submit certaln desumants I qonjunction with the
ovarsight of the award of censtruetion contracts fof the eanstruction of new low-Income hoyalag developmants or modsrmizalion of exisling developments,
Thess forms are uged fy HAs o pravides nformation un (e construslion brogress seheduls and sehadule of amounts for contract payments, Responses lo
{he collagtion of Information arg regqulred fo otdain a banefl or to retain 2 benefit, The infaravation requastad doss nol lend itsalf to contidentialily.

Prdjest Name and Lacgtion - Projeet Nisnber
£SASD High Schaol North Flooring Replacement 987029
279 Timberwolf Drive, Dingmans Ferey, PA 18328 '
Name, Address, and Zlp Qods of Conlrasier
H & P Construction, Inc,
10788 State Route 87, Kulpimont, PA 17834
‘Nature of Cantract Conlract Number
Replacament of floor finishes In High School North
Approvad for Gonfracior by Tilla Eyate (mfekIAeyyy)
Thomas G, Wisa Sr, Vice Pres, & Chief Construction Officer 03/02/2022
Approvad for Architos! by Tille Date (mmiddfyyyy)
Appreved for Qwner by Tilla Dala {mrdddiyyyy}
llem LInit of Unil Prie Ampunlof Amount of
Na, Dageriptlon of ftam Quianiily Measura in Place Sub-tem Principal lem
{1 2y {8) {4 {8) (8) N
1. | SiteManagement $26,397.00
2. | Bonds/insurance £10,978,00
3. | Mobilization £12,500,00
#. | Disposal 14,000,400
5. | LVT Materials $326,000,00
6, Patching Materials £05,000,00
7o | GCovaBase Materials $345,000.00
8. | Walk Off Mat Matarials £12,000,00
9. | Rubber§ile Matertals §4,500,00
T0. | Carpet Materlals $75,000.00
1% | PFlogr Demolition %45,000.00
12 | LT Installation $85,000.00
18, | Carpet installation $46,000,00
14, | Wolle Off Mat Installation $4,000,00
Total Amount of Conteack-¢r Carriod Forward §

To ihe host of my fmawledge, ali the information atated horeln, 62 well ag any inlormation providad in the accompaniment Farewilh, Is e and accurale,
“Warning: HUD will prosecule false claims and stetarents, Convietion Tazy casulil i cricoinal andfor eiv penaliies. {18 U.8.C, 10071, T010, 1012; 31 U.S.C. 3729, 4802

Signature af aulhortzed rdpreaanmlwa Date signad {mmiddiyyyy)

form HUD-51000 {7/87)

Provious editlons are obsplets rel Hanghotks 7417,1 and 7485.1

Page 1of __q.




u.8. 'Dapartment of Housing QB Approval Na, 25770157
and Urban Deyvelopment

Offics of Public and Indlan Housing

Schedule of Amounts for
Contract Payments

No progtass payments shalfl be madle to the contractor unless a schedule of amounts
far contract payments In accordance with the construction contract Is recelvad.

Putilic raporfing burden for-thes collection of Information {s eslimated fo average 1 hour per meponse, Including the tims for reviewing Inslructions, searching -
exlsling tata sources, gathering and malntaining the data needed, and completing and reviewing the cellsction of information, HUD may not sonduct or
spangor, and an appifcant (s nol required to respond te a coliection of Information unless it disptays @ ourrenlly valld OMB control number, Gonstruction
praclices and HUD adminlsirative requiréments establish the need that HAs malnisin sevialn retords o submil caraln documetds In conjunetion with tha
ovarsight of the uward of conalruction contracts for the vonsiruglion of new jow-Insome housing developments or mederrization of axlsting devalopmsnts,
These forms are used by HAs o provide Infarmation on fhe construction progress seheduts and schedule of amounts for cortrast payments. Responses fo
the aolledtion of Inférmation are required to oblaln & benefif or to retain a beneflt. The Information requesied doss not lend ifself ta confidentiality,

Prajucl Nams and Looalior

ESASD High School Noreh
279 Timbarwolf Drive, Dingmans-Farry, PA 18328
Nama, Address, and Zip Gods of Ganjeaclor

Prelact Mumber

{(Exp. 11£30/2023)

H & P Constriction, Ihe,
210788 Stete Route 61, Kulpmaont, PA 17834
Matura of Contrant Coniracl Numbsy
Replacemant of finishes In High School Rorth
Approved (o Conlvacior by Tl Do (moniddyyyy).
Thohuis G, Wise Sr. Vice Pras, & Chief Construction Officer 03/07{2022
Approvad ferArghileo! by Tille Pawe (mmiddfyyyy)
Approved ipr Qwnor by Tltle Date {mmiddiyyyy)
“em Unlt of Unilt Prics. Amouni of Amounl of

Mo, Dascription of lkem Guenitly Measure in Place Bub-ltom Princlpal tem

{1 {2} )] {4 {5} (6 {7)

18, | Cove BasefAccassory Installation $26,000,00
T4, | Slab Preparation $40,000.00
17. | Praject AHowance $41,740.00

Total Amauat of Confract or Carrled Forward, $ 886,515.00

Taiha best of my knowladge, all the Infermation stalad horeln, a5 woll as any infarmafion providad in the acoompaniment harewilh, Ig true and acourste,
Waralng: HUD wilt proseoute false claimg and siaternents. Convigtion may resull In criminal snclor wvi penallias, (10 US.0. 1001, 1010, 1018; 31 WU.S.0, 3729, 3802

Slgnaiwre of authorized reprasenative Oata slgned (mm/ddfyyyy)

form HUD-54000 {7/67}

Previous gditions arg chsclole vef Handbaals 7417.1 and 74085.1

Pago1of __g.
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COMMERCIA)L, FLC“JMSENG AND INTERIGRS, INC.
FOBox 80279

Allentown, PA 18109

Fhone: 810-435-1134
www.copefleardng.oom

D'Huy Engeneeﬂng
Cne East Broad Strest
8k 310

Bethlghem, PA 18018

Involee Number: 5629 1
frvolce Date: Mar 28, 2022
Page: 1

.Josh Grice

One East Broad Street
Ble 310

Bethleham, PA 18018

F’ROJECT ESASD SMITH FIELD ELEMENTARY
BID BOND

STORED MATERIAL - LVT

BTORED MATERIAL - CARPET

Subtotal 108,000.00

Frelght 7
Bales Tax _..J
Total rivolce Amount - 105,000.00 |
Paymentlt: rediit Appliacl




Contractor's Application for Payment

VDS

Chartsers East Stroudsburg Ares School District

Owner's Projact No.!

Englnesr: D'Huy Eng.

Engineer's Project No.; 287033

Contractor:  ASL Refrigeration, Inc.

Contractor's Project No..

Project; High Schoot North Natatorium HVAG Repiacement
Contract; HVAL

Application Date: 3/22/2022

Application No,: 1
Application Period:  From 3/1/2022 to 3/33/2022
1, Orlginal Contract Price ' ' 5 460,950.00
2. Net change by Change Orders $ ' -
3. Current Contract Prica {Line 1 + Line 2) g 460,990,800
4. Total Work completed and materials stored to date
{(Sum of Column G Lump Sum Total and Column J Unit Price Total) 5 9,500,00
5. Retalnage .
a W% X § 9,500.00 Work Completed = S 050,00
b, X § - Stored Materials = $ -
¢. Total Retainage (Line 5.4 + Line 5.h) 8 9%0.00
G, Amaunt eligible to date (Ling 4 - Line 5.c) 5 8,550.00
7. Less previous payments {Line 6 from prior appllcatlon) .
8, Amount due this application : 8 8,550,00
9, Balarice ta finish, including retainage (Line 3 - Line 4 + Line 5.c) 5 452,440.00

Contracior's Certification

The underslgned Contractor certiflas, to the best of its knowladge, the folfowlng:

(1) All pravious prograss payments recelvae from Owher ch account of Wark done under the Contract have been
applied on account to dischargs Contractor's leglitimate pbligations incurrad In connaction with the Work covered by
prior Applications for Payiment;

(2} Title to all Work, materials and aquipment incorporatad In sald Work, or otherwise listed in or covered by this
Application for Payment, will pass to Owner at time of payment free and clear of all {lens, securlty Interests, and
encumbrances {except such as are covared by a bend acceptable {0 Owner indemnifying Owner against any such
fiens, securlty Interest, or ancurnbrances); and

{3} All the Wark covered by this Application for Payment is in accordancg with the Contract Documents and Is not
defective. .

Contractor; AL ,ng‘?zﬁ&é?ffﬁffﬁﬂ iy

Signature; W /

Hecommended by Enginesr Appravad by Dunar

oy Joshue Grice By:
Title: Princlpal Title:

Date; 3/30/22 Date: : .
Approve by Funding Agency Subscribed and sworp.

By ' B tnbeforemethisdd el
Title: Title: A "

o 3/22/ 201 2-

Pate: " Date:
Commenweedih of P@nnsflvanlu « Notary Seal
Daloras M, Braitfelt Notary Pub!lc
Lahlgh Coupty-
My gommiesion axplresAprllzv,zozz}
Comimisslon number 1016684

EICDG €620 Cantrector's Applicaticn for Paymuiemben, Pennsyivania Assoviation of ,N?taﬂ?s o

(c) 2018 National Soclety of Professions} Engineers for EICDE, Alf rights reservad.
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Trane U8, Ing, - -
3800 Pamme! Greek Road
La Crosse, Wi 84601-7590
Uinfted Stales

Page L of 1

- Invoice

Involce Number | 312493383 |
Forquestions pleade contaot: Remit Payment To Invoice Date 23-MAR-2022
. Wilkes Barre TQS 3G, PA ;rageBU.S;l:}nBﬁeg Custamer No. 75934 |
Telt 670-824-4960 . Q. Box
P 6064085414 ATLANTA, GA 30304-6450 Reference No. D426002
: Intarnal Account 3644415
Bill To Payment Terms H%10 NET30
. Payment Dug Date 22-Apr-2022
EAST STROUDSBURG SCHOOL DIST
EAST STROUDSBURG, PA 18301 IQusiomer Tax ID I ]
UNITED 8TATES Thoe Torma
Supply Location " Wilkes Barre TCS 80, PA
Shipping Method
Tracking Ma.
Fraight Terms
Bill of Lading
Sold To Ship To
EAST STROUDSBURG 8CHOCL DIST 141 NORTH SCHOOL DRIVE hitps:iwww.traneteshnologies comfcustomer
$0 VINE STRELET DINGMANS FERRY, PA 18328 CERTIfyTax « for submillal of lax exemption certiflentss,
5%?%%?%%‘3;5“[%- PA 18301 IRecalvables - ascoss lnvoloe coplos, acsount balances & make payments,
ax/GaT ID; 26-0200465 tate Tax; 0.00 0,0000% Gounty Tax; 0,60 0,0000% Gity Tox: 0,00 0.0000% Dlstrict Tax; 0.00 C.000C% ]
PST/QST ID: A PIKE DINGMANS FERRY
Currengy Subtotal Bpecial Charges Tax Freight Total
UsD 88490.00 0,00 0.00 0.00 88490.00
[ Spacial hstrustions [ Easl Slroudahlag ASD BushKIl |
Contract No, Contract Date Ship Date Pyrchase Drdor
CID00095217 25-00T-2021 3 -MAR-2022 Slgned 1.OC
Application No. 03 for work completed thru 31-MAR-2022
1. ORIGINAL CONTRACT SUM: $19,671.00 4. TOTAL COMPLETED & STORED TO DATE: $580,932.00
2. NET CHANGE BY CHANGE ORDERS: $2,929,888,00 a. Percentage Completed: 20.00%___
3. CONTRACT SUMTO DATE: $2,040,85900 6, RETAINAGE:
a. 0.00% of Completad Work: $0.00
b, 0.00% of Storad Material: %000
Total Retatnags: $0.00
. TOTAL EARNED LESS RETAINAGE: $589,932.00
7. LESS PREVIOUS REQUESTS FOR PAYMENT: $501 442,00
8. CURRENT PROJECT PAYMENT DUE: $88,480.00
(Before Applicable Salos Taxes)
gﬁglelct)(g? Included: Summary Sheel and Detall 0. Appllcable Sales Taxas: $0.00
10. Amount Due This Requlsltlon: $86,490.00
Currenay: usD
PLEASE REFERENCE NUMBER 312493383 WITH YOUR PAYMENT

TRANE

T ALK N PR
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Vil AL

ESASD PROJECT APPROVAL & MANAGEMENT PLAN REPORT e

SECTION 1: PROJECT INFORMATION

_ PROJECT NAME

North Campus LED Exterior Lighting Upgrade

PROJECT LOCATION North Campus
ESTIMATED PROJECT COST $153,604.13
DATE OF RECOMMENDATION TO December 2018
PROPERTY & FACILITIES COMMITTEE

DATE OF RECOMMENDATION FROM N/A
PROPERTY & FACILITIES COMMITTEE TO

FINANCE COMMITTEE

DATE OF FINANCE COMMITTEE N/A
RECOMMENDATION TQ SCHOOL BOARD

FINAL SCHOOL BOARD APPROVAL DATE | N/A

SECTION 2: PROJECT MANAGEMENT PLAN (PMP)

LEAD ENGINEERING FIRM NAME and/or
DIRECTOR

Scott Ihe
Supervisor of Facilities

PROJECT DESCRIPTION/STATEMENT OF
WORK

Upgrade of H.P. Sodium Fixtures to L.E.D.

DISTRICT RESOURCES REQUIRED

Maintenance personnel and bucket fruck

FACILITIES COORDINATION PLAN

Replace existing fixtures with new L.E.D as
current fixtures fail

PROJECT RFP/IFB SPECIFICATIONS FOR
COMMITTEE REVIEW DATE

April 2019




" ESASD PROJECT APPROVAL & MANAGEMENT PLAN REPORT

SECTION 3: MILESTONE PLAN -

MILESTONE

PROJECT RFF/IFB
ISSUE/ADVERTISEMENT DATE

June 2019

CONTRACT AWARD-BUSINESS NAME &
DATE

ESASD Maintenance

INITIAL PRGJECT START DATE January 2020
50% PROJECT COMPLETION DATE June 2021
FINAL PROJECT COMPLETION DATE March 2022

FINAL PROJECT COST

$153,694.13




Currant Construction Profects

VIR

"

AES Water Filtratlon MSE Water Flltration North HS Gym Flaor
) . 30-819-3072
Date Boart Appraved Pate Board Approved Pate foard Approvad
9/20/2021 8/20/2021 T ajs0f2020
10-215-3066 16-214-3066 40.819-3072
Lean Clapper Plumbing Loun Clapper Plumblng Milter Sports
Vendor 2182 Haatlng & Water 2302 Heatihg & Water 1322 Construction
Orlginal Bid 5 85,000.00 3 25,000.00 s 328,400.00
Alt Power Vent, § 10,800.00
Change Order Chg Creler 5 A,500.00
Change Order
Total of Projact F] 85,000,000 ] 85,000.00 5 243,700,00
Applicatlon 1 12/13/3024] $ 35,325.00 | 12/13/2021] £ 35,325.00 | PD toMlllar 3 318,402.00
Applicatlon 2 1/3/2022| & 15,921.50 /32022 8 19,921,50 |Deductible 3 {10,000.00}
Application 3 4724/2022] § 20,628.30 | 3/24/2022( % 20,628.50
[Application 4 11/24/2020( § 10,000,00
Application & 3272021 5 10,800,00
Application & /a2/2021] & A4,500.00
Application 7
Application 8
Application 9 o
Application 10
Application 14 o
Application 12 —-— e
Application 13
Total Payments to Date [ 75,875,00 5 75,875.00 3 333,700.00
Left on Contract 5 9,125,00 5 9,125,00 ) 5 10,000,00
Complation Percentoge 89% B9%, 97%,
B'Huy Englnearing
1446 2/26/2020; § LWLT25.00 | 2/26/2020] § 1,725.00 .
3182020 5 464,07 | 3f19/2020] § 464,07
- 4/8/2020| 5 29048.15 | sffaon(§ 2,349.18
5/11£2020 50263 |_5/i1f2000! % 502,63
51520231 % 975.05 | 6/15f2020] $ 9708
. £/30/2024| § 1850231 6faoj2020|s 1,850.23
11/17/2020] § 7,625,00 | 11/17/2020| $ 7,625400
T 12/10/2020( § 4,500.00 | 12/14/2020( 5_ 4,550.00
1/20f2021} § 460000 | 1/20/2021| § 4,600.00 ~
N 432.50 | 5/31/2021 432,50 |
I 5/31/2021 § 164.00 | 5/31/2021( % 154.00
5/10/2021) § 1,650.00 | 5f10/2021) § 1,650.00
_ 6;'1.5j2021 S 281625 | 6A5f2021) & 2,816.25 B
_____ . 6/30/2031 § 121250 [ 8/30/2021| 1,212.50
B/10/2021| § . 23500 8fi0f2021) & 22500
N T 1,150.00 | gf2af2021] & 1,150.00
B 11/3/2021 § 230500 [ 133f2021) 8 2,305.00
12/13f2021] 40033 | 12/13/2021} & -~ 4,003.12
1 2faf020) § 364,621 2/14/20221 $ 3453
/102022 § _Aaa5.00 | 3f10/2022) § 445,00 _
" 5 36,059.13 E 36,959.13 § -
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Current Construction Pro[acts

M Hill Modify North HS Santtary
l:l;:’::? A‘;t:‘oil::r Vestibule/Reptace Lagoon Liner
Dite 6/22/2020 Date [ntetior Gym Boers D_ate Replacement
30-518-4072 Board Approved 4/19/21 Board Appraval 4/18/21
' 10-213-3084 30-£19.3085
Miller Sports Rogaet Ing, Atkantic Lining Company
Vendor 2322 Construction 3585 Projectit 287028 6026 Projoct # 2075023
Original Bid B 225,91000 $ 138,286.00 [ 548,833.60
At Power Vent | § 9,240.00
Chunge Ortler Disc. ] 17,210.00) 8/10/2021] & 12300000
Change Ordar 1724720221 5 24,236.48
Total of Project 5 227,940.00 [ 138,226,00 H 6497,060,08
Application 1 Ins pald 5 (74450000  6/29/2021] § 900051 | 7/15/2021| § 261,000.00
Application 2 Deduetlble § {5,000.008  7/12/2021] 5 3477585 | 11/2202021) 5 162,478.46
Appllcation 3 9f18/2020] 5 159,528.00 B/24/2021] § 18,609,39 1/3f2023] & 206,846.54
Agplication 4 2/18/2021) 5 68,982.00 | 9/1a/2021] 5 9,812.50 2f1/2022| & 31,882.08
Application 5 5/31/2021 § 58,382.00 1/3/2022f § 4232060 | 2/8/2023] 5 24,226.48
Awplicatlon & $ 11 068,00 2/1/2022] 5 10,976.83
Application 7
Application & ~
Application 9 _
Application 19
Application 11 _ o
Application 12
Appllcation 13
Total Paymentis te Date s 217,840,00 $ 118,996,831 $ 686,433.56
Left o1 Contract ] 10,000.00 5 74,289,10 3 10,626,52
Campletlon Parcentage 96% 82% 0%
D'Huy Englneering ‘
1446 5/1072021] 5 1,707.00 3 -
6/30/2021] § 420,17 [ -
8/10/2021] & 643,55 18 -
- 9f2z/2071[$ 64355
11/3/2028] % 643.55
12/13/2004] § 386,13
i LAL/20mal 6 128,71
2/14/2022| & 128,721
[} $ 4,78137 $ -

5:\Business-Cfica\Accountant Journal Entries\Blune's Files\Construction In Progress CIM3-31-2022 Curent Profect Within Distelct




Current Construction Prajacts

Herih 45 Replace Curlain
Wall / Storefront Seard

Lehman Replace Curtain
Wall / Storefront Board

Date Approved 4718421 Data Approvad 471921
H5 North Window Praject LS Window Project
30-A193079 20-518-307%
DEMA construction DEM Construction H&P Construction
Vendor 6929 Unlimited 6929 Unlhmited 6927 Profect 1287026
Orlglnal Bid splke |8 280,000.00 5 280,000.00 H 573,183.00
Change Order 8/17/2021] 8 {52,250.00]
Change Drder
Tatal of Profect 5 280,000.00 ] 280,000.00 5 520,933.00
Application 1 Fiisf2021] § 607500 | 7/15/2021] 3 6,075.00 | 7/12/2001] 5 272,800.00
Application 2 9/16/2021] $ 1,125.00 | 9/16/2021[ § 1,25.00 | 7/13/2021] 8 70,115.00
Application 3 9/16/2021] $ 47,860.86 | 9/16/202i & 4786487 | 8/24/2021] $ 81,054.00
Agpllcation 4 11/2372021) & 20,992.05 |11/23/2022| § 2099205 | 8/24/2001| 3 23,498.50
Appllcatlon 5 11/23/2021] $ 26,752.05 |11/23/2021] § 26,752.05 | 9/14/2021] & 74,461 50
Application & 1/3/2022] 8 27,949.05 | 1/9/32023} $ 17,948 55
Application 7 21/3022] & 17,1485 | 2/1/2022] 6 17,114.85
Application § 3/10/2022] § 8,714.25 | 3700720220 ¢ 8,714.25
Application 9 3/24/2022) § 18,102.45 | 4/24/2022| § 18,102,154
Applicatlan 10
Appllcation 11
Appication 12 B
Application 13 ]
Total Payments to Data g 156,587,11 S 174,689.77 5 520,933.00
Left on Contract [ 173,412.89 § 105,310.23 4 T
Completion Percentage 56% 62% 100%
D'Huy Engineerng | 0 ¢ 1
1446 2/16/2001[ 8 190.00 | 2/16/2021] 5 19000 | 8/20/2021] § 1,386.08
2/16/2021} § 94102 | 2/16/2021] 3 oa1.02 | gfazfa0x) & 305643
5f31/2021| % 55135 | 5/31/2021} 5 65135 | 11/9/2021] 3 3,056.12
5/10/2021( § 748.95 | 5/10/2021] & 748,95 |12/13/202L] § 1,528.06
6/15/2021] 3 8,268.68 | 6/18/2021f § 3,268.68 | 171172022 916,84
6/30/2021 $ £00.98 | 5/30/2001) 5 _ B09.98 T
8/10/2021] 5 1,350,02 | 8/10/2021] § 1,350.02
I 9/22/2021] & 1,080.00 | 9/23/2021] & 1,080.00
1132021 & 2,180.00 | 11/3/2021) 3 216060
1/t1/2022] & 1,165.71 | 1/11/2022) 3 1,165.71 _
. 2/14/2022] § 1,044.98 | 2/14/2022| % 1,044,908 ) e
3/10/2022| $ 558.45 | 3710/2022| § 558,44
8 18,969.15 [ "18,969,43 $ 9,943.23
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Current Construction Projacts
BHS Paot Rapair / EHM Pool Repalr
Upgrade Hoard Approvad
Daty Bowid Approved Date ; N
1141572071
5/17/2021 20-619-3075
30-820-3075
H
I
1
Deap Run Aguatle
Service$ 4,008.23 :
AL Stage Technotogy, Inc. Praminant DCM 512 N
Cope commorclal $ 380,750.00 Controller !
Flooting Chg Drdar 8/31,/2021 $2,496.37 Flowmatar
Vendor 6554 Projoct i} 5461 7042 $429,880,00 BD 0520721 1429 fChemical contraltar
Orlginal Ald 3 299,995,008 [ 380,750.00 K] 7,444.62 :
Change Order B/31/2021) 3 945200 | “8/33/2071| 8 29,850,00
Change Ortler . 11/15/2021| § 2,446.37 !
Total of Project [ 309,487.00 ) #13,006.37 ] 7,444.62 :
Application 1 8f16/2021| § 112,50080 | 9/22/2021) 3 121,500.00 | 12/13/2021] 3 2,446.37
Anplication 2 720215 21,505.50 | 10/236/2021[ 3 135,015.00 | 12/13/2021| 3 4,998.35 ‘
Application 3 8/12/2021) & 59,400.00 | 11/22/2021] § 75,045,600 :
Application 4 0/14/2021] 5 85,132.80 ,
Applleation 5 11/22/z021] § 30,948.70 !
Applicatlon 6
Apglication 7
Application 8 T
Application & " =
Application 10 . . i
Application 11 . H
Application 12 i . i . ] 7 I
Application 13 | !
Total Payments ko Date ) 309,487.00 H 331,560,00 S 7,444.62
Left on Contract § - H s148637 | 4 - i
Completion Percentage 100% 80% 100%,
C'Huy Engineating 1.
1446 | sfzpon]s 852,71 | 9/mp0e1] g 1,457.63 o !
-’ a/1772021) § 1202158 | 11/3/9021 8 ig578 ]| N
6/30/202_1: 3 1,670.05 | 12/13/2021] § 1,457.63
807202t 1,306.07 | 1/11/2022] 5 291,53 -
9/22/2021| 3 3,056,127 | 1/11/2022] § s7457)
11/5/2021| § 3,056.12 | 2/14/2007] § o E|
12/13/2021) § 152807 | B '
1/21f2022] 916.83
_______ K 24,587.50 §  5#30%0 § -
S:\Busthess-Offica\Accountant Journal Entries\Dlane's Fllas\Construction in Prograss CI\3-31-2022 Gurent Project Within District 4




Current Cohstruction Projdcts

2118 Poal Scorehoard EHM Timing System far EHS Turl Field
Aoard Approved Pocl Roplacerment
Bate o/20/2021 Date Board Approved Date Board Approved
30-820-550-9098 10/18/2021 1/24f2002
30-319-550-3088 30:-820-3089
industrlal Service
Technology/Internati
Vendor 1342 Colorade Time Systams 7278 onal Sports Timing Sprinturf
Orlginal Bld 8 18,450.00 3 3€,358.00 § 558,210,00
Change Order
Change Order
Total of Profact 5 18,450,00 ] 36,358.00 [ 558,210.00
Application 1 14/22/2021 § 12,725.00
Application 2 11/2022] 5 4,625.00
Applicatlon 3
Application 4
Applleatlon 5
Application & . R
Application 7
Application B .
Application &
Applicstion 10
Application 11 )
Applfcation 12
Application 13
Total Payments to Date $ 17,350,00 § - $ -
Left on Contract [ 1,400.00 5 36,358.00
Completion Percantage 94% 0% 0%
Huy Engjresring o
1446 $ L 111420228 § 18,600,00
H ifaifao2z| 5 4,900,00
§ - 3fwizozzl 5 4,806.03
5 - 3 . i e 0608
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Currant Constructicn Projects

North Raplace Flooting Smithitald Replace
BES HVAC Upgrade Board Anproved Floaring
Bpard Approved 1feefa00% Board Approved
Date 12/20/2021 oete [oubasoasnsemtal 172af2022
10-4600-450-500-10:231- 167-000-8744 104600-:.:5{!-99!:\-10-216-
461-000-8744 ) ) 452-000-8744
ESSER Il Grant YR1 ESSER 1|l Grant ESSER Ml Grant
YR1 YR1
Vendor 3181 TEANE U.S. INC 6927 H&P Construction 6554 Cope Flooring
Otlginal Bid E] 2,949,654,00 4 886,515.00 s 358,400.00
Commentle] § 19,7700 |
Change Crder
Change Crder
Total of Project § 2,969,430.00 5 866;515,00 [ 358,400,00
Applization 1 a/26/2022| & 18,771.00
Application 2
Applleation 3
Application 4
Application 5
Applleation 5
Application 7
Application 8
Appllcation 9, ——
Application 10
Application 11
Applicatlon 12 N
Applicatian 13 T
[Total Payments ko Date $ 18,771.00 3 - $ -
Laft on Contract 5 19,772.00 5 - s .
Completion Parcentage 1% 0% Q%
AfCH  32-4400-350-000- A/CE 32-2400:450-000« AJCf 32-44D0-450-000-
10-211-461-000-0000 30-018-462-000-0000 10-218-462-000-00040
D'Huy Englneering Paid through Cap. Resv. Pald through Cep.Resv, Pald through Cap.Resv.
1446 yiofaca] 5 236250 1/19/2002] 5 2,362.50
1/19/2023( 3 7,087.50 | 1/19/2022) 5 7,087 50
271412022 16693.23F 2/14/2022 16663,21
3/10/2022) 4,357.21 | 3/10/2022 § 2,357.20
g - [ 30,500.43 § 30,5001
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Current Construction Projects -

EHN Natatortum Roof, EHN Nataterium HVAC
Replacemant Replacement MSE Reflnlshing Gym
Board Approved Board Approved . | Floors
Date 1242022 pate 1/24/2022 Date Beard Aparovad
10-4600-450-830-80-818- 10-4600-450-990-30-819-/ 2/28/2002
163-000-5744 461-000-8744 10:214-2072
ESSER {ll Grant YR1 ESSER |1l Grant YR1
ASL Mechanical
52377,280.00
Including Altermateiil Wavylara Sports
Replucement HX-5 Floors
Vendar Munn Roofing $143,700 7314 $ 27,800,00
Qriginal Bid § 884,400,00 § 460,990.00 5 27,800.00
Change Order
Change Qrder
Total of Project % 884,400.00 5 460,940,00 [ 27,800.00
Application 1
Applicatlon 2
spplication 3
Application 4
Applicatlon 5
Application §
Application 7
Appllcatlon 8
Application 9
Application 10
Application 11
Appleation 12 e
Application 13 I ]
Total Paymants Lo Date $ - 3 - 5 -
Left oh Contract $ - $ - 3 T
Carnpletion Percentage 0% 0% 1%
ASCHE 320400-450-000- AJCE 32-1400-450.000-
30-8:19-163-000-000G 30-818-461-(00-00d00
N'Huy Englneering Pakl theyugh Cap.Resv, Pald through Cap.Rasv,
1446 11272022 8 15,319.50 1/19/2022] 5 5,250,00
1719720228 § 510650 | /1472022 5 14,107.80
/1af2022 67188 3/1e/2002] § 1,110.82 e
3f10f2022) § 3,095.40
5 4024020 % T 20,A69.62 3 -
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Current Constructlon Prajects

SME Gymfloor Repair &, IVH Gym Floor Rapalr &
Rafinish i Refinish
Pate Beard Approved Date Board Approved - Total of Currant
3/20J2022, 372112022 Projests
10-226-8072 10-213-3072
Wayfare Sports
Flooring s Wayfare Sports
Vendor 7314 10,833.00 7314 | Flootlng % 11,154,00
Original Bid 3 10,883.00 s 11,154.00 | 3 9,436,571.22
$ 39,8100
Change Qrdar S 107,382.00
Change Ordar 3 26,672.85
Total of Project 4 10,1133.00 $ 11,194.00 | 5 9,560,650,07
Appllcatian L F] 1,117,721.2]
Applicatlon 2 g 43931175
Application 3 5 737,499.66
Application 4 290,691.98
Application 5 3 290,402.78
Application & g B2,443.143
Application 7 § 34,229.70
Applieation B 5 17,428.50
Application 9 5 1810215
Application 10 R _ 3 -
Applleation 11 $ -
Applicatlon 12 $ -
Agplleation 13 7 e _ $ -
4 N
Tokaf Paynents be Date 5 - $ - | 3,021,871,87
Left on Contract S - $ CTmmm - ) ";,;_muu km
Completion Parcentage 0% 0% 33%
D'Huy Engineering [
was [T ) 54,307.92
o E 58,054.93
e R $ 7005143
18,162.18
~ $ 23,978.54
. L $ 0,054.10
S 18,606.82
| 3 12,205,54
[ 13,520,00
77777 - 3 3 3,196.42
_ 5 2,417.57
s 4,416.89
. ~ 3 5,632.50
. 8 2,425.00
4 450.00
o . 2,300.00
- [ 4,610.00
5 2,006.25
~ 3 729.25
$ 890.00
- 3 - 3 B 30B,015.83
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FACILITIES DEPARTMENT SUMMARY MARCH

2022

¢ Human Resources Office Remodeling
Project

o Employee Evaluation Training
e Schooldude Solutions Training
e Maintenance Staff Locksmith Training

e Facilities Department Meeting




A4i22, 7:27 AM ' East Stroudsbury Area Schoof District Mali - Agenda Summaries

CONFIDENTIALITY NOTICE: This email messags, including any attachments, Is For the sole uss of ihe Infendod reviplent(s} snd contalns confidential and privifegad infornration.
unauihorized revisw, use, disclosure or distributfon Is profibitod, Ifyou ara not the intended raciplem‘, please cantact the sondar by raply email and dastray all coples of the origin

CONFIDENTIALITY NOTIGE: Thils amall messags, bickiding any mtachmams Is faz the sole ee ol the |ntarded reqlpleni{s) and mmalns confdentliz) ang prlvilaged Infermatian, Any unaulhurlzed raview, uss, disclonure or disiribullon i2 prohibited
nok e klended raciplant, pleasa coalest the sender by reply emall, and deslroy all coples of the orlgine) maasage, s

Daryle Millar <daryle-millor@esasd.nat> . Thu, Mar 34, 2022 at 1145 AM
To: Amy Famighatll zamy-famigheli@esast net> .

move Ristriot supplivs , defverles &8 needaed

beagln aerating sports turf flalds

open all ialds for spring sports

propare flolds for spring spors (goals , nats , sol)

hegln edging and deaning out planting beds Distriot wide
begln mulching beds

pathole repalr Dlatict wide

P R T

Daryle Miller

Supervizor of Graunds

East Stroudaburg Ares Schocl Dislrict
50 Vine ST.,Easl Bfrauclsburg PA,18301
570-424-8560 x10421
daryla-miller@esasd.net

On Thu, Mar 31, 2022 al 8:37 AM Amy Femighettl <emy-faniighetti@esasd.net> wrote:
| [ouotod text hiddan)

i

+ CONFIDENTIALITY NOTIOE: This emelt maseaga, Including any altachmenls, |2 for fhe sole 12 of tha Inlarded retiplont(s) and oonlains cenfidential and priviteged Information. Amy unauthorized reviaw, Use, disclosurs or distrbution la
1 prohiblied. i you are it the Intanded recipignt, plesse coniact tha sender by raply emall, and desiroy all coplos ol the edginal messapge.
[Guotad soxt hidden]
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