
	

	

 
 
 
July 3, 2018 
 
Mr. Scott Ihle 
East Stroudsburg Area School District 
50 Vine Street 
East Stroudsburg, PA 18301 
 
Subject:   High School North / Lehman I.S. 
  Roof Investigation Proposal  
 
Dear Mr. Ihle: 

D’Huy Engineering is pleased to submit this proposal for preliminary services necessary for the 
development of bid documents for the replacement of the roof at the High School North and 
Lehman I.S. facility. This proposal shall include only the field investigation and existing condition 
verification necessary to develop the scope of work for bid documents; a separate proposal shall 
be submitted for the preparation of bid documents, as their effort will depend in large part on the 
findings of the investigation. As you may recall, a similar approach was implemented successfully 
for the investigation and bid documents for the J.T. Lambert masonry repair project in 2016. 
 
ESASD has not been able to locate documentation on the roof manufacturer and warranty, 
therefore we have limited information on the existing system. It is our understanding the roof 
system is original to the building, which was completed in 2000. Based on available building plans 
and visual observation, the system appears to be comprised of a metal roof deck, lightweight 
insulated concrete substrate, and coal tar membrane. There are approximately 267,000 sq. ft. of 
“flat roof” area with this roof system type that will be included under this proposal. Investigations 
are necessary to confirm existing conditions such as through-wall flashing, roof area dimensions, 
thickness of insulation at various points to confirm drainage capability and energy efficiency, 
rooftop equipment locations, and related factors that could impact replacement options.  
 
An infrared survey was performed in 2015 to identify locations of wet insulation/system 
components that would indicate areas of active leaks. The infrared report identified approximately 
5,200 sq. ft. of wet areas. DEI recommends that an updated report be conducted in order to verify 
the current conditions; we have included the cost of that as a line item in this proposal. 
 
The proposed services shall include the following: 
 

Task Description Fee 
1. Conduct updated infra-red survey to identify locations of wet roof areas. This 

will help to evaluate insulation/deck conditions for potential re-use 
 $  7,000  
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2. Oversee and record brick openings to be made by a masonry contractor. We 
anticipate that 20 probes would need to be cut from rising wall locations above 
the roof. This will enable us to evaluate flashing and as-built construction 
details. Fee includes the cost of the mason, tools, lifts/equipment, and 
observation for an anticipated 5-day duration 

 $16,000  

3. Perform GPS-assisted survey of roof area to confirm dimensions, elevations, 
locations of existing equipment/drains/vents, and similar features. To be used 
as basis for overall roof plan during bid document phase.  

 $  3,000  

4. Perform core testing of existing roof and insulation systems to confirm system 
composition, thickness, and condition. 

 $  4,500  

5. Evaluate conformance of field observations and conditions with the 
information available on the construction drawings and specifications. 

 $  2,000  

6. Interior survey of above-ceiling areas to review condition of decking, roof 
drain penetrations, and similar items related to potential sources of water 
infiltration 

 $  1,000 

7. Develop overall roof plan based on field measurements and core samples  $  1,600 

8. Summarize and present findings, scope, and budget update to ESASD  $    800 

 
Total:  $ 35,900 

 
The following timeframe is recommended for investigation, design, bidding, and construction: 
 
Investigation and verification of existing conditions:    July – August 2018 
Review of existing conditions and verification of scope with ESASD: September 2018 
Approval of supplementary proposal for preparation of bid documents: October 2018 
Preparation of bid documents and receipt of bids:    Nov. 2018 – Jan. 2019 
Public bid contract execution:       February 2019 
Construction phase (likely at least 2 summers):    June 2019 – Aug.2020 
 
 
We appreciate the opportunity to assist you with this project. If you are in agreement with the 
above proposal and attached terms and conditions, kindly provide written authorization to proceed. 
 
 
Sincerely, 
D’Huy Engineering, Inc. 
 
Josh Grice, P.E. 
 
Attachments: 
DEI Terms and Conditions 
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