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November 15, 2015

VIA HAND DELIVERY

Sharon S. Laverdure
Superintendent

East Stroudsburg School District
50 Vine Street

East Stroudsburg, PA 18301

Dear Ms. Laverdure

Enclosed please find the charter application for Winding Brook Charter School, a Waldorf-Methods
charter school being proposed to serve the East Stroudsburg School District, the neighboring school
districts, the greater Pocono area and beyond.

As a way of being helpful, we did wish to share the following information such that it might server as a
possible guideline to anyone reviewing the application and the accompanying appendices. The following
information particularly emphasizes the overall legal standards required to describe a charter school’s
proposed curriculum. Please understand that we are providing this information in the spirit of
collaboration and clarity.

Quite often there is considerable discussion among school board members about the requirements that
apply to a charter school’s proposed curriculum. (This is true for many school boards.) On the
applicant’s side, it is agreed that a charter applicant must provide a curriculum of some substance in its
application. To help clarify things, the State’s Charter Appeals Board (CAB) has provided statements
saying that, to be adequate, a curriculum must offer something beyond “general announcements” to
explain how it will offer comprehensive planned instruction to fulfill the requirements of the applicable
Pennsylvania Code. (In re: Bear Creek Community Charter School [First Application], Docket No. CAB
2003-3 at 18.) The curriculum of a charter school is essentially a roadmap to the school’s operation,
goals, teaching strategies and learning methodology. (In re: Thurgood Marshall Academy Charter School,
Docket No. CAB 2001-5 at 11.)

However, the CAB has held that it is not necessary for a charter school to completely describe the
content of its curriculum. In one case, an authorizing district had criticized a charter school application
for failing to provide detail regarding specific performance and content standards for the curriculum and
failing to include detail regarding content, assessment, units of study, and the like. The CAB rejected the
criticism, holding that “[i]t is not necessary for a charter school to completely describe the content of its
curriculum in the detail that was apparently sought by the District....” (In re: Pocono Mountain Charter
School, Docket No. CAB 2004-05 at 14.)

Similarly, in another case the Philadelphia School District argued that an applicant’s curriculum was not
well-described and that it was not aligned with the technology proposals made by the applicant. The
CAB rejected this argument. “The [district] also does not point to where the curriculum and instructional
strategies, which are outlined in the application for a number of pages, are not well-described or aligned
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Charter School Application Instructions

Note (from PDE): “4 review of charter school research and literature and the practices
of the states that have charter schools reveals that planning for charter schools should
have the following components”:

I. School Design
II. Needs Assessment
III. Description of Founding/Management Team
IV. Finance and Facility
V. Implementation and Administration
VI. Charter Template

Your response to the six components may serve as the charter school’s plan as you develop
your model. Act 22 of 1997 outlines the following 17 specific points that the charter
application must address. To fulfill all requirements, please complete all items in each section.
Keep these points in mind as you address the six broad components of the charter school plan.

A. Section 1719-A: “An application to establish a charter school shall include all of the
Sollowing information:” '

The identification of the charter applicant.

The name of the proposed charter school.

The grade or age levels served by the school.

The proposed governance structure of the charter school, including a

description of the proposed Board of Trustees.

5. The mission and education goals of the charter school, the curriculum to be
offered, and the methods of assessing whether students are meeting
educational goals. Charter school students shall be required to meet the same
testing and academic performance standards established by law and
regulations applicable to public school students.

6. The admission policy and criteria for evaluating student admission, which
shall comply with the requirements of the Charter School Law.

7. The procedures that will be used regarding the suspension or expulsion of

pupils.

BN
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. The information on the manner in which community groups may be involved in

the charter school planning process.

9. The financial plan for the charter school and the provisions that will be made
for auditing the school under provisions of Section 437 of the Public School
Code.

10.  The procedures that shall be established to review complaints of parents regarding the
operation of the charter school.

11. A description and an address for the physical facility in which the charter
school will be located.

12. The proposed school calendar for the charter school, including the length of
the school day and school year.

13. The proposed faculty and information about professional development for the
faculty of the charter school.

14. Whether any agreements have been entered into or plans developed with the
local school district regarding participation of the charter school students in
extracurricular activities within the school district. No school district of
residence shall prohibit a student of a charter school from participating in any
extracurricular activity of that school district of residence: provided that the
student is able to fulfill all of the requirements of participation in such activity
and the charter school does not provide the same extracurricular activity.

15. A report of criminal history record, pursuant to Section 111 of the Public
School Code, for all individuals who shall have direct contact with students.

16. An official clearance statement regarding child injury or abuse from the
Department of Public Welfare as required by 23 Pa.C.S. Chapter 63,
Subchapter C.2 (relating to background checks for employment in schools) for
all individuals who shall have direct contact with students.

17. How the charter school, the employees and the Board of Trustees will be

insured.

- — — - - - -/,,

B. Chapter 711: Information Pertaining to Charter School Services and Programs
Jor Children with Disabilities

Chapter 4: Information Pertaining to Academic Standards and Assessment

An annual report must be completed and received no later than August 1 of each
year.

&0
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APPLICATION FACT SHEET

This application fact sheet is intended to be a “finger-tip” summary of your application. The information furnished
below must be an accurate representation of the application and must correspond to the information provided in the
body of the application.
Proposed Charter School Name (Must Include “Charter School” in the Title)
L tade agq X oo\ C \acder %Q)noa l
School Location (City/Town and Zip Code)E& S S‘\‘C"‘AS‘NL:«‘CO“DW mﬁ N{OE
Intermediate Unit (©® TU0) 4 QO

Proposed Start Date @I @\(Q Date of School Board Approval

Federal Employer Identification Number Aun # , (Supplied by PDE)

Contact Person:

First_ >\l on Middle___ Last_Y\endecshot
Organization \,dMdine  Btook  C Nards Scveol
City_ ¢ de State_ P ™ Zip Code ] ¥>sH
/O Fr’ \

Telephone@og’\ (19-035 Fax Number E-mail \n %o @ 1 chng ook O(‘S

Founding Coalition Staff: Total Number of Teachers Projected Student

Neat \ =¥ \éar & Enrollment Year 1-5
Parent Vol Grade Level Sy > {) Class acomns| 1% Year
Teachers Ve Elementary  “Yeachvs v add’t | 2™ Year Q7S

Business Partnership Secondary__s\pecids, v Supgeer| 39 Year 235

Community Based Org. - 4" Year Q27 5
Museum Kindergarteor Half Day? 5 Year <} @Y
Higher Education Age of Kinderdurten 5

Other Founding Group Age of Beginners (o

Circle Appropriate Grade:
@Iﬁm9 10 11 12

_ (psgas QApPerove
Does the charter applicant have an existing retirement system? Yes_ vV No Ho3 )
Does the applicant group presently have access to a facility suitable for a school? Yes No
In what type of community will the Charter School be located?
Urban Suburban v~ Rural Other
School Focus:

In brief terms, please describe the school mission, educational focus, and other essential characteristics of the proposed
charter school.
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I. SCHOOL DESIGN >

1. MISSION STATEMENT:

Winding Brook Charter School will offer an innovative, standards-based education
that enhances the growth of student creativity and imagination through the arts while
providing students with the skills and knowledge needed for their life in the 215t
Century. Our aim is to provide a holistic learning environment and demonstrate that
all children are natural and inspired learners who can achieve. To do this, we will use
a “whole child” curriculum that is based on the Waldorf-Methods educational
-—-philesophy.-Qur-mission-is-to nurture-and promote the development-of healthy; - ————
responsible and creative human beings and to provide an education that considers
the needs of the whole child, develops the full diversity of human intelligence within
each individual, and instills a life-long love of learning. We aim to enliven and
support families in our local community and throughout the greater Pocono Area.
Specially trained, PA certified teachers will use developmentally attuned approaches
along with the arts to encourage high academic achievement and creativity, social-
emotional intelligence and ecological awareness. This pedagogy and curriculum, with Co
an additional emphasis on developing an ecological perspective and encouraging |
social responsibility, will enable students to develop a sense of connectedness to the
world around them and will incline them to treat the world with sensitivity, respect
and compassion. Our goal, then, is to guide, inspire and empower students to reach
their full academic and creative potential so they may lead fulfilling, purposeful lives
and make a positive contribution to the multi-cultural society and world community in
which they live.

1-A. The core philosophy or underlying purpose of
Winding Brook Charter School

"Waldorf education places the development of the individual child in the
focal point, convinced that the healthy individual is a prerequisite
for a healthy society.”

--The International Conference on Education of UNESCO

4 (o0
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—-The philosophy of Winding Brook Charter School (hereafter referred to as “Winding

- Brook Charter School,” “the Charter School,” “the School,” or "WBCS") is founded
upon the conviction that children are innately curious about themselves and the
world; they inherently want to learn, discover, and create. The role of the school is to
nourish and guide this natural exuberance, energy, and delight in the quest for
meaning and knowledge. We believe in the use of teaching methodologies that
support and expand the child’s inherent curiosity and preserve the natural wonder of
childhood so that a life-long love of learning is nurtured and established. Creative
approaches in which the arts are integrated into academic learning serve to engage
the child holistically and provide an experiential, multi-sensory context for
understanding intellectual concepts. The experiential study of world cultures enriches
the student’s expanding world-view giving an appreciation for diversity, flexibility of
thinking, and an intrinsic empathic understanding of social and cultural issues. The
School’s overall educational approach is designed to instill in its students not only
high standards for academic achievement but also a sustaining degree of intellectual
curiosity, creative thinking, problem solving and creative self-expression, as well as
valuable interpersonal, intrapersonal, and eco-literate life skills. We believe that true
education involves more than just the intellect; it engages and integrates every
aspect of the child: cognitive, physical, emotional, and social as well as the creative-
imaginative self.

Using the guiding principles and methodologies of Rudolf Steiner’s Waldorf Education
enhanced by the theories of Multiple Intelligences by Howard Gardner and the
educational paradigm of eco-literacy, Winding Brook Charter School will provide an
education that ignites the imagination, engages the heart, develops the mind and
opens up the world for each student to find their unique place within it. It is the
school’s intention to cultivate and expand the child’s many intelligences through
offering an integrated, arts-based curriculum that is far reaching to each student’s
unique capabilities. Students will receive an inspired classical education rich in the
humanities, arts, sciences, history and cultures of the world. The school will support
the growth of each child into a confident, creative, self-directed person with a sense
of social responsibility, compassion, integrity and a respect for all life.

Special emphasis will be given to “whole child” education using the aforementioned
Waldorf educational methods and enhanced by Howard Gardner’s theories of Multipie
Intelligences. Both Steiner and Gardner created an educational approach that

5
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provides a holistic understanding of the child’s needs and potentials. By addressing ™,
diverse learning styles these methods provide a means to nurture success and v
academic mastery for all students. Both of these models encourage the integration of
the arts into academic subjects by using the visual arts, movement, poetry, music,
storytelling and drama. There is a growing body of evidence that shows student
involvement in the arts can make a significant difference in improving academic
achievement and students’ motivation and engagement in learning (Dickinson).

Gardner recognized that each child possesses a unique blend of intelligences, i.e.:
linguistic, logical-mathematical, musical, spatial, bodily-kinesthetic, interpersonal,
intrapersonal, and naturalist. Beyond just recognizing a child as a visual, auditory or
kinesthetic learner, Gardner also provided a means to “bring forth” each chiid’s full
potential in each area of intelligence. Project SUMIT (Schools Using Multiple

" Intelligences Theory) at the Harvard Graduate School of Education found that MI'lis

regarded as the prominent influence in improved test scores, improved discipline,
improved parent participation, and improvements for students with learning

disabilities. Thomas Armstrong, author of Multiple Intelligences in The Classroom,

said, “Waldorf Education embodies in a truly organic sense all of Howard Gardner’s

eight intelligences. Rudolph Steiner’s vision is a whole one, not simply an amalgam of
the eight intelligences (Armstrong, 1994).” Steiner believed that the true meaning of
education is to “bring forth” the potential of the child at each stage of development, |- '
rather than to simply “put in” information. At Winding Brook Charter School, we will

use these complementary educational philosophies to design a curriculum that leads

to mastery of standards and cultivates and expands all intelligence areas in a
developmentally appropriate context.

Additionally, Winding Brook Charter School will be a progressive Waldorf-Methods
school. We will cultivate a spirit of openness, creativity, innovation, and flexibility to
meet the needs of children in the 215t century and to ensure that state standards are
met while preserving the essential qualities of this classical educational philosophy.
Waidorf teaching methods are vaiued because they emphasize a nurturing, multi-
sensory, multi-cultural, nature-based learning environment in which the arts are
integrated into academic lessons and stimulation of the child’s imagination and
creativity has a high priority. An appreciation for the wonder and beauty of nature is
instilled through the use of natural, beautifully crafted materials, the creation of a
harmonious, aesthetic classroom environment, a holistic, experiential approach to the
sciences, and an attitude of reverence for all life. Through Waldorf-Methods

6 )
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f\educatlon the whole child is taught by invigorating the mind intellectually, opening
“the heart through experiences with creativity, beauty and wonder, and by working
actively with the hands and body throughout the day.

Overall, Winding Brook Charter School believes that learning best occurs when
teaching methods and structures include:

> A model asserting that children have identifiable stages of development

> Teaching staff that are sensitive to each child’s personal development and
growth

» Academic development in an environment that supports the unfolding of
emotional and social aspects of the individual child

> A curriculum designed to foster attitudes and habits that promote
responsibility and confidence

, » Whole-to-part learning, from synthesis to analysis

» Academic components framed within an artistic, creative, and imaginative
context

Educational models that weigh both process and outcomes

» A cooperative non-competitive environment where each child’s uniqueness
is honored

» Teaching methods that place a high value on relational experiences and
inter- and intra-personal interactions

» An approach that strives to increase capacities for self-motivated learning
as opposed to one that focuses on an information-based model

7
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» The creation of a community wherein all members—including parents, £
teachers, children, and participants from the larger community—make a
commitment to lifelong learning

> A partnership between home and school where parents are deeply
involved in a variety of aspects of their child’s education and school
decision making

» Limited or realistically/reasonably reduced media exposure

> Educational experiences both in and out of the classroom setting that
--engage-the-child intellectually;-emotionally; secially; and physically

1-B. The overarching vision of Winding Brook Charter
School

Winding Brook Charter School will be a community of families and educators bringing
to the East Stroudsburg School District and the greater Pocono Area a Waldorf-
Methods curriculum committed to nourishing and educating the whole child. The
Waldorf-Methods approach to education is an inspirational and disciplined approach,
one that infuses learning with enthusiasm, creativity and significance. Additionally,
the curriculum inspired by Waldorf education uses a “whole child” approach to
support children’s physical, intellectual, social, and emotional development in a non-
sectarian environment. It is sensitive to children’s developmental needs and their
individual navigation of developmental stages. It fully incorporates music, arts,
crafts, movement, drama, handwork, a foreign language and creative play. It uses
poetry, legends, folk tales, mythology, histories, and biographies to deliver the
curriculum. It teaches respect for others and the environment.

We envision a school that includes the following:

1. A Unique EducationProgram (Teachingandlearning) -

a) The curriculum and teaching methods frame academic components within
an artistic, creative, and multi-cultural context. Lessons are lively and

8 0
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interesting, stimulating the imagination and fostering the child’s physical,
emotional, and intellectual growth and well-being.

b) A union of the arts and sciences, based on the unity of human
experience, is one of the great essential themes of Waldorf-Methods
education. A disciplined artistic perception becomes part of the method of
natural science, and the healthy objectivity of the Sciences penetrates
those finer feelings on which the life of the Humanities rests.

¢) In the kindergarten, the teacher’s responsibility is to create an
environment that is worthy of the child’s innocent and active imitation.
Creative play is the cornerstone for the pre- academic activities that will
support the child’s physical and cognitive development.

d) In the first through eighth grades, the child’s developing imagination
and memory are engaged through the lessons of the class teacher.
The morning main lesson and daily schedule of specialty/subject
classes will mirror the rhythms of the child, the day, and the seasons.

e) Our school and classrooms will be clean, orderly, and beautiful,
decorated with natural and native materials for the enrichment of
students, teachers, and parents.

f) Our school community will endeavor to preserve the wonder of
childhood by reducing the influence of electronic media and
commercialization.

. A Quality and Exceptional Staff -

a) We believe that teaching is an art, and as such, our school will endeavor
to have exceptional teachers and staff who embrace the vision and
mission of the school. Our core curriculum teachers will hold a
Pennsylvania teaching credential. They will either be trained in Waldorf-
Methods education or will be knowledgeable about the Waldorf
developmental model of the child, able to successfully present the

9
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curriculum, and willing to further their own understanding.

b) We also understand and appreciate the demands that our school will
place on its teachers and staff; as such, we commit to support them in
their continued personal and professional development.

c) Our kindergarten teachers will embody the poise, grace, warmth,
equanimity, and enthusiasm that will properly nourish and guide the
children in these early years of learning through imitation.

d) Ideally, each class of students will be led by a single class teacher
through many consecutive grades, beginning in 1%t grade. These class

““teachers will provide continuity, security and authority. They must be R

inspired to engage the active, emotional, and intellectual natures of the
children with their presentation of the curriculum.

3. Use of Appropriate and Meaningful Assessment -

a) We believe that the relationship between teacher and student, cultivated o

through the years, is essential to the child’s growth and progress, and
offers a unique perspective for evaluation. We will articulate specific
expectations of achievement for each grade level that reflect the child’s
developmental stages. Parents will receive an oral evaluation at a mid-
year parent-teacher conference and a written evaluation at the end of
each academic year. Annual state standard test results, given in the
applicable grades, will be provided to parents/guardians.

b) We will reqularly assess and evaluate our programs, policies, teachers,
and staff to ensure compliance with the vision and mission of our School
and connection to Pennsylvania State public school standards.

4. Sound Governance, Management, Business and Finance -

a) We will thrive with the participation of all members of our community in

10
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the life of our school: students, parents, faculty, staff and school
district. Faculty, staff, committee, and council members will seek to
decide matters through open communication, basing decisions on what
is, first and foremost, best for the child.

b) The Board of Trustees will govern the school and may include
representatives from the faculty, parents, and members of the greater
Pocono Area community.

¢) Daily management of school operations will be under the guidance of the
administrative team and the faculty and staff.

d) To ensure stability and adherence to the vision and mission of our
school, we will practice thorough planning and will carefully manage the
resources of the school in a fiscally responsible manner.

2. GOALS AND OBJECTIVES:

<

R

2-A. The School’s academic goals and objectives to
promote student learning

Goal #1: The faculty and staff of Winding Brook Charter School will use PA state
standards and Common Core State Standards (as currently drafted) for language arts
and math, and PA state standards for science and social sciences to develop lessons
that ultimately teach students the content skills and thinking processes to be
mastered on grade level assessments. Some of the sequencing within the standards
shall be accelerated or decelerated based upon the developmental model of the child
upon which the WBCS curriculum and methodology will be based.

Objectives:

11
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1) WBCS students shall receive a curriculum and instructional program r,/:‘\/
designed  in connection to the state’s content standards and the Common '
Core Standards and meet statewide performance standards by the
completion of eighth grade in accordance with the PDE requirements.

2) Mastery of academic content for eighth graders will be demonstrated by a
score of proficient or advanced on the PSSAs. Additional assessments will
include mastery on: Grade Level Language Arts, Grade Level Mathematics
Assessment, Portfolio Review, End of Year Final Report (narrative),
presentations, exhibits, projects, observation, etc.

~Goal #2: Develop a sustainable, student-dirécted system to select and integrate

environmental-based projects and community partnerships into curriculum.

Objectives:

1) 100% of WBCS students will participate annually in at least one community
service event inspired by PA standards and derived from Waldorf—Methods .
curriculum and eco-literacy curriculum.

2) 100% of WBCS students will participate annually in at least one
environmentally-focused event inspired by PA standards and derived from
Waldorf-Methods and eco-literacy curriculum

Goal #3: All WBCS students will be highly satisfied with the School’s educational

program.
Objectives:
1) At least 90% of the projected enroliment goals will be met each year
2) On average, there will be at least an 80% student retention rate for each

year (i.e., students who stay at the School after their enroliment)

12 -
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N 3) 75% of students will give “highly satisfied” marks for all key areas of

student satisfaction surveys

2-B. The School’s nhon-academic goals and objectives to
promote student performance

Goal #1: All staff will be highly satisfied with the School’s operation and design.

Objectives:

1) On average, at least 80% of the staff will return to the School each year

2) On average, there will be at least a 90% daily attendance rate for staff
each year

3) 90% of staff will give “Highly Satisfied” marks for all key areas of the
staff satisfaction surveys

Goal #2: The School and community - families, faculty, administration and students
- will reflect the rich diversity of cultures and families in our area; the School will be
supported by strong parent involvement, and all segments of our community will
strive to embody a commitment to the values of Waldorf-Methods education,
compassion, and cooperation in our dealings with each other and in our work within
the School.

Objectives:

1) At least 75% of parents will sign the parent volunteer form indicating a
willingness to be called upon to volunteer time and effort to School
activities and projects

2) 80% of parents will give “Highly Satisfied” marks for all key areas of the
community satisfaction surveys
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Goal #3: WBCS will have a positive impact on the surrounding community.

Obijective:

1) WBCS students will organize and operate at least a fundraiSing event or
service activity to benefit a community organization each year

2) WBCS will have a long-lasting and meaningful relationship with the
East Stroudsburg School District, its students, teachers,
administration, staff, and parents

3. EDUCATIONAL PROGRAM:

3-A. The educational program of Winding Brook Charter
School, including an overview of the curriculum

“Education is not the filling of a pail, but the lighting of
A fire.”
- William Butler Yeats

An educated person in the 21t century is a life-long learner who has developed
gifts should unfold uniquely, not according to a uniform standard. The measurable
student outcomes for Winding Brook Charter School are designed to reflect the
mission to educate the ‘whole child’ for intellectual/academic, social, and ecological
intelligence. Exit outcomes will be developed to ensure successful transition into
any ninth grade program. These exit outcomes will reflect our School's
commitment to ensure that all of our students will grow into literate, self-
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~~ motivated, articulate life-long learners and caring, compassionate, resilient adults.
" Through high academic expectations, and an optimal learning atmosphere,
students will acquire the skills needed for higher education, and will possess the
knowledge and attitudes needed to be successful, interdependent members of
society in the 215t century. Graduates will move forward into high school equipped
with an enthusiasm for learning and courage to meet the challenges of life that will
face them in the future.

The academic skills of an educated person in the 21° Century include:

>

>

‘/

1 ,

Literacy
Ability to communicate clearly, both orally and in writing

Familiarity with, and ideally the ability to communicate in, more than one
language

Understanding of more than one culture

Understanding of the scientific process and the various scientific
disciplines

Knowledge of history

Ability to think creatively, analytically, and logically

Ability to observe, gather, organize, analyze, and synthesize information
Understanding of the mathematical process including application

Ability to critically assess data

Ability to use technology as a tool

Ability to think objectively and independently
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The personal attributes, skills and capacities of an educated person in

the 215t Century include:

S

>

Concentration, focus, and perseverance
Ability to work cooperatively and collaboratively with others
Adaptability and mental flexibility

Ability to value relationships, and have respect for others and for
authority

\%

Ability to honor cultural, ideological, and philosophical differences
Ability to solve problems by analyzing issues from muitiple perspectives
Resourcefulness, confidence, and motivation

Enthusiasm, a sense of wonder, and curiosity

A passion for life-long learning

Clearly developed social-emotional intelligence

Self-respect, self-control, self-regulation and self-actualization

Ability to communicate with respect and compassion

Respect for the environment

A strong sense of connection to and responsibility for the world, both
locally and globally

1 4
The ecological awareness skills of an educated person in the 21° Century
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/7 include:

, . L -

>

P

‘7/

Can observe and understand phenomena

Understands living systems and the language of nature
Understands the link between ecology and community

Appreciates that he or she is part of the ecological web

Has a sense of wonder about the beauty of the natural world as well as
an understanding of the scientific processes that occur therein

Sees all of life as an evolving living system

Understands the concept of global interdependence and the need to be a
global citizen

"Good thinking requires good analytic skills, but it also depends on
imagination. Both halves of the brain -- not simply the linear,
analytic-verbal left hemisphere -- contribute to it. The more visual,
intuitive right hemisphere probably provides much of the inspiration,
while the left marches along in its dutiful role as timekeeper and
realist. . . . Some observers, concerned about declines in creative
thinking, as well as in imagination, have advocated teaching methods
and classroom experiences to stimulate the right hemisphere. . . [but]
it is increasingly clear that genuine creative imagination springs from
much deeper developmental roots -- which can easily get short-changed
in homes and in schools.”

--Jane Healy, Endangered Minds (1990)

"I believe that Waldorf education possesses unique educational features
that have considerable potential for improving public education in
America....Waldorf-Methods schools provide a program that..not only
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fosters conventional forms of academic achievement, but also puts a ™
premium on the development of imagination and the refinement of the e

sensibilities.”

--Elliot Eisner, Professor of Education and Art,
Stanford University; Past President, America
Educational Research Association

Winding Brook Charter School supports the idea that every child needs the
balance provided by healthy intellectual, emotional, social, artistic, and
physical development. WBCS’s educational program is designed to foster the
development of a fulfilling, creative, and productive life for all of its students. Our

““téaching approach and curriculum content will be carefully tailored to meet students

at various stages of child development:

“Young children make the most dramatic strides, in terms of nearing
their full adult potential, in their sensory and motor skills, and in the
neural regions most related to them. During the grade school years and
beyond. . . the most dramatic gains are in their social and emotional
skills . . . . Finally, after puberty, the developmental focus within the
brain shifts to the regions of the brain that enable the most advanced
thinking, relying upon abstractions and critical judgment. Also a rich
network of neural connections develops between these areas and brain
regions most directly involved in emotion and movement.”

-- C.E. Cordes and E. Miller Fool’'s Gold: A
Critical Look at Computers in the Classroom,
Alliance for Childhood, College Park, MD, 2000

The kindergarten will focus on hands-on activities and experiences that promote
students' physical development, sensory-motor skills, and social development. In
first through eighth grades, our teaching approach and curriculum will
emphasize the development of imaginative thinking (key to problem solving
and analytic reasoning), while helping students deeply understand and connect
to what they learn. Students in 1st through 8" grades will engage in artistic
activities that are directly integrated into the academic curriculum, thus deepening
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thelr social and emotional "feeling" or connection to their subject matter, with the
" goal of creating a life-long love of learning.

Teaching methods inspired by Waldorf education stress a nurturing, multi-
sensory, nature-oriented learning environment. The stimulation of the child's
imagination and creativity is a high priority. Daily, weekly and seasonal rhythms will
help provide consistent structure to the educational process. Multiple learning
modalities are integrated into daily lessons to create a learning atmosphere that is
supportive, challenging, and meaningful to each student. Teaching methods
inspired by Waldorf education emphasize imaginative and creative play in the early
years and build in complexity as the child progresses. Opportunities for artistic
expression abound throughout the grades.

The academic program is strongly interdisciplinary, integrating the arts, drama,
painting, music, drawing, and handwork into the entire curricula. Several studies
have shown significant correlations between academic success, enhanced critical
thinking abilities and positive attitudes towards community in students who are
educated in an arts-integrated curricula (Catteral, 1998; Seidel, 1999; Heath 1998).

‘This model of education through the arts awakens imagination and creativity,

bringing vitality and wholeness to learning. Lessons and activities will blend
cognitive, auditory, kinesthetic, visual, and tactile approaches to address the
students’ various dominant learning styles. WBCS will place a high priority on our
students "learning how to learn.”

The Main Lesson will be the cornerstone of the day, a two-hour period in the morning
when children are most awake and eager for academic work. Using the “Block
Learning” technique, the classroom teacher will focus on one subject over several
weeks so students have an opportunity to develop a visceral relationship with every
subject studied. In order to present the material in a vivid, experiential way, the
classroom teacher will incorporate elements of storytelling, movement, music,
poetry, drama, drawing, modeling, reading and writing in order to teach math,
science, language arts, history and social studies.

After the morning Main Lesson, the students will attend special subject classes for
the rest of the day. These classes will include a world language, handwork,
games, movement, music, ecological outreach/eco-literacy activities, gardening,
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' The Waldorf-Methods education offers aspects of standard Waldorf Education, but
which has been adapted and made suitable for a publicly-funded charter school in
Pennsylvania. The curriculum does not and will not teach or advocate any particular
religious creed or belief.

l or extra main lessons when appropriate. m

i
I OVERVIEW OF THE CURRICULUM -
i

THE KINDERGARTEN

"In the early formative years, play is almost synonymous with
life. It is second only to being nourished, protected and loved.
It is a basic ingredient of physical, intellectual, social and emotional
growth.”

-- Ashley Montague, Anthropologist, quoted in Smart Moves
by Carla Hannaford, Ph.D. (-

“In one sentence, Froebel, ather of the kindergarten, expressed

the essence of early-childhood education. . . . The natural world is
the infant’s and young child’s first curriculum, and it can only be
learned by direct interaction with things. . . . Learning about the

world of things, and their various properties, is a time-consuming
and intense process that cannot be hurried.”

“This view of eariy-chiidhood education has been echoed by ali the
giants of early-childhood development — Froebel, Maria
Montessori, Rudolf Steiner, Jean Piaget, and Lev Vygotsky. It is
supported by developmental theory . ...”

-- David Elkind, Professor of Child Development, Tufts
University, in Education Next: “Much Too Early” forum,
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2001, Hoover Institution, Stanford University

Our kindergarten curriculum will be developmental; that is, we will meet the
children "where they are,” while simultaneously laying the foundation for academic
success in later grades. It will be designed to enhance the young child’s physical
development, which includes fine and gross motor skills, language development
and sensory integration. In addition, the activities of the kindergarten will be
structured to strengthen the child’s imagination, creativity, social skills, and sense
of self-confidence. Teachers will involve the students in maintaining the orderliness
and organization of materials, preparing the foundation for orderly thinking.

Literacy will begin in the kindergarten with a rich oral language base. The
teachers will use storytelling, including classic and modern fairy tales from
various cultures, to develop the students' attention span, concentration,
vocabulary, speaking, and listening comprehension skills, and to lay down the basis
for reading comprehension. Through drama, rhythmic poetry, nursery rhymes, and
songs, the teachers will further immerse the children in vivid and imaginative
oral speech and literature. The teachers will use puppetry, engage the children in
acting out stories rich in vocabulary and imagination, and lead singing games to
teach comprehension strategies such as story sequence and character development.

Kindergarten will introduce the fundamental concepts of mathematics through
creative play and daily practical activities. Mathematics will begin in the
kindergarten with sorting, one-on-one correspondence, counting from 1 to 30,
patterning, and identifying shapes. Through daily practical activities such as
setting the table, students will learn to pattern, as well as to identify, sort, and
classify objects by attribute. The approach, through imitation and creative play,
will use raw materials such as logs, nature blocks and driftwood of different
shapes and sizes, seashells, stones, pinecones, etc. By the end of kindergarten,
students will understand small numbers, quantities, and simple shapes in their
everyday environment. They will count, compare, describe, and sort objects, and
develop a sense of properties and patterns. They will explore economics through
imaginative play that involves sorting and trading objects of different sizes and
properties.
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The science curriculum will give the children a multiplicity of experiences with the M
natural world. In the physical sciences, students' creative play will involve them o
deeply in exploring basic physics principles, such as mass, density, gravity, balance,

and the creation of pulleys and levers. Students will experience the properties of

heat and cold through cooking, as well as observing seasonal changes. Life science
and earth science will start with students observing common objects using their

five senses. Students will learn to communicate observations orally and through
drawings. Nature tables as well as frequent nature walks will provide an

awareness of the seasons and a connection to the natural environment. The

students will experience the cycle of growth through gardening, from seed to .
harvest to transformation through cooking.

““Other activities will involve students directly in the transformation of colors and

natural materials into useful and beautiful creations. These activities will include
combining colors in painting, carding and felting raw wool, and making dolls from
garden grasses. Finger-knitting will develop fine-motor skills and nurture children's
ability to focus and concentrate, while fostering hand-eye coordination. Students’
development of fine motor skills and focus is essential for learning to read and write,
as well as for doing mathematics and other academic work.

Problem-solving skills will have their foundation in creative play that transforms
the environment in inventive ways. Creative play will provide students with
opportunities to imagine, plan, and carry out increasingly complex activities. During
creative play, teachers will guide students' growing capacities for creative problem
solving and social interaction. Early childhood research shows that free play is
serious work for young children, forming the basis for later scientific thought
(analytical, critical thinking skills and problem solving).

THE GRADES

"The greatest scientists are artists as well. Imagination is more
important than knowledge. Knowledge is limited. Imagination
circles the world.”

-- Albert Einstein
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" ..Waldorf education....I believe it is the best way to educate my
son. It is amazing we are able to get this form of education in a
public School. If it were not for [Waldorf Education], he would be
going to a private school.”
-- Andy S., Waldorf-Methods charter school parent
(2008)

“"What children do every day, the ways in which they decide to
pay attention, shapes the brain. Not only does it change the ways
in which the brain is used, but it also causes physical alterations

' in the neural wiring system.”
I

--Jane Healy, Endangered Minds:
Why Children Don’t Think, 1990

"[We] imagine a classroom that turns outward, both figuratively
and literally. The grounds would become a classroom, buildings
would look outward, and gardens would cover the campus. The

o works of naturalists would be the vehicle by which we would teach

9 reading and writing. Math and science would be taught as a way to
understand the intricacies of nature, the potential to meet human
needs, and how they are interlaced. A well-rounded education
would mean learning the basics, to become part of a society that
cherished nature while at the same time contributing to the well-
being of mankind. Progress does not have to be patented to be
worthwhile. Progress can be measured with interactions with
nature and its preservation. Can we teach children to look at a
flower and see all it represents: beauly, the health of an
ecosystem, and the potential for healing?”

-- Richard Louv, Last Child in the Woods

l The school day for the grades will begin with the Main Lesson, a two-hour

l instructional period focusing on the core curriculum and integrating a variety of
learning approaches to encourage student learning through multiple modalities

. (visual, auditory, kinesthetic) and multiple intelligences. Each core subject,
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defined as mathematics, language arts, science and history/social
studies/geography, is taught in a unit or block, generally lasting three to four
weeks, thus immersing the student in a particular subject. Teachers will strive to
design lessons and schedules that best reflect the way children learn at different
developmental stages. Core academic curricula will be taught through
presentations, writing, reading, recitation, drama, painting, and drawing. This
multi-disciplinary style, combined with the unit block approach, is central to WBCS's
teaching strategy since it will promote and develop active listening, imagination,
memory, and vocabulary. In addition to the main lesson, students will spend two
or three additional periods each day in core academic subjects. For one or two
periods each day students will attend non-core special subjects such as Spanish,
handwork, music, games and the arts.A grade-by-grade overview of the curriculum

"is provided below: variations in the general curriculum will occur depending onthe

teacher, the particular class, and the year.

FIRST GRADE

Math: Qualities of numbers; introduction to the four operations of arithmetic;
geometric forms

Literature & Grammar: Pictorial and phonetic introduction to letters; fairy
tales from around the world; poetry recitation

Science: Nature stories; nature walks; observations; gardening

Music and Performing Arts: Singing; interval and/or pentatonic flutes
(develop finger coordination, concentration, breath control); songs based on seasonal
themes; in-class skits based on curriculum

Art: Form drawing; painting (emphasizing an experience of working with color
rather than creating formed pictures); beeswax modeling; crayon illustrations

Foreign Language: Spanish (introduced through plays, songs, rhythms, and games)

Handwork: Knitting (promotes eye-hand coordination, fine motor skills, and pre-
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'/;\reading skills- sequencing, patience, perseverance and self-esteem)

History & Social Studies: Multicultural stories

Math: Continue with four operations of arithmetic; story problems; counting by 2 to

l SECOND GRADE
l 12 beginning multiplication tables, including geometric patterns

Literature & Grammar: Elements of grammar (naming, describing words);
beginning cursive writing; animal fables; legends of heroic people from around the

l world

l Science: Garden and nature studies
Music and Performing Arts: Singing; pentatonic flute; in-class skits; performance
! of annual class play

l Art: Continue form drawing; painting; beeswax modeling
e

Foreign Language: Spanish continued (plays, songs, poetry, games and simple
conversation)

Handwork: Knitting patterns of knit and purl (pattern recognition and
perpetuation, concentration, fine motor skill development)

History & Social Studies: Multicultural stories

THIRD GRADE

Math: Memorization of multiplication tables (2 through 12); weight; measure;
length; volume; money; time; two to three digit mulitiplication; long division

Literature & Grammar: Elements of grammar (nouns, verbs, adjectives, adverbs);
continuing cursive; punctuation; compositions; stories from ancient history
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Science: Continuation of garden and nature studies

Music and performing arts: Singing in rounds; pentatonic and C flutes;
in-class skits; performance of annual class play

Art: Continue form drawing; painting; beeswax modeling

Foreign Language: Spanish continued (songs, plays, poetry, conversations,
vocabulary)

Handwork: Crocheting (pattern and placement recognition, ﬁngerrdexi;erwiﬁyr)r |

History & Social Studies: Study of practical life (farming, house building,
clothing, and cooking) around the world

FQURTH

Math: Four digit multiplication; continuation of long division; fractions

Literature & Grammar: Elements of grammar; continuing cursive; punctuation;
book reports and creative writing; Norse mythology

Science: Zoology; continuation of garden and nature studies

Music and performing arts: Singing and recorder in rounds; possible addition of
violin/cello; performance of annual class play

Art: Advanced form drawing; painting; clay modeling

Foreign Language: Spanish continued (songs, plays, poetry, conversations,
cultural activities, vocabulary, beginning writing)

Handwork: Cross-stitch; embroidery; braiding (creating patterns from front to back)

History & Social Studies: Pennsylvania and local history
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- ‘Geography: Pennsylvania and local geography; map making

EIFTH DE

Math: Decimals; fractions; metric system; geometry as it developed in ancient
cultures

Literature & Grammar: Elements of grammar; continuing cursive; punctuation;
compositions; Greek myths

Science: Botany; Inductive Method; reproductive systems; continuation of garden
and nature studies

Music and performing arts: Singing; recorder; possible inclusion of violin/cello;
performance of annual class play

Art: Calligraphy; painting; clay modeling; woodworking

[
N

. Foreign Language: Spanish continued (songs, plays, poetry, conversations,
cultural activities, vocabulary, continued writing)

Handwork: Knitting in rounds; knitting socks, hats, or mittens (develop and
follow written instructions)

History & Social Studies: Ancient civilizations through Greek times

Geography: North American geography as related to vegetation, agriculture,
culture and economics.

SIXTH GRADE

Math: Beginning algebra and negative numbers; ratios; proportions; geometric
drawing with instruments; business math
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Literature & Grammar: Composition; grammar; spelling; biographies
Science: Mineralogy; physics (acoustics, electricity, magnetism, optics and heat);
beginning astronomy; continuation of reproductive systems: continuation of garden

and nature studies

Music and Performing Arts: Singing in parts; recorder; possible inclusion of
violin/cello; performance of annual class play

Art: Calligraphy; painting; clay modeling; woodworking

Foreign Language: Spanish continued (songs, plays, poetry, conversatrons

cultural activities, vocabulary and writing)

Handwork: Hand sewing stuffed animals (visualizing from two-dimensional
to three- dimensional finished product)

History & Social Studies: The Roman Empire and medieval history

Geography: World geography, usually emphasizing South America

Technology: Use of computers fully introduced

SEVENTH GRADE

Math: Algebra; mathematical thinking/theory; geometry

Literature & Grammar: Creative writing; grammar; spelling and
punctuation; classical literature; Shakespearean drama

Science: Physics (mechanics); physiology (blood and muscles); astronomy
continued; inorganic chemistry; nutrition; continuation of garden and nature studies

Music and Performing Arts: Singing and recorder in parts; possible inclusion of
violin/cello; performance of annual class play

Art: Calligraphy; carving (wood and stone); clay modeling; woodworking; painting;
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- perspective drawing; portraits

Foreign Language: Spanish continued (songs, plays, poetry, conversations,
cultural activities, vocabulary and writing)

Handwork: Hand-sewn clothing : woodworking
History & Social Studies: Renaissance and Age of Exploration and Discovery
Geography: World geography, usually emphasizing Africa

Technology: Computers and their usefulness as a tool and resource for enhanced
learning

EIGHTH GRADE

Math: Practical applications of arithmetic; algebra; geometry

Literature & Grammar: Composition; grammar; spelling; literature (short

stories, poetry, letters)

Science: Physics; organic chemistry; physiology; continuation of gardening and
nature studies through ecology; astronomy

Music and Performing Arts: Singing and recorder in parts; possible inclusion of
violin/cello; performance of annual class play

Art: Calligraphy; soapstone carving; clay modeling; woodworking; painting

Foreign Language: Spanish continued (songs, plays, poetry, conversations,
cultural activities, vocabulary and writing)

Handwork: Machine sewing of clothing

History & Social Studies: World economics; American history
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)
Geography: World geography, usually emphasizing Asia

Technology: Computers and their usefuiness as a tool and resource for enhanced
learning

EIGHTH GRADE EXIT OUTCOMES:

1. Demonstrate literacy in reading writing, speaking, and listening.

2. Construct meaning from a variety of text using comprehension strategies,
prior knowledge and personal experience. |

3. Initiate reading opportunities and reading independently.

4. Write with fluency in a variety of genres for a variety of audiences, e.g.,
reflective journal, persuasive essay, report, science observation, personal
letter, business letter, creative story, and poem.

6. Apply presentation strategies effectively.

7. Have knowledge of physical, life and earth science and demonstrate skills of
observation, classification, predicting, measuring, questioning, inferring and
recording.

8. Have knowledge of history, geography, economics, government, and society
and demonstrate skills of critical thinking, social interaction, reflection and
research.

9. Attain fluency in mathematical concepts, mathematical reasoning, and basic
computational skills and communicate and apply these skills in various
settings.

10. Be motivated, self-confident, sensitive, responsive and respectful to
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adults and peers.

11. Make responsible choices regarding health, hygiene, safety and the
resolution of conflict.

12. Creative expression through various art forms: visual, music, drama, and
movement. Use the arts to make connections, express ideas and
emotions and problem solve.

13. Demonstrate how resources such as books, library references, and
technology and research techniques are applied appropriately in the
learning process.

14. Demonstrate understanding and appropriate application of concepts
related to eco-literacy and sustainability.

The Class Teacher — The heart of the Waldorf-Methods education is the

loving, creative, trusting, and respectful relationship between the student and the

teacher. In our program the class teacher will have the opportunity to take the
same class of children through four to six years, possibly eight years, of
their elementary schooling, teaching the main lesson/academic subjects. For
the teacher, this means time to know the children deeply (as well as their families)
and to help them unfold their gifts. This long-term relationship will provide
enriched opportunities to assess students over a long period of time, allowing the
teacher to better meet the individual needs of the child. Both the class teacher and
the kindergarten teacher have the responsibility to be deeply engaged and
pursue personal self-development; this provides a powerful modeling of active
learning and personal growth for the students.

“Forming the Class” — At the beginning of each school year, teachers and other
staff members will refer to the period when the class teacher is “forming the class.”
This period, lasting six or more weeks, is a time when students will be
acclimating to their new environment, new instructors (such as Subject
Specialists), and new classmates. This is also the time when students will be learning
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how to use new classroom materials, and working to establish expectations and
order within their classroom peer group. Once the class has been formed, parents
will begin to observe a very wonderful rhythm and structure to the daily, weekly,
and monthly classroom activities. (Notably, Waldorf methodology recognizes this
time as “forming the class,” and Montessori methodology describes a similar time
as “normalization.”)

“Main Lesson” - A fully integrated two-hour period of instructional activities in
which the core curriculum is presented will begin each school day. The
main lesson could be, for example, algebra, Greek history, botany or acoustics, and
could involve storytelling, movement, art, biography, drama, writing, and any

activity that might help bring the topic to life. This main lesson will then be taught
" for a three- or four- week block (unit of study), and then ended, often to be

continued later in the term. This approach allows freshness and enthusiasm,
enriches content and skills by integrating them together as a powerful,
concentrated, in-depth experience, and gives the children time to "digest” what has
been learned. This format is used in first through eighth grades.

“Main Lesson Books” - The teacher, using textbooks, primary and other sources,
will create the lessons and their presentation. Based on these lessons, the
children will make individual “textbooks” called “main lesson books” for each
subject taught. In their main lesson books, the students will record and illustrate
the substance of their lessons, a process which aids the students in being engaged
with their lessons, helps to ensure they truly understand the content (since they
must reflect this in their work), and encourages long-term memory of their
learning. The main lesson book approach to student learning builds students’ skills
of focus and concentration. These main lesson books will require the students to
write in depth about their lessons, and will be a significant tool for building writing
skills. Richly illustrated by the children, these main lesson books will often be
artistic and beautiful, and will become an invaluable tool for assessing the progress
of individual students in comprehension and writing.

Textbooks - Appropriate and carefully selected textbooks can be a valuable aid
for teachers and students throughout the grades. Depending on the grade and
subject matter, our program will use textbooks in the classroom as teacher
resources for lesson preparation, and as important research tools for students to
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\augment their lessons. In addition, math textbooks will be considered for use

for a leveled math program in 6th through 8th grades, allowing teachers to
differentiate math instruction to meet different student learning needs.

Reading and Writing - Letters will be learned in the same way they originated in
the course of human history. Human beings perceived, then pictured, and, out of
the pictures, abstracted signs and symbols. Early elementary students will hear
stories, draw pictures, and discover the letter in the gesture of the picture. From
these letters, they will learn the basic phonics skills of matching sounds to letters.
Also from these initial letters, the children’s writing skills will move into cursive
writing and penmanship, punctuation and spelling, and a wide variety of
composition styles (essay, poetry, creative writing, short story, etc.) The
important early reading skills and rich vocabulary integrated in songs, poems,
drama, and games will help serve to establish a joyful and living experience of
language. Through the grades, texts taken from a rich humanities curriculum
provide material for reading practice.

Mathematics - In the early elementary years, math instruction will begin by
teaching from the whole to the part. For example, a question might be “what is
12?” Possible answers or approaches may include: 12=3+9, or 12=4x3, or
12=144/12. This will encourage flexible thinking and discourages the one "right”
answer mode of thinking. Movement, stories, plays, manipulatives, and games
will be used to engage children in active learning. Mental math problem solving will
be emphasized throughout grades 1-8 to develop and strengthen thinking.

Humanities - The humanities curriculum will acknowledge that the cultures of the
past have influenced humanity throughout time and continue to influence the values
and morals of today’s world. Children will learn about world religions and cultures
from a historical perspective. Beginning in grade two, fables will be taught; history
and legends in grade three; Norse mythology in grade four; and the ancient
cultures of India, Egypt, Persia, Mesopotamia, and Greece in grade five. In sixth,
seventh, and eighth grades, students will explore the history and geography of
Mesoamerica and Africa, and may also further learn about China and Japan. By
exposure to these cultures through their peoples, legends and literature, the
children will gain flexibility and an appreciation for the diversity of humankind. The
performing arts curriculum will be an integral part of these studies, culminating in
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rigorous, independent thinking and sound judgmrept will I?g traineqf -

an annual class play performance in second through eighth grades. By the close of /ﬁ_\
eighth grade, the students will have journeyed from Greece and Rome, through s
medieval history, the Renaissance, the Reformation, and the Age of Exploration,

along with studying U.S. History.

The Sciences - Science will be taught in the lower grades through observation and
experience of our natural environment. Through nature studies, gardening, and
environmentally conscious practices, the children will develop reverence and a
sense of guardianship for the Earth and all of its inhabitants. In the upper grades,
the teacher will set up experiments, and call upon the children to observe carefully,
ponder, discuss, and write up scientific observations. Through this process,

Foreign Language will be taught begin'ning in kindergarten or first grade, giving
the children insight into and familiarity with another language and culture. Through
the grades, the foreign language program will expand to include reading,
writing, grammar and conversation. Currently, it is planned that Spanish will be
taught to all students in grades K-8. A second language may be introduced into the
specialty program at a future date, based on faculty recommendation and
budget availability. In addition, aspects of classical and other languages (e.g.,
Latin, Greek, Hebrew, Japanese) may be introduced in the middle and upper grades.

The Arts - Drama, painting, music, drawing, modeling, etc., will be integrated into
the entire curriculum throughout the grades, including mathematics and the
sciences. The arts will also be offered as special subjects. In the first grade,
students sing and are taught to play the pentatonic flute. Other instruments are
gradually introduced, leading to choir, playing recorders in parts, and, as the
school develops, to orchestra (“strings”) in the higher grades. Other arts such as
drama, puppetry, and painting will enhance the child's joy of learning. The art of
eurythmy may be added at a future date, a movement/dance discipline that
translates speech and music into body movements. This leads children to
experience moods of poetry, qualities of sound, and elements of rhythm and music
through their own movements.

Practical Work - Crafts, handwork, and practical work such as fiber arts,
woodworking, house building and gardening will be an integral part of the
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~curriculum from kindergarten through the grades. Boys and girls will learn to knit
-in the first grade and crochet in third grade, creating many functional and colorful
objects, such as flute bags, knitted animals, and puppets. Decades before brain
research confirmed the value of this type of activity, studies recognized a
relationship between body movement and brain function. Learning to knit and
crochet in the early grades develops fine motor skills, and leads to lively thinking
and enhanced intellectual development later on. Coordination, patience,
perseverance, and imagination are also schooled through practical work. Activities
such as woodworking, house building, gardening, and sewing will be specifically
included in the elementary curriculum, and will give the children an understanding of
how things come into being, as well as a respect for the creations of others.

Homework - WBCS recognizes that homework can be a valuable way to extend
and reinforce classroom lessons, giving students more practice and review time to
assimilate new learning. Homework can also help students develop good
study skills, discipline, and responsibility, while providing parents the opportunity
to be involved and stay current with their children’s education. At WBCS, little or no
homework will be given until third or fourth grade. From this point, homework will
be gradually introduced to allow students time to learn the discipline and
‘responsibility involved. Homework assignments may consist of math lessons,
spelling practice, reading, writing assignments, or research projects. Class teachers
and Subject Specialists will design homework that relates to the classroom
instruction and reinforces and extends learning for the students’ developmental and
academic levels.

Physical Activity - Movement activities, dance and other forms of creative
physical expression will be infused into the everyday curriculum. To the extent
possible, classrooms and play yard space will be organized to maximize the
children’s opportunities for movement and physical expression through games,
circle-time activities, folk dances, sports, and physical education. Recognizing that
the qualities of physical fitness and health enhance the students’ overall well-
being, each child will be encouraged to recognize and rise to his/her individual
physical potential.

The Environmentally-Conscious-"eco-literacy’” curriculum and everyday
rhythms and routines of our School community will help cultivate a sense of
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gratitude, respect and responsibility for self and all living things. WBCS will strive
to build an ecologically-informed community by focusing attention and care on
sustainability and the systems in which our School and community are
embedded. Through our work with nature and gardening, children will learn
about the inter-relatedness of nature, self, and community, and will pursue
actions that are essential for sustaining our world.

Multicultural and gender-balanced content will be integrated throughout the
curriculum by means of the humanities curriculum, incorporating biography,
storytelling, and history; through crafts, art, music, and seasonal and cultural
celebrations: and through foreign languages.

““Parent participation will be a keystone of our program. A significant body of
research (Henderson & Berla, 1994; Olmstead & Rubin, 1983) indicates that when
parents participate in their children’s education, the result is an increase in student
achievement and an improvement of students’ attitudes. Increased attendance,
fewer discipline problems and higher aspirations also have been correlated with an
increase in parent involvement. The active participation of parents both within
and outside of the classroom will be essential in creating and implementing the
School’s educational program and maintaining its supportive environment. WBCS
will honor and value the individual skills, talents and interests of its parent body,
and will strongly invite and encourage parent participation in many aspects of the
School’s operations. Parents provide a bridge between home and school, giving
their children’s education greater meaning and purpose by integrating the children’s
school life into their family life and into their community. WBCS will also provide
on-going educational opportunities for parents to learn about various aspects of
child development and about Waldorf-Methods education and the Waldorf-
inspired curriculum. These may include parent education lectures and class
meetings discussing child development and specific aspects of the curriculum.

Seasonal Festivals - In keeping with our focus on community, WBCS intends
to hold three seasonal festivals each year to bring families and children together in
respect for the rhythms of nature and of our Earth. Frequently, these festivals
include multi-cultural activities that connect our children and families to each
other’s cultures. Additional festivals may be added in the future, based on our
faculty, parent, and student community’s recommendations.
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‘\"1"";High Support Level: Children will be fully supported by teachers and parent

volunteers providing a high adult-child ratio. “Teachers” from the community,
volunteers, parents, and grandparents will be invited into the classroom to share
and assist in learning activities.

Peer and Cross-Age Interaction: The children will support each other in many
ways including small-group learning and peer tutoring. Activities with mixed-age
grouping will provide ample \opportunities for older and younger children to
interact, as well as children with similar and dissimilar abilities.

Self-esteem/Self-control Development: The self-confidence of the children will
be fostered through a cooperative, non-competitive learning environment, where
each child’s uniqueness is honored. Awareness and shared recognition of the
children’s accomplishments, displays of student work, performances, open houses,
and many successful experiences will promote positive self-regard.

THE WBCS CLASSROOM COMMUNITY

Our goal will be to nurture a classroom community supportive of academic
learning by helping students develop respect, confidence, acceptance, and other
positive social values. In a curriculum inspired by Waldorf education, the total child
must always be considered. Thus, it will be in the best interest of the student that
home and school environments are consistent, as reasonably and realistically
feasible. For positive development of the child, WBCS teachers, staff, and
parents will work together to support the physical, intellectual, emotional, social,
and academic needs of the child.

Winding Brook Charter School will provide guidance in the area of behavior and
attitudes, and will recognize that each child has a unique personality, likes
and dislikes, values, strengths and weaknesses. Uniqueness of the child will be
honored while providing guidance.

At Winding Brook Charter School, children will be encouraged to communicate in a
respectful, assertive and socially acceptable manner. An atmosphere in which
students feel safe to express their differing viewpoints will be provided, as well as
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guidance with conflict resolution.

At Winding Brook Charter School, personal responsibility and accountability will be
taught and practiced. Guidelines, limits, freedom of choice, and consequences will
be made understandable to the students.

MATERIALS

High quality materials designed for a curriculum inspired by Waldorf education
will give students the experience of success in their school activities, thus
promoting self-esteem, a sense of value for quality work, and increased motivation
for accomplishing schoolwork in the classroom. For example, using quality colored

““pencils, paints, and crayons on appropriate drawing and painting ‘paper will allow

students to create rich colors, blend colors for subtle hues, and create detailed
and beautiful writing, pictures, and designs. In first through eighth grades, a
variety of specially-designed main lesson books will be used to allow students to
create their own thematic subject books for each unit block. In the kindergartens
and lower grades, age-appropriate play materials will be selected or hand-made,
made from wood, silk, wool, and other natural materials. (Students feel more
connected to the environment using materials made from the natural world.
Students also tend to focus better and feel more relaxed and nurtured when
warmly surrounded by an environment of beauty and simplicity, avoiding
classroom décor that is too busy.)

Also, as stated previously, our program will use textbooks in the classroom as
teacher resources for lesson preparation, and as important research tools for
students to augment their lessons. In addition, math textbooks will be used for a

leveled math program in 6th through 8th grades, allowing teachers to differentiate
math instruction to meet student learning needs. Textbooks aligned with
Pennsylvania State Academic Standards will be selected by school administration
and faculty based on such criteria as grade level, subject matter, clarity of content

presentation (to maximize effective learning for our students), and instructional
goals.

% Please see APPENDIX A for two overviews of the Winding Brook
Charter School
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Waldorf-Methods curriculum:

)
o

e The first document in APPENDIX A (APPENDIX A-1)
presents an overview of the Waldorf-Methods curriculum in
the context of the potentially-soon-to-be adopted Common
Core Standards, along with accompanying Waldorf-Methods
assessment rubrics.

e The second document in APPENDIX A (APPENDIX A-2)
presents an overview of the Waldorf-Methods curriculum in
the context of current PA Academic Standards; the
overview of the curriculum is presented in a series of
“scope and sequence” spreadsheets which convey when
subject area concepts and standards will be introduced
(“1"), developed ("D”) and mastered ("P" - for proficient).

3-B. How Winding Brook Charter School will meet the
educational needs of students with disabilities

Winding Brook Charter School has designed and will implement the following policies
and procedures to address the needs of students identified as students with
disabilities as well as students not yet identified. We believe that up to 10% of the
total student population at the school will require Special Education services. Of
these students, it is anticipated that 30% will require some sort of related service.

In its first year of operation, WBCS will employ two Special Education teachers and
will hire additional support staff, as needed. In subsequent years, additional staff
(i.e., PA Certified Special Education teachers) will be added to the Special Education
department based on the need identified as the school grows.

It is the goal of the School to create an environment and a process that allows
students with disabilities to be successful in the school’s core curriculum and
academic pathways while completing all state-mandated requirements for grade
promotion, in the Least Restrictive Environment (LRE).
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The School, in accordance with the Individuals with Disabilities Education a
Improvement Act (IDEIA 2004), will implement the following policies and procedures LY
to ensure that all students with disabilities receive a free appropriate public education
(FAPE). In all cases, the School, as Local Education Agency, will provide, or make
arrangements for the provision of, all needed services -- as determined by the
Individualized Educational Program (IEP) team at a student’s IEP meeting -- to

students determined to be eligible for Special Education in accordance with relevant
state and federal legislation.

Special education services will be provided in an inclusive setting as much as possible
and appropriate. Keeping LRE in mind, students will not be pulied out for the
Resource program unless decided by the IEP team to do so. The Resource pull-out

~approach would be helpful to stidents who may have severe behavioral issues, easily

distracted by stimuli in the classroom, inability to discriminate and organize auditory
information which interferes with success in the regular classroom, or those with
severe cognitive delays. Pull out may be brief or long enough to teach learning
strategies so that student is successful in the regular classroom, if that is best for the
student.

Student Identification - Evaluation/Re-evaluation Protocol - WBCS will ensure - - !
that all students with disabilities who enroll in the School, have the right to a free
appropriate public education. This includes children with disabilities who are

advancing from grade to grade. Free appropriate public education shall also be

provided to children who have been suspended or expelled from School in accordance
with Title 34 of Federal Regulations (34 CFR), 300.300 (a) and 300.121 (e).

In addition to students identified as having special needs upon enroliment (self-
identified or identified by incoming student records), WBCS will develop an
Evaluation/Re-evaluation Protocol and Support Process.

The determination that a student is eligible for Special Education and/or support
services begins with the initial screening process upon admission. However, the
School’s Student Support Team (“"SST”) must make the determination for services at
Winding Brook Charter School on an individual basis. The team consists of staff
people from the School representing academics, discipline, guidance/social work,
Special Education, and administration.
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" All students with disabilities who are in need of Special Education and related services

will be identified, located, and evaluated. A practical method shall be developed and
implemented to determine which students are currently receiving needed services as
well as those students who have not yet been identified.

The following procedures would generate (“trigger”) a request for services for
students who repeatedly receive office referrals or incident write-ups, consistently fail
to submit complete and appropriate work, fail to complete sufficient school hours, or
commit serious violations of the school’s discipline policy. These services would
include, but not be limited to, additional academic support, one-on-one assistance,
remedial work, etc. Ultimately, if determined by the Student Support Team to be
warranted, the student will be referred for a Multidisciplinary Evaluation if not yet
identified, or a re-evaluation if there is an existing IEP. These triggers include the
following:

» Teacher referral based on student performance, student participation,
communication (or lack of), observations, student responsiveness, and
student ability to follow directions

» Parental request for additional support services

» Student request for additional support services

» Review of academic progress and achievement (progress reports, parent-
teacher conferences, teacher input, etc.)

V/‘

Monitoring of completion of School hours (“attendance”) by the parent
and/or teacher. Designated School staff should monitor completion of
School hours and complete a referral when sufficient hours are not
completed. The staff member should also monitor patterns of attendance
if and when they develop (e.g. consistently absent on Mondays, Fridays,
etc.)

> Direct monitoring of discipline and/or behavioral issues and violations of
the School’s Code of Conduct to determine continuing patterns of decline
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and allow for the Student Support Team to respond with appropriate
supports. Additionally, any student involved in a serious disciplinary
incident shall be referred immediately to the Student Support Team

» Any noticeable and/or obvious change in a student’s behavior, demeanor,
character, or personality

Comprehensive Support Process -

1. A referral is made to the leader of the Student Support Team based on

the designated triggers. The SST leader will then begin interviews with
all teachers so that initial accommodations, modifications, and supports

- ¢can be started immediately. In the case of attendance, the designated "

staff member should also make a referral to the guidance office or
administrator’s office for student counseling. Parents should also be
notified. If the pattern is noted again, a conference with the parent(s)
will be held.

. If initial accommodations are effective, they will be continued as long as

the student requires the support. No further action will be required at
this time. Reoccurrence of problems will reopen the process.

. If the initial accommodations do not appear to be effective, the referring

individual or teacher will complete a Request for Student Services form
and submit it to the leader of the Student Support Team. The leader of
the Student Support Team will begin to compile a Comprehensive
Support process file on the student (background information, relevant
medical records and information, attendance history, teacher
assessments and observations, discipline records, etc.).

. The leader of the Student Support Team will convene a meeting with the

individual making the referral and complete a Response for Student
Services form.

. The Student Support Team will develop strategies and interventions, and

determine the amount of time that should be allotted to implement these

42
Winding Brook Charter School
Charter Application

WBCS 000048

S



T ST
e S
L

strategies and interventions. In the case of a second serious behavioral
incident the Student Support Team will convene to review related issues,
causes, and concerns. Parent and student counseling with the counseling
support office will be mandatory. Should a third serious incident occur,
referral would be made to the School’s Discipline Review Board for further
action.

6. Academic strategies and interventions will be implemented for the
designated duration as deemed appropriate by the team.

7. At the pre-determined time, the team will reconvene to determine further
action. The Student Support Team will determine, based on the
documentation, if the established strategies and interventions are
producing positive results and if they are to continue, or if other
interventions are to be considered. If it is determined that the
interventions and strategies are not producing sufficient results to
guarantee FAPE, the Student Support Team as a body will consider a
recommendation for formal evaluation.

Note: Any and all information gathered on a particular student will remain strictly
confidential. Any documented interventions, screenings, evaluations, results, IEP
information, etc. will be available only to members of the School’s Student Support
Team and will be secured in a locked area.

When screening indicates that a student may be exceptional, the Charter School will
seek parental consent to conduct a more in-depth evaluation. Evaluation means
procedures used in the determination of whether a child has a disability and the
nature and extent of the special education and related services that the child needs.
The student is then evaluated using a range of methods, culminating with a
Multidisciplinary Evaluation, when necessary, to gather all pertinent information
regarding the student’s disability. In Pennsylvania, it is recognized that this
evaluation must be conducted by a group of qualified professionals, which must
include at least a certified school psychologist (when evaluating a child for autism,
emotional disturbance, mental retardation, multiple disabilities, other health
impairments, specific learning disability, or traumatic brain injury), a teacher, and the
parents. The evaluation process will be conducted in accordance with specific time
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lines and must include protection-in-evaluation procedures (e.g., tests and /\
procedures used as part of the evaluation may not be racially or culturally biased). All -
evaluations are documented and the documentation is used to create an appropriate

plan of modifications and accommodations, such as an Individualized Educational
Program (IEP) or a 504 agreement. These plans are used to guarantee students with
disabilities the means to demonstrate their knowledge and skills and equitable access

to curriculum, materials and instructional strategies. Winding Brook Charter School

will advise parents of, and follow all, procedural safeguards as required by Federal

law.

Comprehensive Support System - In order to ensure that no student is
jeopardized, a system of supports must be put into place regardless of whether the

" student’s needs are academic, behavioral, emotional, personal, or social. The

process can be as fundamental as additional academic accommodations and
supports, or if the student’s needs are more complicated or serious, the Student
Support Team will work together to implement a full support package designed
specifically for that student. If neither is effective, a multidisciplinary evaluation
would be recommended to determine what services that student may be eligible to
receive.

Instructional Strategies - Decisions regarding effective instructional strategies can
be based on, but not restricted to, the following strategies for the following areas: All
Content Areas, Student Difficulties with Reading, Student Difficulties in Completion of
Written Assignments, Student Difficulties in Math Calculation or Word Problems, and
Behavior Modification. In each academic area, specific strategies will be developed in
categories: Adapting Delivery of Instruction, Adapting Materials/Environment,
Adapting Requirements and Responses, and Assessment. The IEP team will make
final decisions on how an individual student’s program should be modified.

Students will receive resource support/instruction while remaining in their regular
classroom. The rationale is that it is considered best practice, eliminates stigma,
students feel included, not excluded and have better role models within the regular
classroom. The Inclusion Model is best suited for those with Specific Learning
Disabilities but it can be utilized for any other category of disability, (such as Other
Health Impaired, mild Autism, Speech and Language Impairment, Mild Mental
Retardation, Visual Impairment, Hearing Impairment) as long as it is of benefit to the
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The Consultative Model will be used when applicable in order to allow the Special
Education teacher to co-teach, collaborate, and consult with regular education
teachers. Some students need a little bit of accommodation and/or modification
within their classroom to be successful. For example, in the case of a student with
ADD/ADHD or who is on the Autism spectrum, space would be provided in which
there is reduced environmental stimuli and calming, sensory integration activities will
be provided. Specialized furniture/chairs would be considered (therapy balls to sit on,
chairs that provide movement) to enable children to focus while receiving the
necessary sensory input in appropriate ways. The Consultative Model allows special
and regular classroom teachers to decide how to attain the IEP goals on the student’s
IEP. Curricular, environmental, and particular needs of the student are considered,
planned, and implemented. Observations, report of progress, and assessments of
students will be shared with all concerned teachers.

To accommodate students who benefit from step-by-step (part-to-whole) instruction,
the Mastery Learning Model will be utilized. This model allows the student to build on
skills they may already have in place. Evaluations will be made to determine
student’s learning styies, which will help teachers to understand if a student is a
holistic learner or a part-to-whole learner.

The Learning Strategies Model is good for those students who lack meta-cognition.
This approach teaches students how to study, how to integrate new material with
what they already know, how to monitor their own learning and problem solving, how
to remember, and how to predict. It is appropriate to all students who can learn to
apply these strategies to areas of the curriculum in the regular classroom.

The Cognitive Behavioral Therapeutic Approach, in conjunction with the Social
Thinking Model will be used to remediate by eliminating undesired behaviors and
establishing desired behaviors. This approach is good for students who may be ADD
or ADHD or on the Autism Spectrum, or any other student where behavior needs to
improve positively.

The Pedagogical Model supports the fact that the teacher is the most important
component in helping students to learn. A PA-certified Special Education teacher will
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provide services to our students to assist them in their learning journey.

Multiple Intelligence and multi-modal instructional approaches will be utilized to
optimize the strengths of the student and to promote development in areas of
challenge. For example if a child has a speech and language processing disorder,
visual and kinesthetic teaching approaches would be emphasized along with activities
for strengthening the auditory channel.

Guiding Principles for Program Modifications - The following 10 principles have
been established and should be used to inform all decisions regarding modifications
of an individual student’s academic program:

1. Use a student’s strengths to overcome a weakness

2. Instruction should take place at the appropriate instructional level

3. Instruction should be skill- and strategy-based

4. Provide instruction and assignments in manageable chunks

5. Use a multiple exposure in multiple context approach

. Teach skills and strategies in meaningful context using concrete materials

7. Allow student to use adaptive strategies or aids to perform tasks (tape
recorder, keyboard, calculator, etc.)

8. Modify assessments to allow students to demonstrate understanding of
material but require students’ best efforts at all times

9. Give immediate feedback to student

10. Communicate consistently with members of Special Education
Department, the general School faculty and administration, and the
parent(s)
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- Child Find - Parents will be informed that if they believe their school age child may
“be in need of special education services and related programs, screening and
evaluation processes designed to assess the needs of the child and his/her eligibility
are available to parents at no cost, upon written request. Additionally, parents will be
informed that Early intervention services are available for young children (age 3 to
school age.) Parents will be informed that they may request screening and evaluation
at any time. Requests for evaluation and screening should be made in writing to the
school administration and/or Special Education teacher.

/

In compliance with state and federal law, Winding Brook Charter School will provide
to each protected handicapped student without discrimination or cost to the student
or family, those related aids, services or accommodations which are needed to
provide equal opportunity to participate in and obtain the benefits of the School
program and extracurricular activities to the maximum extent appropriate to the
student’s abilities. In order to qualify as a protected handicapped student, the child
must be of school age with a physical or mental disability, which substantially limits
or prohibits participation in or access to an aspect of the School program. These
services and protections for “protected handicapped students” are distinct from those
applicable to all eligible or exceptional students enrolled (or seeking enroliment) in

. special education programs.

All information gathered about a child will always be subject to the confidentiality
provisions contained in federal and state law. The School will have policies and
procedures in effect governing the collection, maintenance, destruction and
disclosure to third parties of this information. The records of each student with an
exceptionality (special education) will be reviewed at the end of each school year.
Information the School no longer deems necessary to provide appropriate
programming will be discarded. Parents may claim discarded records by June 1st
each school year.

Student Records - Confidential student records will be obtained and secured based
on the Winding Brook Charter School Policy and Procedure for Records Management,
Acquisition, and Confidentiality. Any and all information gathered on a particular
student will remain strictly confidential. Any documented interventions, screenings,
evaluations, results, IEP information, etc. will be available only to members of the
School’s Student Support Team and will be secured in a locked area.
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Related Services - Students requiring related services as part of their Special
Education program will be provided these services, in terms of frequency and
duration, in accordance with the decisions made by the IEP team at the IEP meeting.
WBCS will contract with certified, licensed private providers and/or the Intermediate
Unit for these services. Related services, provided as needed, include, but are not
limited to: adaptive physical education, assistive technology/devices, behavior
management program/plan, counseling services, hearing therapy, interpreter
services, occupational therapy, orientation and mobility, parent counseling/training,
physical therapy, psychological services, school health services, services provided by
a mental health agency, social work services, speech/language therapy,
transportation, and other services as appropriate.

Policy and Procedures for Discipline of Children with Disabilities - The
following policy applies to discipline regarding students with disabilities:

> All Special Education students at Winding Brook Charter School are expected to
comply with the School Code of Conduct to the fullest extent their disability
allows. Special Education students will be subject to regular discipline in all
cases that do not involve a manifestation of a disability.

» The Special Education Coordinator will be involved in all disciplinary
proceedings involving a Special Education student. In every case where the
disciplinary action proposed represents a change of placement, a Manifestation
Determination will be held prior to implementation to ensure that the proposed
action complies fully with the Individuals with Disabilities Education
Improvement Act (IDEIA 2004). No interruption in educational services will
occur pending the outcome of this process.

> If the finding of the IEP team is that the violation was not a manifestation of
the student’s disability, the student will be subject to the regular discipline as
detailed in the School’s Code of Conduct. In cases where the behavior is found
to be a manifestation of the student’s disability, no disciplinary action will be
imposed. A Functional Behavior Assessment will be completed, and an IEP
meeting held to implement a new Behavior Support Plan within a reasonable
time.
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- \English Language Learners/English as a Second Language (ESL) Program -

The education of students whose dominant language is not English and/or who are
English language learners is the responsibility of every school district/charter school
in the Commonwealth. Title 22, Chapter 4, Section 4.26 of the Curriculum
Regulations requires that the school district/ charter school provide a program for
every student who is limited English proficient (LEP) or an English language learner
(ELL). The regulation states:

"Every school district shall provide a program for each student whose dominant
language is not English for the purpose of facilitating the student’s achievement of
English proficiency and the academic standards under § 4.12 (relating to academic
standards). Programs under this section shall include appropriate bilingual-bicultural
or English as a second language (ESL) instruction.”

Winding Brook Charter School seeks to provide quality education to all students. In
accordance with our mission statement, we will provide an appropriate planned
instructional program for identified students whose primary language is not English.
The purpose of the English as a Second Language (ESL) Program is to increase the
English language proficiency of eligible students so that they can attain
Pennsylvania's academic standards and achieve academic success. Aspects of the
program will include professional development for teachers and staff, and inclusion of
ELL students in extracurricular activities, community programs, counseling (as
needed), and all other aspects of the school’s academic and community
programming.

Students who are identified as limited English proficient (LEP), also known as English
Language Learners (ELLs), will be entered into the English as a Second Language
(ESL) program. The ESL program is designed to facilitate achievement in English
proficiency and the academic standards under SS 4.12 allowing the School to be in
accordance with Title 22, Chapter 4 Section 4.26 of the curriculum regulations. The
ESL program will be intended to provide ELLs with the skills needed to meet state
and national standards of English proficiency. Participation in the ESL program will
increase the students' language proficiency such as to enable them to completely and
successfully participate in all age- and grade-level appropriate classes. The overall
objective of the ESL program is the development of English proficient skills in
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listening, speaking, reading, and writing. The goal is also to provide instruction in the /\}
least restrictive environment.

Each student enrolled at Winding Brook Charter School will complete a Home
Language Survey (HLS). This survey, along with any previous school records, will be
reviewed by the ESL coordinator. When the HLS indicates that the student’s first
language is a language other than English or that English is not the primary language
spoken in the home, specific criteria will be considered before screening the student
for placement in the ESL program. Students will be exempt from screening if they
meet two of the following three criteria:

(1) If transferring from another school, final grades of B or better in core

‘subject-areas (Mathematics, Language Arts, Science and Social S

Studies

(2) Scores on district-wide assessments that are comparable to the Basic
performance level on the PSSA

(3) Scores of Basic in Reading, Writing and Math on the PSSA or an
equivalent assessment from another state

If the above criteria are not met, and it is verified that there is a dominant second
home language, the student will be screened using the WIDA-ACCESS Placement
Test™ (W-APT) which is associated with the required annual State ELP assessment,
ACCESS for ELLs, to determine whether the student will be placed in the ESL
program. Testing is done in Listening, Speaking, Reading, and Writing for students in
grades 1 through 8. Kindergarten and first quarter 1st graders are only tested in
Listening and Speaking. If a student was in the ESL program the previous year in a
different school, that student will automatically be placed in the ESL program at

Windi ] rroar Cebanl
Winding Brook Charter School.

Student participation in the Winding Brook Charter School ESL program will be based
on the individual needs of each student. If a student is placed in the ELL program,
he or she will receive daily instruction from the ESL teacher according to the state
recommended guidelines for their determined level of proficiency. Winding Brook
Charter School’s ESL Program will be focused on developing literacy in English and
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~w|II offer both ESL “Push-in” and ESL “Pull-out” support from an ESL certified support
“ceacher. Depending on the student’s needs, the teacher will either pull the student to

a resource room or will push into the classroom. Language arts instruction is often
focused on grammar, vocabulary, and communication skills. In a pull-out setting,
students with similar language skills may be grouped together at times. If a student
is pulled out of the classroom for ESL instruction, this will not be scheduled in such a
way that the student is pulled from instruction in other core content areas, such as
math or social studies. ESL instruction, especially for students at the lower
proficiency levels, can replace Language Arts classes for ESL students. In this case,
an ESL certified teacher provides direct English language instruction.

Guidelines when planning ESL instruction (Levels are defined by PA ELPS, found on
the PDE website):

Level 1- Entering - 2 hours

Level 2- Beginning - 2 hours

Level 3- Developing - 1-2 hours

Level 4- Expanding - 1 hour

Level 5- Bridging - up to 1 hour, as dictated by student need

Winding Brook Charter School’s ESL teacher will offer staff development related to
ESL as part of a Professional Development Act 48 Plan. Regular education teachers
must provide appropriate accommodations to instruction and assessment which may
include but are not limited to:

e Graphic organizers

¢ Bilingual dictionaries

e Peer tutors

¢ Summaries of written information

e Study guides

« Highlighting key vocabulary

» Adapting homework to reflect home support

o Assessing comprehension through demonstration or other alternative means
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(gestures, drawings, retellings) D
¢ Rephrasing assessment questions, directions, and explanations N
e Allowing for extended time for assessments

Regarding the School’s assessment policies, Pennsylvania requires Winding Brook
Charter School’s ESL Program to be based upon sound educational theory, to be
reasonably supported with resources and personnel, and to be evaluated and
adjusted for effectiveness in overcoming language barriers in identified students.

The following requirements will be met by the Winding Brook Charter Schools ESL

__program: , o

» Direct English instruction will not take place during other content classes, such
as math or social studies
» Planned instruction will take place daily
e Language instruction will correspond to the student’s proficiency level; this
includes both direct instruction and adaptations in content areas
e Exact hours of direct language instruction by proficiency level must be
determined by student need, without regard to ethnicity or racial background
» Curriculum will be designed in relation to PA Reading, Writing, Speaking and
Listening Standards, and the PA ELPS for ELLs
e ESL classes will be part of the daily schedule and thoughtfully planned so
students are not removed from other content classes to receive ESL instruction
e Once a student reaches Level 5, a student may require minimal instructional
time, which may be in the form of on-going support as needed; however, this
support must be planned and structured time
o Common planning time for the ESL teacher and the reguiar education teacher
should be facilitated
» English Language Learners will be assessed using the same assessments as
other students
e PSSA accommodations for ELLs will be allowed, as published annually by the
PDE
o ESL professional development for personnel must be provided by Winding
Brook Charter School when ELLs are enrolled
e« Ifan ELL is retained in a grade, Winding Brook Charter School must
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\ demonstrate that all appropriate modifications were made to instruction and
| assessment to allow the student meaningful access to both the general and ESL
curriculum

ACCESS for ELLs stands for Assessing Comprehension and Communication in English
State-to State for English Language Learners. This large-scale test addresses the
academic English language proficiency (ELP) standards at the core of the WIDA
Consortium's approach to instructing and evaluating the progress of English language
learners. The annual state ELP assessment of ELLs in grades K-8 is required by
Federal Law. Winding Brook Charter School will administer this test annually to
measure progress and/or attainment of the student’s English language proficiency for
each language domain. Students with identified disabilities may have state-approved
accommodations as outlined in their IEPs, as long as they do not invalidate the
assessment. Annual ELP Assessment score results are to be maintained in the
student’s permanent record folder.

winding Brook Charter School Seasons will apply Pennsylvania’s required exit criteria
when exiting ELLs from the English language instructional program. Students may
not be exited from the ESL program based only on their oral proficiency; academic

" reading and writing must also be assessed. (The exit criteria can be found on the PDE
“'website.) Winding Brook Charter School will not remove the ELL designation from a

s

student unless that student has met all of the required state exit criteria.

Once the student achieves a score of Proficient (“Bridging,” per the Pennsylvania
Language Proficiency Standards for English Language Learners) in the areas of
Listening, Speaking, Reading and Writing on the ACCESS exam (Scores of 5.0 on the
Tier C ACCESS for ELLs assessment), that student can be exited from the ESL
program if they score BASIC on the annual Pennsylvania System of School
Assessment (PSSA) and meet one of the following additional criteria: Final
assessment in core subject areas that are comparable to the BASIC performance
level on the PSSA.

A student who has exited the ESL program will be monitored a minimum of two full
school years. The ESL teacher will be responsible for monitoring the ESL student.
Student monitoring will occur formally at the end of each marking period and
informally throughout the school year. Monitoring may consist of the following
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measures of student progress: classroom-based assessments, student performance, N
and teacher observation. Vo

Winding Brook Charter School will review the effectiveness of its ESL Program
annually to make sure that all components are aligned and working effectively to
facilitate the acquisition of English language and academic achievement. Authentic
assessments and state-based standardized assessment scores will be used for
program review and to identify areas of possible improvement.

English language learners will have access to counseling services in order to assist in
their adjustment to a new culture and placement in the school program with peers.

" “Special Education services will be available for English' Language Learners once it has
been determined that a disability exists and that the disability exists not solely due to
the lack of English proficiency. The IEP team will consider the need for ESL instruction
as they address all students’ needs. All procedures for the screening, evaluation, IEP,
and the provision of services and/or instruction must be in compliance with the
Individuals with Disabilities Education Act (IDEA) and PA Chapter 14 Regulations. All
ELLs who qualify for Special Education services will be included in the annual state
English Language Proficiency Assessment. (Accommodations on state-based
assessments can be made for ELLs that meet the state’s criteria for receiving these
accommodations.)

If an interpreter is needed duking parent/teacher conferences, Winding Brook Charter
School will provide for an interpreter by contracting through a local agency.

3-C. Teaching methods and pedagogy and how the
pedagogy wili enhance student iearning

Pedagogy Inspired by Waldorf-Methods Education

Using the guiding principles and methodologies of Rudolf Steiner’s internationally
proven Waldorf Education model enhanced by the theories of Multiple Intelligences by
Howard Gardner, Winding Brook Charter School will use a teaching method that
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l(dgmtes the imagination, engages the heart, develops the mind and opens up the
“world for each student to find their unique place within it. It is the School’s intention

' to cultivate and expand the child’s many intelligences through offering an integrated,
arts-based curriculum that is far reaching to each student’s unique capacities.

l Students will receive an inspired classical education rich in the humanities, arts,
sciences, history and cultures of the world. The school will support the growth of each
child into a confident, creative, self-directed person with a sense of social, civic, and

' environmental responsibility, compassion, integrity and a respect for all life.

In this innovative educational model, learning is optimized and becomes a process of
discovery that engages the whole human being, so that teaching and learning extend
l beyond proficiency to unlock the full potential of every student. Instead of passively
receiving information, WBCS students will be involved in creative exploration as they
, practice an artistically integrated educational approach to science and the
' humanities. Furthermore, the practical and culturally rich experientially based aspect
of the curriculum fosters the development of individual empowerment and supports
' the rigor of learning.

. WBCS teachers will be knowledgeable of, deeply understand and address the
. Hifferent developmental stages of childhood while respecting each child’s individual
abilities and progress. Lessons and activities will blend cognitive, auditory, visual,
and kinesthetic approaches to address the students’ various dominant learning styles
and multiple intelligences, with a high priority placed on students’ “learning how to
learn.” Alternative activities and more complex projects with attention to social
groups will create opportunities for students to use their individual strengths in
understanding course material. Teachers will also help the students cuitivate an
appreciation for the wonder and beauty of nature and strive to create a beautiful
outdoor and classroom environment for the students.

At the heart of the educational program is the conviction that education is an art as
well as a science. The School’s programs will be effective in educating the whole
child, as the method and curriculum includes teaching that goes beyond the intellect.
The program is focused on the inner development of children, and the curriculum is
tailored to match their unfolding cognitive capacities and social abilities, as well as
individual interests. Each child is regarded as an integrated being who’s physical,
emotional, social and cognitive capacities will grow and thrive in response to
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nourishment and cultivation. Academic studies are therefore enlivened and balanced I
with artistic and social activities. e

Each daily lesson engages the student’s need for doing, feeling, and thinking. In
addition to the core content of language arts, math and the sciences, students learn
foreign language, handwork, sculpting, woodwork, wind and string instruments, oral
recitation, visual arts and choral singing. Movement, crafts and games develop a
variety of sensory and motor capacities. The visual and performing arts, inciuding
painting, drawing, storytelling and drama, build self-confidence, develop the aesthetic
sense and provide insight into the student’s emotional life. Practical activities are also
important, and include training in gardening, cooking and carpentry skills. In general,
numerous aspects of the curriculum, including the order, timing and manner of

presentation of skills and knowledge, are designed to be developmentally appropriate
as well as therapeutic for students who are facing the chalienges of modern
childhood.

Teaching methods inspired by Waldorf education stress a nurturing, multi-sensory,
nature-oriented learning environment. The stimulation of the child's imagination and
creativity is a high priority. Daily, weekly and seasonal rhythms will help provide
consistent structure to the educational process. Multiple learning modalities are
integrated into daily lessons to create a learning atmosphere that is supportive,
challenging, and meaningful to each student. Waldorf-Methods emphasize
imaginative and creative play in the early years and build in complexity as the
child progresses. Opportunities for artistic expression abound throughout the
grades.

The academic program will be strongly interdisciplinary, integrating the arts,
drama, painting, music, drawing, and handwork into the entire curricula. Several
studies have shown significant correlations between academic success,
enhanced critical thinking abilities and positive attitudes towards community in
students who are educated in an arts-integrated curricula (Catteral, 1998; Seidel,
1999; Heath 1998). This model of education through the arts awakens imagination
and creativity, bringing vitality and wholeness to learning. Lessons and activities
will blend cognitive, auditory, kinesthetic, visual, and tactile approaches to
address the students’ various dominant learning styles. WBCS will place a high
priority on our students "learning how to learn.”
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\\
- Furthermore, the Waldorf-Methods pedagogy will include both teacher-directed

lessons and teacher- facilitated approaches such as multiple intelligence methods,
inquiry, thematic and project-based learning. This blend gives students a strong
foundation of skills and knowledge as well as the freedom to make their own
discoveries. The main academic, “core subjects” will be taught by the class teacher in
the main lesson each morning. The main lesson will be presented in a muiti-modal
fashion that is imaginative, engaging and meaningful to the students, often beginning
with a story based on Steiner’s developmental indications for each grade from the
great traditions of classical literature (multicultural fairy tales, Aesop’s fables, Greek
Myths, etc.). Thematic stories are integrated throughout the curriculum. The class
theme typically will culminate in the yearly production of a play. The students’
learning and skill development will be documented by the creation of personal main
lesson books and portfolios. In grades 1-4 the main lesson begins with a circle time
of greetings, thematic songs, verses, games and physical rhythmic exercises
designed to develop cognitive and motor integration. Lesson themes may be
introduced during this time so that the child has an experiential basis for
understanding new concepts. The afternoons will provide time for projects and

. instruction using the teacher-facilitated approaches described above. Daily, weekly
uénd seasonal rhythms as well as integrated school-wide themes and festivals help to
provide a consistent and meaningful structure to the educational process.

To foster the development of interpersonal intelligences, teaching methods will be
used that place a high value on relational experiences and small and large group
interpersonal interactions. Emphasis will be placed on developing communication
skills, empathy, respect for self and others, taking responsibility for one’s actions,
conflict resolution, cooperation and collaboration skills. There will also be
opportunities to develop intrapersonal intelligence through inner reflection, guided
experiences in self-knowledge, emotional awareness and self-esteem enhancement.
The school will develop or purchase social-emotional curriculum methods/programs
to support the development of inter- and intra-personal intelligences. Teachers will
be trained in these methods and mentored in communication skills and positive
discipline strategies so that they can model and teach healthy, respectful and
compassionate ways of relating and problem solving in the classroom setting.

At the heart of the School is the importance of the teacher’s relationship with the
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child and his or her ability to understand, assess, and respond effectively to the o
child’s temperament, potentials and intelligences. We believe that the key to G
unlocking each child’s innate intelligence is a caring, supportive teacher-student
relationship that is nurtured over time. To build a strong class community and reap

the benefits of a long-term teacher-student relationship, each group of children will

move together through several grades. Our goal is to provide a strong secure

foundation for students with social and academic consistency from year to year along
with the flexibility to respond to specific needs. Along those same lines, Winding

Brook Charter School will set up a support system that makes it possible for teachers

to be educational leaders and form a learning partnership with each other. Teachers

will work cohesively with all the students, not just their own pupils. In this way,

each pupil at the School will benefit from every individual teacher’s strengths. No

- WBCS teacher will be an island. Working collaboratively, there will be opportunities

for mutual inspiration and teamwork among the teaching staff.

Additionally, there will be a value placed on the importance of teaching the sciences
through experiential activities. Projects and experiments will be approached through
inquiry-based approaches that ignite curiosity and sustain interest. Hands-on
learning will occur as teachers and volunteers engage students in activities such as:

~ organic gardening, animal care, building projects, the study of sustainable living, and {

environmental field trips. To instill in students the value of being contributing and
involved community members, there will be opportunities for community service,
field study, practical experiences, and potentially the use of community library
resources. Community service projects will teach fundamental values and will
reinforce social and academic learning. A strong and nurturing class and school
community will provide a foundation that is easily extended into the larger school,
local, and global communities, setting a compass for life.

Lastly, environmental education is viewed as a very vital component of an effective

and responsible 215tCentury education. A significant part of a holistic,
comprehensive education is to value life. Students will be encouraged to recognize
that there is an inherent ecology between human society and living systems that
includes inter-relationship and wholeness at every level from microcosm to
macrocosm. Pupils will learn to be literate about the extensive interdependence on
natural and biological diversity, especially in the context of various familiar
geographic settings (urban, suburban, rural). Students will use science and
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o prenments to observe and explore human interaction with their environment. In

" addition, they will experience their environment first hand by physically interacting
with nature and operating within it. Programs of environmental stewardship and
growing foods will play a significant role at WBCS. Specific aspects of ecology will be
woven into the School’s curriculum and our building site based on input from a
number of sources including the Center for Environmental Education, the Center for
Ecoliteracy and The Edible Schoolyard.

Overall, the holistic nature of Waldorf-Methods education intentionally addresses
each student’s head, heart, and hands—or thinking, feeling and willing—in a
developmentally appropriate way. While each aspect is addressed in an integrated,
ongoing way throughout K-12 Waldorf-Methods education, there is also particular
focus within each of three broad stages of development:

1. Willing: Kindergarten

In the early years of a child’s life, birth through age seven, learning is
accessed primarily through the body. Through action, movement, physical
experimentation and imitation, the young child familiarizes himself with his
surroundings, touching and tasting the world, and imitating older siblings
and adults. Knowing this, Waldorf educators create kindergartens that are
active places of creative play led by teachers who are wholly worthy of
imitation. |

Teachers put significant emphasis on dynamic circle activities; fine motor
skills are honed. In the Waldorf-Methods Kindergarten, children learn
through their hands, or their wills.

2. Feeling: Grades One through Eight

From the ages of seven through fourteen, the child learns primarily
through a feeling connection to the lesson content. This is why the
lessons in a Waldorf-Methods grade school are designed to be
intentionally imaginative. The arts and the core storytelling of the
daily lessons inspire an emotional response to the pedagogical
material. In the Waldorf grade school, learning is qualitative;
students learn through their hearts.
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3. Thinking: High School

l \

Adolescents, as noted by Piaget, have a newly developed ability for abstract
thinking. We thus begin to explore complex concepts in both technical and
social realms. Students learn to observe, compare, analyze, synthesize,
question and imagine alternatives to all questions put before them. These
skills are valuable whether students are confronting a problem like global
warming or navigating the world social system in order to implement a
solution. Coinciding with and resuiting from the expansion of their faculties
for abstract thinking, young people are able to conceptualize their
relationship to others. This is the genesis of their developing sense of

~ ethical Judgment Students also begm to explore questions of social and
ecological responsibility, and how to actively seek a meaningful place in the
world. Quantitative learning begins. Because of the previous seven years’
foundation of feeling-focused learning, we can now encourage skeptical
analytical consideration without risking cynicism. In a Waldorf-Methods high
school, the students learn through the realm of thinking.

(NOTE: While the scope of this charter application is Kindergarten through 8th grade, "”
it is acknowledged that the Waldorf curriculum is designed to continue through 12th
grade. There will be serious consideration given to the future possibility of a Waldorf-
Methods charter high school expansion for our students. A Waldorf-Methods charter
high school program, to be developed and approved, will complete this charter
school. It will provide a setting for rigorous intellectual and conceptual learning while
consciously nurturing the idealism emerging in the adolescent. The unity and
harmony of nature, the dignity of the human being, the accomplishments and
interdependence of human culture, and the potential for individuals to make a
difference in the world are the themes expressed through the Waldorf-Methods high
school curriculum.)

The ways in which this pedagogy will enhance student learning are multi-fold, but
one of the simplest descriptions would be to say that Waldorf-Methods pedagogy
fuses the 3 R’s (reading, ‘riting, ‘rithmetic) with the 4 C’s (critical thinking,
communication, collaboration, and creativity). This is a concept promoted by, among
others, Ken Kay, CEO of EdLeader21 (a professional learning community for school
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(w:{eaders committed to creating 215t century education).

- ..

Additionally, here are some specific ways in which this pedagogy will enhance student
learning at Winding Brook Charter School:

1. The “"Whole Child” is taught and there is understanding of social-

emotional-physical development and its connection to cognitive
development and learning - What we currently think of as rational
thought is not devoid of emotion. A teaching methodology such as
Waldorf education that emphasizes an emotional connection to the
subject matter being taught results in more long-term retention, deeper
understanding, and greater ability to draw connection between that
material and previous knowledge. The Waldorf-Method of teaching
through storytelling, allowing children to experience significant “free
play,” and using the looping structure, among many other things, overtly
intends to make a social-emotional connection with the students in the
classroom. For more information on the importance of providing a
social-emotional connection with teaching/learning, please review the
advanced research being conducted by Dr. Mary-Helen Immordino-Yang
at the Rossier School of Education at the University of Southern California
(http://www-bcf.usc.edu/~immordin/) and the research and publications
of Dr. Renate Nummela Caine, Professor Emeritus of Education at
California State University in San Bernardino (CSUSB) and former
Executive Director of CSUSB’s Center for Research in Integrative Learning
and Teaching
(http://education.jhu.edu/newhorizons/Neurosciences/articles/caine/inde
x.html)

Furthermore, consider what goes into literacy. It involves mastery of the
alphabet, phonemes, and other basic word skills, for certain. But, a
prerequisite to achieving literacy is good physical health. The child who is
frequently absent from school because of illness or who has vision or
hearing problems will have difficulty learning to read, as will children who
suffer emotional problems such as depression or post-traumatic stress
disorder. By the same token, a child who begins kindergarten knowing
letters and sounds may be cognitively prepared, but if he or she does not
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understand how to listen, share, take turns, and get along with teachers o
and classmates, this lack of socialization will hinder further learning T
(Raver, 2002). To succeed in reading and at school, a child must receive
appropriate education, of course, but he or she must also be physically
and mentally healthy, have reasonable social skills, and have curiosity,
confidence, and motivation to succeed. This broader view was endorsed
in the authoritative book, Neurons to Neighborhoods (Shonkoff & Phillips,
2000) in which the finest child development thinkers in the nation pointed
out the importance of emotional and motivational factors in human
development and learning. The position that social and emotional factors
are essential for cognitive development, including literacy, is not new.
The founders of the Head Start program recognized the importance of
these factors 40 years ago, when they designed the program in 1965.
Since that time, a body of research has demonstrated the importance of
emotional and social factors for school readiness (Raver, 2002; Shonkoff
& Phillips, 2000). For example, emotional self-regulation has been found
to be an especially important component of learning (Raver & Zigler,
1991). Children must be able to focus their attention on the task at hand,
filtering out distractions. They must be able to control their emotions
when in the classroom, both during individual and group activities. They
must be able to organize their behavior and listen to the teacher. All of
these are essentially non-cognitive factors that foster learning. Further,
this type of emotional self-regulation can be developed through play
when children take turns, regulate one another’s behavior, and learn to
cooperate (Bredekamp, 2004).

2. The effectiveness of arts-based education and its ability to help
students learn. Critical Links: Learning in the Arts and Student
Academic and Social Development, Arts Education Partnership (June
2002), is a compendium that examines the effectiveness of arts
education to strengthen reading and math skills, improve student
behavior and reduce truancy, keep students in school, build oral language
skills, enhance cognitive development, develop creative thinking skills,
and transfer learning in the arts to other areas of learning. Arts-based
education can improve cognitive skills!
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Additionally, arts-based education is an effective way to "level the playing
field" for students from disadvantaged circumstances. According to
Champions of Change, The Impact of the Arts on Learning, Arts Education
Partnership (1999), the arts reach students who are disengaged with
school, and often provide a reason for students to stay in_school, and
reach students with different learning styles. Success in the arts then
transfers to learning in other areas, transforms the environment for
learning, challenges students who are bored and complacent, and
connects students with the real world of work. Arts-based education can
reach a wide variety of students!-

Arts-based education programs teach students a variety of workplace
skills that lead to economic independence. According to the National
Governor's Association, Center for Best Practices, Issue Brief (May 2002),
the skills and knowledge learned through the arts, including creative
thinking, problem solving, and communication_skills, enhance workforce
preparedness for all students. Arts-based education can prepare students
for work!

Arts-based education has a positive impact on students over their
lifetime. According to The State of the Arts Report 2001, prepared by the
Ohio Arts Council, "Research demonstrates that exposure to the arts will
improve a child's creativity, self-esteem and overall capacity for learning.
Further, the role that the arts play in the life of a child directly correlates
to the likelihood that the child will be involved in the arts as an adult."”
Arts-based education can impact students for a lifetime!

Arts-based education reaches students in ways that they are not
otherwise being reached. The arts provide multiple ways, such as a visual
learning style, for students to use their brains. Arts-based learning
nurtures the development of thinking, social and personal abilities!

Additionally:

< In schools that use arts-based learning, pupils are seen by their
teachers as curious, able to express ideas and feelings in individual
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ways and not afraid to display their learning before their teachers,
peers and parents. Arts-based learning connects students to
themselves and each other.

% Students who report steady levels of involvement in music over
middle and high school years show higher levels of mathematics
ability by grade 12.

% Student involvement in theater arts connects with a variety of
developments for students: gains in reading ability, gains in self-
concept and motivation, and higher levels of compassion and
tolerance for others; involvement in music and theater is highly
linked with success in mathematics and reading. @~

% Arts-based learning help students think creatively and flexibly,
imagine ideas and problems from different perspectives, take
imaginative leaps, and layer one thought upon another as a part of
a process of problem-solving. '

Students who find pleasure in taking part in arts-based learning S
typically demonstrate an eagerness to learn new skills along with
maintaining a positive attitude about learning in general.

< Arts-based learning can provide new challenges for those students
already considered successful.

>
o

Arts-based learning provide students with real learning experiences
that engage their heads, hearts, and hands; the learning
experiences are genuine and meaningful for them.

< Students consistently cite the positive effects that arts-based
learning has for them: increasing self-confidence, getting along
better with people, more motivation and improved academic skills.

3. Continuity of care — Having a class teacher that knows an individual
child as well as a particular group (or “classroom community”) of
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students over several years helps to provide a profoundly in-depth
picture of the child as a learner and the classroom as a collective group of
learners and as developing human beings over time. This also allows for
in-depth relationships to develop between the teacher and the students
and the teacher and the parent(s)/families as well as between the
students themselves.

Additionally, absent the resource of not having to deal with someone next
year when the classrooms change, children are forced to work through
social differences. Staying with the same group allows for a level of social
intelligence to develop that is not as easy in a school setting where
classmates are constantly changing from year to year. Referencing Mary-
Helen Immordino-Yang, information gathered as a developing child is
then applied in our adult lives in a social context. Allowing children to
work out their differences over time in a social-emotional learning
context, means that students will be better able to apply that knowledge
in other group-based settings later in life.

. Inclusion of outdoor play/recess and outdoors-based learning -

Without play and without physical activity, children are often unable to
sustain concentration in the classroom (sometimes resulting in behavior
that mimics ADHD/ADD behavior). Research continues to demonstrate
that unstructured play and outdoor-based physical activity enhances
cognitive development as well as learning. The Waldorf-Methods
approach of alternating academic and non-academic classes, combined
with access to outdoor play, increases the ability to learn while also
helping to reduce the percentage of children who present with ADHD-like
symptoms. John Ratey’s book Spark provides a wealth of information in
support of this information, as does Dr. Stuart Brown'’s book entitled Play
and Richard Louv’s Last Child in the Woods, along with a whole host of
other publications, books, and articles written in support of the benefits
of unstructured/”free” play and unstructured outdoor-based experiences.

Additionally, please consider some other key aspects of play:

% Play is intrinsically motivated, that is, it is initiated by the child
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Children are eager to play '

Play is enjoyable to the child; the child takes pleasure in it

In play, the process is more important than any specific
outcome or product '

Play is not limited by reality and can include the use of
imagination and make-believe. Children can gain control over
their world in play

Usually play is active in some respect, not passive

Play can be done by one child alone, two or more children
together with limited interaction, or two or more children
engaged in play together, actively sharing in the experience

When children run, play ball or jump, they develop large motor
skills «

By stringing beads, cutting with scissors or playing with clay,
children develop fine motor skills (necessary for writing)

Play that involves taking turns, sharing, listening to and
cooperating with others develops important social skills and
helps children learn to get along with others

Through play, children can construct knowiedge about the world
in which they live. Children can engage in problem solving as
well as learn skills and concepts

Children can use play to resolve their own inner conflicts

By interacting with others in play, children have opportunities to
learn to self-regulate
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When children sing songs and play name games or tell stories,
they build language and vocabulary skills

ot

During dramatic play, children can act out social roles they have
observed at home, at school and in the community

L)

While they are playing, children can engage in non-verbal and
verbal communication thus increasing their ability to use
language effectively

L <4

When they are playing, often children can relax and feel free
from stress

5. Absence of testing (aside from state-mandated standardized tests) - It
is our belief that while standardized testing can potentially give an
accurate picture of where a child is at a particular moment in time,
standardized tests cannot help a child learn. There is significant research
that demonstrates that attaching consequences to test results detract
from learning and increase stress levels in children that often goes
beyond a healthy or age-appropriate level.

7
0‘0

3- D. The school calendar and hours of operation

4 Please see APPENDIX B to review the proposed 2016-2017 school
calendar for Winding Brook Charter School.

NOTE: In addition to the conventional plan of having our charter approved
during 2015 and subsequently opening in August 2016 for the 2016-2017
school year, Winding Brook Charter School would like to propose a second
“school opening” scenario, along with an obvious alternative calendar option.
Depending on when the East Stroudsburg School District School Board
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approves the Winding Brook Charter School charter, and depending on any
contingency agreements made between the School Board and the Charter
School in connection with that approval, WBCS would be willing to adopt the
East Stroudsburg School District 2016-2017 school year calendar if we would
be allowed to consider opening the School in January 2017. (There is
precedent for a charter school opening in mid-year.)

Presently, as designed and proposed, classes for the 2016-2017 school year would
begin on Monday, August 15, 2016.

The last day of the 2016-2017 school year will be Friday, June 16th. This will provide
180 days of instruction. Snow days would be made up during the scheduled breaks
~ (such as in late March/early April) or at the end of the school year.

The school day at Winding Brook Charter School will begin at 8:30 AM and end at
3:30 PM, Monday through Friday.

We anticipate that being closed on the following days for the 2016-2017 school year:

September 5 - Labor Day holiday

October 10 - Columbus Day holiday

October 10-21 - Intersession/Fall Break

November 24-25 - Thanksgiving

December 19- January 2 - Intersession/Winter Break
January 16 - Martin Luther King, Jr. Birthday holiday
February 20 ~ Presidents’ Day holiday

March 27-April 7- Intersession/Spring Break

May 29 - Memorial Day holiday

4. SCHOOL ACCOUNTABILITY:

PART I - THE SCHOOL

4-A (scHooL). Methods of self-assessment/evaluation to
be used to ensure Winding Brook Charter School
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is _meeting its stated mission and objectives

o

In order to remain consistent with the mission and vision of the School,
authentic assessment strategies will be used to reflect WBCS's commitment to:

> Promote an individualized approach to education
» Assess students in both academic and non-academic areas

Recognize students’ individual strengths and weaknesses

‘/

Avoid labeling students
» Create a non-competitive environment for our students

» Provide broad in-depth assessments to assist WBCS families

G T =R EE IS aE e
A\

WBCS will employ a proactive approach towards the continual self-evaluation and
- assessment of the School, its programs and the staff it employs. This approach will
- elp us design and implement any necessary reforms both quickly and effectively.
Our self-evaluation and assessment program will be the overall responsibility of the
School Director. The self-evaluation and assessment program will involve input and
participation from every aspect of the School community and will include the three
areas of: curriculum and instruction, teachers and staff development, and student
achievement. Assessment design for each area will include specific standards and
goals, instruments, and timetables. What’s more, we will continuously strive for
improvement in teaching and learning through the use of one final tool: student,
teacher and parent surveys. One of our primary goals is for a strong School
community. Therefore, it is imperative to give a voice to each group. This feedback
will be assembled and reviewed, along with the other forms of assessment we use to
determine the effectiveness of our educational program.

ey

The School will use a balanced set of self-evaluation and assessment tools to
measure student achievement and to measure progress towards the School’s mission
and objectives. In addition to assessment tools such as PSSA testing, we will
develop several authentic assessments that align to our curriculum and mission. We
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responsibility of a School Assessment Team (SAT).

believe the use of authentic assessments, such as profiles, portfolios, projects, o
exhibitions, etc., will strongly support our mission as we ask students to perform
tasks that demonstrate significant application of knowledge.

Ultimately, the effectiveness of Winding Brook Charter School in meeting its mission
and objectives will be determined by a number of variables including student
achievement data, comparison to district and state measures, and the extent to
which staff, students, parents, and the community are satisfied with the School.
These variables will be measured by a variety of instruments including standardized
tests, classroom authentic assessment measures, and the satisfaction surveys.
Connecting information gained from these assessments across the School will be the

The SAT will be overseen by the Administrator and will contain the Curriculum
Specialist/Coordinator (once hired and on staff), three teachers (including a Special
Education teacher), one support staff, one to three parents, and at least one member
of the Board of Trustees. The SAT will meet regularly throughout the year.

The SAT will:

» Identify and promote those measures and assessments that are appropriate to
district, state, and national standards

» Evaluate and recommend additional measures and assessments that may be
appropriate to the School; these will not include those specific assessments

used by classroom teachers to assess student performance on course related
materials

» Establish an assessment timetable that includes the time necessary for
preparation, actual dates of assessment administration, and the dates by which
results will be available to the School

> Establish, publicize, and promote information concerning the purpose,
processes and timetables of administered assessments; these activities could
include the conducting of School-wide information sessions
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> Develop an action plan for each assessment including the following:
o Identification of area(s) affected by the assessment
o Expectations/standards for performance in each area

o Potential factors affecting assessment in each of the identified
area(s)

o Identification of actions and activities appropriate to results
that meet or exceed the expectations/standards for
performance in each area

o Identification of actions and activities appropriate to results
that do not meet the expectations/standards for performance
in each area

> Establish a specific timetable for the consideration and evaluation of self-
assessment results

> Develop a set of proposed recommendations that may include reforms and/or
revisions

The SAT will also be responsible for administering satisfaction surveys at least once a
year. The surveys will be self-designed or a modified version of surveys used
throughout the charter-granting district. Surveys will assess stakeholders’ views on
the following key elements:

» School leadership quality

» Instructional staff quality

» Educational program quality

» School safety
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» Climate quality 7y

In order to evaluate the effectiveness of our educational program, students at WBCS
will take required PSSA tests. PSSA participation rates will be examined, both overall
as well as for all measurable subgroups. We will strive for a 100% participation rate
for all student subgroups on the PSSA. We will also diligently track student
attendance and take action immediately if any student begins to show a pattern of
absenteeism. In regards to PSSA performance, a qualified team of teachers,
administrators and board members will carefully review test data in order to identify
the strengths and weaknesses of the School, both on an individual and a group level.
This data will also help to drive our curriculum, as it is enhanced and expanded each

—year. It-is-our belief that data not analyzed-and used for the purposes of improving -

instruction is data wasted. We will develop an action plan as a significant part of our
Annual Improvement Plan and the goals set for the upcoming year. This will include
the actions necessary to be implemented, the resources needed, and the professional
development required to ensure that our instructional staff is a critical part of the
improvement activities.

4-B(scHooL). How teachers and administrators will be

evaluated and our standards for teacher and staff
performance

The School administrator, an individual experienced in Waldorf-Methods
Education, and a retired public school principal will work collaboratively to
evaluate WBCS teachers annually to measure their performance. The evaluation
process will span the academic year, starting with evaluation criteria established at
the start of the school vear and culminating with a written evaluation prepared and
delivered in the spring. To improve student learning and teacher retention, teachers
in their first year at WBCS will be evaluated in both fall and spring. The fall
evaluation is designed to identify areas where the School can help new teachers
succeed and thrive by providing them with additional support and mentoring.

All instructional staff members will be expected to do the following:
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N « Be committed to the development and delivery of an integrated learning,
: arts-based learning experience that utilizes the Waldorf-Methods
pedagogy

« Be committed to the School’s mission/vision and the principles that
underlie it

« Demonstrate expertise in the area(s) for which they are hired
« Participate broadly and deeply in all aspects of the School

« Engage with all stakeholders in ways that are respectful and consistent
with the School’s code of conduct.

e Be punctual and thorough in meeting professional responsibilities

« Demonstrate success in helping students meet individual and School-wide
performance goals

« Participate in professional development opportunities, incorporating new
knowledge and skills in their work

« Engage with students in student project and work
o Demonstrate effective classroom management
e Maintain certifications and other state legal documents

Administrative staff will also be held to very high standards based on the Standards
for School Leaders created by The Council of Chief State School Officers. The
Administrator will be the leader of the school. The Administrator will report directly
to the Charter School Board of Trustees, and will be responsible for the orderly
operation of the school and the supervision of all employees in the school.

Characteristics expected of a quality School Administrator include:
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Focuses decisions on what is best for students &

Ensures that the curriculum is implemented in order to
maximize student-learning experiences

Responsible for administering the school in all aspects of its
day to day operations

Knows how to disaggregate data to make decisions about
curricular adjustments and teacher training

Communicates well with parents, students, farcr:ultry,r brqra;rd,’
“and staff ‘

Recognizes a variety of needs by staff, faculty and students
and is willing to find ways to meet their needs

Incorporates input from stakeholders to provide shared
ownership in decision making

Knows how to effectively delegate tasks and responsibilities

Leads by example by being highly motivated, accountable,
and willing to actively pursue growth opportunities

Communicates the vision in school staff, faculty, community
members, authorizer, and students

Stays current on educational research and is willing to try
new things to meet the needs of students and staff

Knows how to inspire and create an effective professional
learning community

Is an excellent manager of people, time, resources, and
budgets
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« Has experience in and appreciation for the school
model/philosophy

The Board of Trustees will annually evaluate the performance of the administrator to
identify opportunities for professional growth and acknowledge areas of excellence in

l the following areas:

ST

1.

Personnel management: An effective Administrator motivates staff,
recognizes excellence, mediates when relationships become strained,
provides guidance on professional deveiopment, and encourages the use of
innovative and effective classroom practices to support high academic
achievement.

. Vision and mission: An effective administrator facilitates the

internalization of the mission and vision of the school and uses these
founding documents to set goals and oversee activities and actions. With
input from staff, the administrator sets goals and expectations, analyzes
data to track progress toward those goals, and shares the results with the
internal and external community.

. Communication: An effective administrator communicates regularly with

stakeholders.

. Finances and Operations: An effective administrator assists in

establishing a budget, oversees its implementation, supervises the facility,
and manages the learning environment.

. Student Achievement: An effective administrator regularly promotes

high student achievement and supports faculty in their teaching. The
administrator sets a tone of expectation for both students and faculty as
they strive to reach academic excellence.

. School Safety: An effective administrator develops and carries out

procedures to guarantee student, faculty and staff safety.
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4-C (scHooL). Accountability to parents

WBCS will utilize the following mechanisms to ensure that the Charter School will be
accountable to parents and the school community for the students’ success:

1.Parents and the school community will be regularly updated regarding the
philosophy and process of assessment. Specifically, information on how
students are progressing toward their goals will be shared on a regular
basis via formal and informal progress reports, newsletters, meetings,
school accountability reports, etc.

2. Parents will participate in conferences at which the teacher will share
student portfolios and other accomplishments. Parent surveys will be
distributed and collected at the end of every school year to measure
continued parent satisfaction. WBCS will collate the information gathered
from the survey and evaluate the results.

3. Charter schools are schools of choice; their success is reflected in the
retention of students. As a measure of accountability, WBCS will strive for
a 90% student re-enroliment rate (excluding exiting graduates and
families relocating out of area). Parents of both returning and exiting
students will be asked to indicate how the WBCS program has met or not
met their student’s expectations and/or needs. This information will be
analyzed and reviewed.

4. Student assessment will be ongoing and used to determine levels of
student achievement throughout the school. Assessment data will be
analyzed in a timely manner, enabiing staff to identify areas that need
strengthening and plan how to improve instructional programs and
student support. New goals and priorities will then be set based upon

assessed student needs.

School assessment will measure and track the school’s progress toward its goals.
Assessment results will be used to determine program adjustments needed. Data
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~~collected will provide information to parents, the community, the ESD and PDE

regarding the performance and progress of the school. WBCS will make every effort
to provide all stakeholders, especially parents, with opportunities to be part of the
educational planning and implementation stages of the development of the school.

Because there is significant research that supports the positive effects of providing
feedback regarding student achievement, learning progress will be regularly reported
to parents and, as appropriate, to the students themselves. Progress reports in
narrative form with notations will be disseminated to parents/guardians during the
course of the school year. Additionally, WBCS will provide two parent-teacher
conferences per year. During these conferences, teachers will meet with individual
parents to review student progress as reflected in student work, self-assessments,
and teacher evidence. At the end of each year, teachers will provide parents with an
extensive written report detailing the student’s level of success. These reports will be
accompanied by assessment rubrics so that parents receive both a quantitative and
qualitative measure of their child’s development.

Additionally, Winding Brook Charter School will provide parents with a number of
opportunities to express their feelings and provide input into the operation of the
School including staff performance and progress towards goals. In addition to Board
meetings and teacher conferences, parents and stakeholders will be able to provide
input through school-based organizations and scheduled meetings with the School
Administrator.

4-D (scHooL). Plan for the reqular review of school
budgets and financial records

Winding Brook Charter School plans to contract with an external business
management company for assistance with financial management and other
management functions of the School. The external management company, working
closely with the School’s Administrator and the Board Treasurer, will furnish the
following financial documents and statements on a monthly basis:

« Statements of income and sources and uses of funds (monthly and
cumulatively for the fiscal year to date)
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e Monthly balance sheets

The Treasurer will present these statements to the Board at the monthly meetings,
and the Board will review these monthly statements to determine (taking into
consideration recommendations of the external management organization) if any
changes need to be made to the then-current Approved Operating Budget.

Winding Brook Charter School will submit to all financial audits and comply with all
required audit procedures, including an annual audit by the Pennsylvania Department
of Education Comptroller’s Ofﬁce. Spgciﬁcallry,u_we kwillr §ubmit the following:

> Annual independent financial audit: Winding Brook Charter School will be
audited annually by an independent certified public accounting firm according
to the same guidelines applicable to public School systems in Pennsylvania.
The cost of the independent audit shall be borne by Winding Brook Charter
School. Copies of the audit will be submitted to the Pennsylvania Department
of Education within 180 days of the end of the fiscal year.

> Annual report/program audit: At an agreed-upon number of days after the
end of each School year, Winding Brook Charter School will submit a report
prepared by an independent certified public accountant which attests to: (a)
the accuracy, validity and reasonableness of academic achievement and
programmatic results reported by Winding Brook Charter School to the
Pennsylvania Department of Education; and (b) Winding Brook Charter School’s
compliance with the provisions of the charter. This performance information
will be used in assessing any renewal option for the charter.

4-E (scHooL). Maintaining school records and Family
Educational Rights and Privacy Act

(EERPA)requirements

Wwinding Brook Charter School understands that, under FERPA, schools must
generally afford parents the following:
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» Access to their children's education records
» An opportunity to seek to have the records amended
» Some control over the disclosure of information from the records.

Parents may access, seek to amend, or consent to disclosures of their children's
education records, unless there is a court order or other legal document specifically
stating otherwise. When a student turns 18 years of age or attends a postsecondary
institution, the student, and not the parent, may access, seek to amend, and consent
to disclosures of his or her education records.

Access to Education Records

To comply with FERPA, Winding Brook Charter School will provide parents with the
following access to their child’s education records:

= Provide a parent with an opportunity to inspect and review his or her
child's education records within 45 days of the receipt of a request

= Provide a parent with copies of education records or otherwise make the
records available to the parent if the parent, for instance, lives outside of
commuting distance of the School

= Extract the names and other personally identifiable information about
other students that may be included in the child's education records

Amendment of Education Records
To comply with FERPA, Winding Brook Charter School will do the following:

= Consider a request from a parent to amend inaccurate or misleading
information in the child's education records
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=« Offer the parent a hearing on the matter if it decides not to amend the 1/‘\,
records in accordance with the request B

= Offer the parent a right to place a statement to be kept and disclosed
with the record if, as a result of the hearing, the School still decides not
to amend the record

Under FERPA, a School is not required to consider the following requests for
amendment:

» Seek to change a grade or disciplinary decision

= Seek to change the opinions or reflections of a School official or other
person reflected in an education record

» Seek to change a determination with respect to a child's status under
Special Education programs

Disclosure of Education Records:
To comply with FERPA, Winding Brook Charter School will do the following:
» Have a parent's consent prior to the disclosure of education records

* Ensure that the consent is signed and dated and states the purpose of
the disclosure

However, Winding Brook Charter School may disclose education records without
consent when:

» The disclosure is to school officials who have been determined to have
legitimate educational interests as set forth in the school district's
annual notification of rights to parents;

» The student is seeking or intending to enroll in another school;
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The disclosure is to state or local educational authorities auditing or
evaluating Federal or State supported education programs or enforcing
Federal laws which relate to those programs;

The disclosure is pursuant to a lawfully issued court order or
subpoena; and/or

The information disclosed has been appropriately designated as
directory information by the School.

Annual Notification:

Each year, Winding Brook Charter School will notify parents of enrolled students that
the School must allow parents to do the following:

Inspect and review their children's education records

Seek amendment of inaccurate or misleading information in their
children's education records

Consent to most disclosures of personally identifiable information from
education records

The annual notice will also include the following:

Information for a parent to file a complaint of an alleged violation with
the Federal Policy Compliance Office (FPCO)

A description of who is considered to be a school official and what is
considered to be a legitimate educational interest so that information
may be shared with that person

Information about who to contact to seek access or amendment of
education records

This notification to parents will be posted in the School Handbook and will be
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available on the School’s website.

4-F (scHooL). Maintaining accurate student enrollment

information

Winding Brook Charter School recognizes that charter School funding is based on
enroliment; therefore, an accurate child count is necessary.

The School will develop a system for maintaining up-to-date student enrollment data,
which will be essential in completing the required Pennsylvania Department of
Education and School District child accounting forms {(including, but not Timited to,
the PPS STARS System, PDE-3059CS Instructional Time Summary, PDE-30262C
Annual Attendance Membership Report, and PDE-3002CS Summary Report of
Aggregate Days Membership).

The School will maintain accurate records, which will include the basic data for each
student that is needed to complete child accounting forms and other student data
forms to be submitted to the Department of Education. This basic data will include
the following:

= Student name

* Names and addresses of parents or legal guardians
= Nonresident status of student
» Date of birth

= Sex

= Ethnic code

* Grade level

* Entry code

= Entry date

=  Withdrawal code

» Withdrawal date

» Exceptionality code

Winding Brook Charter School also intends to use a student information software
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~system, such as Administrators Plus or Power School, to track enrollment data to
- make sure that enrollment figures are always up-to-date, reflecting new students and

any withdrawals.

Based on this data, Winding Brook Charter School will notify the student’s school
district of residence within 15 days of enrollment through the use of Notification Form
developed by the Pennsylvania Department of Education. Winding Brook Charter
School will also mail each affected school district (and any other district that so
requests) a copy of the Winding Brook Charter School charter, charter application,
and annual reports. Should a dispute arise with the school district of residence over
the child’s residency, Winding Brook Charter School will work with the school district
and PDE to ensure that the resolution process outlined in Section 1730-A is followed.

4. SCHOOL ACCOUNTABILITY:
PART II - STUDENT EVALUATION

' 4-A (STUDENT EVALUATION). Plans to evaluate student
performance

At Winding Brook Charter School, evaluations and assessments will be continuous,
will be integrated with learning, and will be culturally appropriate. In order to
remain in line with our vision, our assessment strategies will reflect our
commitment to recognize each child as an emerging whole individual and develop
a learning program that avoids labeling and helps create a non-competitive
environment for our students. Assessments will both initiate instructional
decision-making and will become an outgrowth of it. Assessment will be broad-
based and multi-dimensional and include input from all participants.

Employing multiple measures of assessment is important in order to successfully
measure the depth and breadth of what students are learning. In addition to
providing a more complete and accurate representation of student achievement over
time than is possible with a single measure of assessment, the use of multiple
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measures also serves to ensure that instruction does not focus on a single test or a /"\
narrow set of learning styles. WBCS ultimately will design a comprehensive
assessment system that will utilize a broad range of strategies and tools to measure
academic growth and student performance. The proposed school’s assessment

program will be developed in the context of, and be aligned with, the proposed

school’s mission. Specific elements of the WBCS assessment plan will be individually
described below.

To be sure, assessment as part of instruction is one of the most important and
powerful tools the teacher possesses because it engages the students and the
instructor in a formative, frequent, and ongoing process that enhances learning.
Accordingly, WBCS will develop a variety of authentic assessments that are Part,of,,_,

““the instruction and that challenge students to prove standards proficiency.

Assessment will be rigorous, relevant, and reliable. They include, but are not limited
to:

> Portfolios - Portfolios help students generate and demonstrate a broad view of
their skills and accomplishments. Student portfolios will contain collections of a
student’s work from across the disciplines, and will be assembled over time to
include drafts, revisions, and works in progress. Included in these portfolios are
samples of the pupil’s main lesson books, various pieces of artwork, and
practice papers. Learning products will be accompanied by thoughtful
reflections to facilitate metacognition.

> Rubric-Based Teacher Assessments - Rubrics will be designed to establish
clear assignment and course expectations and to provide specific and timely
feedback to students. Throughout the school year, teachers will evaluate
student performance using these rubrics, which track individual student
progress in regard to specific skills and knowledge content. Rubrics will
measure content knowledge, application and critical thinking. Any student who
is not progressing as expected will receive further focus through the Student
Support Team process.

o Grades 1-3: WBCS will use Observational Rubrics for student
assessment. In the language arts, grades one through three will use
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observational rubrics. This method observes students as they think and
perform in the classroom, and then documents where and how they are
growing as well as any difficulties they are having. As an assessment
measure, observation can provide information about the following
general areas: motivation, interest, learning style, strengths and
needs, organizational skills, oral language development, written
language development, interaction with peers, problem-solving
techniques, and need for assistance. Observational assessment is a
natural part of the instructional lesson and children’s responses are
viewed in an unbiased manner as observations are structured by
teacher objectives. Observational assessments are conducted in context
of real work and play. Records of teacher observations of each child will
be maintained in order to allow easy access to track individual student’s
progress.

o Grades 4-8: Grades 4 - 8 will use Performance-based Portfolio
Assessment Rubrics for the language arts. Activities that qualify for this
are: (1) writing and essay; (2) preparing a report or research paper;
(3) reviewing, analyzing, or critiquing a performance or product; (4)
preparing and presenting an exhibition or performance; and (5)
composing or playwriting. Students will be involved in choosing their
best work and have opportunities to explain why they chose that work
at an event or conference during the year. This may begin as early as
early as 1t grade.

G G UE GE IR u a5 am =
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> Internal Diagnostic Tests - Internal diagnostic tests will be given throughout
the year, as appropriate or needed. Instructional changes will be made based
on diagnostic findings. In addition to providing information necessary to adjust
curriculum offerings, diagnostic testing will be a means to chart students’
standards-proficiency over time. The selection, and where appropriate,
adaptation, of these diagnostic tests will be made collegially by the instructional
staff.

> Best Instructional Strategies - Research-based instructional strategies will
be used to challenge students to think at higher-levels and show acquired
knowledge and skills (Marzano, 2001). Example strategies include:
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o Effective questioning techniques

o Summarizing and note-taking

o Collaborative work

o Non-linguistic representations of key concepts and vocabulary

o Homework (higher grades) and practice

e Standards-Based Curricular Design - Before a lesson or unit is taught the

“school staff will pose the question, “What evidence must be collected from
students in order to demonstrate their knowledge and proficiency on the
standards?” Once this question has been posed, assessments will be designed
and the scoring criteria developed. Keeping the desired outcomes in mind, the
teacher will then be ready to plan and sequence the learning activities.
Assessment will inform instruction, culminating in the creation of unique
projects, exhibitions, and overall higher student achievement. Teacher
observation of student learning outcomes will be emphasized in the lower
grades, and class tests will be employed in the higher grades. The latter will
provide the background knowledge used as evidence for setting the rating
scales on the rubrics. Teachers will design performance tasks based on the
curriculum and standards taught through integrated units in social studies,
science and mathematics.

PSSA Tests — Individual student scores, provided only to their respective
schools, can be used to assist teachers in identifying students who may be in
need of additional educational opportunities, and school scores provide
information to schools and districts for curriculum and instruction improvement
discussions and planning.

First Grade Readiness Assessment — The First Grade Readiness
Assessment will help teachers and parents determine when students are
ready to move on from Kindergarten to 1st Grade. The First Grade
Readiness Assessment measures fine and gross motor skills; visual, tactile

86 [
Winding Brook Charter School bl
Charter Application

WBCS 000092




SN G EE R S U N A .

o)

and auditory development; speech, language, and cognitive development;
social and emotional integration; and other aspects of early childhood
development. The need for this assessment is based on the fact that our first
graders’ learning experience will require significantly different
developmental readiness than our Kindergarten program. As previously
described, much of our grades curriculum is delivered through the teachers’
rich oral presentation of myths, histories, and biographies. Students deepen
their learning of this material by listening, and then being able to recreate
what they have learned orally, artistically, and in writing. This means that our
students, beginning in 1st grade, need to be able to sit and focus quietly for
extended periods of time during listening and seatwork activities, such as
writing and illustrating.

Second Grade Readiness Assessment —The Second Grade Readiness
Assessment will be focused on evaluating students’ motor-sensory
development as a basis for continued academic learning. Areas evaluated
include fine and gross motor skills; bodily coordination, such as crossing the
midline, rhythm (which incorporates hearing and timing) and hand-foot
coordination; and proprioception (balance and spatial and temporal
orientation). Based on these assessments, the teacher has the opportunity to
incorporate physical-spatial exercises into classroom activities, with the goal
of helping students further develop the motor capacities that support learning.

Peer Evaluation - The learning process at WBCS is not strictly an individual
student endeavor. At times, students will work as teams to accomplish tasks,
assignments, and projects and will be asked to serve as mentors and
resources for each other. Students who are being held accountable to the
same curricular requirements are in the unique position of being able to give
constructive criticism to their peers from the standpoint of individuals being
faced with the same educational challenges.

The following table lists assessment tools that can be used to evaluate pupil
progress and performance, and identifies the grades in which each assessment is

typically used for evaluation purposes. Descriptions of the assessment tools follow
the table.
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Name of Assessment Purpose for Administering Assessed to be
Administered
PSSA Measure a student’s attainment of academic 3-8 (& 11) March/April
Reading & Math standards; determine the degree to which each year
school programs enable students to aitain proficiency of the standards
PSSA Measure a student’s attainment of academic 5,8 (& 11) March/April
Writing standards; determine the degree to which each year
school programs enable students to attain proficiency of the standards
—PSSA. . Measure a student’s-attainment of academic 4;8 (& 11) Mareh/April -
Science standards; determine the degree to which each year
school programs enable students to attain proficiency of the standards
Quantitative Assess Reading skills (sight word 1-8 Fall & Spring
Reading Inventory knowledge, reading fluency, each year;
(QRI) and reading comprehension) (additional assessment
if/as needed)
Math Assessments Assess Math skills in accordance with 1-5 Fall & Spring
Waldorf-Methods curricula associated each
year;
with PA State Standards. (additional assessment
Math Assessments Assess 6th -8th grade students for 6-8 Fall & Spring
ifrom standard placement in leveled math program; each year;
textbook/program determine skill areas needing (additional assessment
additional review/strengthening. if/as needed)
irst Grade Assess students’developmental K-1 Spring of
Readiness Assessment readiness for entering first grade Kindergarten

ASSESSMENT TOOLS TO BE USED AT
WINDING BROOK CHARTER SCHOOL

Grades Month/Season

(Spring/Summer before

IStgrade for new students)

Second Grade Evaluate student development in terms 2 Middle 2" grade
Assessment of motor skills, ability to cross midline

and other development abilities that
contribute to a student’s academic learning
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a Student Progress Assess student progress in academic, K-8 Annually in late
" Reports social, and motor skills based on Fall
teacher nhservation
nd of Year Provide teachers and parents with K-8  Annually in June
Narrative Report annual, individualized report of student

progress in all areas of study

and personal development
Individual Student Provide teachers and parents with K-8  Annually in June

Portfolio annual, individualized report of student
progress based on student work samples

Other demonstrations of student progress:

Oral Recitations, Observe student presentations of work 2-8 Periodically
Presentations, completed or mastered; during each
Reports, presentations will take place in the school year
Performances, classroom and at periodic school-wide assemblies

Exhibits, and Demonstrations

Student projects, Document completed student projects, 1-8 Periodically

culminating in both individual and group; exhibit during each

students' Eighth samples of completed projects at school year
1|Grade Projects school-wide and/or public events;

each eighth grade student will select a subject of interest

for in-depth independent study. To demonstrate their learning,

each student will submit a written report and create an oral report

and artistic presentation, to be presented at a school-wide Eighth Grade

Descriptions of the major assessment tools to potentially be used by WBCS are
provided below:

PSSA — In 1999, Pennsylvania adopted academic standards for Reading, Writing,
Speaking and Listening and for Mathematics. These standards identify what a
student should know and be able to do at varying grade levels. School districts
possess the freedom to design curriculum and instruction to ensure that students
meet or exceed the standards' expectations.

The annual Pennsylvania System of School Assessment (PSSA) is a standards-based,
criterion-referenced assessment used to measure a student's attainment of the
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academic standards while also determining the degree to which school programs /"\
enable students to attain proficiency of the standards. Every Pennsylvania student in
grades 3 through 8 and grade 11 is assessed in reading and math. Every

Pennsylvania student in grades 5, 8 and 11 is assessed in writing. Every

Pennsylvania student in grades 4, 8 and 11 is assessed in science.

Criteria-based pre- and post-assessments - In this category, we will most
commonly use the assessments listed in this paragraph. We may add or substitute
other assessment tools if the school administrator and faculty determine them to
be more useful in promoting student learning. The assessments currently
proposed in this category are the Quantitative Reading Inventory (QRI) reading
assessment, which is an assessment for sight word knowledge, reading fluency, and

“reading comprehension and the Math Asséssment of stuidents in first through €ighth

grades which will help us determine areas of student strengths and needs. For sixth
through eighth grade students, math assessments will help determine appropriate
placement in a leveled math program.

Reporting to Parents - WBCS identifies parents and teachers as two integral parts
of the student’s academic success team. As such WBCS encourages parents and
teachers to stay in close communication regarding each student’s progress. In
addition to informal discussions and communications throughout the year, WBCS will
offer a formal opportunity for parents and teachers to meet individually to discuss
the child’s progress. These parent-teacher conferences are presently planned for
the fall, but may also include a Spring conference as well. During the conference,
parents will receive a written summary of the student’s academic progress and
behavior.

End of Year Narrative Report - In addition to the objective measures of
student achievement cited above, this end-of-year report will provide an in-depth,
personalized evaluation of each child’s progress. In addition to the student portfolio
and student progress reports rubric, the teacher will write a descriptive narrative of
the child’s achievements, challenges, and participation in major areas of schoolwork
as well as in specialty subjects, social/emotional interactions, and physical
activities.

Individual Student Portfolio—Student portfolios will include a sample of the
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—students’ main lesson books, various pieces of art, and practice papers. WBCS
" students will demonstrate academic achievement in all of the core academic areas.

Portfolios will be assessed according to school-wide rubrics, with input from the class
teacher and Subject Specialists across all content areas. -

4-B (STUDENT EVALUATION). Measuring student

achievement towards the School’s overall goals
and objectives

As previously stated, employing multiple measures of assessment is important in
order to successfully measure the depth and breadth of what students are learning.
This is also true in terms of measuring student development towards the School’s
overall learning goals and objectives. WBCS will use all of the aforementioned
assessments designed to measure student performance (e.g., rubric assessments,
PSSAs, portfolios, grade readiness, observation, etc.); additionally, WBCS will apply
the resulting associated statistical data towards creating a comprehensive picture
regarding goals, curriculum and connection with state standards, student knowledge
bf eco-literacy, and parent-student-staff satisfaction with the School. WBCS will also
include Satisfaction Surveys — given to the various stakeholders and target
populations — to gather feedback and input as well as overall satisfaction with the
School and its educational program.

The following table shows the various assessment strategies that may be employed
to measure development and progress towards the School’s overall learning goals
and objectives:

Goals/Objectives (objectives not listed in | Ongoing measurement of student development
this table)
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| environmental-based

The faculty and staff of Winding
Brook Charter School will use
grade and skill level standards for
language arts and math to develop
lessons that teach students the
content skills and thinking
processes to be mastered on state
grade level assessments.

Standardized Testing

Teacher Designed Rubrics/Assessments
Student Portfolio

Student Presentations

Written Qualitative Feedback

Develop a sustainable,
student-directed system to
select and integrate

projects and community
partnerships into curriculum

Teacher Designed Rubrics/Assessments
Student Portfolio
Student Presentations

| Written Qualitative Feedback

Student Self-Evaluation
Peer Evaluation

All WBCS students will be highly
satisfied with the School’s
educational program

Student Portfolio & Presentations
Written Qualitative Feedback
Student Self-Evaluation
Satisfaction Surveys

All staff will be highly satisfied with
the School’s operation and design

Written Qualitative Feedback
Teacher Self-Evaluation
Peer-Evaluation

Teacher Retention Rates
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The School and community - Written Qualitative Feedback
families, faculty, administration Percentage of Parental Involvement
and students - will reflect the rich | Ratio of Urban, Suburban, and Rural
diversity of cultures and families in School Districts Represented at WBCS

our area; the School will be Student Retention Rates
supported by strong parent Satisfaction Surveys
involvement, and all segments of | Student Presentations
our community will strive to Student Self-Evaluation
embody a commitment to the Student Portfolio

values of Waldorf-Methods
education, compassion, and
cooperation in our dealings with
each other and in our work within

l’
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4-C (STUDENT EVALUATION). The use of evaluation data

to improve student achievement

Improvement Plans and/or Corrective Action Plans

The underlying assumption for school improvement efforts is that student
learning can and should improve on a continuous basis. Students will be
coming to Winding Brook Charter School to learn - to experience their
education in an engaging, exciting, and challenging manner, and to acquire

new understandings. If WBCS is to provide a learning environment that is
innovative, meaningful, creative, and dynamic, the staff and the
administration must continually reflect on the quality of the School and focus
their efforts to make the educational experience for each student a better
one year after year.

Winding Brook Charter School is committed to a plan that would have in
place those systems and processes that would proactively provide the School
Administrator, Board of Trustees, staff, students, and parents with the
means to quickly respond to any situation that might find us falling short of
our stated goals and objectives.

What's worth mentioning is that any effective school improvement process
is cyclical and should be continuous, with no clear beginning or end. A
“plan-do-study-act” cycle is a viable model and process for initiating and
implementing adaptive change towards school improvement in all facets.
The cycle contains the aforementioned four major activities:

> Plan: Develop a plan for improvement
> Do: Implement the plan

> Study: Evaluate the impact according to specific criteria
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» Act: Adjust strategies to better meet criteria

Data are the key to continuous improvement. When Winding Brook Charter
School is in “plan” mode, we will use data to provide insight and focus for
our goals. Data patterns will reveal strengths and weaknesses in the
School’s education system and can help to provide excellent direction. When
the School is in “"do” mode, we will collect data that can serve to tell us the
impact of our strategies. Through collaborative reflection, we will use the
“study” mode to gather feedback offered by the incoming data and
determine when to stay the course and when to make needed changes. We
will use the “act” mode to refine the School’s improvement plans and
strategies. The whole cycle will be repeated continuously.

Furthermore, it is strongly felt that in order to take advantage of the valuable
data provided to the School through such measurements as PSSA scores,
satisfaction surveys, retention rates of staff and students, etc., Winding Brook
Charter School will need to embrace the concept of “reflective collaboration.”

Collaboration asks members of the School’s educational community to join in
ongoing problem-solving ventures -- pooling their knowledge, talents, and
ideas. At WBCS, the School leaders (Board, Administrator) will join teachers,
support staff, and parents to explore improvement issues. Successful
collaboration will require keeping an eye on the mission and vision of the
School while also focusing on group problem-solving, corrective actions,
conflict resolution, and compromise.

Reflection, the companion to collaboration, will ask the participants to think
about the data in front of them. In terms of school improvement, reflection
is necessary not only for staying on the improvement path but also for
discovering the potential best path. Successful reflection depends on
thought-provoking information and time for individual and joint study.

Put together, reflective collaboration can be a powerful process that occurs
among staff and other members of the school community. When reflecting
about improving student achievement and accomplishing school goals and
objectives, the necessary information will be found in the data provided by
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the various measurements.

To that end, the following steps will be taken to use the data collected via
school-developed evaluations and the PSSA test results to improve student
achievement and work towards our stated goals and objectives. We will:

1. Develop a School Improvement Team (Board representation, staff
and parents)

2. Collect various types of data (achievement, demographic, program,
and perception)

3. Analyze the various data patterns (uncover patterns and
relationships among the data; review what is the sum of the
problems that emerge from the data; prioritize)

4. Generate hypotheses regarding the data (formulating questions in
response to the data and considering responses to those
questions)

5. Develop goal-setting guidelines (short-term, long-term, specific,
measurable, achievable, research-based, time-sensitive)

6. Design specific strategies (specific actions that will be taken to
achieve the designated improvement goal)

7. Define evaluation criteria (clearly define the criteria and evidence
for success regarding improvement strategy)

8. Make the commitment (share and communicate the improvement
plan with staff, students, parents, and the school community;
review progress throughout school year)

96

Winding Brook Charter School
Charter Application

WBCS 000102




i‘\ \ . B ,/

5. SCHOOL COMMUNITY:

5-A. Relationship with the surrounding
communities

Winding Brook Charter School will draw students from the East Stroudsburg
School District, neighboring communities, as well as the greater Pocono Area
community (and beyond). While Winding Brook Charter School will be
located in the East Stroudsburg School District boundaries, we believe that
Winding Brook Charter School will serve a regional “community” of families
encompassing the surrounding counties. The School will be actively engaged
in creating and maintaining community partnerships with organizations,
businesses, institutions, agencies, and service providers located in
municipalities far and wide to encourage the very best in education for the
benefit of all residents in East Stroudsburg as well as the many other school
districts in the greater Pocono Area community. Students, teachers and
community partners, including nonprofit and arts organizations, universities,
local farmers and businesses, will work with our teachers and students on
lesson blocks, environmentally-oriented activities and other beneficial
ventures that will form key elements of the educational curriculum.

To date we have received very positive feedback from the Pocono Area
community regarding our goal of opening Winding Brook Charter School.
Overall, we have found significant community support for options in
education. We have received positive feedback on our vision and mission
from community members in the form of letters (emails), contributions, and
offers of human resources and volunteering. We will continue community
outreach as it is something that we take very seriously.

5-B. Parent involvement in the School’s mission

Underlying the comprehensive, creative and arts-based nature of the WBCS
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Waldorf-Methods educational program and Waldorf-inspired curriculum is the
belief that children learn best in a safe environment and when supported by
their families. The success of WBCS is fundamentally connected to the
support of its stakeholders and community. Subsequently, we intend to
create an environment that encourages parents and community members to
participate in the planning, start-up and ongoing life of Winding Brook
Charter School.

Furthermore, a significant body of research (Henderson & Berla, 1994,
Olmstead & Rubin, 1983) indicates that when parents participate in their
children’s education, the result is an increase in student achievement and an
improvement of student’s attitudes. Increased attendance, fewer discipline
problems and higher aspirations also accompany an increase in parent
involvement. WBCS intends to develop solid parent participation programs,
through which a parent association will facilitate parental involvement in
many aspects of the School, including: providing guidance regarding the life
of the School from a parent perspective, serving as liaison between the
Board of Trustees and the parent body, sharing responsibility for welcoming
new WBCS families, guiding parents through proper grievance resolution
channels, and fostering leadership in the development of festivals, school-
oriented meetings, and the ongoing enhancement of school grounds,
gardens, facilities, materials, and other cultural resources of Winding Brook
Charter School.

Parents of students at the school will be positively encouraged to participate
in various aspects of the School’s program and overall mission. This will
benefit the student’s entire family by giving parents a more active
knowledge of the program and the school environment. What's more, it
fosters an atmosphere of cooperation between the teachers, the parents,
and the school.

As previously indicated, there will be a variety of volunteer opportunities
available to parents including, but not limited to:

1. Office/Administrative Support
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2. Resource Coordination

3. Field Trip Coordination

4. School Maintenance

5. Lunch-related Activities

6. School Productions Coordination
7. Board of Trustees Member

8. Fundraising

9. Festival-related Coordination

5-C. Procedures to review complaints from
parents

Our parents have the right to expect that we will demonstrate complete
accountability to our academic and non-academic goals and that we will
adhere to our mission and vision as they are outlined in this charter
application. We recognize that, in any community, a certain number of
problems arise out of differences in opinions and learning to work together;
and that a minimal number of oversights, which can negatively impact
stakeholders, naturally occur as a school grows. For example, there could
be a problem between students during recess. In these cases, we are totally
committed to resolution and will seek to discover the root of the problem so
it does not recur. The Schoo! administration will be actively involved in
conflict resolution on this level. It is the responsibility of all Winding Brook
Charter School staff members to make problematic situations regarding
parents and students known to the administration at the onset of the
problem.
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However, in extreme cases where resolution between a parent and a WBCS
staff member is not satisfactory -- no matter how many efforts are made --
a hearing may be requested of the School administration.

Any stakeholder who is directly impacted by actions of the School may
submit a grievance. If our mission is to play an active and positive role in
the community, then we must be committed to resolving all grievances in a
timely, satisfactory fashion.

The procedure for filing a grievance will be as follows:

1. A grievance form is completed and submitted to the School

‘administration. The grievance form contains identifying information,

the complaint, a summary of facts, a request of recourse, and any
steps taken to address the problem prior to appealing to the School
administration.

2. The School administration will determine whether the grievance merits
a hearing and will respond within a week.

3. Complaints or allegations that do not merit a hearing are turned over
to the appropriate staff member for resolution.

4. Grievances that merit a hearing will be heard within 30 days.
5. The interested parties and the School administration attend hearing(s).

6. The School administration will render a decision and, if necessary, will
review it with the Winding Charter School legal advisor who will
approve the recommendations.

7. On rare instances, the School administration will pass on its decision
and/or recommendations to the Winding Brook Charter School Board
of Trustees for final ratification.
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6. EXTRA-CURRICULAR ACTIVITIES:

6-A. Program of activities

Note: Charter schools shall be permitted, if otherwise qualified,
to be members of the Pennsylvania Interscholastic Athletic
Association.

Research has proven that students involved in extracurricular activities are
more likely to become leaders, to willingly complete tasks, and to voice their
opinions. Extracurricular activities also allow students to grow socially and
emotionally and to explore different interests. All of these gains help to
enhance their futures. Winding Brook Charter School will consider offering a
variety of after-school activities that extend and complement in-school time
activities. We will attempt to provide programs for each student depending
on their academic needs. After-School activities will include the arts, as well
as academic enrichment, and recreational programs.

The academic programs will be designed for students who need extra
reinforcement of school time skills. Recreational and enrichment programs
will be designed for students interested in enhancing skills and knowledge or
exploring new activities. Specific programs and activities could include the
following:

A7

After-School tutoring
Arts activities that are curriculum-related

A4

Handwork Club

Outdoors Skills Club
Drawing and Expressive Arts
Working with clay
Storytelling/Book Club
Cooking; sewing; crafts

YV V.V VYVYY
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» Intramural sports activities
» Dance

> Theater

» Chess Club

6-B. Agreements with the local school district
(regarding extracurricular activities)

Because of the small population of the School, it is impractical to establish . ...

our own sports teams or large musical groups. To that end, we have every
intention of working with the identified departments regarding the
participation of our students in extracurricular activities for which they
qualify within the East Stroudsburg School District as well as the other
school districts in which our students reside. Winding Brook Charter School
is committed to developing a model partnership with East Stroudsburg from
Day 1 regarding cooperation and collaboration.
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II. NEEDS ASSESSMENT

1. STATEMENT OF NEED:

1-A. The need for Winding Brook Charter School

The need for this charter school comes from the broad spectrum of children's
educational needs. The Winding Brook Charter School educational approach
does not otherwise exist anywhere in the Pocono Area: a holistic, arts-
integrated public school that will synthesize the methods used in Waldorf
Education with other best practices. The School’s unigue pedagogy,
academic program, and emphasis on relationships, community, and social-
emotional learning incorporates current research on brain development, best
teaching practices, and Howard Gardner’s Multiple Intelligence Theory. At its
core, Winding Brook Charter School will strive to become a learning
community committed to the genuine learning process and the natural
development of every child’s greatest potential.

Waldorf-Methods Education emphasizes understanding the “3-fold nature” of
the human being as a seminal idea in teaching. These ideas are now being
supported by the most contemporary research in the learning sciences. An
education which addresses the head (cognitive or thinking), the heart
(affective or feeling), and the hands (behavioral or doing or willing) is
essential. The cognitive approach, so often emphasized in schools today,
simply falls short in meeting the broader needs of diverse groups of
students. Not all children can be successful learners with the cognitive
approach, and - more importantly - such an approach ignores other aspects
of the child. By acknowledging and directly teaching to these other aspects,
we will support the growth and development of the whole child. By nurturing
the affective and behavioral development of the child, we will actually be
harnessing, complementing, and enhancing the child’s cognitive growth.

Additionally, Gardner’s Multiple Intelligence Theory proposed seven, (more
recently nine), distinctive categories of “intelligences” which can be useful in
mapping and guiding development of the broad range of abilities which
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humans possess. Both models support what most teachers and observers of
human nature already know: people are gifted and challenged in diverse
ways. Acknowledging this multi-faceted aspect of children, and using lessons
plans which will meet these diverse learning styles, is currently drawing
strong interest from educational leaders all around the country. There is also
increasing acceptance of the idea that children learn through their bodies as
well as through their brains. Math skills, for instance, can be taught through
rhythmical and coordinated group movement exercises, and counting
practiced through cooking and knitting, while children’s natural energy can
be funneled into fun, challenging physical activities during "Morning
Movement,” in preparation for a more academically-focused learning
experience. ,

Sir Ken Robinson, PhD, an internationally recognized leader in the
development of education, creativity and innovation put it a slightly different
way when he said at the 2010 TED Conference:

“So I think we have to change metaphors. We have to go from
what is essentially an industrial model of education, a
manufacturing model, which is based on linearity and conformity
and batching people. We have to move to a model that is based
more on principles of agriculture. We have to recognize that
human flourishing is not a mechanical process, it's an organic
process. And you cannot predict the outcome of human
development; all you can do, like a farmer, is create the
conditions under which they will begin to flourish.

So when we look at reforming education and transforming it, it
isn't like cloning a system....There are many great models. It's
about customizing to your circumstances, and personalizing
education to the people you're actually teaching. And doing that,
I think is the answer to the future because it's not about scaling
a _new solution; it's about creating a movement in education in
which people develop their own solutions, but with external
support based on a personalized curriculum.”
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1-B. Why our charter school is an appropriate
vehicle to address this need

At the heart of the Waldorf-Methods pedagogy is the recognition of how
much children change from year to year. Our lesson plan places pivotal
importance on the mental, emotional and physical nature of each grade
level. The curriculum ensures that the material presented - and how it is
presented - is developmentally attuned to the appropriate age at every
grade level. This model of school reform is particularly strong for
educationally disadvantaged students as it values the stages of childhood
development, greater interaction between child and teacher, and the
integration of the arts into a rigorous academic program.

Subsequently, it is our belief that the charter school model is perfect for our
mission. It gives Winding Brook Charter School the autonomy to be open to
those students whose families find the mission, the vision, and the
educational approach offered by the School appealing. That autonomy will
also be important to hiring staff who will need to be dedicated to the school’s
mission and all aspects of the pedagogy. The charter school will afford the
opportunity of an option in education to students not just in the East
Stroudsburg School District but in other school districts throughout
Pennsylvania.

And, lastly, with nearly 60 other Waldorf-Methods and/or Waldorf-Inspired
charter schools already successfully existing and operating in the United
States, we are confident that the charter school model is an appropriate
vehicle to address the educational need(s) identified.

2. SCHOOL DEMOGRAPHICS:

2-A. Student enrollment projections
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In its first year of operation, Winding Brook Charter School will accept 50
students in its Kindergarten as well as in its 15t grade (two classrooms of 25
students each). The School will plan to enroll 50 students in 2™ grade in its
first year of operation. WBCS will also enroll 25 students in 3 grade and 25
students in 4t" grade in its first year. Each year thereafter, it will accept
another 50 students as it expands to a Kindergarten through 8th grade
school. After five years of being in operation, WBCS should have a total of
400 students enrolled. It is estimated that we will maximize our projected
and desired enroliment of 550 for our K-8 program in our eighth year. The
chart below describes the enroliment projections for the first five years.

Students will need to be five-years-old prior to enroliment into Winding

‘Brook CRarter School’s Kindergarten program. The School is considering an

early August cut-off date (for a child’s fifth birthday) for Kindergarten
enroliment.

STUDENT ENROLLMENT

Grade YEAR1 | YEAR2 | YEAR3 | YEARA4 YEAR 5
Kindergarten 50 50 50 50 50
15t Grade 50 50 50 50 50
2™ Grade 50 50 50 50 50
371 Grade 25 50 50 50 50
4th Grade 25 25 50 50 50
5th Grade X 25 25 50 50
6th Grade X X 25 25 50
7th Grade X X X 25 25
8th Grade X X X X 25
Totals 200 250 300 350 400
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2-B. Description of the community/region where

the School will be located

winding Brook Charter School will be located within the East Stroudsburg
School District. East Stroudsburg Area School District is large,

rural public school district located in Monroe and Pike Counties the

Poconos of northeast Pennsylvania. The District is one of the 500 public
school districts of Pennsylvania. East Stroudsburg Area School District
encompasses approximately 214 square miles (550 km2). The headquarters
are located on North Courtland Street in the Borough of East Stroudsburg.
The District is the second largest in the county in terms of territory and is
split into two parts: South and North. In Monroe County the District
serves: East Stroudsburg Borough, Smithfield Township,Middle Smithfield
Township, and Price Township. In Pike County the District serves: Lehman
Township and Porter Township. According to 2000 federal census data, East
Stroudsburg Area School District served a resident population of 200,758.

East Stroudsburg: East Stroudsburg is a borough in Monroe

County, Pennsylvania, United States. It is located in the Poconos region of
the state. Originally known as "Dansbury," East Stroudsburg was renamed
for geographic reasons when the Delaware, Lackawanna, and

Western Railroad opened a station in town. It lies east of Stroudsburg and is
somewhat more populous than that town. East Stroudsburg is the largest
municipality in the East Stroudsburg, PA Metropolitan Statistical Area[3] as
designated by the Office of Management and Budget based on data from the
2010 US Census.

As of the census[1] of 2010, there were 11,922 people, 3,145 households,
and 1,855 families residing in the borough. The population density was
3,445.6 people per square mile (1,330.2/km2). There were 3,331 housing
units at an average density of 1,160.7 per square mile (448.1/km2). The
racial makeup of the borough was 41.24% White, 52.88%[9] African
American, 0.22% Native American, 1.56% Asian, 0.01% Pacific Islander,
1.80% from other races,and 2.37% from two or more
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races. Hispanic or Latino of any race were 5.56% of the population.

There were 3,331 households out of which 27.8% had children under the
age of 18 living with them, 41.9% were married couples living together,
12.5% had a female householder with no husband present, and 41.0% were
non-families. 31.1% of all households were made up of individuals and
13.5% had someone living alone who was 65 years of age or older. The
average household size was 2.42 and the average family size was 3.04.

In the borough the population was spread out with 18.0% under the age of
18, 30.3% from 18 to 24, 22.0% from 25 to 44, 16.1% from 45 to 64, and
13.5% who were 65 years of age or older. The median age was 26 years. For
every 100 females there were 86.0 males. For every 100 females age 18

--and over, there were 81.7 males.

As of the census[1] of 2000, there were 431 people, 153 households, and
108 families residing in the town. The population density was 723.5/km?
(1,864.5/mi2). There were 167 housing units at an average density of
280.3/kmz2 (722.4/mi2). The racial makeup of the town was 94.66% White,
0.23% Native American, 3.25% from other races, and 1.86% from two or
more races. Hispanic or Latino of any race were 14.39% of the population.

Stroudsburg Area: As of the census[6] of 2000, there were 5,756 people,
2,422 households, and 1,237 families residing in the borough.

The population density was 3,245.1 people per square mile (1,255.6/km?).
There were 2,630 housing units at an average density of 1,482.7 per square
mile (573.7/km?2). The racial makeup of the borough was 58.05% White,
30.01[8]% African American, 0.21% Native American, 1.89% Asian, 2.26%
from other races, and 2.59% from two or more races. Hispanic or Latino of
any race were 6.95% of the population.

—~ - s

There were 2,422 househoids out of which 25.1% had chiidren under the
age of 18 living with them, 34.8% were married couples living together,
13.0% had a female householder with no husband present, and 48.9% were
non-families. 34.8% of all households were made up of individuals and
16.2% had someone living alone who was 65 years of age or older. The
average household size was 2.30 and the average family size was 2.98.

In the borough the population was spread out with 21.2% under the age of
108
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18, 15.0% from 18 to 24, 28.3% from 25 to 44, 18.7% from 45 to 64, and
16.8% who were 65 years of age or older. The median age was 35 years. For
every 100 females there were 86.8 males. For every 100 females age 18
and over, there were 83.2 males.

Pocono Mountain: The Pocono Mountains are a popular recreational
destination for local and regional visitors. While the area has long been a
popular tourist destination, many communities have seen a rise in
population, especially in Coolbaugh Township and other communities within
Monroe County. The region has a population of about 340,300, which is
growing at a rapid pace, largely attributable to vacationers from New York
and New Jersey turning vacation homes into permanent residences.[2] The
region lacks a major population center, although there are municipalities
such as Stroudsburg, East Stroudsburg, Mount Pocono, and the townships
around them which are all in Monroe County where the population is
165,058, which is about half of the total population in the Poconos.

2-C. Why this location was selected

This location was selected because of its high accessibility by families from
the urban, suburban, and rural areas of the Pocono Area. Additionally, this
location was selected because of the ideal property to house our school. The
founding group was seeking a location that would not only offer a significant
amount of green space for outdoor-based learning and play opportunities
(essential to the Waldorf-Methods curriculum and pedagogy), but also a
location that would be easily accessible by the students living in the various
urban, suburban, and rural parts of Monroe, Pike, Northampton, Carbon, and
Luzerne counties.

The school site is also located in the East Stroudsburg area is in a place that
is accessible by many different major thoroughfares.

2-D. Unique demographics of the student
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population to be served

As Winding Brook Charter School will attract students from all the
socioeconomic, racial and ethnic populations that comprise the greater
Pocono area, we anticipate our student population to mirror that of all of the
various local school districts in Monroe, Pike, Northampton, Carbon, and
Luzerne Counties (and perhaps even beyond those). It will be assumed that
the primary language spoken among most of its students will be English.
Spanish and some other non-English languages will be represented by a
percentage of the students attending Winding Brook Charter School. It is
believed that Winding Brook Charter School will be comprised of a mix of

students with diverse backgrounds, making it a unique public school within

the East Stroudsburg District boundaries.

3. DISTRICT RELATIONS

3-A. Efforts to ng_ti‘fv East Stroudsburg SD

In March 2012, Circle of Seasons Charter School officially notified
Northwestern Lehigh School District’s Superintendent, Dr. Mary Anne Wright,
of its intent to submit a charter application to the Northwestern Lehigh
School Board. Shortly after notifying Dr. Wright, a meeting was arranged
and held on the afternoon of March 20t with Dr. Wright and two members of
her administrative staff. Information was provided regarding the overall
plans for the School as well as the School’s curriculum and pedagogy. An
emphasis was placed on the profound desire to work collaboratively with the
District both during the charter application process as well as when the
School is in operation. The aforementioned meeting was extremely cordial,
professional, and informative.

3-B. Efforts to maintain a collaborative
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relationship with East Stroudsburg and
other school districts

Winding Brook Charter School will continue to work with the districts to be
sure that this is a public charter school in the truest sense of the word. The
intent of WBCS is to model a partnership approach that will set a new
standard and win the trust and support of the communities it serves.

With the potential for our students to come from districts throughout the
Pocono area and beyond, it will be critical that we establish a plan that
would provide us with the most effective means of collaborating with our
neighbors. Our plan will include a Communication, Interaction, and
Collaboration plan:

Communication Plan — We will establish a series of communications that will
be transmitted to the appropriate school districts on a consistent basis. The
transmission of these communications will be in electronic form. The
communications will include materials that are traditionally sent to the
parents of the students along with any additional information sent to
community members or members of the Board. Information on special
events or happenings within the normal school day will be communicated in
summary form rather than individually.

Interaction Plan - We will establish a plan that will provide for a series of
opportunities for interaction between the WBCS community and members of
area districts. This plan will identify specific programs and events held during
the school year that could allow for interaction. On those that would be
focused on students, these events could include field trips that involve
specific grades from a number of schools; academic contests of competitions
that could be moved from school to school each year; and the sponsorship of
a collaborative project that would be coordinated by a group of students
made-up of representatives from a number of schools including Winding
Brook Charter School. This spirit of interaction would be carried to the
administrative level with initiatives that could include the establishment of a
series of lectures/workshops on appropriate topics that would be moved
from school to school; funded academic projects that would involve the
collaboration betweean teachers at other public schools and Winding Brook
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Charter School; and the establishment of a summit-type meeting of N
administrators from all local school districts held at WBCS and built around £
an appropriate, timely topic.

Collaborative Plan - Winding Brook Charter School would be extremely
interested in creating and facilitating an ongoing “Waldorf-Methods-in-the-
public-school-classroom” professional development program and make it
available to all PA certified public school teachers.

3-C. Backing for Winding Brook Charter School

The scope of backing for Winding Brook Charter School has been nothing

“short of impressive. Since the article about Winding Brook Charter School

first appeared in the Pocono Record in September 2015, interest in the
School and support for the School has grown with each passing day.

From parents curious about innovative education in the Pocono Area to
passionate believers in this type of educational approach, the support for
Winding Brook Charter School has been coming in on a regular basis in the
form of emails, phone calls, and conversations in the community. It is
believed that pre-enrollment demonstrates the most solid display of support
for this type of charter school. By completing a “pre-enroliment” form online,
a parent conveys legitimate interest in Winding Brook Charter School by
providing the Charter School with the name and birthdate of each child he or
she would consider formally enrolling in the Charter School. Submitted Pre-
Enrollment forms allow us to gauge the overall interest in the School as well
as providing us with a general idea as to how many children could potentially
be eligible to enroll for each grade (K — 4) in the first year of the School. To
date, parents from 14 different school districts have submitted Pre-
Enroliment forms. The following is a list of school districts represented
through the Pre-Enroliment process:

e Bangor

o Bethlehem

¢ Easton

e East Stroudsburg
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e Hazelton

e Lake Wallenpaupack

e Lehighton

e Palmerton

e Pen Argyl

¢ Pleasant Valley

e Pocono Mountain

¢ Pocono Mountain East
e Stroudsburg

o Swiftwater

Furthermore, several local entities — both for-profit businesses and non-
profit organizations - have expressed support for, and/or a serious interest
in partnering with, Winding Brook Charter School. The list of these entities
includes: Cranberry Creek Farm, Cranberry Creek Kids, Pocono Community
Theater, Squirrel Studios, Main St. Jukebox, Cafe Duet, Poke a Nose Pottery,
Edge of the Woods Outfitters, Ant Farm Amplification and Music Store,
Renee Dee Photography, Rising Sun Dojo, Big Bug Music, Yoga House
Stroudsburg, Josie Porter Farm, Apple Ridge Farm, Road to Excellence Child
Care in East Stroudsburg, and ABC Daycare and Preschool in East
Stroudsburg.

What's more, one of our goals has been to make the information about
winding Brook Charter School as accessible as possible to all areas of the
community. To that end, to date we have held 3 public “Information Nights”
to educate parents, teacher applicants, and community members about our
plans for the School. These meetings were advertised via newspaper and
local magazine advertising, e-mails, and flyers placed at various locations
throughout the community such as local businesses, libraries, churches,
recreation centers, grocery stores, etc. They were also advertised on the
Winding Brook Charter School website. At each Information Night, the
average attendance total was approximately 40 individuals, with some
Information Nights reaching nearly 55 individuals . The dates and locations
of those meetings were as follows:
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» Tue., September 22, 2015 @ Monroe County Library

> Wed., October 14, 2015 @ Mountain Manor

> Wed., October 28, 2015 @ Mountain Manor

» Sat., November?7, 2015 @ Rising Sun Dojo Karate and Gymnastics
winding Brook Charter School also hosted community outreach informational
tabies at the local Monroe farmers market and sponsored Big Brother Big
Sister at there telethon. The purpose of this was to provide parents and
community members with information about our School.

Many flyers providing information about Winding Brook Charter School have
been distributed throughout the Pocono area.

Some of the locations where brochures and flyers have been distributed
include:

Public Libraries (muitiple locations)
Pete’s Italian Restaurant
Chemistry Kitchen

Sew N Vac

Rising Sun Dojo

Post Offices (multiple locations)
The Bagel Experience

Panera Bread (multiple locations)
Café Berry Quool

Starbucks (multiple locations)
Kinsely’s Shoprite

Juic’d Juice

Nibors Coffee

ABC Daycare

Road to Excellence Childcare
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Furthermore, we have received support from the following individuals,

organizations, businesses, and institutions, with discussions regarding

potential partnerships having already occurred between Winding Brook
Charter School and individual/organization:

= Cranberry Creek Farm

» Cranberry Creek Farm kids

» Sunbridge Institute

= Pocono community theater

= Squirrel studios

» Main St. Jukebox

» (Cafe Duet

= Poke a Nose Pottery

= Edge of the Woods Outfitters

= Ant Farm Amplification and Music Store
= Renee Dee Photography

Rising Sun Dojo

Big Bug Music

» Josie Porter farm

* Yoga House Stroudsburg

* Crunchy Cleaning by Kathy

= ABC Daycare and Preschool in East Stroudsburg
» Road to Excellence Child Care in East Stroudsburg
= Apple Ridge Farm

= Pete's Italian Restaurant

» WoodsFresh Mushrooms
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III. DESCRIPTION OF ~
FOUNDING/MANAGEMENT TEAM

1. PROFILE OF FOUNDING GROUP:

1-A. Description of the group founding Winding
Brook Charter School

winding Brook Charter School was initially founded by Sharon Hendershot.

 Sharon grew up on a dairy farm in NJ and moved to the Stroudsburg area 19

years ago. Sharon’s love for children led her to the field of early childhood
education. She has experience from teaching pre-school, Pre-K, and
Kindergarten children. After years of teaching she took over leading a
private school of 20 staff and 150 children. Sharon is the founder of an Anti-
Human Trafficking Organization, and actively volunteers throughout the
community at Stroudsburg Weslyn Church, Habitat for Humanity, Word FM
Christian Radio, and for a large Christian event called Uprise. Sharon is
married with two children, Katrina 20 and Griffin 8.

References for Sharon Hendershot include:

1. Harold Kurtz, Ed.D. - public school superintendent, retired; charter school
Consultant

In addition to Sharon Hendershot, there is a group of individuals who
comprise a “Core Founding Member Team” (CFMT). The primary
responsibilities of the CFMT center around research, marketing, fundraising,
and outreach strategies, as well as research related to classroom design,
eco-literacy curriculum, by-laws and healthy charter school board-
functioning. Each individual of the CFMT will have earned designation as a
Circle of Seasons “Founding Member” - defined by PA Charter Law as making
a “demonstrable contribution” towards the creation and founding of the
charter school. The CFMT is comprised primarily of parents who are

passionate about Waidorf-Methods Education and who have volunteered
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their time, energy, knowledge and expertise towards helping WBCS get
founded. ‘

CFMT members include:

+« Sandra Kusek Wranovics is a Global Congress Lead at

Pfizer, Inc, as well as owner of Keiko Moon Design, a
fledgling crotchet amigurumi shop on Etsy. She is an
accomplished violinist and very involved in the local arts
community. She has a passion for education,
particularly alternative methods, and has completed
Montessori 6-9 training as well as studied the Waldorf
method. Sandra holds a Master of Arts in Corporate
Communications from Baruch College and a Bachelor of
Arts in Communications and a minor in Japanese
Language from Pennsylvania State University. She lives
in East Stroudsburg with her husband and 5 year old
daughter.

TerriAnn Welsh-Farrell. TerriAnn is a Registered Nurse
for Kessler Rehabilitation and will receive her post-
baccalaureate School Nurse Certification in December
2015. In her 18 years as a nurse, she has worked with
child and adult populations with medical and mental
illness. She has two daughters Kacy, 7 and Erin, 5.
TerriAnn is an accomplished runner and has participated
in many 5Ks, 10Ks, and half marathons. Her other
interests include reading, spending time with her
children, and maintaining a holistic lifestyle for her
family.

4 Rachael Fichtner - Rachael is a stay at home mother of
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4, ages 2 to 8, and a real-estate property
owner/manager. She graduated from Brigham Young
University with her Bachelors of Science in Psychology,
emphasis in teaching and research evaluation. Rachael
and her family have lived in many areas of the country
including Albany, NY and Kansas City, MO. They
currently reside in Effort, PA.

Desiree McGuire is an IT business professional
employed with PPL Corporation. She has a BA in
Financial Management from Franklin University and an
AAS in Business Administration from Northampton
Community College. Desiree is also an active member
of her community by joining in many organizations
geared toward mothers and families. She resides in
Kunkletown with her husband Michael, and their two
children; Peyton, 4, and Liam, 2.

Maritza Rios is a mother of three girls Melanie age 8,
Miley age 4 and Marielle age 2. She holds a B.A. in
Communication Disorders/Speech and Language from
Pace University and a M.A. in the Science of
Instruction/Elementary Education from Drexel
University. She has been in the field for 8 years and has
worked with children from various backgrounds. She
currently works as a Speech Therapist in the East Penn
School District. Maritza lives in East Stroudsburg with
her husband Miguel and 3 girls. She loves nature,
reading and traveling.

Renee DeMund - Renee is an English professor at
Northampton Community College and is the owner &
photographer of Renee Dee Photography. She earned
her MA in English at Kutztown University and her BA in
English at East Stroudsburg University. Renee is an
active member of the community, volunteering her
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photography services to local businesses and families in
need. In addition, she has started and advises two
student clubs at NCC. She enjoys spending time with
her daughter and working on creative music and art
projects.

Laurie Farmer (Monteforte) — Laurie has a five-year-oid
son, Chase. She is a media and communications
professional with more than fifteen years of
broadcasting experience. Laurie has served the
community as a reporter for the local NBC and CBS
affiliates for the past ten years. Her work has earned
multiple Emmy Awards and repeated recognition from
the Pennsylvania Association of Broadcasters. She also
has extensive experience providing media relations
consulting for local businesses and charities. Laurie
earned a B.A. in Communication Studies with a
Concentration in Broadcasting from East Stroudsburg
University where she graduated Cum Laude.

Erica Bradley-McCabe currently sits on the board for
two not-for-profits — as secretary for Girls OnThe Run
Pocono and treasurer for EMPOWERED Birth. As a
certified Child Passenger Safety technician, she co-owns
Super Car Seat Geek, a small business that provides car
seat safety information through social media and
community outreach. She attended Baruch and Kaplan
Colleges obtaining her degree in Paralegal Studies

1-B. How the founding group came together and
information about potential “in principle”
partnership arrangements made with existing
schools, educational programs, businesses,
non-profits, or other entities
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Sharon Hendershot and the CFMT members came together over the course
of several months, beginning in October 2015. As word spread about this
Waldorf-Methods Charter School initiative, parents, educators, and
community members who were profoundly enthusiastic and passionate
about this type of public school option, contacted Sharon Hendershot and
began to volunteer their time, energy, and ideas.

The individuals who have made a personal and passionate investment into
the founding of Winding Brook Charter School share:

> a desire to participate in a program that emphasizes a
curriculum inspired by Waldorf education

» a commitment to a learning approach that is
developmentally appropriate, designed to meet the changing
needs of the growing child

> a belief in the importance of incorporating artistic and
musical activities into all phases of learning

> a belief in the importance of parent commitment and
involvement in their children’s education

> a parental commitment to lifelong learning

» a desire for an educational community that actively supports
partnership and continuity between family and school

> a belief in the importance of accepting diverse personal
philosophical beliefs and values

> a belief that a child’s needs can best be met through an
alternative educational approach

» the attention/support given to the individual social or
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emotional needs of the students

» a desire for a small school

> a desire for an environmentally-conscious educational program

Partnership arrangements have been made in principle with the following
existing schools, educational programs, businesses, non-profits, and other
entities/groups:

% Repice & Taylor - charter school business management
Services

4 Harold Kurtz, Ph.D. - public school superintendent, retired;
charter school Consultant

% Alliance for Public Waldorf Education

% Sunbridge Institute

1-C. Plans for further recruitment of Founders

There are no additional plans at this time to further recruit Founding
Members or CFMT members.

1-D. How community groups may potentially be
involved in the Charter School

The CFMT has been meeting with parents and community organizations
throughout the Pocono Area about the Charter School. The CFMT also plans
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to continue hosting Information Nights and community meetings in the East
Stroudsburg School District community to include parents and community
members in supporting the start-up of the charter school as well as

providing information about Waldorf-Methods Education. .

2. GOVERNANCE:

2-A. The requirements of the governance of the
School, including the following requirement

“An affirmative vote of a majority of the members of the Board of
Trustees of the charter school, duly recorded, showing how each
member voted, shall be used in order to take action on the
following

subjects”.

As a public School, Winding Brook Charter School will ultimately be
responsible to the East Stroudsburg School District and the Department of
Education of the Commonwealth of Pennsylvania. A Board of Trustees will
govern all operations of the School, delegating day-to-day management
functions to the School administration and establishing a reporting
relationship between the Board and the administration. The board will be
responsible for ensuring that the School is run in compliance with the charter
application and all applicable laws and for ensuring the School’s sustained
financial viability.

The majority of a quorum of the members of the Board of Trustees, duly
recorded, shall be used in order to take action on the following subjects:

> School calendar
» Appointing or dismissing School Administrator(s)
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Adopting textbooks

Adopting the annual budget

Leasing, purchasing or selling of land

Locating new buildings or changing the locations of old ones

Creating or increasing any indebtedness

Modifying and/or adopting courses of study

Designating depositories for School funds

Entering into contracts of any kind where the amount exceeds $200.00

Fixing salaries or compensation of administrators, teachers, or other
employees of the Charter School

Entering into contracts with and making appropriations to an
intermediate unit, school district or Area Vocational/Technical School
for the charter’s proportionate share of the cost of services provided or
to be provided by the foregoing entities.

The organizational chart below demonstrates that the Board will set policy
for all operations of the School, having uitimate control and responsibility for
maintaining proper relationships between the Directors and School staff,
parents, and members of the community. The Board will retain the right to
delegate certain aspects of the operating decisions, including day-to-day
management, to the School administration and his or her designees. The
Board of Trustees will be accountable for ensuring that the School is
operated in compliance with its charter and all applicable laws and
regulations.
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2-B. Selection of Board of Trustees
In its first year of operation, Winding Brook Charter School’s Board of
Trustees will be comprised of a minimum of five and a maximum of nine
members chosen by its Core Founding Member Team and with the help of a
professional charter school consultant. The initial appointments will be for
terms of one, two or three years. This will allow for a staggered replacement
process of the board in the future. There will be no term limits. The following
provisions will govern the selection of the Board of Trustees:

» Board of Trustees members will be selected every August when terms
end

» The Board will consist of five to nine members

» The School Administrator(s) will be a non-voting, ex-officio member of
the Board

» The Board of Trustees will elect officers from within its membership

> All officers of the Board of Trustees will serve three-year terms, with
re-elections allowable, as determined by the Board of Trustees.

The Board of Trustees will be chosen based on an individual’s understanding
of the vision and mission of the school as well as the Waldorf-Methods
pedagogy. Additionally, Board members will be chosen with an eye on
previous Board-related experience, professional knowledge and/or expertise
relevant to operating a charter school, professional or personal experience
related to Waldorf-Methods Education, and personal desire to see the School
be successful in both the accountability sense and the vision/mission sense.

2-C. Steps to maintain continuity between the
Founders'’ vision and the Board of Trustees
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The Founders believe that the key to maintaining long-term continuity
between their vision and the Board of Trustees lies in Board development
and orientation. Specifically, the Board will have a Board Development
Committee, whose function will be to manage the Board recruitment process
and convey the School’s mission and the individual expectations for Board
members to all candidates, so that newly recruited Board members enter
with a firm understanding of the School’s mission and vision, and their role
within the Board. A formal orientation program at the beginning of each
new term will also serve as a forum for founders to articulate their vision to
the Board while allowing an opportunity for new and veteran Board members
to merge into an effective team.

The Board will also develop a strategic plan after its first year of operation to
set forth goals and define the Board’s course of action. In addition to
providing more organization for the Board, the strategic plan will allow for
greater continuity as Board members leave and new Board members are
added.

The topics to be covered through on-going governance training will include
but not be limited to the following areas:

» What Do Boards (and Board Members) Do?

The Board/School Administration Relationship
Recruiting and retaining the peak-performing Board
Effective Board meetings

Accountability and Oversight

Long-Range/Strategic Planning

Effective committees

vV V V V V V VY

What Boards should know about fundraising

2-D. Roles and responsibilities of the WBCS
Board
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The Founders of Winding Brook Charter School understand that the Board of
Trustees must maintain ultimate authority to manage and control the
Charter Schoo!, including, but not limited to its educational philosophy,
budgeting, curriculum, staffing, legal concerns, ethics issues, and operating
procedures. Among the broader roles and responsibilities of the Board of
Trustees are:

>

>

»

>

Determining the Charter School’s mission and purpose
Selecting the Charter School administrator

Supporting the Charter School administrator and reviewing their
performance

Ensuring effective organizational planning
Ensuring adequate resources
Managing resources effectively

Determining and monitoring the Charter School’s programs and
services

Enhancing the Charter School’s public image

Assessing its own performance

Other specific responsibilities have been outlined by law and are described
above and reaffirmed in the by-laws.

2-E. Steps to facilitate a productive relationship

between administrator(s) and teachers

The small size of Winding Brook Charter School will facilitate close working
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relationships between administrators and teachers. The School administration will
conduct regular staff meetings to discuss such topics as goals and objectives,
professional development, curriculum development, performance appraisal, and
other matters of relevance to the School. Teachers will be afforded significant
opportunities to provide input, express questions/ concerns/frustrations, share
ideas and newly-acquired professional knowledge. Teachers will be viewed as the
heart and soul of Winding Brook Charter School and they will be treated in a way
that is reflective of that view.

2-F. Parental and student involvement in
decision-making matters (where
appropriate)

The success of Winding Brook Charter School hinges on the active
participation of all its members in the decision-making process. Therefore,
Winding Brook Charter School will provide a variety of avenues for parents,
community members, and students to offer input on issues concerning the
Charter School.

Additionally, parents will also be encouraged to join sub-committees created
by the Board of Trustees and to help make decisions within the sub-
committees.

Students will also be encouraged to take an active role in school decision
making. Whenever possible, students will be brought into decisions about
day to day school operations. Students will be able to participate in
decisions regarding classroom behavioral expectations and enforcement,
areas to be studied for enrichment, activities for learning and extra-
curricular events.

2-G. The Charter School’s by-laws
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& Please see APPENDIX C to review the draft version of
the Winding Brook Charter School by-laws. These are in
draft form and will be edited, amended and adopted by
the inaugural members of the Board of Trustees.

2-H. Board of Trustees information and

individual resumes
\
The following individuals have been identified as prospective Board Members
-- each of them has expressed specific, genuine interest in being considered
as a Winding Board of Trustee -- and will be approached regarding future
consideration as a Trustee upon approval of the charter:

1. Desiree M. McGuire - BS in Financial Management; Business
System Analyst for PPL

2. Trevor Tasetano — Ex-Marine and Fireteam leader; running for
Sheriff

3. Renee DeMund - Adjunct professor in English at Northampton
Community College

4. Maritza Rios - B.A. in Communication Disorders/Speech and
Language from Pace University and a M.A. in the Science of
Instruction/Elementary Education from Drexel University; Speech
Therapist in the East Penn School District.

5. Erica Bradley — Degree in Paralegal Studies; current board member
for Girls on the Run and Empowered Birth

& Please see APPENDIX D to review the resumes of
prospective Winding Brook Charter School Board of
Trustees members.
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Note: It can be challenging at times to get individuals to commit to being a
Board of Trustee of a proposed charter school when that commitment may
not begin for many months into the future. Some individuals express serious
interest but request that they be asked again closer to the time when their
formal commitment might begin; other individuals express serious interest
but are apprehensive to commit to something so far in advance for fear that
they might take on other obligations in the time being and end up with too
many formal responsibilities at the time when they might have to take on
the role of being a Board member for the Charter School. Despite those
challenges, we have great confidence that we will be able to assemble a very
solid Board of Trustees from the aforementioned list of individuals as well as
other individuals not named in this charter application. Many individuals
have expressed profound interest in becoming a Board member for Winding
Brook Charter School. Additionally, it is our intention to continue to recruit
Board members during the charter application review process and after we
receive our charter approval.
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IV. FINANCE AND FACILITY

1. FINANCING:

1-A. Preliminary start-up and operating budget

4 Please see APPENDIX E to review a copy of the Winding
Brook Charter School budgets.

Included in these forms are:
= Operating Budget for Fiscal Years Ending 2016-2020
» Employee Worksheet for Fiscal Years Ending 2016-2020

= Cash Flow Projection for Fiscal Years Ending 2016-2020

1-B. Purchasing procedure that addresses a
competitive way to purchase goods and
services

The purchasing procedures of Winding Brook Charter School will comply with
Section 1725-A of Charter School legislation. The goal of the financial
procedures will be to provide flexibility while maintaining adequate controls
and oversight. The Board of Trustees will approve the financial budget and
financial procedures. The School anticipates engaging an independent
Business Manager

to provide the School with “back-office” and fiscal management services.
The Business Manager will oversee the School’s financial system and ensure
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that budgets are itemized according to the Board’s requirements.

The School administration will be authorized to spend up to $500 for any
single transaction. Expenditures from $500 to $5,000 will be permitted when
allocated funds are available in the budget category and the School
administration and Business Manager will sign off on these expenditures.
The Board Treasurer will check to ensure that competitive bids have been
entertained where appropriate. Expenditures over $5,000 must receive prior
Board or Executive Committee approval. The Business Manager or School
administration will report on the financial status to the Board of Trustees at
each meeting of the Board. The Board will develop additional procedures as
the need arises.

1-C. Fund raising efforts to generate capital or
supplement per-pupil allocation

WBCS plans to implement a capital development fund and may consider
hiring a fund raising consultant to embark on a campaign to raise funds for
school operations. We are also pursuing a variety of prospective donors
including individual philanthropists, corporations, and foundations.

It is recognized that a successful fundraising campaign is beneficial for the
long-term financial viability of the charter School. We are very confident
that the School will raise at least $15,000 through fundraising efforts in its
first year of operation.

The Board of Trustees will create a committee designed to coordinate both
public and private fundraising efforts, as well as to pursue applicable federal,
state and foundation and philanthropic funds.

1-D. The implementation of required financial
procedures
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The Business Manager or School administrators of Winding Brook Charter
School shall deposit the funds belonging to the School in a depository
approved by the Board and shall at the end of each month make a report to
the Board of Trustees of the amount of funds received and disbursed by him
or her during the month. All deposits of School funds shall be made in the
name of the School. The Board of Trustees of the School shall invest School
funds consistent with sound business practices.

Authorized types of investments for charter Schools shall be:

>

>

United States Treasury bills

Short-term obligations of the United States Government or its
agencies or instrumentalities

Deposits in savings accounts or time deposits or share account of
institutions insured by the Federal Deposit Insurance Corporation or
the Federal Savings and Loan Insurance Corporation or the National
Credit Union Share Insurance Fund to the extent that such accounts
are so insured, and for any amounts above the insured maximum,
provided that approved collateral as provided by law therefore shall be
pledged by the depository

Obligations of the United States of America or any of its agencies or
instrumentalities backed by the full faith and credit of the United
States of America, the Commonwealth of Pennsylvania or any of its
agencies or instrumentalities backed by the full faith of the
Commonwealth, or of any political subdivision of the Commonwealth of
Pennsylvania or any of its agencies or instrumentalities backed by the
full faith and credit of the political subdivision

Shares of an investment company registered under the Investment
Company of America Act of 1930 (54 Stat. 789, 15 U.S.C. *80a-1 et
seq.) as defined by PA 24 PS 4-430.1 of the Pennsylvania School Code.
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Note: All investments shall be subject to the standards set forth in PA 24PS-
430.1 of the Pennsylvania School Code.

The Business Manager shall settle his/her accounts annually with the Board
of Trustees for each year.

An annual audit shall be conducted according to the requirements of Article
24 of the School Code of 1949. Charter School Boards of Directors are
required to follow the requirements set forth for School Boards in this
section.

Winding Brook Charter School will implement the policies and procedures
defined above. Specifically, the following are examples of the proposed
financial procedures that WBCS will follow:

Budgets - No later than 90 days prior to the beginning of each fiscal year
(July 1), the Business Manager and the School Administration will prepare
and submit together to the Board of Trustees a proposed budget ("Proposed
Operating Budget") for the operation of the School during the ensuing
School year. Each Proposed Operating Budget will set forth all of the
revenues that the School anticipates receiving, a proposed schedule of fees
and charges for services, and all of the expenditures anticipated to be
necessary for the operation of the School, both (1) during the ensuing
School year and (2) during the succeeding two School years. Each Proposed
Operating Budget will further set forth each category of expense, the
sources and uses of funds, fund accounting income statement, cash flow,
capital expenditures, and any other appropriate items, for the ensuing year
and for the succeeding two years. Each Proposed Operating Budget will
reflect the School administration and Business Manager’s view of the most
economical, reasonable methods of operating and maintaining the School
during the years to which that Proposed Operating Budget relates.

The Board of Trustees will, after reviewing and analyzing the Proposed
Operating Budget, communicate to the Business Manager and the School
Administration any changes, additions or deletions it believes should be
made in such Proposed Operating Budget. After making such changes the
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Board of Trustees will then approve the Proposed Operating Budget.

It is understood, however, that each operating budget will be an estimate
only and that unforeseen circumstances such as, but not limited to, the costs
of labor, material, services and supplies, casualty, operation of law, or
economic and market conditions may make adherence to the operating
budget impracticable, and departures, therefore, may be required due to
causes of the foregoing nature or for other business reasons. Accordingly, if
revenues of the School for any year are less than budget or if the School will
require any expense category to exceed the corresponding amount in the
budget in any year, then the Board of Trustees, School Administration, and
the Business Manager will meet promptly to determine if an adjustment to
the operating budget is necessary.

Financial Statements - The Business Manager will report to the School’s
Board of Trustees in writing monthly, for the preceding month, with monthly
balance sheets, statements of income and sources and uses of funds with
respect to the School for such month and cumulatively for the fiscal year to
date, as well as any recommended changes to the then-current approved
operating budget that the Business Manager or School Administration
considers necessary or appropriate. The Board of Trustees and the
administrators will examine the monthly financial statements to ensure that
the School is meeting the annual approved budget for the fiscal year. The
financial statements will be used as a tool to assist the Board of Trustees
and School Administration in making decisions that ensure the School’s
financial viability while meeting the School’s mission.

Audit(s) - The Board Treasurer, or the Finance Committee, in consuitation
with the Business Manager and School Administrator, will engage an
accounting firm or other appropriate third party to perform an audit of the
books and records maintained for the School in accordance with applicable
regulations. This appointment will have to be approved by the Board of
Trustees. The audit is to be completed and a report to be furnished within 90
days after the end of the School’s fiscal year (June 30). The annual School
audit will be conducted according to the requirements of Article 24 of the
School Code of 1949, using the requirements set forth for School boards.

134

Winding Brook Charter School
Charter Application

WBCS 000140




Operating Account - The Business Manager will establish, on an agency
basis for the School, one or more bank accounts, with mutually acceptable
financial institutions (the "Operating Accounts"). The Business Manager will
cause all gross revenues to be deposited into the Operating Accounts, and
cause all operating expenses (including, without limitation, payments of
operating expenses, payroll, and payroll taxes) to be paid out of the
Operating Accounts for and on behalf of the School. The Operating Accounts
shall be used exclusively in connection with the operation of the School.

Working Capital - The Business Manager’s personnel shall provide
assistance to the School to seek a line of credit facility with a financial
institution to be utilized to fund seasonal or other cash flow deficiencies.

Payroll - The Business Manager will provide "back-office" accounting
services for the School, including the following:

» Payroll services, including processing all payroll payments to
employees, issuing W-2 statements and maintaining payroll records,
payment of all Federal, State, and local payroll taxes, and all employee
benefit expenditures

» Accounts payable services (including, but not limited to, the processing
thereof) :

» Accounts receivable services
» Maintaining accounting system records and reports
» Petty cash management
» Tracking of expenditures for furniture, fixtures and equipment
The School will employ appropriate on-site record keepers as necessary to

provide the Business Manager with operational data.
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2. FACILITY:

2-A. Description of and address for the physical
facility under consideration

There are four primary sites under consideration for the placement of the
School. We will be prepared to present our finalized plan by our public
hearing night.

e 109 Clubhouse Ct. Marshalls Creek, PA
o Mountain Manor Golf Club

 Fitness Center at Eagle Valley Corner, East Stroudsburg, PA 18301
o 34,368 Sq Ft Fitness Center Building

e 401 Oak St, East Stroudsburg, PA 18301
o 72,000 Sq Ft industrial warehouse.

2-B. Site suitability

All sites, will be suitable to fit our needs for our first three years. This
includes our main classrooms, rooms for specials, space for special
education, and a multi-purpose room.

It is anticipated that these sites will require some renovations to ensure that
it meets all pertinent code requirements, including school code, ADA
compliance, Township ordinance requirements for utilities, local building
codes, and all other federal, state and local health and safety laws and
regulations.

2-C. Discuss facility maintenance

The School will hire its own custodian/maintenance staff who will be on site
at all times while the School is open to the students. The responsibility of the
long-term facility maintenance of the building will be dually held with the
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building owner being responsible for the general maintenance (i.e. heating,
ventilating, lighting, sanitary conditions, water supply, exterior and roof
maintenance, etc.) and the Charter School being responsible for the daily
operational maintenance (i.e. fixtures, light bulbs, interior painting, etc.).

2-D. Acquisition of facility or land

It is believed that these properties are large enough to meet all of the future
needs for the Charter School. It is believed that the buildings can
comfortably accommodate the projected K-8th grade population of the
school. Subsequently, for three of the four properties there will not be a
need to purchase another facility or property. One of the goals of Winding
Brook Charter School is to consider purchasing the building and property
sometime in the future.

2-E. Facility financing or leasing plans

Since Winding Brook Charter School will be looking into leasing the building
and land, there will not be a need to finance an initial purchase of the
facility. Winding Brook Charter School intends to lease one of the properties
with an option to purchase the property in the future. Rent will be paid from
revenue received via per-pupil funding.

3. LIABILITY AND INSURANCE:

3-A. Description of insurance coverage plans

winding Brook Charter School will obtain all necessary insurance either
through a broker or through direct placement with a provider. It will obtain
the best rates through competitive bidding or by allowing the broker to shop
rates consistent with the quality of coverage or through joining a consortium
of charter Schools that have already obtained competitive premiums.
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The School will secure general liability insurance (including coverage for
after-School and field trip activities), errors and omissions coverage,
Directors and Officers Liability, employee liability, property insurance and

Worker’s Compensation.

All coverage will be provided by an insurance company that has a rating of
“A” or better and a financial size category of “VII” or better, according to

A.M. Best Co. Copies of appropriate certificates of insurance will be provided
to the East Stroudsburg School District prior to the opening of the School.

The following chart provides a more detailed view of the types of insurance
and limits the Charter School will secure:

TYPE OF INSURANCE LIMIT
Business Personal Property 500,000

General Liability
Products - completed
operations
Personal Injury
Advertising Injury
Damage to Premises Rented
Medical Expense

3,000,000 general aggregate
Included

1,000,000 per occurrence
1,000,000 per occurrence
100,000 per occurrence
5,000 per occurrence

Sexual Abuse Occurrence Limit

and Employers Liability

Defense Expense — Each Sexual 1’888’888
Abuse Occurrence e
Defense Expense — Aggregate
Limit 3,000,000
Employee Theft 100,000
Commercial Automobile (School
buses) 1,000,000
Workers Compensation Insurance

Per Law
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Student Accident 25,000 per person

Accidental Death,

20,000 per person
Dismemberment, or Loss of Sight perp

School Leaders Errors and

ool 2,000,000
Omissions

Umbrella-Excess Liability 1,000,000
Coverage

The representatives of Winding Brook Charter School understand the
requirement to provide medical insurance coverage for employees that are
the “same as” those provided to employees in East Stroudsburg School
District. It also understands the need to protect the Board and employees in
the conduct of their work.

Medical insurance coverage will be limited to a Preferred Provider
Organization (PPO) or an HMO; indemnity coverage will be provided if it can
be obtained and if the employee will pay a share of the premiums similar to
that paid by School employees in the East Stroudsburg School District.
Prescription, dental, and vision plans will be as similar to plans offered to the
staff in these School districts as providers will offer.

As indicated, liability insurance with umbrella coverage, auto liability (in the
event that staff uses their own vehicles on charter School business),
professional liability, directors and officers liability, insurance for errors and
omissions, fire theft and vandalism on building and contents, workers’
compensation and appropriate riders will be obtained through a broker when
a Board is established, assets are acquired, employees hired, etc.

4. CHILD ACCOUNTING:

4-A. Description of school enrollment and
attendance procedures
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Enrollment - In accordance with Winding Brook Charter School (WBCS)
Code of Conduct, students will be expected to attend School daily. WBCS
will implement a system for maintaining student enroliment information as
required under 1730-A of the Charter School Law (Act 22 of 1997).

Specifically, Winding Brook Charter School will collect all of the necessary
data for each student and will file all forms required by the Pennsylvania
Department of Education (i.e. PDE-3059CS Instructional Time Summary,
PDE-30262C Annual Attendance Membership Report, PDE-3002CS Summary
Report of Aggregate Days Membership) and the participating School
districts. Additionally, Winding Brook Charter School will use a student
information software system, such as Administrators Plus or Power School,
to track enrollment data to ensure that the enrollment figures are always
current, reflecting new students and any withdrawals.

Attendance - Students will be expected to attend school every day. If a
student is absent, every attempt will be made to contact that student’s
parent or guardian to inquire about the reason for his or her absence. The
School will follow the attendance guidelines set forth in the Public School
Code regarding unexcused absences.

When absences occur it is the responsibility of the student’s parent or
guardian to provide a written note regarding the reason for the absence. In
the case of frequent absences or absences not accompanied by a note, the
counselor or designated staff member will contact the student’s parent or
guardian to determine the cause of the absence(s) and appropriate action
will be taken, if needed.

The student information software system mentioned above will also be used
to track attendance quickly and accurately, allowing for seamiess
communication between the teachers and the administration and the
administration and the parents.
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V. IMPLEMENTATION AND
ADMINISTRATION

1. RECRUITING AND MARKETING PLAN:

MM

1-A. Recruitment of students

During the charter application review process and after the charter approval,
publicizing of the Charter School will be performed by various stakeholders —
Founding Members/CFMT members, interested parents, teacher applicants,
future Board members, and volunteers.

Expected activities will include but not be limited to:

» Information posted on the School’s website and other
websites geared towards parents and/or education

» Designing and dissemination of fact sheets, brochures,
working copies of curriculum

» Hosting of Informational Sessions for various stakeholder
groups

» Advertising in local newspapers and local publications geared
towards parents

» Work with existing community organizations in the East
Stroudsburg School District and the greater Pocono Area to
identify potential students

To date, over a thousand brochures have been distributed throughout the
Pocono area; several well-attended Information Nights have been held;
advertising has been sponsored on websites and in conjunction with local
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events; and articles about the School have appeared in the Pocono Record
and Macaroni Kid Monroe, PA WBCS has hosted information tables at
community events, shared information with various local “*moms” groups,
and hosted a facebook page.

Ultimately, word of mouth is the best form of advertisement for a new
charter school. As interested parents speak with other interested parents,
the word about the Charter School spreads through various communities and
groups of parents and families.

Note: At the time of the submission of this charter application, the number
of Pre-Enroliments totaled 184, with 184 being grade-eligible for 2016-2017:

e 63 Pre-Enrollments for Kindergarten (50 seats available)
e 39 Pre-Enroliments for 15t grade (50 seats available)
e 29 Pre-Enroliments for 2" grade (50 seats available)
e 27 Pre-Enroliments for 3 grade (25 seats available)
e 26 Pre-Enroliments for 4th grade (25 seats available)

4 Please see APPENDIX F to review the Pre-Enroliment
information for Winding Brook Charter School.

*per PA Charter School Law, Pre-Enroliment does not -- and cannot -
- guarantee a seat in Winding Brook Charter School for a particular
child. Pre-Enrollment is a demonstration of interest in, and of
support for, Winding Brook Charter School.

1-B. Qutreach to potential students

The most successful outreach activities described above to recruit Winding
Brook Charter School’s first students will also be used in future years.
Additionally, we will create a database of community groups, student
services, and educational, faith-based, government, and ethnic
organizations. They will be provided with printed material about the School,

142
Winding Brook Charter School
Charter Application

WBCS 000148




- - .

and their employees or members will be invited to information sessions.
These sessions will also be publicized at community centers, in local
newspapers, and in other media. In addition to these meetings, we will
sponsor information tables at community events, make our web site and
printed material -- such as informational flyers, brochures, and postcards --
readily available and easily accessible.

2. ADMISSIONS POLICY:

2-A. Admission methods and eligibility criteria

winding Brook Charter School will adhere to the requirements of PA Charter
School law and will be open to all age-appropriate students from the East
Stroudsburg School District as well as age-appropriate students from outside
of the East Stroudsburg School District. Parents or guardians must complete
a formal student enroliment application to demonstrate their desire to enroll
their child in WBCS. All legal procedures subsequently will be complied with
in terms of public announcements of timelines, application deadlines,
enroliment notification and public lotteries to determine admission and/or
waiting lists. There will be no “eligibility” criteria to apply and enroll at
winding Brook Charter School; information regarding disabilities, special
needs, IEPs, etc. cannot be asked for until after a student has been formally
notified of his or her official enrollment into the School.

2-B. Timetable for admitting students, including
plan for any needed lotteries

WBCS will welcome all students and families to apply for admission. The
initial formal enroliment period will begin within weeks of the charter
approval, allowing for sufficient time for public announcements/advertising.
Interested families must attend one general information meeting, where
they will be introduced to the mission, philo